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Meeting Date: August 5, 2014 
Minutes taken by Joe Furnia, Committee Chair 
 
Fourth meeting of the Solid Waste Advisory Committee (SWAC) was held on August 5, 2014.  Meeting 
was called to order at 7:06PM.  Four members of the committee were in attendance, plus Bill Sheehan. 
Not in attendance were Elaine LeFleur, John McGreevy, and Will Lewis. 
 
Minutes of the committee's third meeting were unanimously approved. 
 
Next meeting is scheduled for August 19, 2014 at 7PM. 
 
This meeting focused on four topics: 

1. Establishment of a Brush/Grass collection site for implementation beginning in September. The 
proposed location is the town gravel pit.  

2. Bill Sheehan shared his experience and insights into the permitting process and costs; and gave his 
feedback on SWAC's current approach. 

3. Jay Joyce presented his findings from his visit to the Ludlow Transfer Station, and was accompanied by 
Arlene Miller. 

4. Jay Joyce presented his research on 229R East Street, Granby; a potential site for our future transfer 
station. 

Brush/Grass Collection Site 

Will Lewis could not attend.  He shared his findings with Joe prior to the meeting.  Joe summarized Will's 
findings to the committee, and told the committee that at the next meeting he will present his findings.   

After some discussion and comments by Mary, Jay, and Marty; the committee voted and approved 
unanimously to begin the process of approving the Granby gravel pit as the site for our Brush/Grass 
Collection site.  Joe is to call Will and advise him to begin the paperwork necessary to initiate the 
process. 

Mary advised the community that the approval process includes a meeting with the Selectmen to obtain 
their approval to move forward with the use of the gravel point as the collection point for Brush/Grass. 

The requirements not only include the Selectmen's approval, but also the hiring of one additional staff 
member by Dave's department.  Some additional roadwork at the entrance to the location was 
discussed, and that at the next meeting we needed to begin writing a formal plan. 

Bill Shaheen 

Bill attended the meeting at the request of Joe.  As an expert in the waste management industry, Bill 
was asked to share his experience and insights about the permitting process for Transfer Station 



Solid Waste Advisory Committee - Town of Granby - Meeting Minutes 

2 
 

locations, costs of develop and management a Transfer Station, and get his feedback regarding our 
current approach to the process. 

Bill stated that it is important to become familiar with the State Regs, especially 310CMR19, which 
provide specifics on landfill requirements, under which Transfer Stations are regulated.  It was 
mentioned that DEP contacts Mike Gorski and Arlene Miller are good resources for information 
regarding regulatory requirements. 

The regulations will identify the forms required of the permit process of a specific site.  SW-1 site 
Assessment Report/ Environmental Receptors should be submitted early in the permitting process 
because approval takes several months.  As a municipality, there is no fee to submit Granby's report to 
the agency.  The general procedure is that once the permit request is submitted, the agency sits on the 
request for 30-60 days, then reviews and posts its' request for comments.  The entire process can take 
120+ day's.  Because the volume of daily waste would be <50 tons, a Granby Transfer Station would be 
classified SW-17. 

Once Granby owns/leases the site, the entire permitting process takes 6-12 months.  It was commented 
by one of the committee members that once we have this process completed, we still have to build out 
the site before we can put the Transfer Station into operation; and that this could take an additional 6 
months (longer if approved plans and budgets are not in place). 

Bill also talked about costs.  Assuming the following, he said that the annual operational costs might be 
$250,000 per year. 

• Land is free 

• Operational Costs low 

• Waste disposal costs/tipping fees/spot market low 

It was mentioned by a committee member that Arlene Miller felt the future costs for curbside pickup 
would remain flat or decrease slightly.   

Bill stated that once we obtain our permit, we can hold that permit until we build our Transfer Station, 
and estimated $250,000 to build a Transfer Station.  He also mentioned that in building our Transfer 
Station, that we needed concrete sump structure design so that we do not generate Lechate. 

Bill also mentioned that he felt Waste Management was the most professional of the curbside pickup 
vendors. 

Finally, Bill shared with the committee his solar energy experience.  Bill has over $40,000 invested in his 
residential solar power grid.  He mentioned that his breakeven is 5.6 years based upon federal/state tax 
incentives and Solar Recovery Retail Costs, currently at 17.1 cents. 

The committee thanked Bill for attending the meeting and sharing his expertise with us, and Bill 
departed the meeting. 
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Ludlow Transfer Station Report 

Jay presented his report to Joe and Marty.  Mary had to depart at 7:30PM, so a quorum was not longer 
present. See Ludlow Transfer Station attachment to the minutes for a summation of Jay's report.  He will 
again present this report at the next scheduled meeting. 

Transfer Station Site Location - 229R East Street, Granby 

Jay presented his site location findings to Joe and Marty.  Mary had to depart at 7:30PM, so a quorum 
was not longer present. See Site Location-229R East Street  attachment to the minutes for a summation 
of Jay's research.  He will again present this research at the next scheduled meeting. 

The meeting was adjourned at 8:51PM. 

 

 

 

 

 


