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Meeting Date: February 2,2016 
Minutes taken by Joe Furnia, Committee Chair 
 
23th meeting of the Solid Waste Advisory Committee (SWAC) was held on February 2, 2016.  Meeting was called to 
order at 6:30 PM.  All members of the committee were in attendance, as well as Arlene Miller. 
 
Minutes from the November 18th,2015 meeting continued on January 13th,2016 were approved unanimously, as were 
the October 20th, 2015 minutes. 
  
February 2nd meeting focused on: 

• Special Collection Days 

• Granby School Recycling Assistance Project - Interim Report 

• RDP Annual Report 

• SWAC Options Plan 

• SWAC Survey Results 

• SWAC Annual Town Report 

• Email Communications 

• Action steps  

Special Collection Days 

Mary McDowell proposed that the committee set dates for all special collection days for 2016.  Committee unanimously 
approved the following schedule: 

Yard Waste (Saturdays 9AM-1PM) 
Spring 
April 23, 2016 
May 21, 2016 
 
Fall 
October 22,2016 
November 12,2016 
December 3, 2016 (weather permitting) 
 
Bulky Waste Days (Saturdays 9AM-12PM) 
June 11,2016 
October 1,2016 
 
Hazardous Waste Day (Saturday 8AM-12PM)  
September 2016 (date not set - with South Hadley per Jean) 
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Committee also discussed the costs of special collection days.  The Highway Department provides the location and 
manpower for both Yard Waste and Bulky Waste Days. With the new truck and roll-off (we now have 2), yard waste 
disposal free, and departmental labor costs; each special collection day is economical. each Yard Waste Day is projected 
to cost $1,000, or $5,000 (5 Days x $1,000/day)  in 2016. Bulky Waste Days are also projected to cost $1,000 per day, or 
$2,000 (2 Days x $1,000/day) in 2016.  Hazardous Waste Day is estimated to cost the same as in 2015, with most of the 
expense being paid by Republic Services.   
 
Attached to these minutes is Dave Desrosiers Lawn Waste Collection Report SWAC_Meeting Minutes_02-02-2016_Lawn 
Waste Collection_Hwy Dept.xlsx, which is a summary of all past Yard Waste Days. 
 
Funding 
Costs are paid for using a combination of sources: (1)fees; (2)Republic Services contribution; and, (3) enterprise fund. 
 

• Yard Waste Days 
 Primary cost is labor... 20 hours total per worker.  Branches are chipped.  Grass is delivered to Lamroux using 
 Highway Department truck and containers.  Lamroux allows us to dispose of at no cost. 
 

• Bulky Waste Days 
 Two costs, labor and disposal.  Fees are charged for each item.  Revenue should offset costs based upon review 
 of last year's Bulky Waste Day. 
 

• Hazardous Waste Day 
 We will coop with South Hadley.  Most of the cost is funded through Republic Services.  The balance from the 
 enterprise fund. 
 

Granby School Recycling Assistance Project - Interim Report 

Arlene Miller presented a written report regarding her MASS DEP technical assistance project, which is focused on 
recycling.  This report, SWAC_Meeting Minutes_02-02-2016_Granby Schools Recycling Survey_Miller.docx, the Granby 
School Recycling Assistance Project, is an attachment to these minutes. 

Arlene's comments were positive, stating that the principals at East Meadow and Granby Jr-Sr High, were very 
receptive.  Preliminary findings indicated that although there is always room for improvement, there is a robust 
recycling program in the Granby schools. 

Schools will need some containers.  What we cannot get for free through the Green Team, we will have to pay for.  The 
estimate is $500, and is a qualified expense. 

Arlene mentioned that she will take no action toward implementing her recommendation, without first presenting her 
finding to the school committee. 

The new Facilities Coordinator for the town has been involved in recycling efforts at the schools.  Arlene has yet but 
meet him, but will at some future date. 

Committee approved Granby School Recycling Assistance Project - Interim Report unanimously.  Mary stated that 
Arlene should be recognized for all her hard work on behalf of the town. 
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RDP Annual Report 

Arlene Miller stated that the RDP Annual Report is due February 15, 2016.  In order to qualify for Sustainable Materials 
Recovery Program (SMRP) Municipal Grant, this report must be filed by Chris Martin on line using ReTRAC by the 
deadline.  Last year Joe got the numbers together for Chris Martin.  Joe will again do the same. 

SWAC Options Plan 

Chairman reminded members that he had provided backup documentation of past reports to each committee member. 
There is no need to reinvent the wheel. These reports included both Arlene Miller's Report to the Granby Board of 
Selectmen Regarding Solid Waste Management Options, dated March 23, 2015; and SWAC's Final Report to the Select 
Board , dated June 22, 2015.  

Each committee member has been assigned a component(s) of the plan. 

• Site Location - Joe (Jay declined citing health reasons) 

• Curbside Pickup-Mary 

• Individual Choice Option - John 

• Transfer Station - Joe 

• Coop/Yoke with Another Town - Joe 

John provided updated version of his write-up.  Committee members to continue to work on Options Plan document, 
with the goal of presenting document in late March/April to Select Board. 

SWAC Survey Results 
701 surveys have been tabulated so far.  Response has exceeded our expectations.  Chairman provided printout and 
reviewed the findings.  Committee discussed results.  It was agreed that a report of the results must be written and 
presented to the Select Board.  Each committee member is to take the results and review them.  At the next meeting, 
committee members will share their conclusions and recommendations with the committee; and decide what should be 
put into the report. 

SWAC Annual Town Report 
Write-up for the Granby Annual Town Report is due by end of February.  Last year committee failed to provide it's 
report.  Committee needs to write report at next committee meeting.   

Email Communications 
Question has arisen regarding email communications among committee members.  To make sure that email 
communications are not required to be shared with the public; emails should be sent individually, not collectively. 
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Action Steps 
 

• Mary to find out final day we can submit write-up for upcoming Annual Town Report 

• Arlene to schedule date to present findings to School Committee 

• Joe to schedule date to meet to Select Board to get approval for Special Collection Days 

• Joe to contact Dave to make sure Special Collection Days schedule is acceptable 

• Joe to work on gathering data and provide to Chris for RDP Report 

• Joe to send request for funding to Chris for purchase of recyclable containers 

• Jay to follow-up with Ludlow to obtain copy of their Transfer Station plan 

Next meeting to be set for Wednesday, February 24, 2016, at 6:30 PM in Carnegie building. Meeting was adjourned at 
8:19 PM. 

 


