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EMERGENCY NUMBERS

POLICE DEPARTMENT 911
Business Calls 467-9222
FIRE DEPARTMENT
TO REPORT A FIRE 911
Business Calls 467-9696
AMBULANCE 911
Billing Department 467-9696

TOWN OFFICES INFORMATION

Official Town of Granby Websitexyww.granby-ma.gov

LOCATED AT 10-B WEST STATE STREET, 2"° FLOOR

SELECTBOARD- 467-7177
TOWN ADMINISTRATOR 467-7177
9:00 A.M. — 3:00 P.M. Monday — Thursday
9:00 A.M. — 12 NOON Fridays [@pntments requested)
7:00 P.M. Board Meetings First & Third Mondaydtee Month (except for Holidays)
INSPECTOR OF BUILDINGS 467-7179
11:00 A.M.-12:30 P.M. Monday —Thursday  Inspections (Or bypintment Request)
1:00 P.M. - 2:00 P.M. Monday - Thuagd Afternoon Office Hours
9:00 AM. —11:00 A.M. Monday —Friday Morning Office Hours
TOWN TREASURER 467-7176
9:00 A.M. - 12 NOON Monday-Friday (Apptiments can be requested)
LOCATED AT 215-B WEST STATE STREET
BOARD OF ASSESSORS 467-7196
9:00 A.M. - 3:00 P.M. Monday -Thursday
9:00 A.M. - 12 NOON Friday
7:00 P.M. Board Meetings First & Third Mondaystioé Month (Appointments requested)
HEALTH DEPARTMENT 467-7174
9:00 A.M. -2:00 P.M. Monday-Thursday
9:00 A.M. - 12 NOON Friday
6:00 P.M. -9:00 P.M. Second and Fourth Tuesdakii@Month (Appointments requested)
TAX COLLECTOR 467-7170
9:00 A.M. - 3:00 P.M. Monday - Thursday
9:00 A.M. - 12 NOON Friday
TOWN CLERK 467-7178
9:00 A.M. - 3:00 P.M. Monday - Thursday
9:00 A.M. - 12 NOON Friday (Appointments on request)
LOCATED AT 297 EAST STATE STREET
GRANBY FREE PUBLIC LIBRARY 467-3320
10:30 A.M. - 5:30 P.M. Tuesday, Wednesday and krida
1:00 P.M.- 8:00 P.M. Thursday

10:30 A.M. - 1:30 P.M. Saturday

LOCATED AT 10 WEST STATE STREET
COUNCIL ON AGING 467-3239
8:00 A.M. - 4:00 P.M. Monday — Friday




Board of Assessors
William Porter Il
Gregg Leonard
Frank Hudgik
Board of Health
Micheline Turgeon
Richard Bombardier
Lee Lalonde
Select Board
Mary McDowell
Louis M. Barry
Mark L. Balil
Commissioner of Burial Grounds
Ted Smigiel
Kevin Brooks
Gordon Landry
Hampshire County Councilor
James Pietras
Housing Authority
Michael T. Buckley, (State Appointee)

ELECTED OFFICIALS
Term Expires

Pamela Desjardins

2016 Robert Sheehan Jr
2017 James Trompke
2018 Glen Sexton
Public Library Trustees
2016 Linda Casey
2017 Helen Hurteau
2018 Virginia Snopek
Gwendolyn Morrissey
2016 Bridget Roy, (Resigned)
2017 Michele PietragAppointed
2018 Renee C. Still
Leah A. Condon
2016 Janice M. Cook
2017 Theresa A. Laprade
2018 School Committee
James Pietras
2016 P. Marie McCourt

Michael Quesnel (Resigned)
Jennifer Curran Appointed

Sandra B. Haas 2016 Deanne Payne-Rokowski
Cynthia Gaspari 2017 Emre Evren
George Knight 2018 Tax Collector
Joseph C. Furnia 2020 Karen Stellato
Moderator Town Clerk
Lynn Snopek Mercier 2018 Katherine Kelly-Regan
Pathfinder Regional Vocational Technical High Scholo Treasurer
District School Committee Steven R. Nally
William Johnson 2018
Planning Board
Lisa A. Anderson 2016

202 Sewer Extension-Ad Hoc Committee
David Desrosiers
Pamela Desjardins
Thomas Hamel
Christopher Martin
Micheline Turgeon
Almoners, Whiting Street Fund
Scott Merrill
Richard Lussier
Dianne Barry

Americans with Disabilities Act Committee

Jennifer Crosby
Christopher Martin
Jessica Scahill
Auxiliary/Reserve Police Officers
James White, Co- Assistant Director

Steve Marion, Sgt. Co- Assistant Director 2016

Lisa Anderson
Daniel Dias
Zacharie Gilley
Joshua Guevara
Craig Lupien

APPOINTED OFFICIALS

Alan Kipitz
6/30/15 Michael Ulmer
6/30/15 Jarelys Valentin
6/30/15 Board of Appeals
6/30/15 Donald Zebrowski, chair
6/30/15 Alan Champagne
Brian Kennedy
2016 Ronald Harrop
2016 Frank Marion
2016 Jeremey Carriere, Associate Member
Victoria Slate, Associate Member
2016 Board of Registrars
2016 Patricia Banas
2016 Jeanne Merrill

Jeanne Croshy
2016 Cable TV Advisory Committee

Gary Benson
2016 Emre Evren
2016 Terry Lajoie
2016 Lawrence Pietras
2016 Heather Ruel
2016
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Term Expires

2017
2018
2019

2020

2016
2016
2016
2017
2017

5/16/16

2017

2018

2018
2018

2016

2017

2017

5/16/16

2018

2018

2018

2016

2018

2016
2016

2016

2017
2017
2017
2016
2016
2016
2016

2018
2017
2016

2016

2016
2016

2016
2016



Capital Improvement Planning Committee
Joseph Arabik
Brian Kennedy
Frank Marion,
Wayne H Tack, Sr.
Donald Zebrowski
Charter Day Committee
Elizabeth Cebula
Linda Fish
Richard Gaj, Jr.
Richard Gaj, Sr.
Aislinn J. Galloway (Resigned)
Matthew McCourt
Maria McCourt
Robert Menard, (Resigned)
Micheline Turgeon
William P. Whelihan
Chief Procurement Officer
Christopher F. Martin
Commissioner of Trust Funds
Albert Bail
Albert E. Bessette
Cathy Leonard
Conservation Commission
Amy Frary
William Shaheen
Patricia Kasulinous
Amanda Smith
Edward Chapdelaine
Wenda Luff
Wilmont Lewis
Richard Gaj, Sr., Associate
Constables
Richard J. Gaj, Sr.
Cathy Leonard
David Trompke
Council on Aging
Beth Isabelle
Gail Roy
Lynn Trompke
Lisa Anderson
Lillian Camus
William Kmelius
William Parent
Nancy Sedlak
Carol Zebrowski
Donna Kmelius
Cynthia Custeau, Associate non —voting member
Dog Officer
Gordon Landry
Alternate Dog Officers
Angelia Gaj
Tami Bailly
Electrical Inspector
Arthur Courchesne, Jr.
Bruce Pelletier, Assistant
Richard Rosazza ,Assistant
Emergency Management Director
Christopher F. Martin, Director

2016
2016
2016
2016
2016

2016
2016
2016
2016
2016
2016
2016
2016
2016
2016

2016

2016
2016
2016

2018
2018
2017
2017
2016
2016
2016
2016

2016
2016
2016

2018
2018
2018
2018
2018
2017
2017
2017
2017
2016

2016

2016

2016
2016

2016
2016

2016

2016

Russell Anderson, Asst. Director 2016
Ethics Commission Liaison
Mark Bail 2016
Finance Committee
James Hartley 2018
John J. Libera, Jr. 2017
Robert Glesmann Il 2017
Robert Cannon 2016
Scott Wilson 2016
Fire & Ambulance Department
Full-Time
Todd Carpenter, Firefighter/EMT 2016

Rich Stefanowicz, Lieutenant Firefighter/Paramed016

Tyler Yvon, Lieutenant Firefighter/EMT 2016

Michael Pandora, Lieutenant Firefighter/Paramed616
Call-Force Fire/Ambulance

Lisa Anderson, FF/EMT 2016
Alan Ash, Firefighter 2016
Matthew Bail, FF/EMT 2016
Andrew Balboni, Firefighter 2016
Ryan Barthelette, Firefighter 2016
William Bragiel, Firefighter/ EMT-Intermediate 2016
Bruce Carpenter, Deputy Chief 2016
Edward Chapdelaine, Firefighter 2016
Eric Ciekco, FF 2016
Zachery Cyr, Firefighter 2016
Josh Deforge, Paramedic 2016
Jeffrey Dias, Firefighter 2016
David Englebrecht, FF/EMT 2016
Gary Glenn, FF/EMT 2016
Justin Goot, FF/EMT 2016
Daniel Haska, Firefighter 2016
Joseph Lajoie, Firefighter 2016
Stephen Leocopoulos, Firefighter 2016
Alan Leone, FF/EMT 2016
Nathaniel Masse, Firefighter 2016
Sarah Murphy, EMT 2016
Gene Os, FF/ EMT-Paramedic 2016
Brian Pike, Lieutenant Firefighter 2016
Austin Plante, FF/EMT-Paremedic 2016
Mike Peltier, Firefighter 2016
Lindsey Pouliot, Firefighter 2016
George Randall, IV, Captain Firefighter/EMT 2016
Daniel Rheaume, Firefighter 2016
Tina Rheaume, FF/EMT 2016
Lindsey Pouliot, Firefighter 2016
Michael Sawicki, FF/EMT 2016
Raymond Sawyer, Firefighter 2016
Rachel Weisbord, Firefighter 2016
Valeri Stein, Firefighter 2016
Raymond Warren, FF/EMT 2016
Daniel Watkins, Paramedic 2016
Forest Warden
Russ Anderson 2016
Gas Inspector
Fred Marion 2016
George C Fotopoulos, Assistant 2016
Granby Agricultural Commission
William Clark 2018
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Pamela Desjardins
Russell Aurnhammer
Edward Parker Sr.
Evelyn Hatch
Wilmot Lewis, Alternate Member
Granby Cultural Council
Susan Bennette
Mary Jo King
Sara Leonard
Becky Laliberte
Molly Lyn McGravey
Jesse Richards
Evelyn Slater
Granby Energy Committee
William Shaheen
Jay Joyce
Marie McCourt
Matthew McCourt
Mark Vincelette

Hampshire County Insurance Advisory Committee

Christopher Martin

Hampshire Regional Emergency Planning Committee

Christopher Martin
Historical Commission

Teresa Lajoie

Cynthia Gaspari

Terry Johnson (Resigned)

Margaret Ritter Lacasse
Historic District Commission

Lori Meister

Katherine Morris

Dave Carmen

Robert Camus

Nancy Brooks (Resigned)

Gayle Demary

William Johnson, Alternate Member

Steven Nally, Alternate Member

Lisa Petraglia, Alternate Member
Infrastructure Ad-Hoc Committee

Russell Anderson

Richard Bombardier

David Desrosiers

Pamela Desjardins

Robert Glesmann Ill
Inspector of Buildings

Russell Ducharme,(Resigned)

Carissa Lisee

Steve Reno, Local Inspector
Library Building Committee

Louis Barry

David Desrosiers

Marty Jewett

Gwen Morrissey

Virginia Snopek

Renee Still

Jennifer Crosby, Non-voting member

Local Emergency Planning Committee
Russell Anderson

2018 David Desrosiers 2016
2017 Lee Lalonde 2016
2017 Christopher Martin 2016
2016 Jeffrey McPherson 2016
2016 Alan Wishart 2016
Local Licensing Agent
2016 Robert Ash (Retired) 2016
2016 Kurt Carpenter 2016
2016 Barbara Fenn, Detective 2016
2016 Steven Marion, Sgt. 2016
2016 Kevin O’'Grady, Sgt. 2016
2016 Gary Poehler, Sgt. 2016
2016 Jason Richard 2016
Shawn Rooney 2016
2016 Ryan Senecal 2016
2016 James White 2016
2016 Alan Wishart, Chief 2016
2016 Joint Transportation Committee
2016 David Desrosiers 2016
Jessica Scahill 2016
2016 Mount Holyoke Range Advisory Committee
Cynthia Watson 2016
2016 Municipal Hearing Officer
Christopher Martin 2016
2018 Parking Clerk
2017 Russell Ducharme, (Resigned) 2016
2016 Carisee Lisee 2016
2016 Mark Johnson, Assistant to the 2016
William Johnson, Assistant to the 2016
2018 Parks Oversight Ad-Hoc Committee
2018 Bryan Hauschild, Sr. 2016
2017 William Johnson 2016
2016 Kimberly Myers 2016
2016 James Pietras 2016
2016 Megan Szlosek, 2016
2018 Cathy Leonard, Associate Member 2016
2018 Personnel Board
2016 Wayne Wilson 2017
Diane Piquette 2017
2016 Albert Ball 2016
2016 Richard Beaulieu 2016
2016 Christopher Martin, Ex-Officio 2016
2016 Martin Merrill, Associate Member 2016
2016 Denis LaFleur, Associate Member 2016
Pioneer Valley Planning Commission Representative
2016 Lisa Anderson 2016
2016 Christopher Martin, Alternate 2016
2016 Plumbing Inspector
Fred Marion 2016
2016 George C Fotopoulos, Assistant 2016
2016 Police Department
2016 Part-time Officers
2016 Paul Anderson Jr 2016
2016 Earl Brown 2016
2016 Wade Dubois 2016
2016 Sean Gallagher 2016
lan Howard 2016
2016 Mark Johnson 2016
Eric Jorgenson 2016



Jeffrey Lawson
Wayne J Mark
Michelle Palmeri
Jeffrey L. Reed
Ryan Senecal
Kendra Hill, Probationary
Full-time officers
Robert Ash (Retired)
Kurt Carpenter
Barbara Fenn, Detective
Steven Marion
Kevin O’'Grady, Sergeant
Gary Poehler, Sergeant
Jason Richard
James White
Shawn E. Rooney, Probationary
Police Dispatcher/Clerk & Matron
Lynn Menard
Police Dispatcher
Elizabeth Dunnigan, Probationary
John Ferriter
Lori Hebert
Matron
Elizabeth Dunnigan, Probationary
Lori Hebert
Ronda Haska, on-call
Terry Roman, on-call
Police Advisory Committee
Michael Barrick
William E Johnson
Scott Merrill
Lynn Snopek-Mercier
Wayne Wilson
Shawn Gallagher, non-voting member
Public Library Director
Jennifer Crosby
Public Safety Liaison
Kevin O’'Grady, Sgt.
Right To Know Coordinator
Russ Anderson
Sign Officer
Russell Ducharme (Resigned)
Carissa Lisee
Solid Waste Advisory Committee
Joseph Furnia
Jay Joyce
Mary McDowell
John McGreevy
Stormwater Phase ||
Russell Ducharme (Resigned)
David Desrosiers
Carissa Lisee
Lee Lalonde
Lisa Anderson
William Shaheen
Town Accountant
Christopher Martin (Interim)
Town Counsel
Edward Ryan, Jr.

2016
2016

2016
2016
2016
3/22/16

2017
2017
2017
2017
2017
2017
2017
2017
2/07/16

2017

03/15/16
2017
2017

03/15/16
2017
2016
2016

2016
2016
2016
2016
2016
2016

2016

2016

2016

2016
2016

2016
2016
2016

2016

2016
2016
2016
2016
2016
2016

2016

2016

Brian O'Toole, Assistant
Town of Granby Celebration Parade Committee
Marie McCourt
Richard Gaj, Sr.
George Randall, I
Micheline Turgeon
Wayne H Tack, Sr.
Tree Warden
David Desrosiers
Town By-Law Review Committee
Russell Anderson
Mary McDowell
Martin Merrill
Virginia Snopek
Alan Wishart
Steven Nally, Alternate Member
Town of Granby Sexual Harassment Officer
Russell Anderson
Jessica Scahill
Veterans District Representative
Louis Barry
Christopher Martin, Alternate
Veteran-War Memorial Committee
Joshua Bouchard
Robert Chauvin
Jason Richard
Jeffrey Roule
Brian Sowell
James Sowell
Stephen Weatherbee
Louis Barry, Ex-Officio
John O’Connor, non-voting member
West Street School Building Committee
Mark Ball
Deborah Barthelette
Jonathan Cavallo
Jennifer Champagne
Emre Evern
Judith Houle
Thomas Jefferson
Andrea Kennedy
John Libera
Christopher Martin
James Morrissey
James Pietras
Joseph Rokowski
Lynn Snopek-Mercier
John Sullivan
Western Mass Regional-Local Emergency
Christopher Martin
Russ Anderson, alternate
Westover Metropolitan District
John Libera Jr.
Zoning Enforcement Officer
Russell Ducharme (Resigned)
Carissa Lisee

2016

2016
2016
2016
2016
2016

2016

2016
2016
2016
2016
2016
2016

2016
2016

2016
2016

2016
2016
2016
2016
2016
2016
2016
2016
2016

2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016
2016

2016
2016

2016

2016
2016



ALMONERS, WHITING STREET FUND

The Almoners, of the Whiting Street fund wasutdized for

any families in need in the year 2015. We are adwdgased to
assist those who meet the requirements of this. fund

Respectfully submitted,

Dianne Barry
Richard J. Lussier

Scott A. Merrill

Almoners, Whiting Street Fund Committee

ANIMAL INSPECTOR

The following is the 2015 Animal Inspector report.

Farms inspected 80
Beef cows over 2 56
Beef cows under 2 69
Goats over 1 34
Goats under 1 22
Sheep over 1 23
Sheep under 1 16
Swine: Breeders 2
Feeders 5
Lamas /alpacas.- over 1 47
Lamas /alpacas-under 1 17
Horses 218
Donkeys /mules 5
Chickens 993
Turkeys 25
Waterfowl 47
Game birds 21
Rabbits 8

Respectfully submitted,

Thomas Flebotte, Animal Inspector

BOARD OF ASSESSORS

The Assessors’ Office is located in the forn@@ranby
Telephone Co. building located at 215B West Statargl our
telephone number is 467-7196. Keri-Ann WenzelMmaked in
the Assessors Office for more than 7 years andescurrent
Assistant Assessor. The office is normally opeMzhday
through Thursday 9AM to 3PM and Friday 9AM to Noon.

The Assessors are required to value all réateeproperty at
market value based on the sales during the pasatsy We
value personal property owned by businesses. dieroto
complete these tasks we use current and accursde state
approved software and state approved appraisaiazot. We
contract Bishop & Associates to verify town valaes submit to
the Department of Revenue for certification. Evéinge years
the Assessors Office has a more in-depth revaluatith the
state.

The total assessed values for FY2016, whictabelly 1,
2015, is $572,170,573 of which $6,877,070 is neawtjn from
building permits, cyclical inspections and new paed property.

Residential values are $524,302,175 and comméndastrial
values are $28,391,625. Personal Property vakioig76,773.
The average value of a single-family residenegmoximately
$228,097 and the median value is $207,600.

The Board of Selectmen held a Classificatiorarieg on
December 7, 2015 at which we recommended, andviited to

have a single tax rate for both residential and roencial
businesses. The new tax rate was computed to &8% for
FY2016.

We are required by the State to complete cgllitspections
on all properties within a 7 to 9 year time frame¢rify that our
property record cards are correct and completeaM/eurrently
taking digital pictures for inclusion on each prapeecord card
as we inspect.

You are invited to stop by our office and insipgur property
record card to make sure we have all the corrdotrimation
about your property. Keri-Ann will be pleased ttsaer your
guestions.

Respectfully submitted,

William D. Porter 111, chair
Gregg A. Leonard, clerk
Frank A. Hudgik

BOARD OF HEALTH

The purpose of the Board of Health is to adsleesl protect
the public health of the community. In accordawith the laws
and regulations of the Commonwealth of Massaclsistte
Board oversees the design of subsurface wastesdispygstems
and soil percolation testing (310 CMR 15.000, TMg the
operation of restaurants and retail food establistim(Article
X), compliance with human habitation standards (@mall).
Additionally, the Board supervises the Town’s Aninzad
Plumbing Inspectors.

SMOKING: The Board continues to focus on proteagtihe
public from the dangers of smoking and breathirgprd hand
smoke. The Town is a member of a Mt. Tom Tobacontf@|
Coalition that does vendor training and conductsatco
regulation enforcement checks to ban tobacco salgsuth.
HOUSEHOLD HAZARDOUS WASTE DAY: In September, the
Board of Health held a Household Hazardous Waste iba
conjunction with the Town of South Hadley at tHeRW site on
Industrial Drive in South Hadley. This enabled Grnaresidents
to dispose of materials that are harmful to thérenment. The
amount collected was from 65 residents.

Fire Chief Anderson again offered the serviockshe Fire
Department Personnel to conduct the bi-monthlydmessure-
blood sugar screenings without cost to the town.
LANDFILL: The Board continues to receive monitoriagd
inspection reports from Waste Management. On Sde®,
2015, MassDEP issued the Closure Certification
Approval/Determination and letter of compliancetifgng that
Areas 1, 2, 3, and 4 of the Vertical Expansionhaf tLandfill
have received final cover in accordance with therayed plans
and specifications. Waste Management, under tketitin of the
Massachusetts Department of Environmental Protectiall
continue to be responsible for the post closureaijmn of the
landfill for at least the next fifty years.

SOIL PERCOLATION TESTS AND DISPOSAL WORKS
SEPTIC DISPOSAL CONSTRUCTION PERMITS: The Board
inspected 4%epaired septic systems and 6 new septic systems.
The Board witnessed 19 perc tests for new systems.

FEES COLLECTED BY THE BOARD OF HEALTH
Plumbing Permits $6845.00
Disposal Works Permits $6050.00
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Septic Abandonment Permits 300.00
Installers Permits 950.00
Haulers Permits 350.00
Well Permits 450.00
Well Decommissioning Permits 0.00
Perc Tests 3900.00
Tobacco Licenses 225.00
Food Establishment Licenses 1500.00
Retail Food Sales 950.00
Burial Permits 140.00
Motel 200.00
Pool 100.00
Mobile Units 600.00
Caterer 50.00
Temporary Food Permits 420.00
Residential Kitchen 375.00
Milk & Cream 375.00
Frozen Dessert 200.00
Beauty Salons 0B0.
Total fees collected $24130.00
Reports of Communicable Diseases to the Board of High
Animal Bites 6
Babesiosis 1
Chicken Pox 1
Giardiasis 1
Hepatitis B 3
Hepatitis C 11
Human Granulocytic Anaplasmosis 1
Influenza 5
Lyme Disease 19
Streptococcal A 1
Streptococcal B 1
Total 50

Respectfully Submitted,
Richard Bombardier, Chairman
Lee A. Lalonde
Micheline Turgeon

BUILDING DEPARTMENT

| am pleased to present the 2015 Town of Graliiding
Department’s Annual Report. This report has beepanred to
offer insight to the accomplishments of the Buifgidepartment
this past year and to provide information about Bugiding
Department. The Department’s principal activitiegalve the
enforcement of building codes and town ordinancenbgns of
plan review and the oversight and inspection ofstmetion,
alteration, repair and demolition within the Towh@ranby.
Together, these codes regulate the construction@gbancy of
buildings and structures and control the use, lonand density
of land and buildings within the Town of Granby.idt the
Building Departments utmost priority to ensureltfeesafety of
the residents and visitors within the Town.

Electrical
Mr. Art Courchesne, Jr., Mr. Bruce Pelletierdar. Richard
Rosazza are the Town of Granby's part time Ele&tric
Inspectors. Together, these gentlemen perfornmgpection and

enforcement duties required by the Massachusetstrigial
Code. There were 232 electrical permits issueditb2with a
total of $23,264.00 in permit fees collected.
Gas

Mr. Fred Marion and Mr. Barry McPhee are thenmoof
Granby’s part time gas inspectors. Together, tlyesglemen
perform the inspection and enforcement of the Maussetts
State Fuel Gas Code. There were 62 gas permiediss 2015
with a total of $4,395.00 in permit fees collected.

Building
In 2015, the Building Department processed Buiding
permits with a total of $68,751.18 in permit feeflected. The
increase can be mostly attributed to solar panetsch has
increased 114% over the past year.

In Summery
Combined, the total number of permits processedhe

Department was 664, which is a 17.5% increase 20i4. The
total amount of fees generated was $96,410.18.

The success of the Building Department is atj@ffort
between the employees from other Town Departmemhts w
share in the common goal of ensuring the healtfetyand
welfare of our residents and their property. | [dokward to
continuing to provide the highest level of commursérvice
that the Town of Granby residents have come to expatre
from my predecessor, Russell Ducharme. | would fikéake
this opportunity to thank the Town Administratordathe
Board of Selectmen for giving me the opportunitgéove the
Town of Granby as their Building Commissioner. lukdbalso
like to thank the Town Administrator, Elected Offils,
Department Heads and staff members for their lgljlance
and advices, helping to make my transition to Boid
Commissioner position a positive one.

Permits Issued Q%%ritéty Q%%ritzrty
Business— Addition 1 1
Business- New 0 1
Business— Renovition 2 3
Decks, Porche 13 13
Demolitior 9 3
Garage Additior 5 1
Insulation 38 26
Pools 13 10
Roofing, Siding, Window 65 79
Sheds, Gazebo's, outbuildir 10 7
Signs 6 1

Single Family— Addition 10 12
Single Family— New 6 10
Single Family- Renovatiol 34 19
Solal 11€ 54
Solid Fuel Applianc 27 25
Miscellaneou 15 9
Gas 62 57
Electric 237 191

Respectfully Submitted,
Carissa M. Lisee
Inspector of Buildings & Zoning Bnfement Officer



CABLE ADVISORY COMMITTEE

Your Granby Cable Television Committee, workimgler the
Board of Selectmen as statutory cable licensergstuithority,
completed the negotiation of a new ten year cohtweth
Comcast last year. We were able to secure capjtapment
funds, which will allow GCAM, Inc. to improve thegervices
and operation of our two Granby public, educationad
governmental channels. We will continue to mor@omcast for
their adherence to the contract. Any comments, ewscor
issues from Granby Cable TV subscribers shouldreeted to:
Granby Selectboard c/o GCAC 10B West State Street
Granby,MA. Please note we have no authority reggrd
telephone or internet services.

Respectfully submitted,
Lawrence J. Pietras, Chair
Teresa Lajoie
Gary Benson
Emre Evren
Heather Ruel

COMMISSIONERS OF BURIAL GROUNDS

In the year 2015 the Commission conductedytfa®) burials
of which thirteen (13) were cremations. In additgx (6) lots
were sold, eleven (11) foundations were pouredimnuments,
and four (4) flat markers were installed.

On April 1, 2016 we will start spring cleantjde ask that any
holiday decorations be removed prior to that dateva do
remove and discard anything that is in the wayhefdleanup.

Respectfully Submitted,
Kevin Brooks
Gordon Landry
Ted Smigiel

COMMISSIONERS OF TRUST FUNDS
By law, all cities and towns must provide aoetto manage
trust funds given or bequeathed to the town omitsibitants.
The donor may request the funds to be used foaiogrtirposes
or under certain conditions. As a result, someduard used only
for the library, cemetery, or other specific purpgsTwo funds
are designated to provide scholarships to gradyhtgh school
seniors. This past year’s recipients were:
Abbie E.C. Lathrop Scholarship
Amanda Joao University of Massachusetts in Amherst
Alta M. Smith Art Scholarship
Michaela Sansoucy -Rochester Institute of Technolgg
Other funds are available to help residentstiquéarly the
elderly, who are in need and may not be receivimg @ther
assistance.
Requests are personal, confidential, and hdrdisereetly.
Respectfully submitted,
Albert H. Bail
Albert E. Bessette
Cathy A Leonard

CONSERVATION COMMISSION
The Granby Conservation Commission’s primangfion is to
administer the State of Massachusetts Wetland €troteAct
Regulations (310 CMR 10.00, effective October 244 and to

educate the public on wetlands protection and pvatien. Our
goal is to protect the eight interests of the Abtall are private
and public water supply, groundwater protection|lytion
prevention, flood prevention, prevention of storamége, land
containing shellfish, wildlife habitat and fishegieAs part of the
administration and enforcement of the act, the C@sion has
the authority to regulate activities in, and adjdcedo
environmental resource areas such as, but noeliiit: stream
banks, wetlands, floodplain, and rare species agbitSuch
activities include, but are not limited to new ciuastion,
demolition, dumping and/or stockpiling of materjaksarth
removal, well installations, new installations epair of septic
systems, percolation testing, tree clearing, briegcbf beaver
dams and lowering or diversion of surface or subserwaters.
Many of these activities require filing permit ajgpkions with
the Commission as well as with other town officed hoards.
The year 2015 has been a very busy and pragupiar for
the Granby Conservation Commission. The Commigdsitoh24
public meetings, reviewed 5 Notice of Intents, eswed 12
Requests for Determination of Applicability, oneféicement
Order and conducted over 30 site inspections. Cdmservation
Commission also entered into a Conservation Résimion the
Phelps’ property on Batchelor Street with Kestrahd Trust.
At the end of terms in June, we lost the sewiof Dave
Washburn who served as a dedicated member of Tasb@r
Conservation Commission and will be missed. Thiaryhe
Selectmen appointed Amanda Smith as voting mentbéret
Commission. The Commission consists of seven gotin
members and any number of associate members. ulfay®
interested in becoming an associate member pleagaat the
Selectmen’s office. A list of all current membength contact
information is available at the Town Hall. The Coission holds
regularly scheduled public meetings on thtahd 4" Tuesdays
of each month unless otherwise posted
Respectively submitted,
Wilmot Lewis, Chairperson
Edward Chapdelaine, Vice-Chairperson
Patricia Kasulinous, Treasurer
Wenda Luff Member
Amanda Smith, Member
William Shaheen, Member
Amy Frary,Member
Kasie Collins., Assistant

COUNCIL ON AGING

The Council on Aging is committed to enhanding lives of
senior citizens, age 60 and older through servimegjrams and
activities that educate, assist and advocate omlbeh the
elderly.

The Council on Aging remains focused on thd gbmeeting
the needs of Granby’s senior citizens and contitugsn with
various local agencies to provide information aeférrals to
Granby’s growing senior population.

The Council on Aging continues to supplemerg twn
budget with alternate funding from the Formula Gran
Identifying and meeting the health needs of Grasimsider
community continues to be a priority. On site foate and twice
monthly blood pressure screenings conducted bgtarby Fire
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Department EMS are ways of completing this. Tai, Elgialthy
Bones and Balance (formally Osteoporosis exercised
Ballroom Dance classes are provided through then€ibon
Aging weekly. Bone density screenings providedibglth New
England and talks on healthy eating from WestMddsiEare
were also offered this year.

Meeting the nutritional needs of Granby’s sea@mmunity is
accomplished through the daily Senior Lunch Progaach the
monthly Brown Bag Program. The Food Pantry at teei@
Center is sustained solely on the generosity ohtions. The
Food Pantry provides much needed support to ovesedibrs
and families living in Granby, plus weekly donasmf bread are
available to all those who visit the Senior Cenf2uring the
summer the Senior Center delivers bags of freskym® to
seniors’ compliments of WestMass ElderCare. Thekd&wyr
Basket Program provides a complete Thanksgivingl neea
residents and they are delivered the week of Thywikg. These
are made possible by collaboration with local besses,
residents and donations made to the COA througheugear.

Recognizing the need for a strong social netiloe Council
on Aging has weekly card games, cribbage, waterqudint
classes, stamp club, a quilting group, a vetergn@ap as well as
monthly movies. The Center also hosted a questidraaswer
legal forum presented by the Hampden County Baoéiation
as well as tours of local assisted living facifitielhere is a
monthly lunch trip away from the Senior Center thiddws for

those who are usually homebound to get out andyenjo

themselves.

One of the most valuable services that thedd&enter has to
offer the senior population of Granby is its tramsation
program. Unlike many surrounding town’s senior eesitwe
have the ability to travel out of town for appoimtnts. This
greatly increases medical and shopping opportsniide our
residents. We are also fortunate enough to teetaliffer our
seniors an exact pick up time instead of a 2 handew. We are
able to offer this helpful option because we opetia¢ program
using our own vehicles. The Senior Center was fateienough
in 2015 to be awarded funding from the Town and gnation
by Easthampton Savings Bank to aid in the purcbhsenew
vehicle for the transportation program. The Seflenter has
opted to purchase a 7 passenger Transit Connecet@pdpect
delivery in April of 2016.

Collaborating with other Town departments auures to be an
asset to the Center. This year we were fortunatet& closely
with the Granby Fire Department on two main prgjeet fire
safety program and a program bringing smoke alamasCO
detectors to resident’s homes. Big thanks to Chieferson for
involving us in these important events. The anpoéite/senior
picnic, brought to us by the SALT council is alwayscessful
and allows for advertisement of the house numbeghogram
and drug take back program that the council andcgol
department offer.

The Senior Center offered a pancake Vetergypseziation

breakfast on November $his year to honor all those who have

served our country. Breakfast was followed by aaliprogram
narrated by veteran and resident, Bob LePage. sSthisessful
event drew a crowd of over 60 to the Center.

The Outreach Program is available to all regislef Granby.
Whether a resident needs referrals for themselves family

member is seeking help with federal and state litenef
applications, the Outreach Program can help. The@&€enter
is also fortunate to have two S.H.I.N.E (Serving tHealth
Insurance_Needs of Everyone) volunteers. Our veknst are
trained and certified by the Executive Office ofl&l Affairs and
both are knowledgeable in many health insurancenspla
including Medicare Part A, Part B, and Part D; Myl
insurance, Medicare HMOs, retiree insurance pfaescription
drug programs, Medicaid, Medicare assistance progrand
other programs for people with limited resourcas. @lunteers
are able to make home visits and provide phoneuttsni
Granby residents any time during the year. Thissigecially
helpful during the Medicare Open Enrollment peradh year.

The Friends of Granby’s Elderly, Inc. continteeprovide
social events such as the Ice Cream Social, ther®®@uarRicnic,
and bus trips to Tanglewood. They also provide Seaior
Center with monthly cakes to celebrate the birtlsdafythose
attending the Senior Lunch Program.

The monthly newsletter, “The Granby Senior Neigsnailed
to over 850 households and emailed to an additidiadl
residents. The Newsletter informs residents ofitiy lunches
and the diverse activities that the Center is ofter

The Council on Aging Executive Board of Dirasto
comprised of 11 dedicated volunteers, lends suptmotthe
Council on Aging staff. The Council on Aging Boargembers
are:

Donna Kmelius -Chair
Beth Isabelle -Vice-Chair
Lynn Trompke-Vice Chair
Bill Kmelius-Secretary
Lisa Anderson

Robert Camus

Lillian Camus

Bill Parent

Cynthia Custeau

Gail Roy

Nancy Sedlak

Carol Zebrowski

The volunteers of the Council on Aging contiriaebe our
most valuable asset. This dedicated group canuwelfbelping
in the kitchen, assembling newsletters or puttingether the
Brown Bags. In total they donated over 3,036 hofifsee time
to the Granby Senior Center in 2015.

The Council on Aging provides many essentiavises to
Granby residents. Each and every contact is regibtas a unit
of service and recorded for state and local fungingooses.
Listed below is a sample of the key services.

PROGRAMS UNITS OF SERVICE
Transportation

(Lunch/Medical/Exercise/Misc.) 1,324
Health & Wellbeing Clinics

(Foot Care/Blood Pressure/Hearing 279

Programs & Activities
(Educational/Exercise Classes/Trips/ Weekly

Activities) 3,930

Outreach Program Senior: 180
NSenior: 11

Social Gatherings (€ebrations/Dining Out/Movies) 1,122
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PROGRAMS UNITS® SERVICE
Meals Served 5,003
Home Delivered Meals 8,023
Food Pantry Visits 259
Food Delivery Programs

(Brown Bag, Turkey Baskets,

Produce Bags, Farmer’'s Market) 399
Phone Calls 4,638
SHINE 61

The hardworking staff at the Council on Agingnens
dedicated in their mission to provide excellentviger to the
senior population. They are as follows:

Jessica Scabhill, Senior Services Director

Kimberly Myers, Activities Coordinator/Nutrition t8i

Coordinator

Mary Russell, Outreach Worker

Robin Oey, Receptionist

Drivers: Ralph Blanchard, Richard Gaj, Gerry Gennar
Respectfully Submitted,

Jessica Scabhill, Senior Services Director

COUNTY COUNCILOR
ANNUAL REPORT FOR THE TOWN OF GRANBY
COUNCIL OVERVIEW
The Hampshire Council of Governments (HCOG) is a
collective body made up of representatives fronkiaBpshire
County towns. HCOG has two key focuses: to improve
residential life in Hampshire County and to provale small
towns with the advantage of economies of scalecéjtyi
available only to larger cities. We accomplish thgsals by
promoting the local economy, investing in sustai@ab
infrastructure, and aggregating the buying power oaf
residents. HCOG is not funded primarily by granttaaes, but
rather by fee-for-service programs that generateemee
sufficient to support its operating costs. Modesimbership
fees are also collected from member communities
2015 OUR BEST YEAR YET
HCOG has consistently demonstrated a high rretom
investment for our member communities: this year been no
exception. There was a simultaneous upswing inevatovided
and a large drop in dues collectedfiscal year 2015 (FY15), the
total estimated savings secured for member towns wa
$4,626,195.During the same period, member towns paid a
collective $25,509 in dues to HCOG—approximatelf diavhat
they paid in the previous year. That means our reemolivns saw
an increase in return on investment of over 200%!
Town of Granby
Total value provided/money saved: $337,744
Programs and Services In Use
*Hampshire County Group Insurance Trust
*Hampshire Purchasing Cooperative
*RSVP of Hampshire and Franklin Counties
Unused Programs and Services
*Hampshire Solar
*Hampshire IT
*Hampshire Power
*Regional Accounting Services
*Tobacco Free Community Partnership for Hampshirg a

Franklin Counties
Hampshire Power

Hampshire Power is HCOG's competitive eledyisupply
subsidiary and the only non-profit in the indusstgtewide.

Our pricing is highly competitive when comparted both
utility rates and other competitive suppliers. Wavén been
successful in procuring rates as low as .108 pehKa¥ entire
cities (like Lowell), as well as businesses, noofits, and
municipal clients.

Municipal Aggregation

Prior to this year, Hampshire Power was ontyigg a single
Community Choice Aggregation (CCA) in Lancaster, NOver
the course of FY15, we started supplying 10 motieiand
towns with electricity: Dalton, Florida, Lenox, Lel
Marlborough, North Adams, Sheffield, Tyringham, Wes
Stockbridge, and Williamstown.

By comparing our rates to basic utility ratesreveable to
estimate savings figures for our aggregation custenT hrough
bulk purchasing and fixed-rates pricing we save@nmnth
$7,911,573 over the course of FY15. Hampshire Poates
through 2015 were the lowest aggregation rates hia t
Commonwealth. And Hampshire Power is local, meaning
community energy dollars stay in the local economy.

Hampshire County Group Insurance Trust

The Hampshire County Group Insurance Trust (HQOG
provides health and life insurance to over 10,0@lviduals.
The HCGIT is required to keep its premiums at dowethe
state insurance level, and has done so with gteaess. This
fiscal year it saw its first (moderate) premiunrease in 4 years.
In total, municipal clients were able to save $3,286 by
purchasing insurance through the Trust. This yefEGIT
gained 3 new clients from Worcester County.

The HCGIT's revenue increased from $49,097,980 t
$53,770,883 over the past fiscal year: a 9.5% aszell out of
15 member towns use the HCGIT in place of the gtide.
Member towns secured $2.9 million in savings thtoule
HCGIT.

Purchasing Cooperative

The Purchasing Cooperative (The Co-Op)—nowsr34"
year serving the communities of western Massactssset
leverages its relationship with vendors to secettéeb deals for
municipalities. By aggregating the buying powenwtny small
communities, the Co-Op helps smaller towns andsittain the
benefits of economies of scale that would normalbt be
possible for them. In the last fiscal year, allh&mber towns
made use of the Co-Op, saving an estimated $412,000
collectively. State-wide savings a total of $80% #8/er the
same period.

In FY15, three additional municipal clients begaing the Co-
Op to buy materials for highway maintenance. Thedpaook
in $92,969 through purchasing fees from vendors—9&b 3
increase from FY14 ($71,244). The estimated totéime of
material purchased through the Co-Op was $7,130,249

RSVP

RSVP (the Retired Senior Volunteer Programampshire
& Franklin Counties provides opportunities for pkop5 and
older to use their expertise for the benefit ofrthemmunities.
These volunteers focus on helping seniors remaiapandent
and in their own homes, increasing food securitthanregion,
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and building nonprofits’ capacity to do great wdttough
fundraising and program support.

In FY15, 653 volunteers served more than 103(8fds, an
estimated contribution of $2.87 million to the lbcammunity
(based on Independent Sector’s state estimateeofdlue of
volunteer time). This year, 81 new volunteers jditiee RSVP
program. 90% of the volunteers have been serviogtfhn RSVP
for a year or more, and 16 volunteers have bedrthétprogram
for more than 20 years.

8 member communities benefited directly from RSV
volunteers, who contributed approximately 35,60@rkoof
service in those communities, valued at about £33,

Respectfully submitted,
James Pietras
Councilor

DOG OFFICER
The dog officer received 127 calls this ye@# dogs were
caught, when they were found unrestrained. 24 deg®e
returned to their owners. 3 dogs were not claimagdhomes
were found for them through a local rescue. Unfuataly 4
unrestrained dogs were fatally wounded by vehitlkes.

We continue to encourage residents to keepdbogs licensed
and their collars on. Microchip implants for pegm@lso ensure
a quick return home for an animal that is lost. Wieeit's the
collar ID or the microchip, identification of theianal and its
owners is the most effective way to make sure yais return
home if they are found by the dog officer.

Please continue to call the dog officer at }{&I5-1994. In an
emergency service can be obtained by calling thdigpeafety
complex at (413) 467-9222.

Respectfully Submitted,
Gordon A. Landry, Granby Dog Officer

ELECTRICAL INSPECTOR
During the 2015 year, 232 electrical permitsenssued, with
a total of $23,264.00 in permit fees collected.sTikia 21.5%
increase from 2014, largely due to the increaseeimits for

hotovoltaic solar panels.

Permits Issued Quantity
Residential additions/Alteratio 44
Solar 116
New Residential Construction 6
Furnace/Boiler/A( 6
Temporary Service 1
Generators 1
Lighting Outfit 5
Business/Commercial b
Service Change 14
Alarm/Smoke Detecto 14
Circuits 7
Pools 13
TOTAL: 23z
TOTAL FEES COLLECTED: $23,264.00

Respectfully submitted by Carissalidee
On behalf of Arthur Courchesne, Electrical Ingpe

FIRE/AMBULANCE DEPARTMENT

Our commitment to training continues. This peestr the fire
fighters association took on the task of repladhmg old burn
container at our training grounds. We replacead inproved
upon the old model with wall liners more windowsetter
ventilation, and obstacles to simulate actualdarditions. This
facility allows Granby and area firefighters to\mgsed in live
fire evolutions allowing compliance with nationgusdards.

This past year we teamed up with the Libraryffer free CPR
classes. Made possible from a local grant allowsitp instruct
50residentsn CPR at the new library. In addition, the graas h
allowed us to update our fire safety display at libeary
children’s center with new safety material. Thiss Hzeen a
tremendous hit at the library and we are prouditeeieamed up
with staff to make this possible. We will continG®R classes
for the Boy Scouts, teachers, school staff, andestts alike. We
will continue to promote CPR and educate as masigeats as
possible

Our student fire prevention program (S.A.F.Bntnues with
the cooperation of the school system and efforts@members.
Post testing indicates that our program has beecessful at
educating students in the core concepts of firetgaiducation.
We continue to expand our program to seniors withamnual
senior presentation. Our senior SAFE program wesgrized
by the state asking us to present one of our rquagrams at
this year's state conference. We received $6,95tie grants to
provide fire education for students and seniors.

We also received a federal grant of $14,47@ptace our gear
washer and dryer. The old units were nearly 30s/e&t that
were donated to the association from the old semina

We are grateful to the American Red Cross arit #moke
detector program. This year we teamed up with thmestalling
over 160 smoke and Carbon Monoxide detectors ahame to
the residents.

This past May voters approved the purchase afea
ambulance. The unit due this spring will replace 2007 unit
that will have in excess of 110000 miles. Replagame a
balance that gets us the most return on a tradadroperation
with limited maintenance. The new unit will have #ddition of
4 wheel drive and include a power operated stretaimed at
preventing back injuries.

Our level of service would not exist without tHedicated
career and call-force staff. | would like to peralythank each
and every one of them and their families for thmeitment they
show in making this a safer community.

Respectfully submitted,
Russ Anderson, Fire Chief

Ambulance Revenue
2014 2015
$ 270,059 $766,

Ambulance Revenue Received

Statistics 2011 2012 2013 2014 2015

Total fire Calls 227 213 251 215 222
2014 2015

Total Dollar Loss Due to Fire $ 252,000 $77,000
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Ambulance Calls 2011 2012 2013 2014 2015

Advance Life Support 274 268 280 293316
Basic Life Support 93 92 104 29 95
Refusals 261 226 245 266 205
Called/Canceled 4 23 20 5 2 102
Total Ambulance Calls 632 609 649 ®7 718
Total Emergency Calls 859 822 900 189 940

Inspections Permits 2011 2012 2013 2014 2015

Brush Burning 163 310 336 389176
Smoke Detector 58 53 55 83 90
Qil Burner 48 22 10 44 12
Qil Tank 61 24 11 0O 9
Propane Tank 51 42 46 43 40
Co Installation 0 0 11 168
Assembly/final 17 76 49 37 36
Misc. 17 7 38 28 8
Total 415 534 546 625 539

GAS & PLUMBING INSPECTOR
GAS
During the year 2015, 62 Gas permits were issuedes
collected totaled $ 4,395.00. A total of 125 Gmpections were
conducted.

PLUMBING
During the year 2015, 70 plumbing permits weredssirees
collected totaled $ 6,845.00. A total of 92 Plungbinspections
were conducted
Respectfully submitted
Frederick C. Marion, Gas & Plumbing Insjoe

GRANBY 250™ CELEBRATION
COMMITTEE

Hello, | wanted to inform the town on the puspoto our
Committee. We have been created to organize diift @arade
and celebration. We are celebrating our 250th gpéaeing a
town.

The Committee is made up, right now, of juseéappointed
members and three associated members. We aredrohmore
personal and organizations in town to help us @ifithe great
event.

The Committee would like to plan events throughbe year
starting June of 2017 and ending June 2018. Wimakéng for
organizations in town to include our celebraticong with their
event during this time frame.

The Committee will also be planning fundraiséss this
celebration. We were thinking about a barn daliicethey had
back in the 1768. A dinner featuring the food4 v68. We are
looking for help and ideas things of interestsa&lecoordinating
events for the year.

We are look forward to be working with other cuitiees,
organizations, voluntaries in town and working wile town’s
people to create great year to mark this mile stonthis town.

Thank You
Micheline Turgeon

GRANBY CHARTER DAYS COMMITTEE

Well we had a better year this year with weatltewvas a little
wet but very workable.

Our food vendor was good this year. The AB ess®on was
appointed a three-year contract. AB concessiohslchange of
management this year. There were a few hiccupiagltine
transition but it went well and the food was godthe vendors
had created displays. The music was wonderful laadarnival
rides and games were exciting for the whole weekend

We are continuing to order custom ground bann&évs had
decreased our order of banners down to two becdtise stolen
banners for the past few years. We will still kegtigg street
banners on the poles. The Committee is disappoinitdthe
person or persons that are trying to destroy tlemtethat was
created by the town residents. Charter Days @sva event.

Friday night was a great with the return of theck pulls.
Saturday the police department head off with atgpeacake
breakfast. The fish derby had a good turnout bexaithe great
job from the Boy Scouts once again. Oxen drawehgicbat turn
out. The color run was a lot of fun this yeamviéts a fantastic
success. We had a new event this year, pro-wrgsfliheir
performance was well received throughout the daSamrday.
Amazing turn out for the display of pyrotechnictooking
forward for another grand year of fireworks. Sundead a
wonderful day with the tractor pulls and display aftique
tractor.

A special thank you to all of our sponsors fagit generosity.
Without the support from you, the town event wontit be a
success. Thank you to all of our volunteers ahtthalhard work
they have done to make this event function. Wencabe a
success without you. THANK YOU!

Thank you to our town officials and all town dejmments in
assisting on another great year, because withousypport this
event would not be a victory every year. An endtéssik you
and support from the Charter Day's committee memiaed
their families, without the dedication of the memsaroughout
the year and the weekend of this event, it woutdeas success
without your support. This year’s event will Jun@, 11, 12
2016.

Sincerely,
Granby Charter Day s Committee
Richard Gaj Sr., Chairman

Micheline Turgeon, Codliman

Linda Fish, Treasurer

Aislinn Galloway Secretary
Rick Gaj Jr.

Bob Menard

Brenda Galloway

Marie McCourt
Elizabeth Cebula

GRANBY HISTORICAL COMMISSION
Members: Cindy Gaspari, Meg Lacasse, Terry Lajoie
The Historical Commission would like to contintine Survey
of historic buildings throughout town that wererntéed by the
Massachusetts Historical Commission study done 0052
There are approximately another 75 buildings tedsearched
and documented for filing in the State buildingantory. If the
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building owners of historic homes not yet surveywdd like to
help with the research on the architecture andi@llhistory of
their property, please contact us.

We are also establishing a relationship withGb#ege of Our
Lady of the Elms for internships with the Histosrtment for
class credits. Our current intern, Kelley Ingraledi@ranby will
be helping us research the history on one of theeffaining
historic properties.

We are also trying to assemble a series of rfraps historic
surveys to depict the settlement patterns arouadtdtvn of
Granby starting back prior to the Town’s 1768 ipayation as a
town. If there are parties that would like to hizlpd or sponsor
one of the map purchases, please contact us.

We have two opening on the commission and waeldome
any interested parties to send us a note if yoldnhldee to join
us.

Respectfully submitted
Terry Lajoie, Chair GHC

GRANBY HISTORIC DISTRICT
COMMISSION

The Granby Historic District Commission was ngamized
October 14, 2015.

The Commission presently consists of: Gayle Dgma
Chairperson, Kathleen Morris - Vice Chair, Bob Camu
Secretary, Lillian Camus - recording secretaryj Meister and
Dave Carmen. Lisa Petraglia, and Steven Nallganently the
active alternate members.

The purpose of the Historic District is to pneseand protect,
within the district, the distinctive characteristiaf the buildings,
sites and areas in recognition of architecturalificance to the
history of the Town of Granby and to maintain angiove these
settings.

In its first four months as a Commission the bagis has been
the orientation of its membership in Commission rnenroles,
responsibilities and reviewing past and currenigssbrought
before the district. Action was taken on three majibns
submitted within the district, all of which were@mpved by the
Commission.

The Commission was addressed by Mr. Christofketly,
Director of the Local Government Programs of the
Massachusetts Historic Commission. The Town Adrriaisr,
Select Board, Planning Board and Granby Historim@ission
were also represented at the meeting. As a pbafafication,
the Historic Commission oversees the welfare of ¢hére
Town's historic structures while the Historic DistCommission
is responsible for structures solely within thetblie District.

Mr. Skelly gave an overview of the purpose and
responsibilities of local and state Historic DistiCommissions
and the significance of each to a town. He answguegtions of
the committee representatives and provided a vdoyrhative
and productive meeting.

Presently the Historic District Commission islegbsing design
guidelines for the Historic District and updatirfte tHistoric
District Bylaws to improve processes to preserve @maintain
the rich historical heritage of Granby.

Historic District Commission meetings are opethie public
and involvement by town residents is welcome ammberaged.

Respectfully submitted
Gayle B. Demary, Historic District Commissiohdrperson

GRANBY HOUSING AUTHORITY

The Granby Housing Authority, organized on Jd4n&970,
owns and maintains 4 colonial style buildings ledaat Phin's
Hill Manor which house 52 one bedroom units anchéelchair
accessible units for the elderly and handicappled,gtwo story
building located at 1 North Street, South HadlelsoAwelve
family units on Amherst Street.

This year the sidewalks were redone, the new wabk
accepted, outside lights were replaced, all newmptofault
receptacles, new fans in all bathrooms, handicagrsdaere
installed, and new slider doors in the common arstalled.

The regular meetings of the Authority are haidite second
Thursday of each month at 6:30 PM. The meetingpasted at
the Town Clerks office and also on the Authoritslletin
board.

At the Annual Town Election, Joe Furnia was &ddo the
Board for a five-year term, taking the place of blaBedlak who
did not seek reelection. The Authority’s electidiOdficers was
held at their Annual Meeting on July 9, 2015. THéders were
elected as follows: Chairman - George Knight; \@®irman —
Mike Buckley; Treasurer - Cindy Gaspari; Assistargasurer —
Sandy Hass.; Member — Joe Furnia. The Executive
Director,Nancy Brown is appointed as the Contraticer.

Respectfully submitted,
George Knight, Chairman
Mike Buckley, Vice-Chairman
Cindy Gaspari, Treasurer
Sandy Hass, Assistant Treasurer
Joe Furnia, Member
Nancy Brown, Executive Director

HIGHWAY DEPARTMENT

We started out the year with a very long arld eonter. We
were out plowing and sanding more than 37 timesylear.
Although this was not the highest number of statmaswe have
ever seen in a single season, the frequency dfrtbe storms
kept us very busy for most of the winter.

As expected, the severe cold led to significeatement
damage in the spring. We had to deal with aboveaapeefrost
and water damage to the roadways as did mostali oities and
towns. The damage was so significant Governor Bedteased
$30 million in WRAP (Winter Road Assistance Progydomds
to assist local cities and towns with the repaitsis program
meant an additional $42,000 for the town of Granby.

In addition to the above WRAP money, Governokd3a
released the “Chapter 90” monies previously witbhey the
Patrick administration. One of his first actionteataking office
was the release of an extra hundred million dollar€hapter
90” monies because he recognized the magnitudegirbblem
and the dire need for additional funds necessastrfeet repairs.

As mentioned in previous Annual reports our looads have
been degrading at an alarming rate due to insefftdunding of
road maintenance. This chronic underfunding has ttech
significant degradation of the pavements in our noand
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throughout the State. The additional “Chapter &@ney
provides approximately $140,000 for the Town of itna

All the above special appropriations availalolei$ this year
will help somewhat with the backlog, but this witht solve the
problem of the chronic underfunding of road maiatere.

Our computerized pavement management system aadrdat
surveys of other cities and towns indicate thatlfng of 2 to 2.5
times the current “Chapter 90 Program” amount exleel every
year to keep the roads at a level Pavement Conditidex.
Because of budget constraints at the State ldweGbvernor is
already proposing a reduction in these funds. énuphcoming
year the Governor is expected to fund the “Cha@@&Program
at the $200 million level which is a third less nhiast year.
Funding at these levels does not allow us to repairoads at
the same pace at which they are aging and fallpagtaThis
spending does not even come close to keeping tpinfiation
in road construction costs and will result in fertdegradation of
our roadways. We simply keep kicking this can ddahe road
because it is easy to take money from this lima.it&Jltimately,
these bills will come due and will cost all of usech more in the
future. It is a well-documented fact that deferrprgventative
maintenance on the roads shortens their life egpegtand
results in significantly increased overall maintec@costs in the
future.

Last year, our department was busy with numehbutisling
projects. We worked on problems with the wateresysat the
Safety Complex; we repaired the old library paviliove
replaced the roof on the gazebo at Dufresne Parlexwavated
for the underground electric system at Dufresnk;Rad we had
to deal with numerous roof leaks from the severeewi We also
had to work on the septic system at the HighwayaGayrit was
so cold that the pipes in the septic system fréze worked on
these projects and numerous other small buildirgyeis.
Fortunately, a new Facilities Manager has beerhkie will be
responsible for handling all these issues and maamtce at the
schools freeing our department to concentrate gty and
DPW issues.

We are still working on sign replacements incedance with
the new requirements of the MUTCD (Manual on Unifor
Traffic Control Devices). We have previously re@dall of the
regulatory signs (speed limit and stop signs). Vear, we have
been working on the warning signs (arrows, schasidtop etc.).
Next year, we will commence with replacement oftttet name
signs.

At Brown Ellison Park, we have replaced thegition pump.
We've also cleared trees and brush along the fares

We have taken delivery of our new hook lift ku@his is a
multi-purpose truck that replaced two other tru¢keeplaced a
liquid tanker and a sander. This truck is also pged to handle
dumpster roll-offs. The truck was placed into segvalmost
immediately performing in this new capacity. Beaatlss truck
can handle twenty cubic yard dumpsters it is lattggn any truck
in our fleet and is perfect to handle light yardsteasuch as leaf
debris. We now use this truck for the collectioryafd waste.
We have also built a sander and liquid tankertt@int on this
roll-off truck. The sander and the liquid de-icsystems for the
roll-off are all computer controlled. The equipméontthis truck
was fabricated and built in house for a fractiortted cost of
purchasing the equipment from a vendor.

As mentioned above last year's winter causeat aflroad
damage. It was great that we received extra moneyé had a
very busy construction season trying to get athete roadway
projects completed in a short amount of time. Tderprojects
that we worked on this year included the followi¢e repaired
the intersection at Ferry Hill Rd. and Route 202 Wiilled
approximately 6230 feet of Amherst Street and 1#89 of
Pleasant Street. These roads were then resurfaitiec wew
asphaltic concrete wearing course. We also reamtstt
approximately 3500 feet of Easton Street betweehekst and
Porter streets. This road was reclaimed, regradddepaved.

We installed a new catch basin on Batchelorebtrear house
317 in order to eliminate a persistent puddlingnvatter. We
reconstructed approximately 1400 feet of roadwathis area.
We also worked on three other resurfacing projetisese
projects were approximately 4300 feet of Batchekireet
between Porter and North Street, 3500 feet of RddciStreet
between Harris and School Street and 3200 feetlexsBnt
Street between Route 202 and East Street. Onthiésé streets,
our crews installed an asphalt shim course to remdeel-ruts.
The roads were then repaired using the hot-in-ptacgcling
process followed by the installation of a new rubtigip seal
wearing surface.

In addition to all the paving work, our crewsrevguite busy
performing tree removals and tree trimming throughiown.
Even though we performed more tree work this yban twe
have been able to accomplish in quite some tinggetts still a
significant backlog of tree removals that are ndedée severe
winters coupled with disease and pest infestatiave taken a
significant toll on many trees, especially mapket. We have
expended more than our entire budget on bucket teintals and
there is still a considerable backlog remaining.r Gunited
resources force us to prioritize our work and harttle most
hazardous trees first. Unfortunately, trees thahat deemed an
imminent threat cannot be addressed as promptives/one
would like. If the backlog continues to grow, moneney will
have to be allocated into this budget in order andie the
backlog in a timely manner.

Our crews also screened topsoil at our pit. Aumerous road
projects over the last few years had depleted dlosentire
inventory. Now we should have enough availablaffaw more
years.

Because of all of the ongoing road projects yeiar, we are
somewhat behind on our catch basin cleaning. Wehaile to
get started on this work as soon as the winterhveedreaks. We
have to catch up on this work because we are maadt the
EPA and MaDEP to perform this work each year. Fately,
the new NPDES permit has been delayed by the ER#han
year. As mentioned in last year’s annual repoet ytew permit is
expected to bring with it serious adverse finaniomdacts to the
Town of Granby. We hope that the objections andtipal
pressure applied to the EPA forces them to recensidme of
the very costly changes they are proposing uneenelv permit.
For the time being, we continue to operate undertkes of the
old permit.

The Highway Department continues to perform oormal
routine maintenance duties. These include roadhpetcand
maintenance, roadside mowing and tree trimmingn lawwing
at the parks and schools, catch basin cleaningrespections,
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stormdrain and sanitary sewer maintenance, strgeéEng,
vehicle repairs and general maintenance.

This past year, our Department responded to @20
complaints by residents. These include anythingnfitbash
dumped on the roadsides, tree removals, to potbaobplaints. It
has also been one of the busiest road construstiasons ever.
We completed nearly four miles of resurfacing pectge
Scheduling this work was challenging, because sohibese
funds had severe time constraints attached. Evigramd town
was subject to the same requirements and everyasi&rying to
get an unusually large amount of work done by &didnumber
of contractors. We managed to get it all finishetduse we
could not afford to risk losing even one pennyhase funds.
Thanks to our dedicated employees, we were alsledomplish
all of this work and complete all of the road coustion projects
mentioned herein.

As always, we continually strive to do as musipassible with
the resources that are available. These limitatiten prohibit
us from being able to respond to non-critical itampromptly as
everyone would desire. Therefore, we once agairfaskour
patience and understanding on these matters.

Respectfully Submitted,

David Desrosiers, P.E., Highway Superintendent

LIBRARY TRUSTEES

Library Hours:
Tuesday, Wednesday, and Friday from 10:30 a.m:30 p.m.
Thursday from 1:00 p.m. to 8:00 p.m.
Saturday from 10:30 a.m. to 1:30 p.m.

Director: Jennifer Crosby Grant
Youth Services Librarian: Janice McArdle
Cataloger/Circulation Assistant: Jeanne Crosby
Website http://www.granbylibrary.com

The Granby Free Public Library is charteredséove the
educational, recreational, cultural and informadiareeds of the
townspeople. These needs are addressed by aggoinirent
bestselling materials, popular reading, periodicalsliobooks,
DVDs, videogames, kits, etc. Total holdings are882 items
(as of February 2016). The Library is open fivgda week for
a total of thirty-one hours weekly.

The Library is a circulating member of Centra@$tern
Massachusetts Automated Resource Sharing, Inc. N&RS),
which is a library consortium dedicated to efficieasource
sharing and rapid access to information. Throiftgeh public
access computers, patrons can search for matertaks library
using an online catalog. The C/WMARS catalog iailable
online through http://bark.cwmars.org. For thosedko-find
titles not available from C/WMARS, patrons can sbeahe new
Massachusetts Commonwealth Catalog
https://commonwealthcatalog.org/MV.C/ The C/WMARS
Digital Catalog is available for users to downlo@Books,
audiobooks, and videos to their media devices sschPods,
Nooks, Kindles, PC, tablets, E-Readers, smartph@mesmore
online at_http://digitalcatalog.cwmars.org. Theay Free
Public Library is also now part of the new CommoaltieeBook
Collections program which has been developed torare

access and resource sharing options for eBookagsdthusetts.

at

This provides patrons with access to more eleatrgontent
through Axis 360 and Biblioboard.

The Library offers free wireless internet accesall patrons
throughout the building. This allows patrons tmgrtheir own
internet ready devices into the library and gaineas to the
internet. Library patrons may also access Ancdsbrary and
HeritageQuest Online through the library's publiccess
computers. This is a paid subscription servicé alaws full
access to both genealogy databases to our pateensffcharge.
The Library now has a subscription to the Daily hpahire
Gazette for all patrons who want to access the pepex in the
library.

Photocopying is a year round service offerethatibrary at
twenty cents per copy. Students with homeworlgagsénts are
allowed to make up to five photocopies free of gearCopies
can also be made from computer workstations aseoddwenty
cents per black and white copy and fifty cents qdor copy.
The Library continued to offer an array of adulbgmramming
throughout the year. The library offers a monti@yl's Night
Out” Book Group, a weekly Scrabble group, and tvo- “
Stitches” knitting groups for knitters of all ageEhroughout the
year the knitting groups hosted a series of “ptaghivorkshops
in which they used recycled plastic bags to croslesiping mats
for local homeless. Other programs included a yasting and
knitting demo workshop. The Library hosts "QuigtdRetreat
Days" and the "Round Robin Quilt Group.” In thespgear, the
Library also offered a series of yoga classes,stepaorkshop
with Greg Maichack, and various author visits andksignings.
CPR training courses were offered through the seinand fall
free to patrons by the Granby Fire Department.

The Library made great use of its community splag also
hosting a wide array of other events including sates, book
sales, and holiday knit and basket sale. Duriegntionth of
February, the Library hosted local artist Elton iBraaite’'s
“Roots” art gallery in the Community Room which linded a
reception, gallery talk, and demonstration. An A@ummer
Reading Program is held each summer which provuidestives
for adults to boost their reading in the summer thenMany of
the Library’'s events are made possible by the Beeof the
Granby Library, Local Cultural Council support, abg the
dedication and talents of many local patrons arndnteers.

The Granby Free Public Library has meeting spaedable
for use by any local non-profit group or organizatby
reservation. The Local History Room seats up tpsople while
the Conference Room seats up to fourteen comfgrtaBbth
rooms can be reserved during open library hourswabéin use
by Library groups. The Community Room accommodage®
sixty people and can be accessed during and dftary hours
per the Library's policy. There are links to thérdiry's

Community Room and Meeting Room Use Policies and

Reservation Applications on the website. The Liysameeting
room spaces were used over thirty times in 2015.

Seasonal programs for children in the winter sgmihg were
very popular, including Lego Construction Days, ygl@up,
Preschool Storytimes, and Chess Club. School iacekeeks
were full of fun activities for all ages. A fulblise attended a
theme party and sing-along showing “Frozen” thattkghe
library’s new movie license purchased by the FrienSummer
activities have the goal of promoting reading ttplgudents of
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all ages maintain reading skills while on breakrfrechool. This
year, 482 youth and 64 tweens and teens took pathe
program.
Massachusetts Library System sponsored the programiding
funding for incentive prizes and programming. T&enby
Local Cultural Council provided funds for two womfig
educational programs, “Super Hero Training” witimgle Jim
and Caravan Puppets “Heroes” Show. Weekly actwiti
included story and craft times, Lego building, nesyiart days,
and bingo. A roller skating party and finale addedhe fun.
Granby rock collector, Jack Marcy, ran three wéiaded rock
and mineral workshops for youth during the summentims. In
late summer, the Library sent a team of youth tattl® of the
Books,” a book trivia contest held with several esttarea
libraries.

While working with the Collaborative for Eduaaial Services,
funded by the Massachusetts Department of Earlg&an and
Care, the library received grant money for a ¥isiin the Forest
Park Zoo on the Go, a series of “Little Roots” Eathildhood
Music and Movement classes with Maggie Shar, amudlection
of parenting books and educational early childhtmg and
puzzles for the Library’s Program Room. A hugelgeessful
Collaborative-run Playgroup was held weekly thraughthe
school year. The Collaborative also hosted thraeenging
workshops.

The Library continued it's collaborative with &by Public
Schools and MacDuffie School. Second Graders dantke
Library in June to get their new library cards. Tieary has
several teen volunteers who volunteer throughoeitydmar to
assist in projects such as decorating the holiddtya@ook
fundraiser tree. Teen knitting is held weekly. @theen
programs included bracelet making, teen bingoggridza party
with a Kirkus Book Reviewer.

Youth came in costume for a popular Halloweersioa of
bingo. The yearly Gingerbread House Making workshas
held in the Community Room so more children cotldral. A
“Polar Express” Movie Pajama Party and a sepatatgtsne in
December ended the year on a festive note for Gramiith.

Progress was made in the Library’'s Reading Gardeere
raised beds were installed and trees were plamiscan Eagle
Scout Project, Noah Gould coordinated the buildihgleven
wooden Adirondack chairs for the Garden as welhrotigh
fundraising and donations, the library was able@uochase a
glass display case to house a collection of lodalind fossils,
including dinosaur tracks and other prehistoricnfations
generously donated by Kornell Nash.

In May of 2015, the Granby Free Public Libragsmawarded a
$100,000 Green Library Incentive from the Massaetis8oard
of Library Commissioners for reaching LEED Certifistatus.
With this money, the Library Building Committee hasrked to
purchase items from the Library’s Wish List - & 6§items that
were unfortunately cut from the Library’'s constiantproject in
order to keep the cost of the entire project maablgeThis has
allowed the Library to add, to this point, an 8Biast TV to the
Community Room, outdoor furniture for the Readiraydn, an
automatic door opener for the front doors, a new@ition desk
and Children's Room desk, much-needed additioelisly and
canopy tops for the shelving in the Teen and Céiidrrooms,
and appropriate child-size furniture for the Cheélds

The Friends of the Granby Library and the

Room. The Granby Free Public Library now truly servesaas
community center that is visited daily by 75 to IJidlrons to
satisfy their educational, recreational, and infational needs.

The Trustees and Friends of the Library reale libraries
are never finished and count on the generositysapgort of the
community to continue the library’s success. Tovjde for
growing technology, furniture, and furnishing neels Trustees
and Friends have worked diligently this past yeaatse money
for the Library’s Capital Needs Fund. In our libraraffles,
basket sales, book and bake sales, and tag sateshetl.
Donations from private individuals and clubs beteefi the
library. Monies resulting from the Mo’s Fudge Fadtudge, the
American Girl Tea Party, Little Black Dress, and®&ip Fun
fundraiser added to the Library’s fund. The onagasale of tag
sale items in the space provided by Kev's Barnyded Market
at Chateau Harmony continued to be very successfilihe
Trustees and Friends of the Granby Free Publicakybwill
continue their efforts to raise money to provide ftiorary’s
patrons with materials, programs and services thée and
foster a sense of community.

The Library Trustees would like to thank theelfds of the
Library and the Granby Community Partnership Cddactheir
continued support. In addition, the Trustees wdildelto give
special thanks to the staff and volunteers. tiédr loyalty and
dedication that make it all possible.

During the past year, the library has returnedhe town
$932.00 in fines collected.

Circulation for 2015

Adult Books 12,233
Juvenile Books 23,397
Young Adult Books 1,981
Periodicals 815
Audiobooks 3,069
DVD 12,771
Realia (Kits and Puzzles) 448
Electronic Materials (eBooks) 300
Non-Resident Circulation 8,639
Inter-Library Loans (Borrowed 6,589
Inter-Library Loans (Loaned) 6,083
Registered Patrons 3,087
Adult Programs 152
Teen Programs 36
Youth Programs 70

Respectfully Submitted,
Helen Hurteau, Chair
Linda Casey

Leah Condon

Janice Cook

Terry Laprade

Gwen Morrissey
Michele Pietras

Renee Still

Virginia Snopek

MT. HOLYOKE RANGE ADVISORY

COMMITTEE
In 1970 the Mt. Holyoke Range Advisory Comnatte
(MHRAC) was formed originally as an ad hoc comneifte
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comprised of the towns of Amherst, Belchertown, rra
Hadley and South Hadley, all having land withirabuotting the
Mt. Holyoke Range. Original members to the Conmemitivere
appointed, at that time, by the Massachusetts Depat of
Natural Resources, with each town being entitledtvio
representatives. The first chair of the MHRAC whesnt State
Representative, John Olver, of Amherst. Commithesnbers
are now appointed by their respective town SelezrBs. In
October 2007, the MHRAC adoptedigssion statemerthat is
still in place and which reads$d'evaluate the Mount Holyoke
Rangeissues and to inform and advise the member towns and
the MA Division of Conservation and Recreation (DCR)
regarding issues and concerns at the Park". The
"Park'includes theMount Holyoke Range State Park (location
of theNotch Vistors' Centeignd theloseph Allen Skinner Sate
Park (location of theSummit House on Mount HolyQkeo out
of the sixPark areas in Hampshire County with a total land area
of 3,843 acres.

These past few years have seen significant @sinchow the
state of MA has reconfigured the DCR (now underBkecutive
Office of Energy and Environmental Affairs [EOEEA]
reducing DCR's budget greatly and creating conderrthe
MHRAC as to how a limited DCR staff will be ableieep these
areas open to the public and safe for their useiedisas being
able to protect the valuable flora and fauna tivat Within its
boundaries. Although fees for access to the paeks increased
this year, funding has fallen 31% in inflation-asted dollars
since 2001. In early March, Governor Baker restonedt of the
9C cuts ( $2.4 million dollars) to DCR's FY'15 ntainance
budget. The total DCR maintainance budget for 6Was set at
$82,665,396. However, there is still more than3andllion
deficit for the FY'16 budget.

One accomplishment for the MHRAC to realize traar was
the addition of a small parking area completed lmn $outh
Hadley side of Route 116 (Amherst Road) for hiker&ithia
Springs. lllegal and obstructive parking on théhia Springs
Rd. had been a long-time concern for homeownersitties site
will hopefully alleviate the problems formerly engtered.
There is currently an on-going discussion and taste, from
neighbors in the Hockanum section of Hadley, alpsaposed
parking on the mountain road. This will hopefully resolved
within the next year, after all parties have beenstered.
Numerous discussions between state officials amaéighbors
are on-going.

The maintenance of the Range parks is an ongfadag
Copperhead snakes had to be relocated for roadenairce; the
tobacco barn on Route 47 will have to be removéddd
collapsed during a microburst in 2014); the garag¢ke Half-
Way House were painted and there are always tie teabe
cleaned of litter and/or debris.

In conclusion, the goals of the MHRAC (in adiutit to
keeping you informed) include the education of gemeral
public as to the value and importance of the Rarigghistory,
it's geology; a classroom for all to cherish andaable to learn
why these precious lands are designated as p&kksare the
"watchdogs” of the area, so to speak, and we améd/our help
to protect our parks. Volunteer your time to theuvibHolyoke
Range Advisory Committee. Contact the Select Bdardet

appointed. We need your input, too!
Respectfully submitted,
Cindy Watson, member

PARKS OVERSIGHT AD-HOC

COMMITTEE

In the past year, the Parks Oversight Ad Hom@dtee has
accomplished many goals within Dufresne Park irnigjzip-to-
date- park management practices and the manysaitthie park
committee members. Much needed support also wailprbby
the Select board and Town Departments.

The park was active for the year 2015. In &aldito hosting
the annual Charter Day event in June, there werertals for
the small pavilions and 15 rentals for the largeiljpm besides
the use of the ballfields for various youth andleshort leagues,
for the period of January 23, 2015 through Octdl&r2015.

During the year the following was accomplishadcepted a
donation of a Gazebo and placed it near the playgt@n the
Taylor Street side, put new signs up at variouatioos in the
park, re-roofed the Gazebo, finished the major tiean-up
around the park and started a major project of tipglahe
electricity and putting the lines underground.

For year 2015, we would like to submit the daling fiscal
report.

Balance Forward January 1, 2015 26788.45
Revenue: 7668.44

Park Deposits 3412.90
Expenses:

Returned Deposits 3250.00

Electricity 1758.18

Capital Project-Electricity 8988.74

Plumbing Repairs 613.7[7

Waste Removal 445.0D

Building Repairs/Maintenance 1442.26

Open/Close Fees 1139.00

Water Testing/Permit 876.20

Ski Trip 5674.00

Cable 402.45

Ending Balance December 31, 2015 13279.29

Respectfully submitted,
William Johnson, Chair
Bryan Hauschild, Vice Chair
Megan Szlosek, Secretary
Kimberly Myers, Member
James Pietras, Member
Cathy Leonard, Treasurer/Assedisé¢mber

PERSONNEL BOARD

The mission and purpose of the Personnel BafaBtanby is
to provide guidance, support and direction to mipaic
employees, and to assist the administrators, depattdirectors
and supervisors concerning the rules and policisting to
human resources.

In January, we met with some town employeesisouds
concerns they had with the Sick Leave policy anBébruary
and March, we helped a town employee resolve a@molvith
his job description and current job classification.
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In April, we discussed sending out a Requed®Pfoposal for a
Classification and Compensation Study of the Tamd, in May
we reviewed the proposal. The Town contracted Vit
Municipal Management Consultant Services to condbet
Study.

Mr. Don Jacobs, Principal from DIJ met with th®wvn
employees as a group and then met individually wiith
employee to develop an accurate job descriptiofihe job
descriptions were then reviewed by the appropdefsartment
head. We are now in the process of reviewing, wlid
appropriate supervisor, each job description.

We have also received from DIJ the pay scalas fup to 8
other towns which will allow us to make a companishthe pay
for each job title. We are in the middle of thisdst and are
especially being careful to assure that our jolzidesons are
accurate.

Respectfully Submitted,
Albert H. Bail, Chairperson
Diane Piquette, Member
Richard Beaulieu, Member
Wayne Wilson, Member
Denis LaFleur, Associate
Martin Merrill, Associate

PLANNING BOARD
No Report Submitted

POLICE DEPARTMENT

Police department activities continued to iase2across the
board in 2015. The number of calls increased byapmately
700 for a total of 9175 calls for services. Crinagminst the
person decreased while property crimes rose althie largest
jump in crime statistics was related to drug crimddotor
vehicle crashes rose from 172 to 193. The numbacadents
involving injuries increased as well. The numbércases
prosecuted by the department also increased by abg@ercent.

The department investigated and successfullyrgelh a
number of significant cases this year. One casetefrelated to
a string of house breaks and larcenies that oatimrhe area of
South Street and Ferry Hill. The department’s stigmtion lead
to a suspect being charged for several house bre&ksther
investigation occurred in the Karen Drive areawad related to
a theft of numerous pieces of jewelry. That inigadion also
lead to a suspect being charged and most of thensgmods
being located. The department also received patifin that the
Massachusetts Supreme Judicial Court allowed thsdri€li
Attorney’s Office to proceed with a third trialtine Rintala case.
The first two trials ended in a hung jury.

The department recognized a significant incréasmotor
vehicle accidents at the intersection of Schoa&tand Route
202 over the last year. The department utilizedeiased traffic
patrol activities in the area and enlisted theséaste of Granby
Highway Superintendent Dave Desrosier and the MA
Department of Transportation (MA DOT) to addressigsue.
MA DOT is looking into the possibility of illuminatg the stop
signs while a more significant study and a moremaerent
solution is completed.

The department continued to actively seek gyppbrtunities

to help fund projects and supplement the departmbntget.

The department received approximately $82,000 iardad

grant funds. One of the grants paid for a new aderserver
and new computers at the police department. Gedstunded
increased traffic patrols, alcohol sting operatjoimereased
dispatch training and bullet proof vests for offee These
enforcement and training activities, as well as ¢heipment

improvements, were all completed without a coghtoTown.

The grants were applied for and administered byiceol
department members.

The department also completed two improvemerusttradio
communications system. The first project involwealing our
radio repeater to a new location. The new locatdngher and
provides a more centralized site for the equipmdiie second
project involved replacing all of the departmerdld portable
radios. All officers have been issued new portahtios. The
old radios had far surpassed their useful life. thBo
communications projects have combined to have atiy®s
impact on our communication abilities.

We maintained our community policing presence@s The
department continued to provide our annual youtimser sports
camps. The camps are run by police officers, taaclseaches
and older students. The camps provide a safeLeratfivity for
children.

Another significant community policing effortvialved the
annual SALT picnic. The event has always beeratgray for
our officers to have positive interaction with meard of our
community. This year the SALT group presented N&edlak
with the annual Frank Hudgik Public Safety AwardAnother
activity that began with SALT involves the departiie drug
take back box. The box is located in the lobbyhe public
safety complex and is responsible for the safeadiapof well
over 100 pounds of unused medications in 2015.

The department also opened a Facebook pagepadgehas
been utilized to publicize department activitiesl &m promote
public safety by quickly releasing information teetpublic.
The Life Skills curriculum was provided to studeatshe East
Meadow School. This material was used to replaedXARE
program. Officers also conducted a Rape Aggred3efense
(RAD) class for women. Department members provided
demonstrations for Cub Scouts and other communmnihys.
Our members continued to volunteer their suppaitraip staff
the annual Halloween event at the high school. &lent is a
very successful collaboration between memberseogdnools,
police and fire department. The Granby Lions Glod student
groups from the schools also assisted to ensureevbat’s
success. The event attracts several hundred edsrahd has
truly become a community event.

One of the department’s goals for 2015 was twbe self-
sufficient in regard to police related mandatedérnvice training.
We currently have in-house instructors for evemgndatory
topic of in-service police training. This allows to provide
training to our officers at times when it's mosheenient and in
a much less expensive manner than relying on trgisburces
either at the academy or in other Towns. Seveffaders
attended a number of other police related trainasyaell. The
topics range from active shooter training to SeafeSood
preparation safety training. All of the trainingssions were
related to some department activity or goal.
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The department continued to maintain, and exd¢besiumber
of mandatory dispatch training hours as well. Thmendated
hours of training ensure our dispatchers and aHieerking in
dispatch are qualified and prepared to providegh level of
dispatch service.

There were a few personnel changes this yedrolman Ryan
Senecal attended and graduated the full-time acadeuti-time
Dispatcher Matt Paquette was hired and begarstisrtg. Prior
to completing his training he chose to accept ktifule police
position with Chicopee Police Department. DispatdHizabeth
Dunnigan was hired to fill the position. Beth catoeais with a
significant amount of training and experience wratbwed her
to get up to speed very quickly. Part-time Patexinshawn
Rooney was hired to replace the full-time policsifion vacated
when Patrolman Bob Ash retired. Shawn began atigritie
police academy and was more than half way throbgh26
weeks of training when he was seriously injuredavih was
struck in the eye with a police baton during arirag exercise at
the academy. Shawn remains out injured and leisiglyt lost in
one eye. His return to work as an officer is questble at best
and his life is forever changed.
| want to sincerely thank the residents of Granbgt all people
who have literally showered Shawn, and the departpwith
support. This situation has been difficult for mamd horrific
for Shawn and his family. The community’s suppb@hawn
means more to him and to the members of our depattthan
words can say. THANK YOU.

Kendall Hill was hired to fill the part-time policgosition
vacated by Shawn when he was hired full-time.

Department personnel assignments have remagedame
with some minor changes. Sergeants Kevin O'Gr&agry
Poehler and Steve Marion continue to balance pdtriés with
supervisory and administrative responsibiliti€ne assignment
change involved Sergeant O’Grady taking over thgriig of
the court responsibilities. The sergeants contioygrovide a
strong supervisory foundation for the departmentheir
dedication has allowed the department to manageetes
increasing amount of administrative tasks relateddlice and
dispatch services. They also maintain an on-calkédule that
assures that at least one sergeant is always lalesita calls or
to respond to serious incidents when required.

Detective Barbara Fenn remains the departmeoiily
dedicated investigator. She also has responghilits our first
aid and CPR training instructor.

Patrolman Kurt Carpenter continued to work otigla He is
also a RAD instructor and a certified child safedat installer.

Patrolman Jason Richard retained his respoitibilas the
department’s evidence officer and as a firearmsgnitrg
instructor.

Patrolman James White remained busy as the tiegra’s
school resource officer. James also teaches tfee Skills
program, is a RAD instructor and runs the youthreemsports
camps.

Patrolman Ryan Senecal graduated the full-ticaglemy and
has been working on the mid-night shift.

The majority of the dispatch responsibilitiesitioued to be
shared by our four full-time dispatchers. Lynn Meh John
Ferriter, Lori Hebert and Elizabeth Dunnigan wdr& tajority

of the dispatch shifts. Our dispatchers answedelartment
phone lines and the E911 lines as well. They piedispatch
services for police, fire and ambulance. The rasjilities in

the dispatch area continue to increase. Dispatdrerthe first
link in the public safety response system. Theyeaeritical part
of the team that assures responders get the infiomtaey need
to respond appropriately and they also providemétion to the
callers about what they should do until help agive

The department continued to rely heavily ondiaied group
of part-time police officers. Our part-time offiseare expected
to handle everything a full-time officer does just a less
frequent basis. We are fortunate to have a grdupeoy
qualified and professional individuals working iargart-time
ranks.Our part-time officers include: Mark JohnsaMade
DuBois, Jeff Reed, Sean Gallagher, lan Howard, Jenigensen,
Earl Brown, Paul Anderson, Jeff Lawson, Wayne Mitichelle
Palmeri, Kendall Hill and Ryan Barthelette.

| have issued several commendations to officarsl
dispatchers for remarkable service during the y&ome of the
situations have involved the heroin epidemic tlaatpiagued our
area. Our department began carrying nasal nalgéarean) in
our cruisers in 2014. Narcan is a medication¢hanteracts the
effects of opiate drug overdoses. The medicaticaiiged in the
cruisers and has been used on two occasions tsaedplives.

The operational aspect of a longstanding digageat related
to fire department services in the South HadleyanBiistrict
Two area of Granby was settled this year. Theemgent
included changing dispatch procedures and fireorespfor the
area.

Throughout the year | have been questioned gheuttes of
pay that are listed in the annual report. Resglshbuld know
the amounts paid to officers include a number fiédént types
of work. The totals include overtime, educatiomadentive,
stipends for special assignments and private dayy jpn some
cases, large portions of employee’s pay came faarces other
than Town funds.

Finally, I'd like to thank the community for yosupport of the
department. You continue to show your supporhefolice
department and its members in times when it's rebedest. We
truly take pride in the fact that we are part & dommunity we
serve. It's both an honor and privilege to workifiown where
your efforts are appreciated. We welcome all ygsuggestions,
criticisms and compliments. We are committed tastantly
improving the level of professional and personabl&e service
we provide. We also encourage residents to calilé@partment
for any reason and especially any time they seesong that
seems out of order. Please do not hesitate toacbtie
department whenever you need us. We are avaikdbteurs a
day, 7 days a week. Contact us by phone, emalitacebook or
simply stop in the public safety complex and sdiohé/Ne are
here, waiting to hear from you.

dpectfully submitted,
Alan Wishart, Chief ofllee

Annual Report Statistics for 2015
Crimes Against the Person

Assault 10
Assault (domestic) 2
Assault (aggravated) 3
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Assault w/ dangerous weapon

Assault & battery

Assault and battery - W/dangerous weapon
Assault & Battery domestic

Assault & Battery on Police Officer

Assault & Battery on Ambulance Personnel
Unarmed Robbery

Strangulation or Suffocation

Indecent Assault & battery on a child under 14
Incest

Obscene Matter to Minor

Intimidation of a witness

Rape

Child Endangerment

Identity Fraud

TOTAL CRIMES AGAINST THE PERSON

Crimes Against Property
Breaking & entering a vehicle
Burglary/breaking & entering
Credit card offenses

Larceny

Larceny of a M/V

Shoplifting

Receiving stolen property
Vandalism/malicious damage
Attempting to Burn Public Building
TOTAL PROPERTY CRIMES

Crimes/other

Civil- Possession of Marijuana 1 oz or less
Criminal Harassment

Drug Crimes

Harassing/threatening telephone calls
Minor in Possession of alcohol

lllegal Dumping

Uttering Counterfeit Note/Check
Disturbing a School

Resisting Arrest

Disorderly Conduct

Forgery of a Document

Carrying a Dangerous Weapon on School Grounds
Improper Storage/Possession of Firearms
Failure to Send Child to School

TOTAL CRIMES (OTHER)

MOTOR VEHICLE CITATION VIOLATIONS

Equipment violations
Fail to stop/submit for Police
Failure to use headlamps with wipers
Failure to use turn signal
Failure to display license plates
Inspection violations
Marked lanes violations
Minor transporting Alcohol
No license /registration in possession
Operating w/o a license
Junior Operator License Violation
Operating under the influence of alcohol/drugs
1% Offense 30
29Offense 6
Open alcohol container in M/V
Operating w/o insurance
Safety Restraint violations
Speeding

2 Average speed (charged) 52
8 Average over speed limit 16
4 Stop sign/light violation 196
11 Suspended/Revoked License or Registration 113
3 Operating Under the Influence of Alcohol 1
2 Reckless Operation Of M/V 3
1 Unregistered motor vehicles 89
1 Attaching Plates 1
2 Leaving the Scene Property Damage Accident 1
1 TOTAL M/V VIOLATIONS 1473
1 (Number of citations issued) 1167
1
3 ARRESTS
1 Assault-Battery-Domestic 6
12 Assault & Battery w/Dangerous Weapon -Domestic 3
68 Assault w/ Dangerous Weapon 1
Aggravated Assault & Battery 1
B & E nighttime to commit felony 1
34 Larceny over $250 1
13 Driver’s license suspended Revoked/no license 21
9 Disorderly Conduct 3
67 Drug possession offenses 4
2 Operating under the influence of alcohol/drugs 25
3 1% Offense 19
10 2" Offense 6
44 Warrant arrests 23
1 Courtesy Arrest (Vehicle stopped at request of lzerot 1
183 department for crime in their jurisdiction)
TOTAL ARRESTS 90
1 32 Investigations (misc.)
44 Arrests 90
1 Motor vehicle accidents 193
5 Incidents 558
1 Total investigations (misc.) 841
2
2 Court cases
2 Cases prosecuted in 2015 230
6 Cases currently pending 54
1 1 TOTAL NUMBER OF CALLS FOR SERVICE 9175
2 2 SALARIES AND WAGES
102 The following persons received a salary or wagenduthe
calendar year 2015 for employment with the Tow@nby. It
must be noted that those employees with an ast&risiter their
7 name have earned that wage by working for more than
1 department or in more than one capacity.
6 CAFETERIA
1 9 Houle, Sandra E. $6,332.24
163 Lacoste, Kelli A. 3,580.50
68 Lashway, Karen A.S. 1,932.01
3 Minney, Candy A. 9,567.90
19 Murdock, Kirsten A. 1,685.25
39
1 WEST STREET SCHOOL
36 Baran, Leslie E. $29,441.83
Barthelette, Deborah 88,296.38
9 Beresky, Kathleen M. 61,045.19
27 Bradfield, Julie N. 11,084.67
21 Burke, Paula A. 47,207.86
596 Chauvin, Jennifer B. 70,017.17
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Cole, Paula F.
Denette, Cheryl A.
Fleury, Michele A.
Gould, Janice J.
Griffin, Ruth A.
Johnson, April A.
Lapointe, Colleen M.
McMahon, Kara B.
Ouimet, Gail M.
Sanchez, Gilda K.
Szfranski, Sherrie L.
Szlosek-Welch, Karen L.
Walz, Thomas
Werenski, Debra J.
Whalen, Maura E.
White Lisa M.

EAST MEADOW SCHOOL
Breger, Leslie
Colson-Montgomery, Patricia G.
Erickson, Lorie A.
Frank, LeeAnn M.
Fraser-Champagne, Jennifer A.
Gomes-0Ogg, Alycia M.
lllingsworth, Patricia
Jewett, Lori A.
McCollough, Jettie C.
McFadden-Naglieri, Kristen
Ramsey, Tracy M.
Sapowsky, Ann Marie
Smith, Sarah F.
Taylor, Scott T.
Thibeault, Kyle J.
Williams, Greg A.

78,472.96
52,822.82
33,412.78
74,422.19
49,312.32
72,819.32
79,514.29
77,922.96
88,894.22
82,369.99
26,953.76
77,977.40
64,243.78
41,163.47
71,539.90
48,931.50

$76,206.34

82,281.03
50,888.74
58,652.95

91,296.38
66,394.01
72,074.90
70,216.87
72,737.08

79,373.08
79,891.28
56,602.71
44,096.77
72,074.90
70,847.88
77,952.48

SPECIAL NEEDS, AIDES & TITLE GRANTS

Anderson, Lenamarie A.
Bohnet-Bessette, Caroline G.
Boisselle, Cheryl T.
Bustamante, Lisa J.
Cote, Lynne M.
Couture, Deborah A.
D’Agostino, Catherine M.
Desautels, Geoffrey P.
Dunleavy, James R.
Fabricius, Rhonda L.
Friedman, Carmel J.
Gionet, Virginia
Gravino, Joanne
Hackett, Heather L.
Hoag, Pamela J.

Kane, Maura F.

Kratzer, Laurie A.
Lajoie, Alyssa C.
Lamorder, Robbin Ann
Lempke, Maureen C.
McNutt, Sara L.

Mello, Rebecca O.
Mullin, Alyssa M.

$17,175.42
20,943.07
72,074.90
25,392.85
50,176.45
17,471.89
8,409.85
73,337.56
73,554.61
6,360.00
16,878.09
22,915.61
12,708.39
69,612.17
69,301.10
26,398.39
20,460.70
9,869.44
23,037.54
20,365.14
78,582.96
58,282.75
11,202.67

Piskorski, Carol A.
Regan, Jessica M.
Richard, Cathy M.
Rideout, Teresa E.
Roule, Shellie K.
Roy, Bridget E.

Roy, Gennifer V.
Seiffert, Lucinda E.
Siano, Michael G.
Siragusa, Andrea G.
Stirlacci, Christine C.
Stone, Mary E.
Tatro, Dorothy G.
Tetrault, Barbara A.
Weiner, Virginia M.
Whittaker, Christian F.
Willis, Devin D.
Wong, Michael R.
Woods, James B.
Wosko, Laura R.
Wright Santiago, Cynthia A.

HIGH SCHOOL
Abbott, Mark E.
Amazeen-LaPlante, Laura M.
Antonucci, Luisa M.
Berneche, John M.
Bierden, Sarah L.
Blackburn, Jennifer C.
Boardway, Jessica M.
Boutin, Rosalie A.
Brownell, Christina J.
Burke, Thomas A.
Bys, Barbara S.
Casey, Gary F.
Cavallo, Jonathan D.
Condon, Sean M.
Cross, Angela E.
Denette, Joseph E.
Dorman, Cynthia J.
Dorman, Todd A.
Dufresne, Crystal L.
Dziczek, Jesse B.
Georges, Amber B.
Gilley, Zacharie L.*
Hennessey, Clay J.
Hodgins, Douglas E.
Holden, Paul E.
Imelio, Cathy A.
Jarry, Eric S.
Jordan-Gagner, Alison L.
Kerns, Derek E.
Korza, Charlene M.
Kry, Nasithy
Kwajewski, Cindy
Lacoste, Natalie C.
Lapointe, Jeremy K.
Larder, Dawn A.
Lewinski, Jamie L.
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22,098.29
35,599.93
67,700.28
22,822.10
40,770.01
20,874.90
10,222.88
21,441.35
22,594.85
71,652.18
6,508.17
21,082.85
21,967.06
23,329.86
21,185.35
69,642.17
65,795.31
12,938.05
76,252.53
58,119.84
16,172.72

$63,213.81
44,768.22
72,210.90
24,063.04
76,611.83
71,960.08
59,163.39
51,701.15
74,656.10
3,230.85
80,013.35
3,230.85
107,157.32
67,754.73
55,766.36
6,174.77
72,450.63
81,932.94
46,461.13
1,148.88
31,077.93
1,598.88
72,290.99
2,068.21
72,424.90
2,897.50
76,194.39
27,884.60
52,000.50
71,413.55
73,805.24
50,710.78
40,097.01
1,853.45
259.82
50,760.51



Lewison, Rebecca A.
Mahaney, Amy F.
Mahoney, Lesley E.
Marino, Carmen L.
Markus, Susanne B.
Mason, Donna M.
Mayo, Tracy K.
Morse, Elisabeth S.
Morton, Elisabeth S.
Nickl, Cheryl S.
O’'Goley, Kathleen M.
Racine Jr., Norman J.
Ranen, Karen J.
Sheehan, Timothy J.
Smigiel, Lisa J.
Stapert, Elisabeth A.
Stapert, Michael J.
Stenuis, Matthew P.
Straite, Michelle D.
Swistak, Jessica L.
Tease, Linda S.
Upchurch, Brittni R.
Vita, Mackenzie H.
Wright, Allison N.

SUBSTITUTES & SUMMER SCHOOL

Baran, Suzanne V.
Bauman, John K.
Bergeron, Leora A.
Bloome, Herschel Z.
Bohnet, Christa A.
Brisebois, Elizabeth D.
Brooks, Nancy C.
Brough, James A.
Chenaille, Nathan P.
Chimi, Joseph A.
Dukette, Jenny
Dumais-Holubowich, Cindy J.
Fernandes, Cheryl E.
Fournier, Jeffrey D.
Goodrow, John D.
Hudgik, Megan E.
Ingraham, Kelley J.
Justin, Tami M.
Kraske, Michael J.
Kwajewski, Anthony P.
Lamoureux, Renee M.
Landry, Eric G.
LaPierre, Christina A.
Laramee, Karen M.
Lecuyer, Beverly J.
Lumsden, Suzanne
Mannino, Tegan C.
Marion, April L.
McKay, Donna L.
Mikalchus, Kerry M.
Molloy, Christine J.
Murawski, Kurt J.
Pare, Lisabeth M.

73,000.64
74,951.08
25,630.27
1,862.72
9,606.78
71,300.90
72,398.44
39,032.71
52,124.17
76,474.76
76,334.52
71,741.90
69,316.73
3,617.63
69,052.62
72,917.91
53,060.99
2,569.93
355.00
73,972.70
45,877.05
1,853.45
2,883.08
45,589.20

$8,495.00
985.00
4,347.93
260.00
65.00
510.00
1,950.00
2,240.00
9,525.00
205.00
60.00
570.00
360.00
1,152.50
120.00
1,800.00
515.00
686.00
112.00
5,495.84
190.00
300.00
750.00
2,920.00
390.00
330.00
1,295.00
200.00
5,725.00
1,560.00
4,156.25
1,865.00
4,025.00

Pronovost, Erica J.
Prouser, Benjamin A.
Quesnel, Emmarose
Richards, Natalie A.
Ritter, Carolyn M.
Robert, Rebecca V.
Rodriguez, Joubethzy
Sabourin, Beverly A.
Seaha, Cheryl A.
Stachowicz, Beth M.
Stenuis, Alicia M.
Stryhalaleck, Helene A.
Williams, Laura S.

MAINTENANCE
Dudley, Robert W.
Dudrick, Steven E.
Dufault, Mark A.
Florence, Richard R.
Roguz, Chester J.
Schmitt, Anna P
Scully, Kenneth M.
Slater, John P.

ASAP PROGRAM
Kwisnek, Kristin L.
Malboeuf, Marsha A.
Toth, Lori J.

OTHER SCHOOL EMPLOYEES

Harrop, Kathleen J.
Houle, Judith C.
Houle, Mary E.
Jefferson, Thomas W.
Jolivet, Nancy B.
Lewison, Sarah J.
Lukaskiewicz, David J.
Rodriguez, Isabelina

COUNCIL ON AGING
Blanchard, Ralph
Gaj Sr., Richard
Gennari, Gerald D.
Myers, Kimberly
Oey, Robin G.
Russell, Mary C.
Scahill, Jessica J.

ELECTED OFFICIALS
Bail, Mark L.
Barry, Louis M.
Bombardier, Richard
Brooks, Kevin
Hudgik, Frank A.
Kelly-Regan, Katherine
Lalonde, Lee
Landry, Gordon*
Leonard, Gregg
McDowell, Mary A.
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3,000.00
1,375.00
180.00
1,595.00
36,147.20
190.00
13,499.10
880.00
7,951.76
650.00
22,154.03
65.00
665.00

$44,923.89
42,068.91
43,253.23
41,580.99
38,070.27
38,748.14
47,812.40
35,227.90

$1,360.00
100.00
100.00

$59,195.17
80,120.18
66,690.88
46,999.95
24,376.48
62,075.83
74,149.85
47,721.87

$10,557.07
1,863.86
5,015.17
23,493.12
13,656.67
6,609.66
46,600.47

$3,140.64
3,140.64
2,468.73
9,246.52
3,595.12
45,926.37
5,548.73
20,368.79
3,940.12
3,140.64



Nally, Steven R.
Porter Il, William D.
Smigiel, Theodore
Stellato, Karen M.
Turgeon, Micheline D.

48,496.53

6,145.12
5,178.26

55,996.67
3,413.73

HIGHWAY AND TREE WARDEN DEPARTMENTS

Aurnhammer, Russell*
Benson, Thomas F.
Desrochers, John K.
Desrosiers, David P.
DeWitt, Rollin J.
Doucette, Dennis E.
LaFortune, Craig E.
Obremski, Justin
Pike, Brian A. *
Randall Ill, George
Rosado, Enrique N.
Sawyer, Raymond*
Splaine, Michael A.
Wanczyk, David P.
Williams, Steven J.

Croshy, Jeanne*
Croshby, Jennifer
McArdle, Janice
Nelson, Katelyn R.

POLICE/AUXILIARY/DISPATCH

LIBRARY

$53,592.10
33,904.28
23,902.52
102,233.99
5,400.00
257.13
712.56
26,890.61
50,667.73
320.65
3,187.20
45,347.87
7,393.93
5,500.00
5,300.00

$40,141.99
52,184.54
44,999.44
6,352.50

The following wages, in some instances, refledegalincentive
pay, overtime pay, pay for holidays worked, counetpay, part-

time pay, and off-duty revolving pay.

Anderson Jr., Paul E.
Ash, Robert

Bailly, Tami S.
Brown, Earl M.
Carpenter, Kurt
Dubois, Wade
Dunnigan, Elizabeth G.
Fenn, Barbara
Ferriter, John N.
Gallagher, Sean
Guevara, josjua A.
Haska, Rhonda
Hebert, Lori A.

Hill, Kendall L.
Howard. lan
Johnson, Mark
Jorgensen, Eric A.
Kipetz, Alan D.
Lawson, Jeffrey J.
Lupien, Craig A.
Marion, Stephen F.
Mark, Wayne J.
Menard, Lynn A.
O’Grady, Kevin
Palmeri, Michelle A.
Paquette, Matthew J.

$14,247.47
11,670.94
60.00
14,001.42
85,195.79
14,299.10
29,463.51
60,536.68
43,486.11
15,072.24
23,855.48
91.00
40,178.41
28,664.15
22,783.70
16,306.06
15,728.08
19,987.55
16,603.34
2,300.20
97,934.32
11,743.32
44,672.20
97,636.89
22,481.60
5,647.88

Poehler, Gary
Reed, Jeffrey
Richard, Jason R.
Rooney, Shawn
Senecal, Ryan J.
Ulmer, Michael F.
White, James S.
Wishart Jr., Alan P.

FIRE/AMBULANCE

Anderson, Lisa A.
Anderson, Russell E.
Ash, Alan

Bail, Matthew C.
Balboni, Andrew J.
Barthelette, Ryan M.
Bragiel, William
Carpenter, Bruce
Carpenter, Todd C.
Carriere, Jeremy
Chapdelaine, Edward J.
Ciecko, Eric A.

Cyr, Zachary L.
Deforge, Joshua J.
Dias, Jeffrey
Engelbrecht, David W.
Glenn, Gary

Goot, Justin A.
Haska, Daniel R.
Karcz, Andrew J.
Lajoie, Joseph M.

Larsen-Strecker, Laura L.

Leocopoulos, Stephen
Leone, Alan J.
Masse, Nathaniel A.
Murphy, Nathan R.
Murphy, Sarah E.

Os, Gene E.
Pandora, Michael A.
Peltier, Michael B.
Plante, Austin P.
Pouliot, Austin P.
Randall IV, George A.
Rheaume, Daniel M.
Rheaume, Tina M.
Roncalli, John E.
Sawicki, Michael K.
Stefanowicz, Richard R.
Stein, Valeri L.
Warren, Raymond F.
Watkins, Daniel
Weisbrod, Rachel M.
Yvon, Tyler R.

RECREATION/GRANT PROGRAMS

Bachand, Megan E.
Baran, Brooklyn A.
Barnish, Allissa A.
Boardway, Alyssa M.
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89,812.74
27,101.01
76,331.33
56,513.22
60,624.59

24,958.84
67,543.65
116,476.29

$640.49
97,624.31
423.70
1,569.50
1,967.44
4,111.77
4,547.69
4,001.73
67,005.27
509.20
2,053.43
20.00
897.24
1,587.24
9,540.07
6,703.60
5,073.17
504.00
2,389.73
287.61
1,869.15
284.48
1,890.33
9,267.98
32.00
128.25
4,890.50
4,423.86
103,373.30
2,646.44
6,505.93
844.25
4,495.03
613.33
757.72
96.00
5,447.69
86,440.32
1,642.80
10,154.98
10,104.80
7,417.49
94,852.73

$180.00
180.00
261.00
270.00



Davis, Connor A. 450.00
Desormier, Joseph T. 450.00
Forbush, Colby C. 450.00
Guenther, Keeley T. 306.00
Hasegawa-Howard, Nicholas 414.00
McLean, Payton A. 414.00
O’Shea, Conor L. 337.50
Papuga, Anastacia M. 342.00
Sarnacki, Katherine M. 463.50
Sosa, Michael A. 450.00
Spellacy, Tea A. 450.00
Tudryn, Kayla R. 180.00
Walas, Nicholas 450.00
ALL OTHER TOWN EMPLOYEES
Collins, Kasie $1,583.75
Collins, Sylvia 8,262.62
Ducharme, Russell A. 28,174.00
Leonard, Cathy 46,110.27
Lisee, Carissa M. 23,875.50
Martin, Christopher* 110,034.80
Megit, Robert J.* 4,591.83
Sullivan Jr., John P. 10,769.28
Turcotte, David 42,638.54
Wenzel, Keri-Ann 32,441.14

PUBLIC SCHOOLS
SCHOOL COMMITTEE AND
SUPERINTENDENT'S REPORT
Report of the Interim Superintendent of Schools

On March 19, 2015, | took on the position of Interi
Superintendent of Schools, following Dr. IsabelRedriguez’s
departure as she assumed the position of Bureaef @i
Special Education at the Connecticut State Depattnoé
Education. | am grateful to the School Committee,
administration, faculty, staff, parents, and comityufor your
warm welcome. It has been a pleasure getting tovlev@ryone
and working with you on a variety of issues. Thépart
highlights that work.

New Strategic Plan

The School Committee appointed Strategic Prapiask
Force to write a new mission and vision for thardig and to
create some goals and objectives to move the ai$tniward
toward that vision. It was my pleasure to faciétatgroup of two
dozen stakeholders from within the district, thertgovernment
departments, parents, and the community-at-largesfba new
strategic plan. We rewrote our mission, reflectg core
beliefs about our work, which reads:

Granby Public Schools provide a safe and creativironment
that empowers all students to be critical thinkesscially
responsible citizens, effective communicators aifie-Hldng
learners.

Our vision statement reflects what we see asfuhee of
education in Granby:

The Granby Public Schools’ vision is to provide haautic
learning experiences that prepare students foessdn a global
society.

Knowing that we are in the early stages of bengmvhat we’'d
like to be, we wrote four strategic goals that Wwélp to get the
district closer to that vision over the next thyears:
Goal#1Develop and implement (P)K-12 curricula, suppohted
authentic learning in all content areas.

Goal#2 Granby Public Schools leadership team will exéfypl
transparency and trustworthiness, and engage Witheanbers

of the school district and community.

Goal#3 Provide the necessary technology to supportauwlen
needs.

Goal#4 Develop modern facilities that support authentic
learning environments.

We are working through several action step®tp bis achieve
the district’'s goals and to continue to provideighkguality
education to our students.

Elementary School Building Project

| joined the town’s School Building Committe@am my
arrival in the district and would like to expresyg gratitude to
the members of that committee for their commitminthe
vision of a Pre-K through Grade 6 facility on ouaimcampus
that will include construction of a new wing in fitoof the East
Meadow School and a renovation of the existingdiog. An
overwhelming majority of those in attendance apacsal Town
Meeting in February 2016 voted in favor of the padj As of the
writing of this report, we are awaiting the nextejovhich will
be done by ballot as part of the presidential prynoa March 1,
2016.

New Joint Department of Public Facilities

A Shared Services Working Group, comprisedhoisgopher
Martin, Town Administrator; Mark Bail, Chair of thBelect
Board; Emre Evren, Chair of the School Committeamds
Pietras, Secretary of the School Committee; andotked
together to see where the town and school distight be able
to come together to gain some efficiencies in garations. The
group worked on combining the school and town iiaed
departments into a single Department of Public IFas. A
Memorandum of Agreement was created and adopted by
unanimous vote of both the Select Board and Scbowimittee.

The position of director of this new departmeas posted and
advertised, and John Sullivan was hired to takéherposition.
Mr. Sullivan is a Granby High School graduate and ktrong
ties to the community. He began working with useiarly
November and has done a tremendous job, puttitigha and
effort far above expectations, working to maintaim facilities.

Emergency Operations Plan
Another group that has been at work sincedhef 2015 is

the Emergency Operations Plan Task Force. Thigdras been
charged with the task of creating a multi-hazaspomse plan
that is in line with best practices that have beefined by state
and federal agencies. As of the writing of thisortpwe are in
the final stages of completing the plan and lookvérd to

finishing the plan in March. Once approved, we Wwigin the
process of building the capacity within the schaisirict and our
town partners to implement the plan in the eveistiteeded.
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Policy Review

The School Committee established a Policy Sulaittee this
fall. Marie McCourt chairs the subcommittee and &rarren
serves as a member. | have been working with thessumittee
and the full School Committee on a revision of thairrent
policy manual to ensure it is compliant with stated federal
requirements and provides clear direction for theridt to
follow. We still have a lot of work to do, but weeamoving
forward to get everything up to where it needsdo b

Curriculum and Instruction Work

Our primary mission is to make sure that oudshts get the
best possible education that we can provide. Tioathd, we are
working on a comprehensive curriculum review andtimg
process. Teachers and administrators are workigether to
ensure that our curriculum is challenging, basedcoment
standards and best practices, and grounded inwgrdl-
application. We are examining data from our assesfsrio see
where we need to better focus our time and atterfite are also
working on ways to improve instructional practiceda
empowering our staff to help our students achibe& personal
best in the classroom.

Community Partners

Another group that has been meeting sinceateefall is a
Community Partners group. We are noticing thatehsran
increase in the numbers of students who are exynig some
social/emotional stressors in their lives, and we taying to
work with a variety of agencies to see how we calp four
students in this area. This is not an issue spdoifcranby. This
is a trend that is seen in school districts acroiss
Commonwealth of Massachusetts and beyond. Sociati&nal
stress can greatly inhibit a child’s ability to ess the academic
curriculum and experience success. Our purpose [savide
supports so children can meet with success aslesaand in life.
This group includes school administrators, sociarkers,
School Nurse Leader, School Resource Officer, Bdlibief
Alan Wishart, and Fire Chief Russell Anderson, glamith
representatives from Children First, the Bridge geam in
Amherst, and the Becket-Chimney Corners YMCA. @st fwo
meetings have been very positive, and | look fodaarbringing
a plan forward to the School Committee this spriog
consideration.

New Superintendent of Schools

The School Committee has hired a new, permanent

Superintendent of Schools. Sheryl Stanton will bégir position
on June 1, 2016. Sheryl has a wealth of experieince
administration that she brings to the table. Onehef key
strengths is in the area of curriculum, which is axra of
expertise that will help move the district forwaodvard meeting
the goals of the Strategic Plan.

In closing, | am honored to have served the BydPublic
Schools as your interim superintendent and | wistdistrict the
best of success in the future. | have met a lataofderful people
who give so much to our children and will cheridlege
relationships. There is much to celebrate aboubfahe good
things that happen in our schools.

Respectfully submitted,

Dr. Judith Houle, Interim Superintendent, GranbiglRiuSchools

GRANBY JR.-SR.HIGH SCHOOL

| am pleased to provide you with this annuwirt@eport. The
calendar year of 2015 marked a continued pericacatiemic
growth once again at Granby Junior Senior High 8thas a
school we are very proud of the educational andhecdrricular
activities that we are able to offer our studenigrades 7-12. As
the building principal, | am especially proud df@lr students
for their hard work and academic accomplishmentgalticular,
the number of students who received qualifying esam the
Advanced Placement exams and th& Gade MCAS scores
were most impressive.

Our school’'s mission is to promote academic eahinent,
personal responsibility, and respect within ourirenstudent
population. We strive and continue to be committethe 21
century learning expectations that our student$ bécome
critical thinkers, problem solvers, and collaboratiearners. In
addition to this, we stress academic expectatiarisding active
reading, effective communication in writing and epe,
promoting listening skills and the display of etiee use of
research skills. This past fall our school wenbtigh an
accreditation process with the New England Assmriabf
Schools and Colleges and we are anticipating coatin
accreditation.

Granby Junior Senior High School is fortunatehtve the
support of so many school advisories, clubs, agdrrzations
including our School Council, the Parent Advisoigu@cil, the
Granby Music Parents’ Association, the BoostersibClthe
Lions, and the area’s faith-based communities. Afgernally,
the school enjoys the support of its many clubkioing HOPE,
the Student Council, the Gay-Straight Alliance, $ARNd the
Photography Club. | also thank those members ostheol’'s
National Honor Society who promote character, servi
leadership, and scholarship to our school commuriitye
welcomed presence of all these entities allow usgill in our
students the values of hard work, pride, respebiesement and
personal responsibility.

The Granby Junior Senior High School also enjaydose
working relationship with a number of town depanttse
including the Fire and Police Departments, the Cibon Aging,
the Highway Department and the Recreational DepartnThe
highlight of this coordination was our annual Haln Trick or
Treat festivity that we hosted once again at tHeogt This
annual event is the product of many town agencagimg
together to support our youth in the communityoulld not be
more proud then to see all the dressed up and tedaddyen who
came out on October 31

The results of 2015 MCAS allow me to report thiate again
Granby Junior-Senior High School continues to nsédpeificant
progress in increasing student scores in the afga®ficiency
and advanced. We are committed to constant sédfetefn on
all aspects of our program. We are continually mgkhanges to
improve the delivery of instruction and supporitar student
body.

The road ahead will be filled with challengesotar school
community. This coming spring, our students in Gsd & 8
will be tested by the PARCC exam for the first tirAethe same
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time, we continue to work on our curriculum alignmheavith
respect to the Federal Common Core mandates.

In 2015, the Junior-Senior High School continugidh
interscholastic competition. Participation in extrariculars is
increasing at an exponential rate. We are espgpiaiud of our
Varsity Girls’ Soccer team the captured the Divisig Western
Mass Championship and our Varsity Girls’ Baskethedin that
went undefeated during the regular season. Alsshaduld be
noted that Nolan Hodgins in the sport of wrestlingn the
Western Mass Championship in his weight categorgy A
student-based co-and extracurricular activities gurigled by
faculty and staff and respond to the diverse naadsnterests of
our school community.

On Saturday, June sixth, commencement exeraises held
before an enthusiastic capacity gathering of parefaimily,
faculty and well-wishers in the Sullivan Gymnasiumterim
Superintendent Dr. Houle, and School Committee (Pbason,
Mike Quesnel, presented our graduates with thdlrdeserved,
hard-earned diplomas. The Class of 2015 sent babéighty-
seven percent of its students on to post-secoridstijutions of
learning; forty three percent of its graduates vdérectly to four
year colleges and forty percent to two year instits of higher
learning. College acceptances and financial awafas
achievement were granted by local, regional andomait
institutions of quality.

In closing, | would like to thank the Granby aomomity for
your continued support of our schools. | want &uas you that
our students continue to receive a top-notch educ#tat will
prepare them for their post-secondary needs.

Sincerely,
Jonathan D. Cavallo, Principal

EAST MEADOW SCHOOL

| am pleased to be presenting to you this 2@irtual town
report on the East Meadow School, which currertlysists of
211 students in Grades 4-6.

In the past year, several gains have been nmatthe iareas of
safety and technology. East Meadow School novahasy fob
system at two of the major staff entrances. Thitesy allows
employees access to the building while allowingoukeep the
doors locked at all times. Additionally, we hayedated the
video camera and installed an intercom at the ewatirance. All
of these new devices increase the safety of odests and staff.

In the area of technology, we have migrated olaiksystem to
Google and the faculty and staff are now able ilzetGoogle
Apps to support their work. Also, we have been giSiieach
Point, a web-based program that is used to manhge
paperwork associated with the Massachusetts TeBeghkration
System.

East Meadow School has begun to integrate aspEebsitive
Behavior Interventions and Supports (PBIS), which school-
wide research-based approach to behavior focusesktbing
clear expectations and providing the support necgsto
enhance the emotional and academic outcomes fetualénts.
We have established a clear set of expectationnsathaaught
and positively enforced throughout the school. Tgriegram
works in conjunction with our school-wide Charadieiucation

Program in which we recognize students for exhibithe traits
related to the monthly theme.

East Meadow School received several grantsyksst. The
Granby Cultural Council provided a grant that akalfor the

Bamidele Dancers and Drummers, a group from Young

Audiences of America, to perform for all of our déumts. We
received the Yellow School Bus Grant that redutedcost of
buses for field trips. We received a Massachud@titural
Council STARS in residency grant in which an aitisesidence
from Enchanted Circle came to work with the gradeiBients on
the American Revolution. The work with Enchantedc(@
culminated in a public performance of an origiraypvritten by
the fifth graders. Lastly, in a partnership witle tRocumtuck
Vally Memorial Association and a grant that thegeiged, we
have been able to enrich our fourth and fifth gragteicula with
history labs, field trips, and professional devetemt for the
teachers.

In April of 2015, East Meadow opened its doarshte entire
town for our annual Open House. In recognition astE
Meadow's 58' birthday, in addition to showcasing the
tremendous work of our students, we decorateddhg énd had
a slide show of various pictures from throughoetybars. The
event was very well attended and an enjoyable waehad by
alll

The 2014-2015 school year culminated with Gradeing to
Mystic Aquarium, Grade 5 to the Hartford Sciencen@e and
Grade 6 going on a three-day educational advetiuxature’s
Classroom in Andover, Connecticut. This past JuBast
Meadow School also held its Annual Graduation Cergnand
School-Wide Awards Ceremongixty-four 6" grade students
were recognized for finishing their schooling asBdeadow as
they were promoted to thd' Grade. In June, there was also the
annual Field Day that took place at Dufresne Padkthe Grade
3-4 step-up day.

In September, we welcomed Mrs. Lisa White tobuilding as
a sixth grade teacher. In addition, severityGrade students
entered East Meadow School.

We continue to offer the breakfast program andng the
second week of school we hosted a “Breakfast wité
Principal” event in which parents were invited tanple
breakfast items and enjoy coffee with the Principal

In September of 2015 we partnered with FloreBagings
Bank to bring in a program called “Savings Makest§¢t This
program, which is run by Florence Savings Banloifaboration
with parent volunteers, allows students to makedipto their
accounts at school. The goals of the program aemt¢ourage
savings habits, promote a positive savings ethid, @ help
children think about their savings goals. We reafipreciate the
parent volunteers who have made this program plessib

The annual Parents’ Night was a tremendous sacae
2015.During this evening event in September, pareare
welcomed into the school and informed about thgmming
at East Meadow. The parents gathered in the cafa¢temeet
with the principal and then were afforded the opyputy to meet
with classroom teachers and specialists. They hedalt
classroom expectations and curriculum goals for gtadents
throughout the school year. It was also a greabappity for the
parents of the fourth graders to familiarize thdwese and
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become more at ease at East Meadow. The pareothadsan
opportunity to meet with teachers during our Pdiexscher
conferences in October. | am pleased to reporwthdiad well
over 90% participation during these conferences.

The after school Study Club started up agaiSeptember.
There continues to be great turnout for the Stuliyp @ith as
many as 30 students staying after school to redsde with
their schoolwork on some days.

Chorus and band started before school in Semeathwell.
The culmination of their efforts was on displaytla¢ annual
Winter Concert held at East Meadow in December. dfarus
also performed at the Granby Senior Center durilugeheon.
Thank you to Mr. Williams for all of the hard wotlkat he puts
in with the students of East Meadow to make evaunts as this
happen.

In December we held our Annual Holiday Lunchedhis
provides families the opportunity to come to sctaval eat lunch
with the students. It is a well-attended event tath students
and families look forward to each year.

| would like to thank the citizens of Granby faur support of
the school budget and to the parents for your supaad
cooperation each and every school day. | am lodkingard to
continue working with all of you to help our studereach their
maximum potential. If you have any questions orgastjons,
please do not hesitate to call me at 467-7198 @ileme at
jchampagne@granbyschoolsma.net

Sincerely,
Jennifer Champagne, Principal

WEST STREET SCHOOL

Our educational responsibility for 214 studémtzreschool to
grade 3 is to provide the children with lifelongillsk and
knowledge in reading, language arts, math, sciesoeial
studies, art, music, physical education, libramyl @omputer
skills. We provide the foundation upon which thedsnts’
education grows. Our dedicated, highly qualifiedt] aertified
teachers and staff work collaboratively within guofessional
learning community so that our Granby students lmacome
positive and productive citizens.

We had a few changes in staff assignments and meldmew
staff members in September. Staff who changed assigts
included: Mrs. Gilda Sanchez now our Gr. 3 teadfles, Maura
Whalen now our preschool teacher, and Mrs. Kridtaglieri,
now our Math Support Teacher. Joining our stafitided: Mrs.
Leslie Baran our grade 3 teacher, Mrs. Julie Beddifiour
preschool teacher, and Mrs. Jettie McCollough oiite T1
Reading Teacher.

In order to monitor our students’ reading skii$ielp us reach
one of our goals that all children are proficiemtréading by
grade three on their reading MCAS test, we usethdtive
assessment tools. They included the D.1.B.E.L.S/néic
Indicators of Basic Early Literacy Skills) and tBenchmark
Assessment System. These assessments providacherewith
data to determine the reading needs of studergsldot students
who need additional instructional support, and tovjale the
necessary instruction so that all students wilthedequate skills
for reading comprehension by the end of third gréles to a
strong correlation between reading and writing,alg® assess

the students’ writing two times a year. In Septemtebegan a
Benchmark Math Assessment to assess student midghatk
each grade level. The assessment provides datedohners to
determine the need for instructional support fodsnts. We are
currently piloting a computerized math program napiove
student fluency in math facts.

Our Title I, RTI (Response to Intervention), aBgecial
Education programs continue to provide quality acaid
support for students with educational needs. Mmsttie]
McCollough provided quality reading supplementatinaction
for Title | students and students under our RTIgpam with
assistance from our paraprofessionals. We arda@ismate to
have volunteers that routinely assist our studamisstaff during
the year.

The Western Massachusetts Masonic Learning €ente
Foundation is affiliated with the teachers from @ and
surrounding communities. The Orton-Gillingham afguto of
clinical reading remediation is for students witfsiéxia and/or
significant phonological deficits at West Stregti&al. Mrs. Sara
McNutt is a certified trainer and coordinator ina@by and
supervises for the Western Mass Learning Centeerelare
students from our district schools who were idésdifand
received individual Orton-Gillingham lessons thésay, and our
students benefit from the many WSS teachers whe baen
trained and used many of the O.G. techniques inr the
classrooms. This year, five teachers within theridisare
enrolled in the Orton-Gillingham Advanced Traini@tass.

In addition to the English Language Arts MCASttgiven to
the grade three students in the spring, gradedgsts also took
the Mathematics MCAS test. We are in the third yeér
implementation of the My Matprogram by McGraw Hill for all
of our students in kindergarten through grade 8eweelop the
necessary understanding of math needed to sucosednd in
future math instruction. We are currently in thes® year of
implementation of the English Language Arts progdaurneys
by Houghton Mifflin for all students in grades kerdarten
through grade 3 to develop literacy skills throaghintegrated
model of literacy instruction.

Our students learned the importance and benefig/ivfg to
others that are not as fortunate as they are throunglraising for
others. We raised funds f&oins for Kids(supporting Granby
families during the holidays), American Heart Adation, and
St. Jude’s Children’s Research Hospital. Speciahkh to our
students’ parents who assisted with this life lassbgiving to
others in need.

The A.S.A.P. (After School Activity Program) domued to be
a success with students participating in the asdaattivities
offered due to willing activity leaders and entlassic students
and parents. Mrs. Kristin Kwisnek, our A.S.A.P. mtinator
worked tirelessly to provide the financially selfpported 4-
afternoons-a-week program in three sessions dti@gchool
year until June. The program helped to expand pipedunities
for academic and social growth for our students.

Our students would not have the many educatexpsdriences
within and beyond the classroom without the suppdrthe
Granby PTO. Field trips took place to the Ericl€aMuseum,
the Hitchcock Center, Lupa Zoo, Amelia Park Chitdse
Museum, Springfield Science Museum, and Sturbriditiage.
The PTO also provided funds for assembly program$ ss
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“The Chinese Acrobats” and provided activitiesdar students
including a kindergarten play date in August, “Birfigr Books”,
and an ice cream social that were enjoyed by all.

Our 2014-2015 West Street School Council meminefsde
Mrs. Deborah Barthelette, principal and co-chairm, NMustin
Smith, parent and co-chair; Mrs. Karen LashwayepgrMrs.
April Johnson, teacher; Mrs. Janice Gould, teadfies; Jennifer
Silva, parent and secretary; and Mrs. Cheryl Fetean
community representative. The School Council meetsthly to
discuss school issues and develop our school ineprent plan
for the following school year.

We continue to value and appreciate the suppbrthe
community and parents as partners in the educatfothe
children of Granby. Thank you.

Respectfully submitted, Deb Balette, Principal

CLASS OF 2015

Benjamin Raphael Adzigirey Tyler Edward LeBlanc

Caitlin Gray Albers Janelle Donna Lemay ¥

Allison Rose Alderman Jacob John Lempke

Megan Elisabeth Bachand ¥ Brogan Davies Mahan

Alora Amy Barnes Jacob William Martin

Dylan Edward James Bellerose Christopher Matthewibdfa¥

Sarah Marie Bennett Ryan Jackson McCarron

Albert Earl Bessette 1| Brandon David McCreary

Taylor Lynne Brennan Daniel Edward Menard, Jr. ¥

Adrianna Yvonne Bulloc Deven Laurin Mercier

Megan Rose Bussey Nicholas Anthony Mercier

Robert Jordan Cavette Joseph Steven Mercier

Caitlin Marie Chapdelaine ¥ Ryan John Mikalchus ¥

Brenna Maureen Chauvin Jesse Michael-James Molin

Nicholas Joseph Connaughton Lucas Matthew Monaco

Jasmine Marie Cordeiro ¥ Suni Amber Moreau

Zachary Lawrence Cyr Jenna Louise Obremski

Racheal Lorraine Davis Daniel James O'Connell

Jonathan Michael DePino ¥ Norman Robert Olden

Kate Frances Desormier Shakira Yvonne Ortiz Ortiz

Evieanna Marie Dewberry Conor Lennox O’'Shea ¥

Gabrielle Nicole Drapeau Kenneth Harold Page

Amanda Sarah Edmonds ¥ Danielle Lise Roberts

Alex Richard Frank Richard Joseph Rosazza, Jr.

Angela Marie French Michaela Marie Sansouci ¥

Peter Joseph Gifford Katelyn Marie Sexton

Hunter Von Gilman Timothy James Sheellan

Samantha Rose Gilpatrick ¥ Elijah Vincent Sinclair

Kristian Edward Godard Damian Maria Smith

Lexie Marie Goodrow Nicholas Steven Sousa

Brendt Sousa Gordon Hunter James St. George

Jillian Sandra Harrington ¥ David Alain Stanislas

Shane Michael Hollenbeck Lauren Ashley Stock ¥

Clarrisa Danielle Huard ¥ Brett Michael Sullivan ¥

Amanda Vaz Joao ¥ Meghan Irene Sullivan ¥

Delany Nyambura Kongo ¥ Kaliph Robert Thompson

Daria Vasilievna Konyreva Nicholas Keith Walas ¥

Nicklaus Palmer Laporte Holly Krystal Wardwell

Daniel Steven Werenski

¥ Indicates National Honor Society Members
T Valedictorian ¢ Salutatorian

PUPIL SERVICES DEPARTMENT

The Pupil Services Department of the Granbyli®@zhools,
under the supervision of the Director of Pupil =9, is
responsible for special education programs andcssEnglish
Language Learner programs, and for monitoring daegmartment
compliance with various civil rights policies inding in-
service/professional development on topics reggrdiexual
harassment, civil rights policies, and complairdgedures. The
Pupil Services Department also processes applisatay home
school students, serves as a liaison for hometedgrgs, and
oversees the preschool. The Pupil Services Depatrtme
furthermore prepares and oversees grants for thokc
department.

Special Education programs and services areomsgpe for
providing educational services to students who eepee
academic difficulty because of a disability consgtof a
developmental delay, or an intellectual, sensogyraiogical,
emotional, communication, physical, specific leagnor health
impairment, or any combination of the aforementibr@&hildren
ages three to twenty-two, who have not receivedja $chool
diploma, are eligible for special education servide addition to
providing for the academic needs of children idieatias having a
disability, the program provides related serviceadsist students
in making effective educational progress. Thesgécgs consist of,
but are not limited to, psychological services, raling for
school-related issues, occupational therapy, palysiwerapy,
vision and mobility training, and speech/languageapy. Students
with special needs are provided educational sesvtica variety of
settings ranging from full inclusion in the reguiéassroom to out-
of-district placements. The school district alsoydes extended
school year services for special education stutpre&-12 to
prevent substantial loss of previously learnedIskind/or
substantial difficulty in relearning skills.

The Granby Public School Pre-school is an irtiegiprogram
serving three- and four-year- olds both with andhwout
disabilities. The program is tuition-free for ailidents.

Another focus of the department is to providglish as a
Second Language services to students who are ofitipnt in
listening, reading, speaking and writing in the Esfglanguage.
This year, we are participating in the Title 11l @wrtia through
the Collaborative for Educational Services. Paptiting in the
consortia provides access to Title 11l funding thaiuld not
otherwise be available to a district with fewerrti®0 limited-
English proficient students.

The school district is member of the Collabamtifor
Educational Services. The Collaborative for Edwstl
Services offers a cost effective approach to piagicboth
special education services to schools and profeskio
development.

This past year, the Pupil Services Departmentined
$262,823 in entitlement grants. These funds arel use
enhance and support the educational programs dfterthe
children of Granby. State and federal funds arergortant
component in providing the best educational opputies to
all children who attend the Granby Public Schools.

Respectfully submitted,
Mary Birks, Interim Co-Director of Pupil Secés
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HEALTH SERVICES

The Registered Nurses of the Granby Schootibigtrovide
comprehensive health services to both students siaft
throughout the school day. These services range first aid,
health and illness assessment, nursing treatmetiavinral
health issues, and medication administration. @uaual return
to class rate was an impressive 93% with the Depanrt of
Elementary and Secondary Education goal being 8&40u
can see, the Granby School nurses are assessistutients,
treating them and returning them to class as quiaklpossible
to increase time on learning.

On a daily basis, the nurses keep detailed dscof all the
health care services provided to each individuadesit. These
services may involve medication administrationpl@ressure
checks, nebulizer treatments, blood glucose mangosling
application, eye irrigation, wound care, and thevpntion and
education of communicable diseases. We also hadferss with
life threatening allergies that require epinephrif@pen training
is provided to all staff and bus drivers in the @na school
system every September and as needed for revievargvalso
seeing an increase in the number of students witiose
intolerance, the need for gluten free diets, ad aglstudents
with diabetes. All of these special health caredseesquire
special accommodations throughout the school dayttl nurse
must enforce in order to keep these students safasthey can
continue to learn.

Every year the nurses screen students in cegraides for
vision, hearing, height, weight, body mass indexd postural
screenings as mandated by the Department of Rdbétth. All
of the nurses are members of the Health and WellAdsisory
Committee which is chaired by Karen Szlosek-WeRik, BSN,

NCSN. During the 2014-2015 school year, the We#nes

Committee continued to interpret data from the 8ngen Needs
Assessment Survey, and discussed such topics esipibid
crisis, intranasal narcan in the schools, mediaiijoana and
possibly piloting a breakfast program at West $t&ehool.
The nurses have participated in the annual ssion online
trainings and have once again become certifie@dognizing
concussions. The nurses continue their collabaratiith the
Granby Fire Department/Granby Emergency Medicali€es in
regards to the maintenance of the four AutomateterBal
Defibrillators throughout the three schools. Thdatmwration

between the Granby School Nurses and the Granby Fir

Department/Granby Emergency Medical Services isviig
rapidly in relation to the opioid epidemic througghucation and
outreach services.

Please visit the school nurse/nurse leaderseatithe Granby
Public Schools website atvw.granbyschoolsma.otg see more
on the nursing services. The overall goal of tharBy Public
School Nurses is to continue to work diligentlypmvide a
healthy and safe environment for all students aaff. sThank
you for the continued community support.

Respectfully Submitted, Granby School Nurse Leader

Karen L. Szlosek-Welch, RN, BSN, NCSN

SCHOOL FOOD SERVICE

As your Chartwells’ Food Service Director, | amased to
present the 2015 School Food Service Departmenttrépthe

Town of Granby.

We finished the 2014-2015 school year in faidypd financial
shape. The Granby/Chartwells’ food service progsarved
122,233 meals to the district students and facilhe School
Food Service Department’s revenue decreased thisdges to
the lower enrollment and the economy. StudentHuand
breakfast participation remained strong. We pradidewide
variety of quality, nutritious meals with friendlgustomer
service. The year included many successes includaergased
student participation, greater variety of new resipffered to
students and more local fruits & vegetables madgslahle to
students than ever before. Every day we are coeunitb
providing a great value to your family.

Chartwells encourages overall good nutrition ddirof our
customers. Our onsite management team, with thpostuf
Chartwells’ registered dietitians and Chefs, predidhe tools
and technical assistance needed for our schoolstiemueet and
exceed the USDA nutritional guidelines. During #844-2015
school year we introduced a new Simply G@aanpaign, a year-
long schedule of promotions and special event ety
implemented to encourage students’ to eat healfhifes year's
annual campaign consisted of promotions to enceueading
fresh & local, eating well balanced meals, andfoelhg the new
USDA Dietary Guidelines for Americans. Our missi®to serve
nutritious, well-balanced meals that appeal to estisl and the
school community. Over the year we promoted ouritiorally
balanced lunch and breakfast, regionally purchdgéts and
vegetables, as well as increased variety of yooipes. We
included monthly promotions about whole grains, Ithga
legumes, eating more vegetables and fruits, eatingriety of
foods, and being active. We ran a number of eviastading:
Farm to School Week, a vote for your favorite nesmipe,
suggestion boxes for new ideas, a National Nutrifidonth
promotion, and special recipes samples at the $£hoo

Our food service staff has been crucial in impating and
maintaining the positive changes in nutrition, e&yj
presentation, freshness, customer service, andsptrace. Over
two thirds of our associates are town residentajraber with
children in the school system. All of our staff gtmChartwells’
commitment to offering a food service program ghratvides the
freshest, highest quality, nutritious meals andoib&t service to
the students and families of the Granby schools.

| continue to work with the Chartwells’ regiorsipport team
to provide monthly trainings to all of our emplogéa order to
provide a better program. Past training topics hackided:
nutrition, sanitation, food safety, customer sezyidood
presentation, culinary techniques, cash handliracquures,
point of sale system training, and diversity. Weehhired a new
team member Baldomero Martinez in the new posiioGhef.
Baldomero (Chef Junior) has already made a grgzdton the
quality of food and his outgoing personality hatpbd engage
students and created excitement in the program.

We are pleased with the response to the brdakfathe
classroom program at East Meadow. The Breakfagr®nois
designed to deliver convenience for parents andtiout for
students to start their day with a well-balancedlmeducators
and parents know that hungry students can’t andt dkern.
Students are now able to pick up a grab and gdfastafrom
the Café and enjoy it in their classroom. This eesuhat no
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child starts the school day hungry. The mid-mornirgak,
breakfast program at the Jr./Sr. High has very g@oticipation
and the well-balanced breakfast has students predptor
learning.

The way we access our school menus is changargeéxciting
new way! Granby Public Schools, in partnership witiartwells
K12, will be using Nutrislice to publish the schanénus to a
new interactive website and a free smartphone Biop¥ our
school community can access our menus anywherdinaty
Please follow the links on the district website direct at
http://granby.nutrislice.com/

Itis my pleasure to continue the positive fielaghip between
Chartwells and the Granby School System. | trufyrapiate the
support from the Superintendent, Principals, Facult
Maintenance Staff, Parents and Students. You niagéearding
to work in the Granby School District.

To learn more about Chartwells, visit our wedbskt
www.eatlearnlive.com

Eat. Learn. Live. Our single-minded commitmeartbi provide
the food and nutrition that fuels your studentsuoceed in their
education, laying the foundation for a long, heallife. For
menus and nutrition information, please visit thearty
Schools’ Nutrition Program webpage at:
http://www.granbyschoolsma.org/pages/GranbyPublicSts/
School_Nutrition_Program

Sincerely,
Andrew P. Stratton, Director of Dinigrvices
Chartwells K-12, Granby Public Schools

GRANBY PUBLIC SCHOOLS
CHARTWELLS FOOD SERVICE ASSOCIATES
Andrew Stratton, Director of DiningrSices
Rose Cupak, Food Service Uriad/Bookkeeper

JR. /SR. HIGH SCHOOL
Baldomero (Junior) Martinez,
Samantha Carriveau,
Gisele Chalifoux,
Kathy Berger,
Karen McLellan,
Jeffrey Fournier,

Chef

Food Service Worker
Food Service Worker
Food Service Worker
Food Service Worker
Food Service Worker

WEST STREET SCHOOL
Roseann Jarmolowicz, Lead Food Service Worker
Jennifer Clark, Food Service Worker

EAST MEADOW SCHOOL
Kristin Kwisnek, Lead Food Servidkrker
Deborah Boisjolie, Food Service Worker

SCHOOL TECHNOLOGY

| am pleased to present my Eighteenth annubbddc
technology report to the townspeople of Granby.

Not that long ago, the use of technology ingbleools was a
novelty. The use of computers, instructional sofewand the
internet helped engage students by providing aeractive
learning environment with an abundance of digiéglources. It
served as a supplement to traditional learningvitiess.

However, technology is no longer a novelty or sepmnt in
education; itis a necessity. Today, it is impdsditr the schools
to properly educate students with the skills respiirfor
employment and college without an abundance ofiolgy.

Many instructional materials are now digitizeddaare
replacing the typical workbook and handouts, etalir@
textbooks, quizzes, collaboration tools, and inteva learning
activities are becoming the new standard. Thusgesscdo
computers and the internet is now essential inrdodeceive the
full benefit of the newer curriculums. For thatsesa, the Granby
Public Schools must provide the necessary techgyadiogts
students so that they can access all the matexcdssary for
learning.

In an effort to do that, the Granby Public Sdeqwovides a
computer network that is interconnected betweentlatke
schools which consists of more than 300 computadssi file
servers. High Speed internet connections are dlaiar all the
computers in each building and WIFI is available devices
requiring it such as laptops and IPADS, etc.

Most of the computers and laptops were acquiridout
expense. About 99% of the school's computers wenatkd by
various organizations, mostly federal agencies. Gnanby
Public Schools is very grateful for their generpsdither groups,
such as the Granby Parent Teacher Organization)(prb@ides
financial support for classroom technology. The osdh
department is very appreciative of their suppodt ahthe other
groups that provide assistance.

In order for computers and other devices to fiectve
learning tools, they must have reliable accessi¢oschool’s
network and internet. In the summer of 2015, thianrfile server
that serviced the East Meadow School and the GrdnbSr.
High School networks began to fail and required b
replacement. Without this, the entire computer ndtwould be
dysfunctional. The replacement was completed irigt&hich
improved the performance and reliability of thewmks.

Despite these upgrades, the network still needl® repairs
and improvements. The original network wiring wastalled
more than twenty years ago and does not have thewbdth
necessary for transmitting the amount of data reduifor
modern programs and interactive web-based leaattigities,
etc. Likewise, it is not capable of supporting cenep access to
all students concurrently, which will be a necessitthe near
future.

In order to upgrade the network so that it iscadhte for the
learning needs of students, a significant portichewiring will
need to be replaced along with some hardware segif@ic. We
hope to accomplish some of this in 2016, but adedquading is
necessary to move forward.

As the school department moves ahead, it wiivestto
continuously update the technology services so ithagan
provide the best learning experiences for the stisde

Respectfully yours,
David Lukaskiewicz, Technology Coordinator
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ENROLLMENT
OCTOBER 1, 2015

K 44

1 38

2 42

3 41

4 66

5 53

6 68

7 55

8 60

9 45

10 57

11 66

12 58
Total 693
Pre-K 20
School Choice 116
Home Schooled 16
Pathfinder 19
Out of District 61
Charter 21
Private 65
Collaborative 1

SCHOOL STAFFE
December 31, 2015
SUPERINTENDENT OF SCHOOLS
*Retired/resigned
Interim Superintente
Superintendent

Dr. Judith Houle,
*|sabelina Rodriguez, Ed. D.,
Superintendent's Office:

Lynne Cote Administrative Assistant
Kathleen J. Harrop Administrative Assistant
Mary Houle Payroll Supervisor
David Lukaskiewicz, B.S., M.B.A.  Technology Cdarator
Mary Birks Interim Director of Pupil Services

* Dr. Thomas Jefferson Director of Pupil Services
* Patricia Lynch Interim Director of Pupil Séces
Andrew Paquette, M. Acct. MBA Director of Busindsaance

WEST STREET SCHOOL
GRADES K-3
*Retired/resigned
A eave of Absencéf ong Term Substitute
Deborah A. Barthelette, B.S., M.Ed. Principal| 1998
Ruth A. Griffin Adminigitive Assistant] 1982
Lena Anderson Paraprofessional 2011
Leslie Baran, B.S. Grade 3 2010
*Kathleen M. Beresky, B.S., M.Ed. SPED Gra@/3| 1984
Caroline Bohnet Paraprofessional 2008
Cheryl T. Boisselle, M.A., B.A. 1999
Speedmbuage Pathologist

Julie Bradfield, B.S. Pre-School 2015
*Paula Burke, B.A., M.Ed. Grade 3 2004
Lisa Bustamante Paraprofessional 1999
Jennifer Chauvin, B.A., M. Ed Grade K| 2003
Paula Cole, B.S., M .Ed. Grade 2 1992
Deb Couture Paraprofessiona] 2011

Cheryl Denette, B. A. Grade 3 1995

Mark Dufault Custodiafl 1995
Lorie Erickson, B. A., M. Ed. SPED 2013
Michele Fleury COTA 2009
Richard Florence Custodian 2003
Virginia Gionet Paraprofessional 1995
Janice Gould, B.S., M.S. Grade1l 2001
Joanne Gravino Paraprofession@l014

Heather Hackett, B.A., M. A. Speech- LanguBgthologist| 2006

Sandra Houle Lunch Monitor | 2014

Lori Jewett, B.S.M. E.D. Computer & Librari&6 | 2001

April Johnson, B.S., M.Ed. Grade 1 1994
Maura Kane PT 2014
Laurie Kratzer Paraprofessional 20086
Robbin A. LaMorder rBarofessional 1987
Colleen M. Lapointe, B.A., M.Ed. Grade 1/ 1995
*Karen Lashway Luncbm Monitor | 2014

Maureen Lempke Paraprofessional 2009
Jamie Lewinski, M. Ed. ELL| 2009
*Sarah Lewison SchBsychologist| 2013
Jettie McCollough, M.A.  Rem. Reading/TL 1 Riead| 2007

Kara McMahon, B.A., Ed. M. Grade 20 2005
Sara McNutt, B.A. Grade 1 SPED 2005

¢Rebecca Mello, MSW Social Warke2006

Candy Minney Paraprofessional| 2014
Alyssa Mullin Occupatal Therapist| 2015
Kristen J. Naglieri, B.A. Ed., B.S. Psychology, Ed. 1998
Title 1 Reading/Math
Gail M. Ouimet, M.S., M.Ed. Kindergarten Coordioia| 1996
Carol Piskorski Paraprofessional 1997
*Jessica Regan, B.A. ABA Teacher| 2011
*Gennifer Roy Paraprofessiongl 2013
Gilda Sanchez, B.A., M.A. Grade 3 2006
Andrea Siragusa ETL | 2013
*Alicia Stenuis SPED | 2014
*Sherrie Szafranski, B.A. FBehool Teacher 2014
Barbara A. Tetrault, AA. rBprofessional 1987
Kyle Thibeault, B.S. Phy. Ed Phy. Eda@es k-6| 2007
Thomas A. Walz, B.S. Music K-6| 1996
Debra Werenski, B. S. N. Part-time@®#iNurse| 2009
Maura Whalen, B.A, M.Ed. Kindergartera€ber| 2002
*Cynthia Wright-Santiago Bparofessional 2014
EAST MEADOW SCHOOL
GRADES 4-6
*Retired/resigned
JA_eave of Absencéfl.ong Term Substitute
Jennifer Champagne, B.A. Elem. Ed., M. Ed. rindpal | 2000
Ann Marie Sapowsky Administratifesistant | 1999
Leslie Silver Breger, B.S., MBA @m6 | 2001
Patricia Colson B.S., M.S., M. Ed raBe 6| 1992
James Dunleavy, B.A., M. Ed. Grade 5, SBREMO052
Michelle Fleury COTA | 2009
Lee-Ann Frank, B.A., M.Ed Grade 4 2013
Joanne Gravino Paraprofessiongl 2014

Heather Hackett, B.S. M.A  Speech-LanguagePathologist 2006

Patricia lllingsworth, B.A., M.Ed. Grade 6 199P
Lori Jewett, B.A. Librarian K-6| 2001
*Kristin Kwisnek ASPC| 2014
Laura LaPlante, B.A. Art Teacher| 2009
Jamie Lewinski, M. Ed. ELL 2004
*Sarah Lewison 8chPsychologist| 2013
Jettie McCollough, M. A.  Rem. Reading/TL 1 Read | 2007
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¢Rebecca Mello, MSW Social Warrk

2006

Alyssa Mullin Occujmnal Therapist

2015

Kristen J. Naglieri, B.A. Ed., B.S. Psychology, M.E

Rem. Math/TL1 Math1998

Alycia Ogg, B.A., M.Ed. Grade § 2006
¢Elizabeth Perron, B.A., M.Ed. Grade 42005
Tracy Ramsey, M. Ed. aGr 4| 2000
*Gennifer Roy Paraprofessional] 2013

¢0¢Shellie Roule

Grade 4-LT2006

Anna Schmitt Custodign

20Q9

?¢Cheryl Seaha

Paraprofessiongl 2015

Lucinda Seiffert Paraprofesslon&2003
John Slater Custodian 2013
Andrea Siragusa ETL 2013
Sarah Smith, RN., BSN Nurse| 2013
Karen Szlosek-Welch, RN, BSN, NCSN 2001

CoordinatiHealth and Safety
Scott Taylor, B.S., M.A.T. Grade|51998
Dorothy Tatro Paraprofessional 2002
Kyle Thibeault, B.S. Phy. Ed Phy. BEdades k-6| 2007
Thomas A. Walz, B.S. Music K44 1996
Lisa White, B.A. M.S. Grade § 2008
Gregg Williams, B.A., M.A. Instrumental Muigand | 2004
Devin Willis, B.A., M.A. Grade 4 SPED 2008
Michael Wong Paraprofessional 2014
Jim Woods, B.S., M.A.T. Grade 2000

JR.-SR. HIGH SCHOOL
GRADES 7-12
*Retired/resigned
d_eave of AbsencedLong Term Substitute

Jonathan Cavallo, B.A., M.A., CAGS Principal | 2003
Alison Jordan-Gagner Assistant Principle| 2015
*Allison Wright, B.F.A. Vice Principal, ELL] 202
Mark Abbott, B.A. Chem., M. Ed Sciefitkemistry| 2007
Luisa Antonucci, B.A., M.A. Math Gr. 9-12| 1997
John Berneche, AA., B A, M.A. English 2002
Sarah Bierden, B.S., M.S.  Guidance Counselor &1Z | 1996
Jennifer Blackburn, M.A. English 9 — 12009
Jessica Boardway, B.S. SPED Liaison &&d| 2009
*Rosalie Boutin, B.A., MA. French 2001
Christina Brownell, B.A., MLIA Librarian/Media Spalist | 2006
Barbara Bys, B.S., B.A., M.A. Socsldies Gr. 7| 1997
Sean Condon, B.A. English Gr. 7| 2003
Angela Cross, B.A. ETL/Counselo 2014
Geoffrey Desautels, B.A., M.A.Special B&t. 11-12 | 1998
Cynthia Dorman, B.S. Science Gi. 7 @00
Todd Dorman, B.A. Socldies| 1998
*Robert Dudley Maintenance Tech.2002
Steven Dudrick Custodian H.S. 20p1
Crystal Dufresne, B.A. Science 2014
Clayton Hennessy, B.A., M.B.A. Business/TechSit.H.S.| 2001
Pamela Hoag, M.S. Speech/LanguateoRaist 2013
Paul Holden, B.S. Math Gr. 9-17 1997
Eric Jarry, B.S., M.S. Wellness/Nutrition 1994
Derek Kerns, B.A. Teclogy Instructor 2012
Charlene Korza, B.A.,, M.S.W. Social Worker Jr./3.S. 2001
Nasithy Kry, B.A. Math Gr. 8§ 2002
¢Cindy Kwajewski-Sousa, B.A. Foreign Languages2000
Natalie Lacoste Administrative Assistant 012
Kellie Lacoste Lunch Room Monito 2014
Jamie Lewinski, M. Ed. ELL 2009

Rebecca Lewison, B.S. Math Gr. 9 - 1P 2001

*Sarah Lewison School Psychologist 2018

Amy Mahaney, B.A. English, M. Ed.  Guidance Counsel 2004

Lesley Mahoney, B.A History/English| 2015
Susanne Markus, B.A. French Teacher 201p
Donna Mason, B.A. English 2003
Tracy K. Mayo, B.S., B.A., M.Ed. ScierGe. 8 1996
*Joanna Morse, B.A. Social Studies 2014
Elisabeth Morton, B.A. Spanish 2009
Alyssa Mullin Qgational Therapist 2015
Cheryl Nickl, B.S., M.Ed. Grade 7 Math 005
Kathleen O’'Goley, M. Ed. Science 2009
Norman Racine, B.A. History 2000
Karen Ranen, B.S., M.S. Nurse 2006
Cathy M. Richard, B.S. Special Ed. Gr. T 1997
Teresa Rideout, A.A. Paraprofessional 1998
Carolyn Ritter, B.A. ErgltiSocial Studies 2014
¢o¢Joubethzy RodriqueB.A. Spanish | 2015
Chester Roguz Custodian 2012
Bridget Roy Paraprofessiondl 2006
*Kenneth Scully Maintenance Director 1997
Michael Siano Paraprofessiona 2002
John Slater Custodian 201B
Lisa Smigiel, B.S., Ed. Physical Ed. 1997

Elisabeth Stapert, B.F.A. Art Jr./Sr. H.$.2001

Michael Stapert, B.A. Grade 8 Socialdsts | 2005
Mary Stone, CNA Paraprofessional 2002
John Sullivan Maintana Director | 2015

Jessica Swistak, B.A.,M.A. English Gr. 81997

Linda Tease Administrative Assistant Guickean| 1993

Kyle Thibeault, Athletic Director | 2014

Virginia Weiner Paraprofessional 2001

Christian Whittaker, B.S. Human Services, M. Ed. 2007
Life Skills/Pre-Voke

Greg Williams, B.A., M.A. Instrumental Mudgand | 2004

Laura Wosko, B.S. SPED | 2009

PATHFINDER REGIONAL VOCATIONAL

TECHNICAL HIGH SCHOOL DISTRICT
ANNUAL REPORT 2015

The Pathfinder Regional Vocational TechnicajiHEchool
District Committee presents this report to thezettis of the
District. Currently the Committee consists of 11mbers: two
members each from Belchertown and Palmer and arefesam
the remaining towns. Michael Cavanaugh and DaviakDiooth
from Palmer, continue to serve as chairman andalieéman,
respectively. Lorraine F. Alves continues to searsecretary.
Ashley Boudreau will serve another year as student
representative.

CURRICULUM

Based on the most recent MCAS scores, Pathfihds
continued to improve on narrowing the proficiencgps,
showing an increase in the graduation rate andi@edse in the
number of dropouts for the 2014-2015 school yeanwéber,
Pathfinder has been designated as a “Level 3 Sthgathe
Department of Elementary & Secondary EducationsThi
designation means that, despite the improveme1GAS
scores, there are subgroups of the student populdig.,
students with special needs; students with digeds)ithat have
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not made sufficient progress toward “Proficiency&apected by
the Department of Elementary & Secondary Education.

As one strategy to increase academic rigor, tohevel
courses were added in all core academic areas mirtth grade
programs. In addition to the honors programs, eriéarning has
been embraced to provide additional academic offerito

ensure students’ continued academic success. Addanc

Placement opportunities will be added to the pnogoéstudies
for the 2016-2017 school year.

Pathfinder has continued to make advancemertechmical
offerings as well. All fifteen career areas hagtegted the most
recent state frameworks. Pathfinder continuesvieveall areas
of curriculum for the staff and provides professibn
development opportunities to ensure they remaireatiin all
areas of instruction.

2015 SKILLS USA

Pathfinder is a “Total Participation” schoohdaall students
are registered with both the state and natidBkills USA
organizations.

Pathfinder had been a member of the Distrig¢€stern Mass.
Qualifying Event held at McCann Technical High Sghsince
the districts were realigned six years ago. Thanalent
increased the number of schools from four to shis past year,
Pathfinder was moved to the District 5, Centrakii§ because
of proximity to Bay Path Regional in Charlton, aislo to make
room for two more schools that joined the WestiisRegion.
This new alignment has created a significantly noarpetitive
event for Pathfinder than among schools in the iptev
configuration.

The District 5 Qualifying Competition was held at Bay Path
Regional Technical High School on March 11, 2015hRnder
brought 97 students to the event, competing inifé€reint areas.
The results netted the students 12 medals, indudligold, 7
silver and 4 bronze. Medal winners representeddhewing
shops: Machine/Manufacturing, Collision Repair, dleal,
Cosmetology and Programming and Web Design.

The StateSkills USA Competition was held the weekend of
April 30 — May 2, 2015, at the Best Western RoyalzR, in
Marlboro and at Blackstone Valley Regional Techhidah
School. Pathfinder brought eight students whodaalified at
the Districts in six technical areas and an additiothree
students who competed in two fields that had ndifgjuny event.
The results netted Pathfinder 4 bronze medals antéehnical
areas--CNC Technician and Automated Manufacturing.

SELECTED MUNICIPAL AND COMMUNITY
PROJECTS:
Collision Repair Technology:

Belchertown Fire Department: Students contirtoegork on
the refinishing of a Chevrolet Tahoe fire emergevelyicle.
Machine Technology:

Students machined several cribbage boards raetidos to
fundraisers for non-profit organizations. The shtdealso
machined several clocks. Recipients included:

Palmer Public Library

Top Floor Learning, Palmer

Machine Technology “Poker Ru(Pathfinder fundraiser)
Pathfinder Car Show (Skills USA fundraiser)
Local Retiring School and Town Officials

Cosmetology:
Cosmetology students continued their annuatsvis area

Senior Centers during which they provided “Spa Ddgs
seniors. The services they offered included maeg;yredicures,
facials, and hair styles. Currently the cosmetolatyydents

provide these services in Palmer, Ware, Monson and

Belchertown.
Carpentry:

Students completed a reception/entrance ciionlaesk for
the Granby Public Library.
Automotive Reconditioning:

Auto Reconditioning students provided servioegolice,
highway, fire and water districts.
Horticulture:

Horticulture students removed fallen trees datlris from
cemeteries and town owned properties in severalaitowns.

COOPERATIVE EDUCATION PROGRAM

Fifty One (51) students participated in the ocmils
Cooperative Education Program which provides opipdies for
paid, career-related jolis lieu of attending their vocational
classes. In this real work environment, the sttslenhanced
their technical skills, developed interpersonalllskiand
experienced valuable lessons in maintaining a lsalamong
their personal lives, school academics, and tludis.] Co-op
continues to be an excellent pathway to full-timgp®yment.

A strong effort to work with area businesses anstrengthen
Advisory Committees has been a driving force inaobihg
cooperative education placements. The schoolnsiitied to
providing students with this invaluable opportusityd intends to
work closely with area businesses to continuallpaex the
program.

STUDENT BODY

Pathfinder's enroliment as of October 1, 20dtaléd 619
students, including the following numbers from memtowns:
Belchertown 104; Granby 19; Hardwick 24; Monson ;110éw
Braintree 11; Oakham 11; Palmer 155; Ware 94; and& 46.
The remaining students were residents of out-sifidt
communities, the largest number of students conifiom
Ludlow (22). The 619 figure on October 1st représea
decrease of 1 student overall from the number tegdoon
October 1, 2014.

In order to better meet students’ needs and to efteetively
accommodate parents, the Special Education anda@Gced
Department have been combined under a Pupil Pezkonn
Director.

The Pupil Services Office—which also serves &as t
Admissions Office—once again received far more igpfibns
for the 180 ninth grade openings than the schoalldco
accommodate. Transfer opportunities into the a011" grades
were also very limited. Consequently, the schogesienced
another year of waiting lists for each grade.

This school year students from all member ditgrvisited
Pathfinder on the Monday before Thanksgiving, andas a
great success. In early October, guidance coursselere
invited to attend a breakfast meeting designed iSpalty to
update them about the admissions policies and é¢leanline
application procedures. In October and Novembahfihder's
guidance counselors visited the 8th graders in neenavns to
provide an in-depth presentation about Pathfindefésings and
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the application process. In November, an eveningndipouse
event was held for 5th-8th graders and their paréfrite event
featured a free dinner and a tour of the facilitgJuding a visit
to technical areas of interest.

During the pre-Thanksgiving date, interestedistis were
invited to participate in a field trip with theiclsool counselor to
visit Pathfinder and get a first-hand look at téchhprograms,
facilities, and to interact with current studentsis visit is a
great opportunity for the students to experientgial day at
Pathfinder. This year a larger number of studpattcipated in
these tours than the previous year. Students adsb the
opportunity to apply for September admission dutivegr visit.

The Pathfinder Chapter of the National Technidanor
Society inducted a deserving group of new andiagistembers
in an impressive ceremony. To qualify, studentstnhase a
cumulative G.P.A. of 3.5 or above and exhibit thelgies of
skill, honesty, service, responsibility, scholapshtitizenship,
and leadership. The induction ceremony is heldityspring so
that senior inductees can include this recognitiancollege,
scholarship, and work applications. The Chaptetiooed the
practice of inviting as guests underclass studemshad a grade
point average of 3.0 or higher and who demonstrptedntial
for induction into the Society

At the twenty-ninth Annual “Outstanding VocatahT echnical

Student” awards dinner sponsored by the Massadhuset

Association of Vocational Administrators (MAVA) anithe
Massachusetts Vocational Association (MVA), Elextti
StudentMichael Desjardins, of Ware, was Pathfinder’s heror
Michael is a remarkable young man with an unwanggvirork
ethic. He was the top student in his class and deded a
cumulative GPA of 3.89. He had received a myrigaicademic
and technical awards for excellence and outstaratihggvement
throughout his high school career. Michael was algarded the
John and Abigail Adams Scholarship based on hielkxt
MCAS scores. He was a two-year member of the Nation
Technical Honor Society. After graduation, Michpklnned to
attend Springfield Technical Community College naig in
Electrical Engineering while joining the Air For&eserves.
The recipient of the M.A.S.S. Academic Excelleneeafd for

Pathfinder was Shannon Kennedy,of Palmer, who was a

exceptional student in the Carpentry Program. Stramanked
second in her class with a cumulative GPA of 3. /&&nnon,
too, was awarded the John and Abigail Adams Scéluilathis
year based on her excellent MCAS scores. She was-gear
member of the National Technical Honor Society. riBloa
planned to further her education after Pathfindsjoring in
Architecture

In June 2015, the graduating class of 128 stsdeteived
diplomas and technical certificates at commencemesicises.
Fifty-one (51) graduates received awards totalig@,$50.00
during the ceremony. $224,000.00 was offered throug
scholarships, awards and grants to some of ouugtasd from
the colleges and universities where they had bedésred
admission. Once again, state and local organizatiand
businesses, post-secondary institutions, as wellprasate
individuals, continued to recognize the ability gratential of
Pathfinder graduates in the form of generous donsti The
school committee, administration-- and particulartize
graduates-- are grateful for this support and spe@&ally proud

of the number of awards that have been made to rhibweo
memory of former Pathfinder students and staff nensb
PUPIL SERVICES

Nicole Heroux serves as the Director of Pupivies. Pupil
Services is comprised of both the Special Educatod
Guidance Departments.

Mrs. Heroux scrutinized the school's programs $pecial
Education, English Language Learners and Civil Righ
preparation for the Coordinated Program Reviewtaiff from
the Department of Elementary & Secondary Educafuming
that review, Pathfinder was recognized for thergfties it has in
its programs. The findings of the CPR were substiynt
improved over those from five years ago, and DESHf s
members were complimentary regarding progresshdmbeen
made.

The Department continues to be committed to ifigd
opportunities to offer different pathways to leamqiso that the
diverse ability levels of the students might becaemodated.
The guidance staff is working on revising the Cgd#lend Career
Readiness for students’ best interests when it sotmetheir
emotional and educational well-being.

The Special Education Department strives toesftthe needs
of all learners in grades 9-12. Through continued integrat
efforts with students, parents, and other studgmpart services,
the Department focuses on promoting each studesels
awareness, ability to self-advocate, and senselfdfificiency.
All students admitted to Pathfinder are expectefulil the
same requirements to receive a high school diplasna local
town high schools, and all students must have actesll
academic and vocational programs. The staff ahfipder
continues to work to develop an appropriate edandtr the
students who were previously in the SubstantiapaBate
program to insure their success at the school.

Team chairpersons conducted Team evaluationsuahn
reviews and re-evaluations for over 157 speciatlastudents.
The Pupil Services Department continued to be mesipte for
approximately 50 students who have 504 Accommodl&tians.
Section 504 is a federal civil rights law which uegs the
provision of reasonable accommodations to studamtisstaff
who qualify as disabled under the law.

Work continued on the collaboration between mspeand
general educators. Vocational and academic teabhgesbeen
receiving professional development on Differentigfinstruction
and how to work with students with Social Emotioneéds.

STUDENT ACTIVITIES

Over the course of the school year, students wotdgether
to plan a trip to New York City to see a Broadwhgw. During
the planning, they needed to familiarize themsebhidis school
rules pertaining to field trips, obtain estimates things like
buses and theater tickets, and also make a planthier
enormous undertaking. Students had to raise tf#82z;0st of
the trip themselves by having multiple dances,igigdting in a
staff -supported senior initiative, and designi@paors Choose
website. Students also took the initiative to done public
speaking in front of the Pathfinder School Comreitteexplain
their motives for planning this trip and to gairpegval for out-
of- state travel. In April, the students enjoyeeé #ights and
sounds of New York City by beginning their day iadRefeller
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Center, taking in a performance, and having dinméhe city
before returning to Pathfinder that night.

Horticulture students participated in the FFAt&Convention
held at the Sturbridge Host Hotel. They particigate
Floriculture, Team and Single Demonstrations, dtdrview and
Science Project. They also competed in Safe Eqnpifractor
Operation, Forestry, Turf Management, and Arborllski
throughout the school year. Attendance at this teweas
supported by several fund raising activities thtoug the
year. Other Career Development Events were hél@ettnical
High Schools throughout Massachusetts. PathfirzEsts
100% FFA membership, including students in all fgtades.
Students are currently contemplating attending Naional
Convention this year.

Three blood drives were held during the year nmiost recent
taking place in November with 57 donors registerafter
deferrals, 11 units of red cells and 34 pints obletblood were
donated for a grand total of 46 pints of blood.c8irach pint of
blood may help save the lives of up to 3 peoplésmially 138
patients were helped!

The school’s third annual Craft Fair was heldNiovember,
sponsored by the senior class with their advisérs, Rugg and
Mr. Robertson. It featured over 35 vendors anibuarforms of
crafts from the surrounding local area, filling rotly the gym
but the cafeteria as well.

The Breakfast with Santa was held on DecembB&r2IR.5 and
sponsored by the Business Technology students taffl s
Children were able to meet with Santa and tell thieir wishes
as well as enjoy a delicious pancake breakfastesenp by
students, staff, and administration.

Once again, the Student Council ran a very ssfak
Thanksgiving food drive. The donations were adofus:
58 Turkeys and 1451 boxed/canned goods.

ATHLETICS

Participation numbers remained consistent with@gprately
175 students taking part athletic programs. Of eomevas the
major decrease in freshman boys’ participatioroitthall and
soccer. The co-op programs in wrestling and swimgmiith
Ware and Palmer High Schools continued.

In 2015 the varsity girls’ soccer, basketbail] aoftball teams
qualified for the Western Mass. Tournament. Thesitar
baseball team qualified for both the Western Massl State
Vocational tournaments and advanced to the secumdiof the
Western Mass tournament.

Austin LeClerc and Sophia Hess were named tk&anding
male and female athletes, respectively for 2015.

GRANTS, DONATIONS AND CONTRACTS

Source Amount Acquigits Products
Title 1 $142,457| Retain Title 1 ELA instructor;
purchase 4 Smart Boards,
Summer Transition Program,
Supplies
Title 2 $22,048 | Retaining Highly Qualified

Studentsrofessional
Development; Math CVTE
Trainings; Partial SPED
teacher salary; Marzano
Training

SPED $5,194 Inclusion Training for Mixed

Improvement staff

Grant

SPED $221,902 4 aides’ salary; Inclusion
Model Instructor; Supplies, E
SPED; one- half salary for on|-
site School Psychologist..

Perkins $99,515| Fit Pick and Place
(Electronics Equipment); 2
Smart Boards; MAVA CVTE
Conference; New Hospitality
Instructor

Vocational $33,139| Pick and Placesquipment

Equipment (Electronics)

Grant (Perkins)

Academic $17,400| Supported 4 week (48 Contact

Support Hours) Project Based MCAS
Prep summer program

WIA Program Supported 5 weeks, @25 hrs}/

$40,414 | week summer work for 24

participants;
2 Year- round part-time jobs.

WIA Bonus $4,600| Provided quarterly bonuses pf

Program $50-100 for WIA participants
meeting Pathfinder criteria
(grades, attendance)

DSAC Grant $9,331| DSAC supported trainings
In-House Learning; Embedded
Reading and History Researgh
Skills

TOTAL

$596,002

SPECIAL PROGRAMS

The Summer Youth Enrichment Program was not offdrexl
to the on-going roof replacement project duringalibstudents
could not be in the building. The program will netun 2016
with a discounted rate in order to revive the paogs
enroliment.

Parent and student satisfaction with the YouthidBment
Programs has been extraordinary. Many studentsnréuthe
program several times and express regret wherbyme too
old to participate. It serves as an excellent phiciion to
Pathfinder and its environment.

Pathfinder offered two summer school programs aesigo
enable students to recover credit needed for greimotion or
graduation. The on-line academic summer schoadiuaimg the
month of July for four weeks, with students beirgected to log
the equivalent of 40 hours per course. Overalfjests from 17
schools (including Pathfinder) completed 100 onlio@irses.
Vocational related theory courses ran during onekvire July in
a classroom setting at the school, requiring stisderfulfill 20
hours per course. Three Pathfinder students coetplétis
program.

FACULTY AND STAFF
Currently the Pathfinder staff consists of 48cational
teachers, 25.5 academic teachers,1 teaching assiktaart-time
Athletic Trainer, 9 special education teachersp@nselors, a
psychologist, a library-media specialist, a spe&danguage
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pathologist, a behavioral specialist, a nurse and 1
paraprofessionals. The school is managed by therBipndent
and a group of 7 professional administrators akasel full-time
grants coordinator. The support staff includesistadians, 11
clerical personnel. and 2 cafeteria workers.

In June, the school said farewell to retireeis®@isessa (Auto
Body Instructor) and to Nick Jorge (IT Director) avHeparted
for another opportunity during the summer. Subsety8teven
Sanders (Electrical Instructor), Josselyn Wintele¢Eonics
Instructor), and Carol Gantor (Paraprofessiondlje@ during
the year.

New Hires included Ashley Puls and Shaun Moyié8ocial
Studies); Kevin Sloan (Mathematics); Richard Bmow
(Electrical); Veronica Darmon (Hospitality); Scddesroches
(Auto Body); Caitlin Phelps (Health OccupationsijsdMarie
Bordenuk , Kendra Wilson and Mary Brothers
(Paraprofessionals); Ellen Garrepy ( Math Inclusiamd Cole
Rogers (IT Director).

Dr. Paist continued to serve on the Board oéE&rs of the
Massachusetts Association of Vocational Administtaaind on
the Board of Directors of the Quaboag Hills Chambér
Commerce. An active member of the Assn. for Ca&er
Technical Education, he is one of two Region | Bioes for that
organization’s National Council of Local Administoas

BUDGET AND FINANCE

In February of 2015, the school committee aeld@t FY16
budget of $13,360,207, representing a 1.59% Inerewssr the
previous year. Subsequently, Pathfinder's nine bsm
communities unanimously voted favorably on thegegsments
during their 2015 town meetings, thereby approvheyFY16
budget pursuant to the regional school budgettsta(Rlease
note that Pathfinder's budget increased 2.97% ii4-dénd
decreased 0.34% in FY15).

While the Regional School Transportation reinsieanent rate
is historically unpredictable, the last five yearsf
reimbursements have been in the range of 55% - 18étuded
in the FY16 approved state budget, the Regionalo&ch
Transportation Reimbursement Rate was set at 73flchwas
also the final reimbursement rate for FY15. Whiegional
School Districts welcomed the increase in transinm
reimbursement rates in FY15 and FY16, those raeestél well
below their previously promised 100% reimbursemeaie,
which, coincidentally, has never occurred.

As stated in past years, Pathfinder had histtlyigenerated
substantial annual revenue from the enrolimentoofresident
tuition students once all eligible in-district ajgaints had been
accepted. These revenues have been used to zaltk@annual
operating budgets and reduce District assessm8intse FY11,
non-resident student enrollments have dropped,irigatb
decreased annual non-resident tuition revenue&YIi, non-
resident tuition accounted for nearly $900,000.00annual
revenue. In the current FY16 school year, nordegti tuition
will account for approximately $410,000.00 in rewenThrough
the implementation of cost saving measuresy.( Health
Insurance Plan Design Changes, a new electricityMégering
Agreement, and consolidation of professional pos#), and
with revenue increases in the areas of School @haid and
Regional Transportation Aid, Pathfinder has attetpto
mitigate the reduction in non-resident tuition newe.

Additionally, Chapter 70 Aid from the Commonwtal
continues to be a concern. For FY16, Pathfind@Hapter 70
Aid was increased a modest $11,760 from the previscal
year. Pathfinder’s total FY16 Student Enrolimer2® students
is nearly unchanged from the FY15 enroliment of 6tl@lents.
With the FY17 enrollment currently estimated at &ddents,
we expect Chapter 70 School Aid to be relativelghamged in
FY17.

Therefore, while modest increases in the aré&hapter 70
Aid, Regional Transportation Aid and School ChdRevenue
have been helpful, District expenses in the ardasalaries,
health insurance, and pupil transportation havecamed at a
substantially higher rate. As a result, Pathfindiércontinue to
explore cost saving measures in an effort to opérat more
efficient and resourceful manner.

In conclusion, Governor Baker recently commettied, “The
skills gap is real across the country, and manypaonies cannot
find the talent they need to fill positions andlifier develop their
local economic impact.” In regard to his commeiathfinder is
committecto providing a challenging and rigorous academit an
technical educational experience to all studentnireffort to
ensure that they are prepared to fill the “skigpyin our 2£'
century economy.

FACILITIES

A highlight of the 2015 year was the successftal roof
replacement project, the first in the school’s danhistory. The
project was approved for 62.04% reimbursement by th
Massachusetts School Building Authority, and biéseropened
on March 26, 2015. The low bid of $1,524,000 wdsitted by
Allied Restoration Corporation of East Hartford, .CWork
began with minimal disruption of student learnirddye the end
of the school year and continued at a fast padegitire summer
months. Most of the heavy work was completed betbee
beginning of school in September, leaving minoraidetand
inspections for the fall.

As of the date of this report, the District'sstéor this
project is $686,787.32. The amount of $50,000 hahdy
been transferred from FY14 funds, leaving a balarice
$636,787.32 owed by the District. This amount wilt
require bonding and will be satisfied by the Didts entering
into a five-year serial note through Eastern Bank.

CONCLUDING STATEMENT

As Pathfinder enters its forty-third year oiifer quality
vocational education to our member communities, sitfeool
committee wishes to reaffirm its pride in the seaifl students.
They have made substantial contributions to the@woic health
of our District. The committee recognizes thatthis era of
accountability and high expectations, many chamgesl to be
made. The increased emphasis on academic skiltsrieebe
maintained without diminishing the quality of stutk technical
studies.

Finally, the committee wishes to thank our legas, town
officials and the several town meetings for theipygort over
these years. The committee especially thanks deenator
Stephen Brewer for his unwavering assistance toathn and
his friendship to Pathfinder.

The committee is mindful of the prediction tiat17 fiscal
picture will undoubtedly present another challengewever—
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as always-- the goal will be to preserve the qualiteducation
that the students deserve
Respectfully submitted,
Michael J. Cavanaugh (Palmer), Chairman
David Droz (Palmer), Vice Chairman
Lorraine F. Alves (Belchertown), Secretary
Francesco Dell’'Olio (Belchertown)
William E. Johnson (Granby)
Julie Quink (Hardwick)
Kathleen Barrett (Monson)
Shane Stafford (New Braintree)
Jeffrey Nelson (Oakham)
M. Barbara Ray (Ware)
Thomas Rugani (Warren)
Ashley Boudreau (Student Representative)
Gerald L. Paist, 8dptendent-Director

PATHFINDER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOO

L DISTRICT ASSESSMENTS FY2016

The following chart illustrates the FY16 assessmesf(voted in spring of FY15) to each member commity:

ASSESSMENT CALCULATION FY2016: RETIREE
MINIMUM ADDITIONAL SHARE OF TRANS- HEALTH TOTAL
TOWNS CONT. CONT. REGULAR CAP.  PORTATION INSURANCE ASSESSMENT
Belchertown $§ 700928 § 2%174 $ 2013 $ 75201 $ 48054 $ 1,061,370
Granby $ 200230 $ 55490 $ 475§ 17,744 § 11,339 § 285218
Hardwick $ 17148 $ 66,060 $ 55 §$ 2124 § 13498 § 24899
Monson $§ 889118 § 290664 $ 2488 $ 92945 $ 59,392 § 1334608
New Braintree $ 99,360 $ 29066 $ 29§ 92% § 5939 § 143909
Oakham $ 123200 $ 36,99 §$ a7 $ 11,829 $ 759 § 179899
Palmer $ 1130503 § 425427 § 3642 § 136038 $ 86929 § 1782538
Ware $ 670805 § 200664 $ 2488 §$ 92945 § 59,392 $ 111629
Warren § 245§ 124193 § 1,063 $ 9713 § 53§ 41281
TOTALS: $ 4184367 § 1553732 § 13300 § 496835 § 317478 § 6,565,712
SEALER OF WEIGHTS AND MEASURES SELECTBOARD
Name # Inspection Type The last fiscal year was quieter than previmas. Few major
BP G-112 16-Gas Pumps issues arose, and others, like our disagreemerits South
50-Scanner Hadley’s Fire District 2, were resolved.
Breezy Acres G-103 2-Scales Fire District 2.For several years, the Town of Granby and South
Center Pharmacy G-109 8-Pharmacy Hadley’s Fire District 2 have disagreed over juid§dn. The
Class Grass G-108 1-Scale disagreements stemmed from Granby residents liuinghe
Cumberland Farms G-110 16-Gas Pumps District who paid a fire tax in addition to theigperty taxes. The
50-Scanner fire tax is equivalent to at least a 10% surchaméheir tax bills.
CVS G-111 0-Pharmacy The Town’s attempt to withdraw from the Districiléal, but at the
100-Scanner same time, led to strained relations between therdBand the
Dave'’s Natural Garden G-102 2-Scales Prudential Committee. With the help of South Hatlleyeneral
Dickinson Farms G-106 3-Scale government, we are happy to say we have worked aout
Granby Country Grain G-107 1-Scale agreement over jurisdiction. District 2 has jurctidin over all fire
Lane Construction G-105 3-Scales calls and inspections, while Granby retains judgdn over
Red Fire Farm G-104 6-Scales ambulance calls. It should be noted that our desgents were
Sapowsky Farms G-101 4-Scale governmental and did not impinge on public heaithsafety. Our
Total Income $2.670 staffs continue to train and work together to pdeviop quality

Respectfully submitted,
Jonathon Frye, Sealer @igits and Measures

service.

Director of Facilities Over a year ago, the Board began talks

with the School Committee and School Superintendbaott the
possibility of consolidating the positions of Tovocountant and
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School Business Manager. It was decided, howevat jttwould

be easier to consolidate the building managemestiodol and
town buildings. An organizational structure for tleare of

facilities was discussed and approved, a job datsoni was

developed, and the position was advertised. Inféfie John

Sullivan was hired as Director of Facilities forettown and
schools. Although the creation of this position kased some
money, it saved a significant amount of for the rdgaHighway

Department, which spent time addressing buildisgés.

School Building Committeel’he select board appointed the

school building committee (SBC) over two years aith the full

support of the school committee and select bohedSBC led the
Town through the feasibility study to final apprbwa town

meeting. Voter support was unprecedented, endomsimgbt
exclusion by a margin of more than 10 to 1. Theosdcvote
required for the debt exclusion was held on the dayhe

Massachusetts primary. By a 2 to 1 margin, votémsse to
override the tax rate for the renovation of andddition to East
Meadow School.

Community Compact. Last summer, the Board joined the

Community Compact, an initiative of the Baker Adisiiration. In
a Community Compact, a community agrees to impléerast
one best practice that they select from acrosgiatyaf areas.
Once approved, a written agreement is generatedigned by
both the municipality and the Commonwealth. ThenBact also
articulates the commitments the Commonwealth wilkenon
behalf of all communities. Granby chose to worthiiee areas: 1)
Maximizing Energy Efficiency and Renewable Oppoitties 2)
Long-range Planning/Forecasting, and 3) Regionéaéshared
Services. Lieutenant Governor Karen Polito vistiednby to sign
the compact, and the Board is actively working&se initiatives.

Tax Title and Surplus Propertiroperty taken in lieu of taxes

and declared surplus is periodically sold. Selenthmuis Barry

took charge of the work necessary for auctionitighid property,

which was sold, either to the Commonwealth for agggate on the
Holyoke Range or to the general public at auctidme money
received at auction was added to the Town'’s geffiendl, and in

many cases, led to the property once again joitiadax rolls.

Trash ProgramGranby's curbside trash program is running

smoothly. A recent report by Granby’'s Solid Wastdvi&ory

Committee documented a strong majority of resideists and
enjoy the program. Initial estimates for the amoahtwaste
residents disposed of were high. These estimadde klarger tax
increase than may be necessary in the future. DaedBhopes to
seek an underride once a new contract is negotidted are
currently preparing to negotiate a new contraatesthis contract
expires in another year.

Route 202 Sewer Projecthe Town had developed a plan to

install a sewer line along Route 202 between PHitils and
School Street. The line was to be installed lred phase project
based in part on funding from the USDA. The impdtusthe
project was to extend the existing Town seweredghst Meadow
School site. After inspection of the existing selystems at the
High School and East Meadow elementary schooDépartment
of Environmental Protection stated that the exisdgstem had
sufficient capacity to accommodate the constructibthe new
elementary school addition at this site. The pitojas then put on
hold pending the vote on the new elementary scpiagéct.

Solar FieldsThe Board worked with the Westover Metropolitan

District (WMD) and Kearsarge Energy in order to elep
properties on East Street for ground-mounted saliays. The
Board worked with these entities because theseg/aamauld
become taxable structures that would help replaocgesof the
taxes lost when the properties were purchased &yWMD.
Additionally, the Town is investigating the pos#itgi of
purchasing some of the power that will be generdétgdhese
arrays.

PERMITS/LICENSES ISSUED BY THE BOARD OF
Alcohol Licenses

Wines & Malt Restaurant 1
Alcoholic Package 2
Wines & Malt Package 1
General 1
One-Day Liquor License 1
Automatic Amusement Device 3
Common Victualler's 57
Class | 2
Class 2
Class Il 2
Entertainment 9
Gravel Permit 5
Oversize Load Permit 1
Pool Table 1

Respectfully suktetk
Mark L Bail, Chair

Mary A McDowell, Clerk
Louis M BariMember

SOLID WASTE ADVISORY COMMITTEE

The Solid Waste Advisory Committee (SWAC) wsisiblished
by the Selectboard in 2014 in response to conceiong town
residents over the closing of the landfill. At thiene the
committee was formed, the town had entered infoitial 3-year
contract for curbside solid waste collection anagk stream
recycling. In addition, the contract provides émrbside bulky
waste disposal for a fee. This contract is furiohed property tax

assessment of $0.63 pehousand dollars assessed value.

Additional revenue is generated through bag feet) each

resident limited to one 35 gallon trash contajrard additional
trash disposed of using garbage bags purchaseavoyresidents.
The purpose of this approach is to encourage wedtetion and
recycling. Trash is picked up weekly, and recyaabtollected
every other week.
Mission

The Solid Waste Advisory Committee is chargedhwhe
following mission: "to identify, investigate, anecommend solid
waste disposal options including, but not limitedcontracting for
a curbside waste collection program, building agfar station,
and creating a solid waste district with other noipalities. All
options should address residential waste dispgsatl waste,
recycling, waste prevention, and any costs to usexpayer, and
the Town."

Committee Focus

Initially, SWAC focused on the need to creapdeen for a future
transfer station based upon the assumption thtaeitong run, a
transfer station would cost less than curbsideygicknd provide
the kind of benefits the town enjoyed when the féindias
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opened. Early on, it was recommended that ArlefieeiMrom

MASS DEP be brought on board as a consultant iet3#/AC.

Her experience and advice helped SWAC reassespjfigdach,
leading to a better understanding of the costsfitenaf each
choice.

The committee identified 5 options the Town ey could
take at the end of the 3 year contract with Repubdirvices:

e Curbside Pickup with current or alternative vendor

» Transfer Station

e Curbside Pickup and Recycling Center

* Yoke with another Community

* Nothing, leaving responsibility in the hands of
individual town residents

SWAC addressed the economic and operationad-inéfd of
each choice. It was acknowledged that if currersts remain
stable, there is no economic justification notaatmue curbside
pickup. However, the need to develop a comprekiendan for a
future transfer station as a hedge against esoglatbsts is
imperative. Yoking with another community is ahl@ option.
Leaving the decision to individual residents is theo option,
absolving the town of all responsibility for tradisposal and
recycling.

As the investigatory process evolved, the comemitdentified
immediate needs of the town and developed an irem&ah
approach; focused on near-term and long-term nekkis.led to
the implementation of yard waste collection andkbpulaste days;
as well as the scheduling of a hazardous wastenitaySouth
Hadley in September 2015. In addition, Arlene &filfrom
MASS DEP was instrumental in integrating the ToWiGoanby
into a multi-community hazardous waste programuyltieg) in
additional grant dollars from this years' Sustaledldaterials
Recovery Program (SMRP). To inform town residerftshese
collection dates, a comprehensive communicaticstedy was
devised that incorporated robocalls, website flyénserts in
monthly senior newsletter, banner ads in OTT Coniocations
monthly telephone billing statements, and adviegi®n town
Cable TV channels 12 & 15.

Committee Accomplishments

SWAC is a dedicated, diligent committee; proactiand
collaborative, and has accomplished much sincenit€ption.
SWAC initiatives have filled gaps in the curbsidekppprogram.
Although curbside pickup addresses both waste dapand
recycling needs, it does not provide for yard wasig hazardous
waste disposal.

Instituted Special Collection Days. To addrdsssé unmet
needs, the committee implemented yard waste cafedays as
well as a bulky waste day, including the collectadrelectronics
and metals; in collaboration with the Highway Deapant. We
now have an annual Hazardous Waste Day held eegrg®@ber
with South Hadley at their facility, which is coamdted by Jean at
the Board of Health.

Special Collection Days Schedule for 2016.
Yard Waste Days - Spring 2016 - April 23&y 21
Bulky Waste Day - Spring 2016 - June 11
Yard Waste Days —Fall 2016-

November 12 & December 3

Bulky Waste Day - Fall 2016- October 1

October 22

Hazardous Waste Day - Fall 2016 - Septer2ibe

Focused on Grant process to ensure town gety dedar it
qualifies for. The Sustainable Materials Recovery Program
(SMRP) rewards towns for their recycling effortsatigh a grant
process. Each year the town administrator muspteimthe RDP
Annual Report in order to qualify. SWAC reviews h@cess to
make sure we maximize our grant funds and meetfibing
deadlines. Grant funds can only be used for dedlé@xpenditures
and unspent funds are rolled over from year-to-yaaddition,
town obtained a technical assistance grant to fund atiatu of
current recycling program within the Granby SchBgstem.

Surveyed town residents in January 2016 Towrs@eMailing.
With the approval of the Select Board, SWAC creatsdrvey for
inclusion in the annual town census. The purpd#esosurvey is
to gauge the level of satisfaction among town essisiregarding
current solid waste management services, identifgatl needs,
and obtain feedback from town residents aboutitued direction
of solid waste disposal options.

Develop Plan to Address Town Options in the FUt8BW#&AC is
writing a plan that lays out long-term options dafalie to the town
for solid waste disposal and recycling, and fullfié mission of the
committee. The purpose of The Options Plan isdwige choices
against which the Select Board can compare toutrert service.

SWAC will also provide a set of recommendations.
Survey Results

SWAC thanks all the town residents who compl¢edsurvey.
1 in 3 households responded. Many of you providedten
comments. The feedback you provided will assistcthmmittee
in its' recommendations and improve the deliverycofrent
services to the town.

By a 2-to-1 margin, town residents are satisfiitt the current
curbside program

Those of you that are dissatisfied would likerencecycling
opportunities/increase in trash volume

15% of you want to change the service to a fitet per
household

Moving forward, almost half of you want to cante with
curbside pickup service

1 in 5 households prefer a transfer station

1in 10 households want the responsibilityrfash and recycling
to be left to each resident

Over half of you want more special collection days

Most of you don't use the town website

For a copy of the full report, please visit then website.

Committee Documents at Town Website

SWAC publishes all minutes and documentatiothattown
website. To access, please visit the website.kGlio the
Municipal Solid Waste & Recycling. http://granby-
ma.gov/Pages/GranbyMA_Landfill/index.

The committee thanks the Select Board for thepport, and
welcomes the feedback of town residents. We rézeghat a
tax-funded service gives the town the best levetaggecure a
favorable contract. With low population densitylé&s¥ miles of
road, having multiple companies service the towraisnore
expensive option. Leaving the decision to eachmtoegident to
secure their own service is the most expensive@optiVhile the
current approach is efficient and economical fosttmuseholds,
we acknowledge that for a small percentage of t@sients who
own parcels of unoccupied land; the current apgrdaanore
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costly. We are looking into options to alleviates tsituation.
However, the current tax funded approach benéfsommunity

as a whole.

Respectfully Submitted,

Joe Furnia, Chair

Jay Joyce, Member
John McGreevy, Member
Mary McDowell, Member

TOWN ACCOUNTANT

GENERAL FUND RECEIPTS
TAXES
Personal Property
Real Estate
Tax Liens Redeemed
Tax Foreclosure
Motor Vehicle Excise
Local Meals Tax
LOCAL RECEIPTS
Interest & Penalties:
Property Taxes
Motor Vehicle Excise
Other
Charges for Services:
COA Transit Charges
Fees:
General Government
Public Safety
Public Works
Human Services
Licenses and Permits:
Alcohol
Selectmen
Town Clerk
Police
Fire Department
Board of Health
Federal Revenue:
Medicaid Receipts
State Revenue:
Miscellaneous State Revenue
RMV Marking Fees

Other Intergovernmental Revenue:

PVTA Assessment
Reimbursement

Fines & Forfeits:
Court Fines
Library Fines
RMV Fines
Miscellaneous Revenue:
Investment Income: Interest
CHERRY SHEET RECEIPTS
State Owned land
Veteran/Elderly Abatements
Chapter 70

352,654
9,951,759

15,570
7,800
782,296

24,161 11,134,239

42,107
6,370
7,588

3,416

12,163
3,186
18,400

2,704

3,750
2,505
(2,100)
4,385
19,805

73,468

1,953
6,260

37,095

6,263
979
18,795

20,286
51,678

34,852
4,537,515

56,065

3,416

36,453

28,345

73,468

8,213

37,095

26,037

20,286

Charter School Tuition
Veterans Benefits
Lottery
OTHER FINANCING SOURCES
Principal From Issuance of Notes
Disposition of Fixed Assets
Transfer From Special Revenue
Transfer From Capital Projects
Transfer from Enterprise Funds
Transfer From Trust & Agency
TOTAL GENERAL FUND REVENUE
OTHER FUNDS
School Lunch
Highway Improvement
SPECIAL REVENUE
Agricultural Commission
Aldrich War Memorial
Ambulance Memorial Fund
Arts Lottery Council
Board of Health:
Septic Repair Loan Repayments
Board of Selectmen
Citizenship Scholarship
Dog Park
Marie Quirk Legacy
Cable Advisory Committee
Cemetery Commission:
Gift Account
Perpetual Care Bequests
Perpetual Care Grounds
Sale of Cemetery Lots
Charter Day Commission
Conservation Commission
Grandview
Council On Aging:
Building Fund
Food Pantry
Fuel Assistance
General Purpose
Newsletter
Outreach Program
Senior Lunch Program
Turkey Baskets
Dog Revolving
Fees
Dufresne Park Revolving
Fire Department:
Fire Safety Education
Forest Warden
Fire Burning Permits
Inspections Revolving Fund
Building Permits
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62,126
61,791
785,673

1

155,400

358,263

374,819

505

4,313

8,669

100

186
937

400
6,365
3,040

235
33,475

1,452
1,460
6,068

47
10,086
159

10,594
16,694

1,000

1,420

69,031

5,533,635

155,401
17,112,653

733,081



Electrical Permits
Gas Permits
Inspections
Trench

Insurance Recoveries
Library:

Constance Frenette
LIG/MEG

Friends of the Library
Margaret O'Sullivan Memorial
Marie Quirk Library

Machinery Earnings Account
Planning Board:

Chartier Performance Bond
Planning Board Revolving

Police:

Bullet Proof Vests
Governor's Highway Safety
Bureau

D.A.R.E Program

Recreation Commission:

Playground Revolving

School:

After School Activity Program
Athletic Revolving

Ciach Scholarship

Custodial Revolving

Donna Gnatek Scholarship
Durant Scholarship

East Meadow Gift Account
Jr.-Sr. High School Gift Account
Kindergarten Revolving

Lost Book Fees

Marie Quirk Scholarship
Parking Fees

Pre-School Revolving

R. R. Randall Memorial
Scholarship

R. W. Randall Memorial
Scholarship
Scholarship/Education Funds
School Choice

SPED Circuit Breaker

State Ward/Foster Care
Substitute Teacher
Reimbursement

West Street School Gift Account

Transfers In
GRANTS
Board of Health:

PHER

Board of Selectmen

MEMA/FEMA

21,404
3,950
1,222

1,239

36
9,562

46
41

70
13,002

1,188

18,785

5,039
46,151
155
16,867
1,335
626
3,250

1,220
290
1,156
5,222
24,034

64

33
43
825,455
284,146
8,362

809

Council On Aging:

Western Mass. Outreach
Emergency Management
Fire Department:

DCR

Elder Safe Grant
Police:

SETB
School:

#140-Teacher Quality

#201-Race To The Top

#240-SPED Allocation 94-142

#262-SPED Early Childhood
#274-SPED Program
Improvement

#290-DPH Enhanced School
Health

#298-Special Education
#305-Title |
#632-Academic Support Services
#702-Full Day Kindergarten
#812-Lierarcy Write Now
#813-Pyramids & Pharoahs
#814-Stars Residency Grant
Mass Cultural Council
CAPITAL PROJECTS FUND
Donations
Efficiency Reimbursement
Interest
MSBA
Principal From Issuance of Notes
Transfer From General Fund
Transfer From Special Revenue
Transfer From Trust & Agency
SEWER ENTERPRISE FUND
Penalties & Interest
Sewer Liens Added To Tax
Sewer User Fees
Sewer Connection Loan
Fees
Betterments
Committed Interest
MWPAT Subsidy
Investment Income: Interest
Transfers In
AMBULANCE ENTERPRISE FUND
Fees
Restitution
Investment Income: Interest
Principal From Issuance of Notes
Transfers In

1,470,231

1,188
6,218

22,716

43,892
11,997
196,117
12,825

8,788

49,200
4,800
129,452
5,132
37,367

4,600
400 535,500

100,000

48,886
483,000

- 631,886

418
11,734
168,547

8,920
665
31,815
504
43,549 266,151

252,894
25,000
688

176,230 454,812

MUNICIPAL SOLID WASTE ENTERPRISE FUND

Fees
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Interest
State Grant
Transfers In
TRUST FUNDS
Treasurer:
Alta M. Smith
Abbie L C Lathrop
Chapin
Whiting Street
Capital Needs Stabilization
General Purpose Stabilization
Municipal Construction/Renovation
Stabilization
Cemetery Commission:
Smith Fund
Perpetual Care Unused Interest
Sale of Lots
Conservation Commission:
Conservation Fund
Hatch Fund
Library:
Smith
Ferry
Keith
Kellogg
Rita Moore
Law Enforcement Trust Fund
Transfers In
AGENCY FUNDS
Highway Reimbursement
Payroll Deductions
Police:
Academy Reimbursement
Outside Details
School Student Activity:
East Meadow School

Jr.-Sr. High School
West Street School

Tax Collector Fees
Town Clerk Fees

GRAND TOTAL ALL CASH RECEIPTS

456
1,200
363,041 398,451

294
58
564
188
7,618
5,979

6,467

3,298
48

568
2,531

18
48
60
11
308
938,906 966,968

3,551,373

272,903

29,128

60,155
11,956

27,028
1,068 3,953,611

26,523,345
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended bered | Unspent
GENERAL FUND
Moderator
Salary 175 175 0
Expense 75 20 55
Selectmen
Salary 9,003 9,003 0 0
Wages 139,444 1,924 135,669 2,215 3,484
Expense 25,934 5,500 31,434 0 0
Capital 5,700 5,659 0 41
Art #16 06/18/12 Wage & Classification
Study 25,000 116 24,884
Art #08 05/14/12 Forge Pond Land Purchase $0)8 0 40,851
Finance Committee
Expense 1,710 1,339 0 371
Reserve Fund
Expense 130,000 34,821 0 95,175
Computer System
Expense 51,227 51,227 0 0
Capital 5,000 2,925 0 2,075
Art #30 06/17/13 Software 24,508 0 24,508 0
Art #05 06/16/14 Computers 5,250 5,250 0 0
Town Accountant
Wages 22,500 492 11,708 465 10,824
Expense 50 0 0 50
Audit
Expense 19,500 19,500 19,50D 19,500 0
Assessors
Salary 10,305 10,309 0 0
Wages 29,899 1,197 29,62P 1,475 0
Expense 23,364 3,555 22,588 405 3,931
Town Treasurer
Salary 46,340 46,34( 0
Expense 4,600 4,117 483
Art #33 06/13/11 Foreclosure/Collection Cgst , 108 8,100, 0
Tax Collector
Salary 40,333 40,333 0 0
Wages 12,000 390 7,19% 599 4,596
Expense 12,112 128 12,215 0 25
Art #32 06/19/06 Tax Title Cost 8,230 0 8,230 0
Legal
Wages 9,497 9,497 0
Expense 22,611 4,000 21,20P 5,409
Personnel Board
Expense 447 269 0 178
Town Clerk
Salary 42,891 42,891
Wages 2,500 2,500
Expense 2,319 2,315
Board of Registrars
Wages 1,930 1,930 0
Expense 24,975 21,887 3,093
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent

Art #17 06/16/14 Voting Equipment 28,000 0 28,000 0
Planning Board

Art #08 03/04/13 Consultant Zoning 1,512 0 1,512 0
Board of Appeals

Expense 1,580 443 0 1,137
Public Buildings

Wages 38,481 1,478 36,172 1,637 2,150

Expense 96,300 150 12,640 104,448 2,976 1,665

Capital 10,000 6,915 2,300 12,200 2,415

Art #21 Paving Senior Center 70,500 0 70,500 0
Public Buildings Utilities

Expense 137,916 21,442 155,000 0 4,358
Public Buildings Gasoline

Expense 152,814 21,4472 93,886 0 37,486
Public Buildings Communications

Expense 18,000 61 3,336 21,391 0 0
Police

Wages 779,224 29,246 45,056 823,221 30,305 0

Expense 41,700 2,600 44,30p 0 0

Art #17 06/18/12 Fingerprint/Palm Scanne| 247 113 0 133

Art #22 06/17/13 Marked Cruiser 128 0 128

Art #23 06/17/13 Unmarked Cruiser 0 10

Art #19 06/16/14 Marked Cruiser 36,500 6,580 0 0
Auxiliary Police

Expense 1,622 1,032 0 590
Dispatch

Wages 167,188 8,342 3,12 169,148 9,510 0

Expense 32,050 31,843 0 208
Fire

Wages 129,676 19,986 145,952 3,710 0

Expense 33,675 2,364 9,19 45,229 0 (0)

Capital 13,100 11,670 0 1,430

Art #36 06/02/03 Dufresne Pond 20,0p0 0 20,000 0

Art #18 06/18/12 Protective Gear 2,988 ,858 1,130 0

Art #21 06/17/13 Fire Dept Vehicle 4 0 0 4

Art #18 06/16/14 Fire,Police, Highway Rad|o 380 3,400 31,600 0
Plumbing Inspector

Expense 2,952 1,912 0 1,040
Sealer of Weights and Measures

Expenses 2,730 2,730 0 0
Health Inspector

Wages 11,220 3,150 5,845 6,615 1,910
Emergency Management

Expense 6,877 5,897 0 980
Tree Warden

Salary 500 500

Wages 0 0

Expense 150 150
School Department

Wages 5,741,491 775,844 6,609,760 758,919| (851,344)
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent

School Department

Expense 2,976,548 2,235 85,000 9,490 2,203,876 6,771 862,626

Capital 6,950 279 0 6,671

Art #24 05/19/11 W.S.S. Boiler Drains 10,000 0 10,000 0

Art #03 05/12/14 High School Roof 14,950 14,950 0 0

Art #04 05/12/14 W.S.S. Boiler Repair 15,6p0 0 15,650 0

Art #14 06/16/14 High School Dishwasher 35,000 35,000 0 0

Art #15 06/16/14 High School Steamer 40,000 34,506 5,495 0
Highway

Wages 294,466 10,030 293,714 10,782 0

Expense 42,100 15,000 56,949 0 151

Roads 147,600 1,175 148,775 0 0

Capital 2,029 2,029 0 0

Art #32 06/13/11 Stormwater Consultants 20,000 0 20,000 0

Art #27 06/17/13 Street Signs 9,676 8,81 1,860 0

Art #04 06/16/14 GPS Unit 7,839 7,889 0 0
Snow & Ice Control

Wages 68,953 118 67,645 1,190

Expense 100,500 118 100,618 0

Capital 12,000 10,831 1,169
Cemetery

Wages 16,071 1,502 3,411 20,254 734 0

Expense 2,478 60 3,127 2,71% 7,599 0 821

Capital 2,650 2,65( 0 0
Board of Health

Salary 2,664 2,664 0 0

Wages 23,803 961 22,98% 1,106 673

Expense 3,482 2,544 0 938
Visiting Nurse

Expense 428 42 0 386
Council on Aging

Wages 84,384 1,581 78,001 1,501 6,462

Expense 3,588 3,487 0 101
Veteran Services

Expense 80,000 56,044 0 23,955
Senior Lunch Program

Wages 16,402 660 15,735 732 595

Expense 0 0 0
Animal Inspector

Expense 3,570 1,506 0 2,064
Library

Wages 106,565 3,910 6,48 113,185 4,505 (736)

Expense 29,794 28,697 0 1,097
Historical Commission

Expense 250 135 0 115

Art #05 03/04/13 M.H.C. Grant Match 13,500 3,500 10,000 0
Debt

Principal 306,040 306,04 0

L/T Debt 33,207 31,184 2,023

SIT Debt 3,000 0 3,000
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent
State Assessments
School Choice 233,201 289,914 0 (56,713)
Charter School 236,410 220,586 0 15,824
SPED 1,618 258 0 1,360
Health Insurance 461,222 461,222 0 0
Air Pollution 1,629 1,629 0 0
RMV Surcharges 6,36 6,360 0 0
PVTA 54,784 54,784 0 0
Intergovernmental Assessments
PVPC 936 936 0 0
Veterans District 12,482 12,482 0 0
Hampshire Sheriff's Office Regional Lockup 5,98 5,928 0 0
Council of Gvts 2,318 2,318 0 0
Pathfinder 341,739 339,64 0 2,099
Town Insurance
Expense 171,020 168,287 0 2,733
County Retirement
Expense 800,570 800,57 0 0
Workers' Compensation
Expense 83,918 83,914 0 0
Unemployment Compensation
Expense 11,119 4,679 15,798 0 0
Health & Life Insurance
Expense 1,321,520 1,321,52p 0
Art #32 05/14/07 GASB 45 Study 19,0 0 19,000
Transfer Out
Enterprise Funds 539,271 43,549 582,820 0 0
Trust and Agency 926,256 926,256 0 0
Subtotal 17,933,531 1,140,741 236,598 56,385 56,385 17,887\6 1,209,882 213,347
SCHOOL LUNCH
Wages -79,277 0 (118,896) 39,619
Expense 358,263 397,882 0 (39,619)
Capital 0 0 0
Subtotal 0 -79,277 358,263 q 397,842 (118,896) (0)
CHAPTER 90
Contract 50814 -234,599 374,819 293,115 (152,896)
Subtotal 0 -234,599 374,814 293,115 (152,896) 0
SPECIAL REVENUE
Agricultural Commission 219 D 219 0
Aldrich War Memorial 12,684 505 91 13,098 0
Ambulance Memorial 962 4 0 965 0
Arts Lottery Council 2,067 4,313 5,78% 595 0
Board of Health
Phase V Landfill Expansion 119 0 119 0
Septic System Repair 88,418 8,669 174 96,912
Board of Selectmen
Citizenship Scholarship 124 100 150 74
Marie Quirk Legacy 12,426 186 q 12,612
Cable Advisory Cmte 14,300 937 12,587 2,649
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent
Cemetery
Bequests Awaiting Acceptance 17,9p5 6,365 ,680 0 11,620 0
Gift Account 400 0 400 0
Perpetual Care Grounds -2,812 3,040 P28 0 0
Sale of Cemetery Lots 4,350 285 150 4,435 0
Charter Day Revolving 36,576 33,475 33,789 36,262 0
Conservation Commission
VHB 260 0 260 0
Council On Aging
Building Fund 389 53 336 0
Food Pantry 6,730 1,452 2,09 6,088 0
Fuel Assistance 2,050 1,460 1,766 1,744 0
General Purpose 10,223 6,068 3,229 13,062 0
Newsletter 241 47 138 150 0
Outreach Program 10 10,086 9,795 301 (0)
Turkey Baskets 2,439 159 1,00( 1,598 0
Dog Revolving 11,179 10,594 9,994 11,778
Dufresne Revolving 40,826 16,694 36,85p 20,668 0
Fire
Donations 27 0 27 0
Insurance Reimbursements 13,715 1,239 524/9 0 0
Safety Grant 4,046 1,000 4,07 973 0
Forest Warden 3,305 1,420 2473 4,484 0
Highway
Machinery Earnings Account 40,457 10,693 29,764 0
Insurance Reimbursement 0 0
Inspections Revolving -3,813 95,607 66,514 25,280 0
Library
Constance Frenette 2,393 36 0 2,429 0
Friends of Library 0 0 0
LIG/IMEG 8,373 9,562 10,792 7,143 0
Margaret O'Sullivan Memorial 3,090 46 0 3,136 0
Marie Quirk Library 2,712 41 2,753 0
Revolving 1,200 1,200 0
Planning Board
Chartier Performance Bond 5,4%2 70 0 5,622 0
Planning Board Revolving 13,376 13,002 383, 12,992 0
Police
Auction Receipts 25 0 25 0
Bullet Proof Vest Program -1,533 1,188 484 0 0
D.A.R.E. Revolving 12,626 18,785 17,63 13,780 0
Insurance Reimbursement 0 0 0
Public Buildings
Insurance Reimbursement 2,3p7 0 2,397 0
Recreation Commission
Recreation Revolving 3,166 203 2,963
Right To Know Law 319 0 319
School
After School Activities Program 7,354 5,039 6,170 6,223 0
Athletic Revolving 740 46,151 49,732 (2,841) (0)
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent
School
Ciach Scholarship 10,364 155 15( 10,369 0
Custodial Revolving 1,300 16,867 9,780 8,387 0
Donna Gnatek Scholarship 1,385 0 1,335 0
Durant Scholarship 41,898 626 50( 42,025 0
East Meadow School Gift 7,662 3,250 1,914 8,998 0
Federal Grant #201 0 0
Insurance Reimbursements 1,350 628 (3,278) 0
Jr.-Sr. High Gift 837 837 0
Kindergarten Revolving -200 1,220 0 1,020 0
Lost Book Fees 2,036 290 64 2,259 0
Marie Quirk Scholarship 77,350 1,156 1,040 77,466 0
Parking Fees 1,233 5,222 4,569 1,886 0
Preschool Revolving 40,905 24,034 62 64,318 0
R.R. Randall Memorial 4,304 64 60 4,309 0
R.W. Randall Memorial 2,198 3B 30 2,201 0
Scholarship 2,864 43 40 2,867 0
School Choice -180,800 825,455 658,909  (14,254) (0)
SPED Circuit Breaker -130,272 284,146 3a8, 10,566 (0)
State Ward/Foster Care -8,789 8,362 104 (481) 0
Sustitute Teacher Reimbursement 417 0 417 0
West St School Gift 1,438 0 1,438 0
Senior Lunch Program 1,687 318 1,370 0
Transfer Out
General Fund 0 0 0
Special Revenue 0 0 0
Capital Projects 0 0 0
Trust and Agency 12,650 12,65( 0 0
Subtotal 258,947 1,470,231 12,650 12,650 1,150,609 578,570 (0)
GRANTS
Board of Health
Public Health Emergency Response (PHER) 7 809 816 0 0
Board of Selectmen
FEMA/MEMA 22,993 579 22,414 0
Green Community Grant -11,160 2,798 (13,958) 0
MOTT Grant 23,000 0 23,000 0
Council On Aging
Western Mass. Outreach 1,265 0 1,265 0
Emergency Management
EMPG 4,009 (4,009) 0
Fire
DCR Grant 2,484 1,188 2,484 1,188 0
DFS Grant 157 0 157 0
Executive Office of Public Safety 51 0 51 0
Federal Fire Act 11 11 0
Fire Equipment 991 991 0
Fire Safety Grant 0 0 0
Senior Safe Grant 1,562 6,218 2,971 4,809 0
Police
SETB Grant 6,834 22,716 37,792 (8,242) 0
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent
School
#140-Teacher Quality -15,022 43,892 27,180 1,689 0
#201-Race To The Top -9,569 11,997 2,608 (180) 0
#240-SPED Allocation 91-142 10,783 196,117 540,673 (333,773) 0
#262-SPED Early Childhood -2,743 12,8p5 ,988 (902) 0
#274-SPED Program Improvement 2,824 8,788 8,788 2,824 0
#290-DPH Enhanced School Health 7,193 49,200 48,804 8,189 0
#298-Special Education 2,400 4,8p0 4,074 3,126 0
#305-Title | -42,790 129,452 74,250 12,413 0
#331-Drug Free Schools 528 0 528 0
#632-Academic Support Services -4,644 5,132 2,879 (2,391) 0
#702-Kindergarten Grant -11,018 37,367 589, 760 0
#760 IDEA Stimulus Program D 0 0 0
#770 ARRA Title | 1 1 0 0
#780 ARRA Stabilization 74,630 0 74,630 0
#812 Literacy Write Now D 0 0
#813 Pharoahs & Pyramids -500 0 (500) 0 0
#814 Stars Residency Grant 4,600 4,600 0 0
Mass Cultural Council 1,000 400 0 1,400 0
Jr-Sr High School 500 0 500 0
Transfer Out
General Fund 0 0 0
Subtotal 0 62,368 535,50Q q 801,378 (203,510) 0
CAPITAL
Art #21 05/10/10 Dufresne Dam Repair 99,000 0 99,000 0
Art #35 05/14/07 W.S.S. Roof Replacement 11,072 0 11,072 0
Art #23 06/13/11 East Meadow Roof 138,750 2,487 76,273 0
Art #03 03/04/13 Demolish Aldrich 50,000 0 50,000 0
Art #19 06/18/12 Sally Port 6,60 4,299 2,302 0
Art #30 06/13/11 Protective Equipment 194 0 194 0
Art #01 09/30/13 W.S.S. Feasibility Study 799,683 48,886 278,670 569,900 0
Art #19 06/17/13 In-Ground Oil Tanks 120,000 6,720 113,280 0
Art #16 06/16/14 School Security Systems 130,000 129,996 4 0
Art #26 06/17/13 Pickup Truck 45,000 45,000 0 0
Art #22 05/10/10 Light Dump Truck 416 416 0
Art #21 06/18/12 Dump Truck 4,049 0 4,049 0
Art #22 06/18/12 Mower 4,87 0 4,873 0
Art #02 08/26/13 One Ton Dump 59,000 55,315 3,685 0
Art #20 06/16/14 Hooklift Truck 129,000 1000 0 0
Art #29 05/12/08 SCADA Syatem 29,156 0 29,156 0
Art #35 06/03/02 ADA Modifications 10,938 0 10,933 0
Art #01 10/24/11 New Library 65,188 100,000 8,1 126,256 0
Transfer Out
General Fund 0 0 0
Special Revenue 0 0 0
Trust & Agency 0 0 0
Subtotal 259,000 1,443,914 148,886 0 750,407 1,101,392 0
SEWER
Wages 17,160 17,160 0
Expense 115,927 43,549 154,046 5,430
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expended betre Unspent
SEWER
Debt 145,760 145,37 0 382
Reserve 0 0 0 0
Capital 0 0 0 0
Art #03 08/26/13 Engineering Services 1,797 1,397 0 400
Subtotal 278,847 1,797 43,549 D D 317,981 0 6,212
AMBULANCE
Wages 369,035 22,450 15,000 383,886 22,599 0
Expense 51,250 2,200 51,050 2,400 0
Debt 0 0 0 0
Capital 3,900 3,900 0 0
Art #40 06/19/06 Ambulance 1,294 0 1,294 0
Art #28 06/13/11 Auto Pulse CPR 1 74 0
Art #05 05/12/14 Defibrillators 8,294 200 0 6,294 0
Art #16 06/15/15 Training Defibrillators ,aD0 0 2,000 0
Transfers Out 0 0 0
Subtotal 424,185 34,312 15,000 2,000 2,000 438,836 34,661 0
MUNICIPAL SOLID WASTE
Wages 600 4,000 4,092 0 508
Expense 364,541 4,000 354,063 0 6,478
Capital 0 0 0 0
Subtotal 365,141 0 0 4,000 4,000 358,155 0 6,986
TRUST FUNDS
Cemetery
Perpetual Care 212,587 12,65( 225,237 0
Perpetual Care Unused Interest 3,298 9832 0 0
Sale of Lots 3,219 48 0 3,267 0
Smith Fund 373 6 0 379 0
Conservation Commission
Conservation Fund 38,454 568 844 38,173 0
Hatch Fund 37,176 2,531 3,160 36,547 0
Library
Smith Fund 1,176 18 0 1,193 0
Ferry Fund 3,388 48 593 2,843 0
Keith Fund 3,985 60 0 4,045 0
Kellogg Fund 750 11 761 0
Rita Moore 862 4 866 0
Planning Board
Chartier Performance Bond 10,000 0 10,000 0
Police Department
Law Enforcement Trust 2,42 308 0 2,729 0
Town Treasurer
Abbie LC Lathrop Fund 3,897 58 200 3,755 0
Alta M. Smith Fund 19,687 294 25( 19,731 0
Chapin Fund 37,695 564 q 38,259 0
Stabilization Fund-General Purpose 1,216,641 05,877 0| 1,522,118 0
Stabilization Fund-Municipal Building 1,333817 283,225 0 1,616,304 0
Stabilization Fund-Capital Needs 1,617,554 ,858 155,400 g 1,819,771 0
Whiting Street Fund 12,535 188 q 12,722 0
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Appropriation Transfer Encum-
Original CarryFwrd Additional In Out Expented bere Unspent

Transfer Out

General Fund 155,400 155,40 0 0

Special Revenue 0 0 0

Capital Projects 0 0 0

Enterprise Funds 0 0 0
Subtotal 0 4,555,479 966,971 155,400 155,4p0 163,7505,358,701 0

AGENCY FUNDS

East Meadow Student Activity 22,098 29,1p8 ,788 5,438 0
Jr.-Sr. High Student Activity 44,32y 60,185 6,906 37,576 0
Outside Details 42,717 272,903 233,110 82,509 0
Payroll Deductions 79,537 3,651,373 3,547,419 83,490 0
Tax Collector 882 27,028 26,63 1,280 0
Town Clerk 1,093 1,068 2,161 0 0
West Street School Student Activity 8,568 11,956 13,023 7,501 0
Subtotal 0 199,221 3,953,611 ) 3,935,087 217,794 0
Total Expenditures 19,260,704 7,382,902 8,103,428 230,435 230,435 926792 8,025,698 226,544
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Town of Granby
Consolidated Balance Sheet
June 30, 2015

LONG-TERM
SPECIAL CAPITAL ENTERPRISE TRUST & ACCOUNT
ASSETS TOTAL GENERAL REVENUE PROJECTS FUNDS AGENCY GROUP
Cash On Hand 152.50 152.50
Cash 1,239,574.46  3,624,300.70 289,109.29 949,892.38 858,007.11 5,518,264.98
Departmental Receivables 314,006.65 271,702.60 42,304.05
Estimated Real Estate Tax Receivable 5,033,539.25 5,033,539.25
Property Tax Receivable
FY15 849.08 849.08
Prior Years 616.39 616.39
Real Estate Tax Receivable
FY15 293,769.83 293,769.83
FY14 76,388.18 76,388.18
FY13 26,121.11 26,121.11
Prior Years 3,523.06 3,523.06
Total Taxes Receivable 5,434,806.90 5,434,806.90 - -
Provision for Abatements & Exemptions
FY15 5,189.67 5,189.67
FY14 (7,573.93) (7,573.93)
FY13 -
Prior Years (246,297.33) (246,297.33)
Total Prov. For Abatement/Exempt. (248,681.59) (248,681.59) - -
Net Property Tax Receivable 5,186,125.31 5,186,125.31 - -
Motor Vehicle Excise
FY15 96,734.55 96,734.55
FY14 18,034.67 18,034.67
FY13 6,154.94 6,154.94
Prior Years 13,931.24 13,931.24
Total Motor Vehicle Excise 134,855.40 134,855.40 -
Unapportioned Sewer Betterments 417.00 417.00
Apportioned Added To Tax 125.00 125.00
Committed Interest 9.06 9.06
Sewer User Fees Receivable 43,354.50 43,354.50
Sewer Connection Loan Receivable 1,142.50 1,142.50
Total Betterments 45,048.06 - - - 316,750.66
Tax Liens Receivable 61,032.49 61,032.49
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Septic System Repair Program 23,672.19 23,672.19
Due From Others 15.00 15.00 - -
Inventories For Consumption 2,011.03 2,011.03
Inventories For Resale 19,682.92 19,682.92
Tax Foreclosures 100,723.84 100,723.84
Total Other Receivables 207,137.47 161,771.33 45,366.14 - - -
Fixed Assets 18,419,768.88 1,155,017.65 7,264,751.23
Provision For Accrued Sick, Vac.,Comp. 533,913.95 533,913.95
Provision for Debt Repayment 2,206,400.00 2,206,400.00
Total Assets 38,286,982.68 9,107,205.24  334,475.43 949,892.38  2,329,775.42 5,560,569.03 20,005,065.18
LONG-TERM
SPECIAL CAPITAL ENTERPRISE TRUST & ACCOUNT
LIABILITIES TOTAL GENERAL REVENUE PROJECTS FUNDS AGENCY GROUP
Warrants Payable 239,969.21 156,410.98 54,640.03 1,396.18 26,169.02 1,353.00
Contracts Payable - Retainage -
Payroll Withholdings 83,489.81 83,489.81
Accrued Sick, Vacation & Comp Time 533,913.95 533,913.95
Notes Payable 2,206,400.00 2,206,400.00
Abandoned Property & Unclaimed Items 59,575.71 57,907.46 1,668.25
Other Liabilities 73,136.05 83.29 - 73,052.76
Deferred Revenue
Personal Property & Real Estate 5,188,022.70  5,188,022.70
Motor Vehicle Excise 134,855.40 134,855.40
Tax Liens 62,174.99 61,032.49 1,142.50
Tax Foreclosures 100,723.84 100,723.84
Septic System Repair Program 23,672.19 23,672.19
Departmental Receivables 314,006.65 271,702.60 42,304.05
Unapportioned Assessments 417.00 417.00
Apportioned Assessments 125.00 125.00
Committed Interest 9.06 9.06
Sewer User Fees 43,354.50 43,354.50
Total Deferred Revenue 5,867,361.33  5,484,634.43 23,672.19 - 316,750.66 42,304.05 -
Total Liabilities 9,063,846.06  5,699,036.16 78,312.22 1,396.18 342,919.68 201,867.87 2,740,313.95
FUND BALANCE
Reserve for Encumbrances 2,346,225.73  1,209,882.23 290.40 1,101,392.25 34,660.85
Reserve for Inventory 21,693.95 - 21,693.95
Reserve For Expenditures 1,113,072.00 1,113,072.00 -
Reserved Fund Balance 234,178.86 234,178.86
Investment in General Fixed Assets 18,419,768.88 1,155,017.65 17,264,751.23
Unreserved Surplus (Deficit) 6,291,019.96  1,085,214.85 (152,896.05) 5,358,701.16
Retained Earnings 797,177.24 797,177.24
Total Fund Balance 29,223,136.62  3,408,169.08  256,163.21 948,496.20  1,986,855.74 5,358,701.16 17,264,751.23
Total Liabilities and Fund Balance 38,286,982.68  9,107,205.24  334,475.43  949,892.38 2,329,775.42 5,560,569.03 20,005,065.18
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LONG TERM DEBT

Authorized Previously 7/1/14 Unissued 6/30/15
Note Purpose Amount Issued Outstanding Issued Amount Retired Outstanding Interest
Departmental Equipment
441 Tanker Truck  295,000.00 295,000.00 118,000.00 - - 59,000.00 59,000.00 1,176.72
442 SCADA 40,000.00 40,000.00 8,000.00 8,000.00 - 47.64
444 Pickup Truck 45,000.00 - 45,000.00 45,000.00
444 Dump Truck 59,000.00 59,000.00 59,000.00
444 Replace Storage Tanks 120,000.00 - 120,000.00 - 120,000.00
444 Security System 130,000.00 130,000.00 130,000.00
444 Lift Truck 129,000.00 129,000.00 129,000.00
Foam System 49,000.00 49,000.00
Pickup Truck 42,000.00 42,000.00
COA Van 30,000.00 30,000.00
Ambulance  260,000.00 260,000.00
443 Lt. Dump Truck 65,000.00 65,000.00 39,000.00 13,000.00 26,000.00 214.50
443 SCBA Fire Dept  130,000.00 130,000.00 78,000.00 26,000.00 52,000.00 429.00
443 Equipment Fire Dept 10,000.00 10,000.00 6,000.00 2,000.00 4,000.00 33.00
436-3-5 Dump Truck  134,000.00 134,000.00 107,200.00 26,800.00 80,400.00 2,036.80
436-3-5 Mower 54000.00 54000.00 43200.00 10800.00 32400.00 820.80
Total Departmental Equipment 1592000 728000  399,400.00 483000 381,000.00 145,600.00 736,800.00  4,758.46
Other 442  Roof Repair Kellogg Hall 29,000.00 29,000.00 5,800.00 5,800.00 - 34.80
442 Library ADA Modifications 39,200.00 39,200.00 7,840.00 7,840.00 - 47.04
443 Dam Repairs 99,000.00 99,000.00 59,400.00 19,800.00 39,600.00 326.70
443 Elevator COA 50,000.00 50,000.00 30,000.00 10,000.00 20,000.00 165.00
Total Other 217,200.00 217,200.00 103,040.00 43,440.00 59,600.00 573.54
School Buildings
BOND West St School Roof ~ 801,000.00  801,000.00 620,000.00 45,000.00 575,000.00 21,100.00
Total School Buildings  801,000.00  801,000.00 620,000.00 45,000.00 575,000.00 21,100.00
SEWER 91-50 MWPAT  312,271.02 312,271.02 24,569.02 24,569.02 - 1,209.17
91-64 MWPAT  403,222.98 403,222.98 30,880.19 30,880.19 - 1,519.76
91-65 MWPAT 68,892.00 68,892.00 5,420.00 5,420.00 - 216.11
440-1 Consolidated Notes ~ 540,469.00 540,469.00 13,200.00 13,200.00 - 65.81
BOND Five Corners  977,500.00 977,500.00 710,000.00 35,000.00 675,000.00 25,250.00
Total Sewer 2,702,355.00 2,702,355.00 1,024,069.21 189,069.21 835,000.00 33,060.85
GRAND TOTAL LONG TERM DEBT 2,146,509.21 483,000.00 381,000.00 423,109.21 2,206,400.00 59,492.85
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TOWN CLERK
The following is a record of transactions madehsy Town
Clerk's office for the calendar year ending Deceni{ie 2015:
Vitals Records:

Births recorded: 49
Marriages recorded: 28
Deaths recorded: 45

Dog Licenses:

Single Dog Licenses: 1480
10 dogs or less-Kennel Hobby 12
10 dogs or more-Kennel Commercial 3
Citations issued 62
Names turned over to police 40
Miscellaneous licenses.

New D/B/A Business certificates filed: 42
Renewals of D/B/A certificates filed: 32
Withdrawn from D/B/A Business filed: 8
Gasoline Registration Renewals 5
Raffle Permits issued 5

The monies paid to the Town Treasurer were as Foles:

Dog Licenses fees & fines: $11,368.50
Miscellaneous fees & fines: $ 4,296.00
Marijuana Fines $1,500.00
Total $17,164.50

Town Clerk duties:
Town Meetings & Elections:

Numerous reports are filed with the County rdigay local
elections and town meetings. On the State leyabris are
submitted on elections, voter registrations, amal gtatistics.

After every town meeting an Appropriation Stadmt is given
to the Assessors, the Treasurer, and the Town /Atant
showing monies voted. There are notes certifiethbyClerk’s
office for the Treasurer and when applicable zomind general
by-law forms are filled out for any articles thaeu approval
from the Attorney General.

In 2015 there were three elections and fiventaveetings.

Order of events were as follows:
March 9" Special Town Meeting
May 11"- Annual Town Meeting
And a Special Town Meeting
May 18" Annual Town Election
June 1% Cont'd Annual Town Meeting
And a Special Town Meeting

Recorded for year ending December 31, 2016érCentral

Voter Registry:

Residents:

Residents 17 and under 947
Residents 18 and over 5,327
TOTAL RESIDENTS 6,274

(figure may vary due to inactive voters)

If a voter is listed on the Inactive list artat voter does not
answer the Annual Census, vote, sigh any petitioomination
papers in the last 4 years, that voter will be fietl that they are
now deleted from the voting rolls in Granby and tneisegister
to vote to be able to vote in any future town adfai
2015 Registered Voters for Precinct 1 & 2:

Democrats 1052
Green Party USA 1
Green -Rainbow 3

Libertarian 12
American Independent 1
MA Independent Party 1
Pirate 1
Republican 648
Inter. 3 Party 1

Unenrolled (A.K.A. Independent) _.2612
TOTAL REGISTERED VOTERS (includes 217 Inactiv
Voters) 4344

Other election information:

At the end of 2015 we have four Political Parties:

Democrat (D) Republican (R)
Green-Rainbow (J) United Independaty (CC)
(U) Unenrolled-This is the most popular enroliment among
voters in GranbyUnenrolled” (U) A.K.A. Independent or No
Party. Registered as Unenrolled means you do eckdkd
yourself in any particular party or designationt&fs registered
as Unenrollednay vote in all State or Federal Primaries without
changing their party affiliation

Political Designations As of December 31, 2015, there were
twenty-four political designations in the Commonitieaf
Massachusetts.

(A)- Conservative
(C)-New World Council
(F)-Rainbow Coalition
(H)-We The People
(L)- Libertarian

(N) -New Alliance
(P)-Prohibition

(B)- Natural Law Party
(Reform
(G)-@reParty USA
(K)-Condtitn Party
(M)-Timesizingdtl down
(O)- MA Independdparty
(Q)-American Independent

(S)-Socialist (T)-Inter"“@Party
(V)-America First Party (W)-Veter®arty America
(X)-Pirate (Y)- World Citizens Rar

(2)- Working Families (AA)- Pizza Party
(BB)American Term Limits and (DD) Twelve VisioRarty
Political designations” are any designation expressed in not
more than three words, filed by fifty registereders with the
secretary of state on a form provided by him or heguesting
that such voters, and any others wishing to dovgy, change
their registration to such designation (Ch 50:Dy. & political
designation to become a political party they neeget at least
3% of the votes cast in a biennial state electidaters that are
registered in a political designation as of 2@i&y vote in all
State or Federal Primaries like the unenrolledngatgey would
pick a ballot of their choice..
PRECINCT INFORMATION: Granby has_two voting
precincts and one polling location the East Mea&mhool in
the cafeteria foboth precincts.

To find out what your Precinct is go wavw.granby-ma.gov
under Town Department-Town Clerk- or call the To@herk
office.

Other Town Clerk duties:
Annual Census A mailing is done each January required by the
State which provides proof of residence to proteting rights,
veteran’s bonuses, housing for the elderly, arated|benefits.
Answering this mailing helps maintain a status@aes as possible
on our community’s population and the growth of tmwn. It's
important that this is filed so we may get the @rogrants and
funding that our town deserves.
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Dog LicensesA Massachusetts requirement under the M.G.L.,
Sec., 137 Ch 140 and the Town of Granby Generdl&ys Ch
X1V, requires that all dogs six months or olderlkba licensed
with the town.
Rabies Clinic: This is a voluntary service that | provide for our
community and it is held once a year in the spring.is an
excellent way to meet the state requirements ocirating your
pets at a minimal cost.
Dr. Tim Galusha from the Mill Valley Veterinary @It has been
helping us with this clinic over the past decataould like to
thank him and his staff for their time and effort/ithout his
help this event would not be possible.
Miscellaneous Duties:Appointment Sheet, Board of Appeals
date, stamp and file applications, Business Ceatii Filings,
Cemetery Deeds, Gasoline Registration Renewaly, LJst,
Planning Board date, stamp & file applications,ePlobcation
Filings, Raffle Permits Issued, Street List andeottuties as they
arise.
Other services offered:Notary Public
Credits: An honorable mention to all that have helped m&ro
this past year. | can always count on these indal&lto act in a
professional manner and to follow procedures td#w of their
ability. They all work very hard and their timedaefforts are
greatly appreciated.
Board of Registrars: Patricia Banas, Jeanne Crosby and Jeanne
Merrill.
Election Workers and others for 2015:
Laurie Conly, Maureen Costello, Frank Donovan, Kath
Donovan, Steve Dudrick, Richard Gaj, Sr., Geralditiaz,
Gordon Landry, Elaine LaFleur, Gretchen Martin, G&
Mercier, Gabriella Mercier, Lynn Snopek Mercier, iv@r
Mercier, Kevin O'Grady, James Pietras, Debra Plddson
Richard, Anna Schmitt, Nancy Sedlak, John Slatet tae Town
Hall, School, Police, Fire and Highway Departments
Town Clerk's office and three other departments, Town
Collector, Board of Health, and the Assessorstitéogated at
215 B West State Street we now have been herevéoroyears
these departments will remain at this locationldtther notice
from the Select Board.
Town Clerks hours to the public are Monday — Thays8:00
am — 3:00 pm, Fridays 9:00 am till 12 noon, andogtments
on request.
| will continue to work to the best of my abjlto serve our
community with honor and respect. Thank you foyaur
support.
Respectfully submitted
Katherine A. Kelly-Regan, Town Clerk, CMMC

RECORD
TOWN OF GRANBY
SPECIAL TOWN MEETING
MARCH 09, 2015

In accordance with the foregoing warrant, the irtagits of
the Town of Granby qualified to vote in electionsdaown
affairs, met at the Granby Jr. Sr. High School astfState Street
on March 09, 2015 at 7:00 p.m. then and there tmadhe
following articles, to wit:

The Moderator, Lynn Snopek Mercier opened thecp
Town Meeting at 7:00 p.m. a quorum was presenp(3fore)
54 were in attendance at the time of opening.

The Pledge of Allegiance to the Flag was ledh®y Select
Board Chair, Mark Bail and the residents joined in.

The Moderator calls on the Town Clerk, Katherneelly-
Regan, to certify that all the warrants were postextcordance
with the law.

The Clerk responds they have. The warrantHisr $pecial
Town Meeting was declared to be in order at 7:03. p.

The Committees and Boards present at this STM:
Select Board: Chair, Mark L. Bail, Members, Mary A.
McDowell, and Louis M. Barry, All Present sittingittv the
Select Board was, the Assistant Town CounselogarBoi'Toole
and Town Administrator, Christopher Martin.

Finance Committee: Chair, John Libera, Jr., MerspRobert
Cannon, Robert Glesmann Ill, and Scott Wilson NasEnt
James Hartley.

School Committee: Members, Emre Evren, Marie blo@
Deanne Payne-Rokowski, and James Pietras Not Rressn
Chair, Michael Quesnel.

Vote Counters & Checkers: Richard Gaj, Sr., iddiafleur,
Jeanne Merrill, Debra Plath, and Nancy Sedlak.

Microphone Runner- Gabriella Mercier

Others in attendance: Highway Superintendentyvidda
Desrosiers, Chief of Police, Alan Wishart, Town dserer,
Steve Nally and the School Superintendent, Isadb&ipdriguez.

The Moderator recognizes Select Board Chairmark8ail:

Mr. Bail speaks briefly about the agreement withdvative
Engineering Solutions, Inc. This is pertainingtie property on
East Street in Granby that Westover had purchadedxplains
how solar would help in the long run with propeeyes.

There is no discussion on this Article and the Matie calls
for a vote. She informs the voters that Articlenly requires a
Majority vote.

ARTICLE 1: move the Town vote to authorize the Select Bt@rd
negotiate a Payment In Lieu Of Tax (PILOT) agredmeh Innovative
Engineering Solutions Inc.

Only Majority Vote Required Motion 2*
Passed -by Majority- Declared by Moderator
Show of Hands- 3 against

The Moderator recognizes the Highway Superirgatjdavid

Desrosiers:
Mr. Desrosiers speaks on how hard this winter haerbfor his
department, and besides the extra time spent iwipfp and
sanding, some of the trucks and equipment werhand too
needing immediate repairs, therefore the need farenfunds.

Dr. Abelson of Cold Hill remarks on the excellgt that Mr.
Desrosiers and his department have been doingmigpuaiith the
show and ice over this very long winter. Mr. Deseos gets a
round of applause from the voters.

There is no more discussion on this Article tredModerator
calls for a vote. She informs the voters that odeti2 only
requires a Majority vote.

ARTICLE 2 move the Town vote to transfer from Free Cashutreof

$15,000 for the purpose of funding the Highway Depant expense
budget for FY2015. Only Majority Vote Required
Motion 2 Passed -Unanimous- Show of Hands
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The Moderator recognizes School Committee Merdhares
Pietras:

Mr. Pietras explains that there is the needdplace heating
pipes at the West Street School and that costd€$8 and the
other funds of $45,000 was to cover the cost fenteds of the
students with disabilities.

John Libera, Chairman of the Finance Committeespeaks
to the voters and explains that the school has loeéing back
as much as possible in all areas of their budget this request
is determined as an unforeseen expense and tha&titlaace
Committee is in favor of this Article.

There is no more discussion on this Article tredModerator
calls for a vote. She informs the voters that ofeti3 only
requires a Majority vote.

ARTICLE 3. move the town vote to transfer from Free Caskuheof
$85,000 for the purpose of funding the School Depant expense
budget for FY2015. Only Majority Vote Required
Motion 2" Passed -by Majority
Declared by Moderator Show of Hands- 4 against

The Moderator motions to adjourn this STM
All in favor to adjourned:  Passed - Unanimous- By Voice

The business for this STM held on March 09, 2048 been
completed, all Articles have been voted on andMlibelerator
officially dissolves this STM at 7:20 P.M.

This meeting went very smoothly and quick, ateind of the
night there were 55 voters and 7 non-voters wheveldaup to
support and participate in this Special Town Megtin

Respectfully submitted,
Katherine A. Kelly-Regan,wm Clerk, CMMC

RECORD
TOWN OF GRANBY
ANNUAL/SPECIAL TOWN MEETING
MAY 11, 2015

In accordance with the foregoing warrant, thebitants of the
Town of Granby qualified to vote in elections andim affairs,
met at the Granby Jr. Sr. High School on East Sateet on
May 11, 2015 at 7:00 p.m. then and there to athefollowing
articles, to wit:

The Moderator, Lynn Snopek Mercier opened theush
Town Meeting at 7:02p.m.with a quorum present (3Dare) 64
were in attendance at the time of opening. Thelgdeof
Allegiance to the Flag was led by the Select Bdah@irman
Mark L. Bail, and the Town Officials along with thesidents
joined in.

The Moderator calls on the Town Clerk, Katherneelly-
Regan, to certify that all the warrants were posiextcordance
with the law.

The Clerk responds they have. The warrantHis Annual
Town Meeting was declared to be in order.

Committees and Boards present at this ATM:

Select Board: Chair, Mark L. Bail, Members, Mary A.
McDowell, and Louis Barry All Present.

Finance Committee: Chair, John Libera, Jr., MerspRobert
Cannon, Robert Glesmann, lll, and Scott Wilson; pasent
James Hartley.

School Committee: Chair, Michael Quesnel, MerapEmre
Evren and Deanne Payne-Rokowski; Not present Ntéc@ourt
and James Pietras.

Planning Board Chair, Pamela Desjardins, Memis&ngn
Brooks, James Trompke, Not Present Lisa AndersahiRabert
Sheehan.

Others in attendance: Town Counselor, EdwardnRya,,
Town Administrator, Christopher Martin, Treasur&teven
Nally, Personnel Board Chair, Albert Bail, and Saho
Superintendent Judith Houle.

Vote Counters & Checkers: Jeanne Merrill, Ridhagj, Sr.,
Elaine Lafleur, Debra Plath, and Nancy Sedlak.

Microphone runner, Charlie Mercier

Public Safety: Steven Marion, Police Officerdarty.

The Moderator calls for Article 1 of the ATM A103 P.M.

Motion &

ARTICLE 1. move the Town vote to conduct the business of
the meeting as follows; on May 11, 2015 considéclas two
through twelve and on June 15, 2015 consider astitirteen
through thirty-four. Motion'®

Passed- Unanimous- Show of Hands
ARTICLE 2. move the Town vote to hear the reports of
Town Officers and all standing and special comregitand act
thereon. Motior

Passed- Unanimous- Show of Hands

All Annual Reports will be given at the second jpordf this
year’s Annual Town Meeting that will be continuedwonday,
June 15, 2015.

ARTICLE 3.  move the Town vote to authorize the Board of
Selectmen to conduct the listed activities, astedrnn the
warrant, for fiscal year 2016. Mot

No Discussions Passed: Unanimous-Show of Hands

The following are the articles that were lisiadthe ATM
warrant:

A To sell, after first giving notice of time apthce of sale by
posting such notices of sale in some convenienpabtic place
in the Town 14 days at least before the sale, ptppaken by
the Town under tax title land of low value procegjysrovided
the Select Board or whomever they authorize to botth public
auction, may reject any bid they deem inadequate.

B To apply for and accept Federal or State grantsonies as
may be made available and to allow the Select Btmaekpend
any funds received as set forth in the appropegpfdication.

C To enter into a contract with the Massachusettwiy
Department for the construction and maintenanceuddflic
highways for the ensuing year.

ARTICLE 4. move the Town vote to authorize the various
departments to receive compensation for servicqetered as
printed in the warrant, for fiscal year 2016.: Motion 2
Short Discussion Passed: Unanimous-Show of Hands
On Item A

The following are the articles that were listedtie ATM
warrant:

A The Cemetery Commissioners to dig graves arnictaiathe
equipment and grounds in the cemeteries at a veagéhat is no
less than the minimum wage.

B The members of the Board of Assessors to bgeasated
$15 per parcel for necessary fieldwork and datéectdn for

-57 -



services rendered in connection with the revalmatiad re-
certification process involving one-sixth of thepiraved parcels
in town.

C The members of the Board of Health, or their cdiasi$, to
receive compensation at a wage rate of $35 peedatism or
specific required activity.

D The members of the Planning Board, or their appemtto
receive compensation at a wage rate of $65 peeatism.

ARTICLE 5 move the Town vote to authorize the Conservation

Commission to charge a fee of $65 for each sitpeicon
deemed necessary by a quorum of the Commissias drall be
payable to the Town of Granby Conservation Commisaind
deposited in the Conservation Hatch Fund. Motion 2
Short Discussion Passed-Unanimous-Show of Hands
ARTICLE 6. move the Town vote to accept the following
gifts in calendar year 2014 for perpetual careemhetery lots:

Darlene & Guy George $ 565.
Mary J. Marcel $ 565.
Thomas R. & Maureen Couture $ 565.

Daniel & Cynthia Strain $ 10.

Elizabeth & Daniel Blaney $ 565.
Sam & Lisa Lariviere $ 565.
Florence & Leroy Fredette $ 35

Colleen T. Hennessey $ 50.

Francis J. & Betty Jane Quinlan $2,335.
Hannelore S. Parks $2,335.
Daniel & Deborah Talbot $ 565.

Motion 2" Passed- Unanimous-Show of Hands
ARTICLE 7.  move the Town vote to authorize the
following Revolving Funds in accordance with M.GCh. 44,
Section 53E% as printed in the warrant, and toaaizt
expenditures from these funds for fiscal year 2@tBout
further appropriation: Motion 2
No Discussions Passed: Unanimous-Show of Hands
The following are the articles that were listed tie ATM
warrant:

A An Inspections Revolving Fund that may be spenthiey
Inspector of Buildings to pay for the wages, exgsnsand
contracted services required for the operatiomefareventive
inspections department. The Inspections Revolingl is to be
credited with all revenue received from buildintgatrical, and
gas fees, licenses and permits in fiscal year 20bwith the
remaining balance of the fiscal year 2015 InspestiRevolving
Fund. The Inspector of Buildings may spend $64,155
revolving fund monies in fiscal year 2016.

B A Parks Oversight Revolving Fund that may be spgrhe
Parks Oversight Ad-Hoc Committee to pay for the emg
expenses, contracted services and capital impravenaguired
for the operation of the Town parks. The Parks r€igat
Revolving Fund is to be credited with all reseiwatnd security
deposit fees and contributions received in fisegry2016 and
with the remaining balance of the fiscal year 2M#arks
Oversight Revolving Fund. The Parks Oversight AgtH
Committee may spend $40,000 in revolving fund memédiscal
year 2016.

C A Charter Day Revolving Fund that may be spenthay t
Charter Day Committee to pay for the wages, exmeasa
contracted services required to celebrate Chartgy. DThe

Charter Day Revolving Fund is to be credited wihenue and
contributions received in fiscal year 2016 from @éa Day
activities and with the remaining balance of tisedi year 2015
Charter Day Revolving Fund. The Charter Day Congaitay
spend $50,000 in revolving fund monies in fiscary2016.
D A Planning Board Fees Revolving Fund that may leatipy
the Planning Board to pay for any or all expensesoatracted
services of the Planning Board. The Planning Bdaeds
Revolving Fund is to be credited with all applicatifees and
charges received in fiscal year 2016 and with #maining
balance of the fiscal year 2015 Planning Board Resslving
Fund. The Planning Board may spend $50,000 irlviggpfund
monies in fiscal year 2016.
E An After School Activities Program Revolving Furftht
may be spent only upon authorization of the Supemitent of
Schools to pay for maintenance, supply and operaticluding
wages of personnel of the After School Activitiesgtam. The
After School Activities Program Revolving Fund is be
credited with all revenues generated by the Aftehodl
Activities Program in fiscal year 2016 and with tieenaining
balance of the fiscal year 2015 After School At¢ieds Program
Revolving Fund. The Superintendent of Schools s@snd
$20,000 in revolving fund monies in fiscal year 801
F A Dog Revolving Fund that may be spent by the Folic
Department to pay for any or all expenses or cotarhservices
of the Canine Control Bylaw. The Dog Revolving Busito be
credited with all dog licensing fees and any otbbarges
received in fiscal year 2016 and with the remairbatance of
the fiscal year 2015 Dog Revolving Fund. The Rwlic
Department may spend $11,878 in revolving fund e®nin
fiscal year 2016.
G A Library Revolving Fund that may be spent by tligrary
Commissioners to pay for any or all expenses ottraoted
services for the repair and maintenance of thedribpavilion
and to provide library services. The Library Retwod Fund is
to be credited with all pavilion user fees and ather charges
received in fiscal year 2016 and with the remairbatance of
the fiscal year 2015 Library Revolving Fund. Thiorary
Commissioners may spend $2,000 in revolving fundig®in
fiscal year 2016.
ARTICLE 8 move the Town vote to transfer the remaining
balance in the Recreation Revolving Fund as of 30n&015
to the Parks Oversight Revolving Fund. st
Short Discussion Passed- Unanimous-Show of Hands

A question was asked how much is in that adGoark
Bail, Select Board Chairman, answers that there is
approximately $3,000 or $4,000 left in that accquanid that all
the money will go to support fees.
ARTICLE 9 move the Town vote to authorize Town depart-
ments to enter into agreements in accordance wic. M
Chapter 40 Section 4A for the fiscal year 2016. Motion 2
No Discussion Passed- Unanimous-Show of Hands

Itis now 7:17 p.m. the Moderator calls forecess from the
ATM in order to do the STM that was scheduled fb®p.m. as
posted accordingly by our Town By-Laws as writtenthe
Special Town Meeting Warrant.

The Moderator calls on the Town Clerk, Katherf Kelly-
Regan, to certify that all the warrants were postealccordance
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with the law.

The Clerk responds they have. The warranttfisr Special
Town Meeting was declareéd order.

The Moderator calls for Article 1 of the STM at 7:17 P.M.

Christopher Martin, Town Administrator readst@ement on
behalf of the Select Board.

The statement is informing the voters thatdetil of the
STM will not be read.

Mr. Martin:

“The Select Board will not be offering any motiorhéd time.
As a result of meetings held, the Board is of thimion that
additional public sessions are necessary to infirenpublic
regarding the proposed sewer project. The Board e
placing this article on the Special Town Meetingnaat that
will be presented on June 15, 2015.” No Motion

Article One not read therefore NOT MOVED

Below is a copy of the warrant that was posiedApril 14,
2015 this Article was Not Moved Therefore, dissiveis the
Select Boards intention to bring this back on therfas a new
Article at a new Special Town Meeting along witte th
continuation of the Annual Town Meeting scheduled f
Monday, June 15, 2015.

Article 1. To see if the Town will vote to raise and
appropriate, transfer from available funds, or ba$8,296,000,
or a greater or lesser amount, for the purposénah€ing the
engineering, permitting, construction and all castglental and
related thereto associated with wastewater systerovements
for the Route 202 sewer expansion project, Phaghat;the
Treasurer, with the approval of the Board of Setect, be
authorized to borrow all or a portion of the pradjeosts and
issue bonds or notes therefore under Chapter 44o8g7 and 8
of the Massachusetts General Laws and/or any ethaoling
authority. The Selectmen, and any other appropaifiitgals of
the Town, are authorized to apply for and acceptfarms of
financial assistance that may be available to twerilon account
of this project from the Massachusetts Clean Wdatarst
("MCWT") and/or the United States Department ofigiture's
Rural Development Department ("USDA"); and in cartitn
therewith, to enter into any necessary agreemeiits tive
MCWT and/or the USDA for a loan and otherwise totcact
with MCWT and/or the USDA with respect to any slwén or
loans. The amount authorized to be borrowed putsoathis
vote shall be reduced to the extent of any grangiis received
by the Town on account of this project. The Boair&electmen
shall be empowered to contract for said work andees and be
authorized to apply for, accept, and expend alifuavailable
for the project and that said authority is contimgepon the
passage of a debt exclusion vote, or take any atbion in
regard thereto.

Was not read therefore NOT MOVED

The Moderator Motions to dissolve this STMMotion 2

Passed-Unanimous-Show of Hands

The business for this STM is completed andMloelerator
officially dismisses this STM at7:22P.M.

At this time the Moderator reopens the Annu@kit Meeting.
The Annual Town Meeting is officially resumed fardiness at
7:22 P.M.

The Moderator calls for Article 10 of the Annual Town

Meeting Motion 2
ARTICLE 10. move the Town vote to accept the provisions of
M.G.L. Chapter 71 Section 37M for consolidation of
administrative functions of the school committe¢hwthose of

the town. Motion 2
Short Discussion Passed-Unanimous-Show of Hands
ARTICLE 11. move the Town vote to amend the Bylaw of

the Town of Granby, Volume Il, Chapter XIX Persorgaw,
APPENDIX C Classification Plan Grade Assignments by
inserting Skilled Maintenance Worker Grade 3Motion 2"
Short Discussion Passed- Unanimous-Show of Hands
* Back page for Appendix C -Classification Plan @Gga
Assignments
ARTICLE 12. move the Town vote to amend the Bylaws of
The Town of Granby, Volume II, Chapter XIX Persarisgaw,
APPENDIX D Compensation Plan Pay Schedules, and
substituting a new APPENDIX D, showing the tweleg grades
and ten steps to be effective July 1, 2015. Maition
No discussion Passed- Unanimous-Show of Hands
*Back page for Appendix D Compensation Plan PayeSale
The Moderator, Lynn Snopek Mercier, motionadfourn this
portion of the Annual Town Meeting and to reconwkrm
Monday, June 15, 2015 at 7:00 p.m. at the Granb8rJHigh
School to finish all the business pertaining t@ #whnual Town
Meeting Articles 13 -34. Motiofi2
All in favor to adjourned this portion of theTAM: PASSED
Unanimous- by Show of Hands
This portion of the ATM held on May 11, 2018j@urned at
7:37 pm. There were a total of 78 registers wéard 5 non-
voters who attended this Annual Town Meeting.
Respectfully submitted,
Katherine A. Kelly-Regan, Town Clerk, GNC

RECORD
ANNUAL TOWN ELECTION
MAY 18, 2015
In accordance with the following warrant thieabitants of the
Town of Granby qualified to vote in elections metle East
Meadow School on East State Street, in the Towbrahby on
Monday, May 18, 2015 and voted as follows:

SELECT BOARD - VOTE ONE (3 YEARS)
MARK L. BAIL 122 Easton St Candidate for Re-election
PRECINCT 1 PRECINCT 2 TOTAL
Sworn 66 41 107
WRITE IN'S 2 0 2
Pct1- Pam Desjardins Bill Johnson
ALL OTHERS 1 0 1
BLANKS 12 7 19
TOTAL 81 48 129
ASSESSOR VOTE ONE (3 Years)
FRANK A. HUDGIK 50 North St Candidate for Re-election
PRECINCT 1 PRECINCT 2 TOTAL
Sworn 66 41 107
WRITE IN'S 0 10

Pct2-Jim Pietras -1
ALL OTHERS 0 1 1
BLANKS 15 5 20
TOTAL 81 48 129
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BOARD OF HEALTH- VOTE ONE (3 YEARS)
LEE A. LALONDE 42 Taylor St. Candidate for Re-election
PRECINCT 1 PRECINCT 2 TOTAL
Swaorn 67 45 112
WRITEIN'S O 0 0
ALL OTHER 1 0 1
BLANKS 13 3 16
TOTAL 81 48 129
FOR MODERATOR- VOTE ONE (3YEARS)

LYNN SNOPEK MERCIER 30 South Street Candidate for Re-election

PRECINCT 1 PRECINCT 2 TOTAL
Sworn 74 45 191
WRITE IN'S 1 1 2
ALLOTHERS 0 0 0
BLANKS 7 3 10
TOTAL 81 48 129
TOWN COLLECTOR VOTE ONE (3 YEARS)

KAREN M. STELLATO 17 Pinebrook Cir Candidate for Re-election

PRECINCT 1 PRECINCT 2 TOTAL
Swaorn 73 44 117
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0
BLANKS 8 4 12
TOTAL 81 48 129
TREASURER-VOTE ONE (3YEARS)
STEVEN R. NALLY 31 Pleasant Street Candidate for Re-election
PRECINCT 1 PRECINCT 2 TOTAL
Sworn 70 43 113
WRITE IN'S 0 0 0
ALL OTHER 0 0 0
BLANKS 11 5 16
TOTAL 81 48 129
HOUSING AUTHORITY VOTE ONE (5 YEARS)
JOSEPH C. FURNIA 154 Taylor Street

PRECINCT 1 PRECINCT 2 TOTAL
Sworn 60 43 103
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0
BLANKS 21 5 26
TOTAL 81 48 129
PLANNING BOARD- VOTE ONE (5 YEARS)
GLEN N. SEXTON 53 Amherst St

PRECINCT 1 PRECINCT 2 TOTAL
Swaorn 63 40 103
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0
ALL OTHERS 0 0 0
BLANKS 18 8 26
TOTAL 81 48 129
SCHOOL COMMITTEE- VOTE TWO (3 YEARS)
EMRE E. EVREN 18 Crescent St cCandidate for Re-election
PRECINCT 1 PRECINCT 2 TOTAL
Sworn 66 41 107

DEANNE M. PAYNE-ROKOWSKI
124 Maximilian Dr. Candidate for Re-election

Sworn 56 42 98
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0

BLANKS 40 13 53
TOTAL 162 96 258

* 129 Votes X 2 Positions= 258

GORDON A. LANDRY -241 Batchelor St. Candidate for Re-election

PRECINCT 1 PRECINCT 2 TOTAL
Swaorn 68 44 112
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0
BLANKS 13 4 17
TOTAL 81 48 129
FOR LIBRARY TRUSTEE- VOTE THREE (3 YEARS)
LEAH A. CONDON -37 WEST St. Candidate for Restion
PRECINCT 1 PRECINCT 2 TOTAL
Swaorn 66 42 108
JANICE M. COOK -52 Kendall St- Candidate for Re-elactio
PRECINCT 1 PRECINCT 2 TOTAL
Sworn 62 42 104
THERESA A. LAPRADE -5 Leo Dr-

PRECINCT 1 PRECINCT 2 TOTAL
Sworn 63 42 105
WRITE IN'S 0 0 0
ALL OTHERS 0 0 0
BLANKS 52 18 07
TOTAL 243 144 387

* 129 Votes X 3 Positions= 387

The polls opened at 12:00 Noon and closed @@ p.m.
There was no contested races and no ballot qusstinefore, |
submitted a request to the Select Board allowiegpthlls to be
open from 12 — 7 P M. instead of the normal hofitkOoA.M. -
8 P.M., the Select Board unanimously agreed tortiyjgest. In
the nineteen years of my services as Town Clerk tmly
happened once before in 2005.

One Hundred and twenty-nine voters came ogagt their
votes. Out of the 129 voters, sixteen were alesdpallots. As
of May 18, 2015, there were 4,336 registered vo{é82 of
these voters are considered inactive voters, ant e
eliminated if not heard from by two State electionfour years).

The percentage of voters who showed up to suppexe
candidates was 3%.

| certify that all ballots cast for candidaitethis Annual Town
Election held on Monday, May 18, 2015, have beamtad and
recorded in accordance with the law

Respectfully sutied,
Katherine A. Kelly-Regan, Town Clerk, GNC

RECORD
TOWN OF GRANBY
ANNUAL TOWN MEETING RECONVENED
& SPECIAL TOWN MEETING
JUNE 15, 2015

In accordance with the foregoing warrant, thteabitants of
the Town of Granby qualified to vote in electionsdaown
affairs, met at the Granby Jr. Sr. High School astfState Street
on June 15, 2015 at 7:00 p.m. then and there tmmdhe
following articles, to wit:

The Moderator, Lynn Snopek Mercier opened thedRvened
Annual Town Meeting at 7:04 p.m. The ATM was edlto
order at 7:06 pm a quorum was present (30 or mdrk)ere in
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attendance at the time of opening.

The Pledge of Allegiance to the Flag was le&blect Board
Chairman, Mark Bail and the residents joined in.

The Moderator calls on the Town Clerk, Katherf Kelly-
Regan, to certify that all the warrants were postextcordance
with the law.

The Clerk responds they have. The warrantisrgortion of
the Annual Town Meeting was declared to be in arder

The Committees and Boards present at this
ATM/STM:
Select Board Chairman, Mark L. Bail, Members, Mary A.
McDowell and Louis Barry All Present.
Finance Committee:Chair, John Libera, Jr., Members, Robert
Cannon, Robert Glesmann, Ill, and Scott Wilson, Riasent,
James Hartley.
School Committee Chair, Emre Evren, Members, Deanne
Payne-Rokowski and James Pietras, Not present Mafie
McCourt and Michael Quesnel. Sitting with the Sdhoo
Committee is the Acting Superintendent Judith Houle
Others in attendance:Town Counselor, Edward Ryan, Jr, Town
Administrator, Christopher Martin, Fire Chief, Rek#\nderson,
Treasurer Steve R. Nally, Senior Director , JesSicahill, and
Police Chief, Alan Wishart.
Vote Counters & Checkers Patricia Banas, Jeanne Crosby,
Maureen Costello, Richard Gaj, Sr., Elaine Lafleleanne
Merrill, Debra Plath, and Nancy Sedlak.
Filmed by: Tim Piper
Microphone runners: Gabriella Mercier & Oliver Mercier
Police Officer on Duty: Stephen Marion

The Moderator explains to the residents the rgemey
procedures to exit the building.

She then introduces all committees and boaaisare sitting
up front, the School Committee, Finance Committeelect
Board, Town Administrator, Town Counselor and Td®lark.

She now calls on any committees or boards velve heports
to give.

At this time the Moderator calls on John J. drily, Jr.,
Finance Chairman:

Mr. Libera mentions this report is in the blimoklet
“Finance Committee and Capital Improvement Comraitte
Reports 2015-2016.”

He mentions how Granby has two intertwineddsstimust
resolve in the next few years. The first is thell®f services
Granby citizens want to receive from both the Gaher
Government departments and the School departmdris T
includes the capital equipment and structures reagsto
deliver those services. The second issue is thehng of the
financial capacity of Granby with that desired lewéservices.

In Conclusion: In financial circumstances likgis, many
organizations, including municipalities, tend t@ege in a zero
sum game: departments fight each other for pietiésited pie.

Inevitably there is the call to spend the Stabtlan Funds,
which is the Town’s savings account. But the Szation
Funds are not a recurring source of revenue, pattidy when
the primary source of those funds, the landfillenewe, has dried
up.

The Finance Committee urges the Town to exfhese kinds
of options:

1. examine the level of services Granby provides the
Town'’s citizens

2. consider consolidation between departments
including some governmental structural changes

3. actively explore other possible private/public
opportunities to bring in meaningful additional
revenue.

Of course, the Town’'s voters may decide to lgimgise
property taxes.

**To read the full Finance report please refer to theFinance
Committee and Capital | mprovement Committee Reports
2015-2016 or by going on the Website www.granby-ma.gov

The Moderator now calls on Select Board Chaimmidark
Bail, he briefly speaks on what has happen withtohen since
last years annual meeting. Some of the mattedidweissed,
state aide, curbside pickup and the financial nrattee town
needs to address.

No other reports were given from any other Boards o
Committees.

Madame Moderator:

She now informs the voters that at 7:10 p.m. weew@take a
short recess from the reconvened ATM in order toh@oSTM
that is scheduled for 7:10 p.m. as posted accadimg our
Town By-laws as written in the Special Town Meetifgrrant
She calls for a Motion. Motion 2™

The Moderator, Lynn Snopek Mercier opened thectl
Town Meeting at 7:22 p.m. with a quorum presen@ d2re in
attendance at the time of opening the STM.

The Moderator calls on the Town Clerk, Katherine<ally-
Regan, to certify that all the warrants were posiextcordance
with the law. The Clerk responds they have.

The warrant for this Special Town Meeting was dextldo be in
order.

She mentions to the voters that all nineteen agiébr this

Special Town Meeting Requires only a dfizy Vote.
The Moderator calls for Article 1 of the STM at Z:R.M.
Motiod%

ARTICLE 1. move the Town vote to transfer from Free Cash

the sum of $5,500 for the purpose of funding thieG@eBoard

expense budget for FY2015 Motion 2°

No Discussion Passed-Unanimous-Show of Hands
Select Board Chair, Mark Bail explains this was fent

increase at the Town Hall Annex

ARTICLE 2. move the Town vote to transfer from Free Cash

the sum of $4,000 for the purpose of funding thgdlexpense

budget for FY2015. Motion 2"

Short Discussion Passed-Unanimous-Show of Hands
Select Board Chair, Mark Bail explains this was fax title

auction, legal advice and South Hadley Fire Didt&ic

ARTICLE 3. move the Town vote to transfer from Free Cash

the sum of $12,640 for the purpose of funding thelie

Buildings expense budget for FY2015. tibto 2"

No Discussion Passed-Unanimous-Show of Hands
Select Board Chair, Mark Bail explains this wasdampsters

at the High School, Aldrich Hall, and the Library.

ARTICLE 4. move the Town vote to transfer from Diesel

account number 01-194-5481-000 to Electricity aotaumber

01-193-5211-000 the sum of $21,442. Motion 2°
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No Discussion Passed-Unanimous-Show of Hands
Select Board Chair, Mark Bail explains this wasdugese of the
increase in electricity
ARTICLE 5. move the Town vote to transfer from Free Cash
the sum of $3,336 for the purpose of funding théepleone
expense budget for FY2015. Motidf 2
No Discussion Passed-Unanimous-Show of Hands
ARTICLE 6. move the Town vote to transfer from Free Cash
the sum of $45,056 for the purpose of funding tladicE
Personal Services budget for FY2015. Motion 2°
Short Discussion Passed-Unanimous-Show of Hands
Someone asks what this used for"? Chief of Polidan
Wishart, explains how several police and dispatsHeft and
those hired for those positions were required tterad the
academy, also uniforms, medical expenses, andopiag tpart-
timers and full timers filling in while the othengere attending
the academy.
ARTICLE 7. move the Town vote to transfer from Free Cash
the sum of $2,600 for the purpose of funding thicBdexpense
budget for FY2015. Motion %'
No Discussion Passed-Unanimous-Show of Hands
ARTICLE 8. move the Town vote to transfer from Free Cash
the sum of $3,128 for the purpose of funding thepBtch
Personal Services budget for FY2015. Motion 2°
No Discussion Passed-Unanimous-Show of Hands
ARTICLE 9. move the Town vote to transfer from Free Cash
the sum of $2,364 for the purpose of funding the Expense
budget for FY2015. Motion &
No Discussion Passed-Unanimous-Show of Hands
Fire Chief Russell Anderson explains this was for
maintenance
ARTICLE 10. move the Town vote to transfer from Free Cash
the sum of $2,029 for the purpose of funding thghiay
Capital budget for FY2015. Motion &
No Discussion Passed-Majority-Show of Hands 1 opposed
Select Board Member, Louis Barry explains this ¥aashe
cost towards the Salt Shed.
ARTICLE 11. move the Town vote to transfer from Free Cash
the sum of $1,175 for the purpose of funding thghiiay Road
Maintenance budget for FY2015. Motion
No Discussion Passed-Majority-Show of Hands 1 opposed
Select Board Member, Louis Barry explains this ior the
cost towards tree work.
ARTICLE 12. move the Town vote to transfer from Part-Time
Wage account number 01-423-5121-000 to Road Sediuat
number 01-423-5533-000 the sum of $118. Motion 2
No Discussion Passed-Unanimous-Show of Hands
ARTICLE 13. move the Town vote to transfer from Free Cash
the sum of $3,415 for the purpose of funding then€ery
Personal Services budget for FY2015. Motion 2°
No Discussion Passed-Unanimous-Show of Hands
Burial Commissioner Kevin Brooks, explains it wadax
winter and there were extra hours spent cleaningwsand
additional work for winter burials.
ARTICLE 14. move the Town vote to transfer from Free Cash
the sum of $3,127 for the purpose of funding then€ery
Expense budget for FY2015. Motion %
No Discussion Passed-Unanimous-Show of Hands

ARTICLE 15. move the Town vote to transfer from Free Cash
the sum of $4,679 for the purpose of funding thetdployment
Compensation budget for FY2015. Motion &
No Discussion Passed-Unanimous-Show of Hands
Select Board Member, Mary McDowell explains that
Unemployment increased last year by 3% and thaetivas an
increase in unemployment claims.
ARTICLE 16. move the Town vote to transfer from account
number 61-225-5803-ART STM 05/12/14 Article #05
Defibrillators the sum of $2,000, for the purpo$eurchasing
training defibrillators. Motio%
Short DiscussionPassed-Majority-Show of Hands1 opposed
Fire Chief Russell Anderson explains this waslder training
purposes. He answers a question of how long ishibkye life of
a defibrillator? He answers 10 to 15 years.
ARTICLE 17. move the Town vote to transfer from Free Cash
the sum of $43,549 for the purpose of funding theeve
Enterprise Expense budget for FY2015. Motion 2¢
Short Discussion Passed-Majority-Show of Hands
Select Board Member, Mary McDowell, this was eydor the
application phase 1on the 202 sewer project. A tipess
asked” since this application was filed and nowarenot doing
this project at this time can some or all of thigoication be re-
submitted”? The answer was this information is usahd so
yes part of this information can be reused for thext
application.
ARTICLE 18. move the Town vote to transfer from Solid
Waste Disposal Cost account number 62-433-53024000
Overtime Wages account number 62-433-5130-000uirecd
$4,000. Motior"2
No Discussion Passed-Majority-Show of Hands 1 opposed
Select Board Member, Mary McDowell, explains tras wsed
for the yard & waste days to provide the cost adrtimne.
ARTICLE 19. move the Town will vote to transfer from
Retained Earnings $15,000 for the purpose of fundime
Ambulance Department Personal Services budgetY@oEs.
Motion 2°
Short DiscussionPassed-Majority-Show of Hands1 opposed
Madame Moderator moves to adjourn:
MOTION : move to adjourn this Special Town Meeting
Motion 2 Passed- Unanimous- Show of Hands

The business for this STM is completed andMibelerator
officially dissolves the STM at 8:10 P.M.

At this time the Moderator reopens the recoadeinnual
Town Meeting. This portion of the Annual Town Mewtiis
officially resumed for business at 8:10 P.M.

The first portion of this year's ATM was held day 11,

2015 Articles voted on were Articles 1- 12.

Article 13 will be the first Article to be catlen for the second
half of this ATM Reconvened on June 15, 2015.

ARTICLE 13: move the Town vote to transfer from available
funds the sum of $421,690 authorized under Ch@8eof the
Acts of 2004 for highway construction and improveirse
defined under Chapter 90 of the General Laws. Motion 2
Short Discussion Passed-Unanimous-Show of Hands
ARTICLE 14: move the Town vote to appropriate as offset
receipts fire permit fees in the amount of $1,4@0Forest Fire
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Warden Expense. Motiod'2 Short Discussion
1 opposed Passed by Majority-Show of Hands
Fire Chief, Russell Anderson, answers a quest\nat are
these receipts from”? He answers the burning pefegs.
ARTICLE 15: move the Town vote to appropriate as offset
receipts subscriber fees in the amount of $93&®BCéable TV
Advisory Committee Expense. MotidA 2
No Discussion Passed-Unanimous-Show of Hands
ARTICLE 16: move the Town vote to raise and appropriate
$40,000 for the purpose of renovating the Jr.-Sghtschool
bathrooms. Motion" Long Discussion
4 opposed Passed by Majority-Show of Hands
Pamela Maheu, 326 Batchelor St., she motiorzoRgipone
this Article indefinitely. She feels this shoulllirought back
when there is enough funding to do all the bathreomt just
one or two and to use this money for others scheetls.
The Moderator asks if there is a second fortind¢ion. There
is a second. The Moderator now informs the voteasin order
for this motion to pass a 2/3 vote is required. &ilks for a vote
on the Article to be postponed. (Ve
The Moderator calls on the voters all those avadr to
postpone Article 16 indefinitely.
Motion FAILS- Show of Hands- Declared 2/3 by Moderator.
Article 16 is now called back to the original Article, it€'2nd a
vote is taken.
Article 16 Passes by Majority Vote, with four voters opposing.
ARTICLE 17: move the Town vote to raise and appropriate
$10,000 for the purpose of funding any and all€associated
with the foreclosure or collection of taxes owed poperty
placed in tax title in accordance with M.G.L. CB. 6Motion 2°
No Discussion Passed by Majority-Show of Hands
ARTICLE 18: move the Town vote to raise and appropriate
$36,500 for the purpose of purchasing a markederdor the
Police Department. Motioff2
No Discussion Passed by Majority-Show of Hands
ARTICLE 19: move the Town vote to borrow in accordance
M.G.L. Chapter 44, Section 7, Clause 9, $49,00€hfopurpose
of purchasing a Compressed Air Foam System (CAfeSted
equipment, foam and training or the Fire Departmdotion 2
Requires a 2/3 Vote Short Discussion pRd3ing
Passed by 2/3 Vote-Declared by Moderator-Show bfand
ARTICLE 20: move the Town vote to raise and appropriate
$15,000 for the purpose of purchasing road signstlie
Highway Department.  Short Discussion Motion 2¢
1 Opposed Passed-Majority-Show of Hands
Select Board Member, Louis Barry explains MGL maesla
that all signs be a certain size. We started appaiing money
last year and will slowly each year appropriate thr@nies
needed until we become in compliance with the stgtdations.
ARTICLE 21: move the Town vote to borrow in accordance
M.G.L. Chapter 44, Section 7, Clause 9 $42,00@empurpose
of purchasing a pickup truck for the Highway Depeant.
Motion 2" Requires a 2/3 Vote No Discussion
Passed by 2/3 Vote-Declared by Moderator-Show ofdthds
Out of 126 voters a required 2/3 vote would Beo8 more
voters in favor, 14 Opposed, the Moderator declaketitle 21
passed by 2/3 vote.
ARTICLE 22: move the Town vote to borrow in accordance

M.G.L. Chapter 44, Section 7, Clause9, $30,00@Hepurpose
of purchasing a vehicle for the Council on Agingodagment.
Motion 2" Requires a 2/3 Vote
Short Discussion 3 Opposing
Passed by 2/3 Vote-Declared by Moderator-Show ofdthds

The Moderator asks the voters if they would glessica
Scahill permission to speak on Article 22. Jess&caot a
Granby resident. The Moderator asks for a Mottwa¥otion is
2" A vote is taken and it passes unanimously tmallessica
Scahill to present Article 22.

A question was asked if this will be handicappedessible?
Jessica Scahill, Senior Director, “No, not this panlar vehicle,
however we do have a vehicle that is used for thdeeneed a
handicapped accessible vehicle.

ARTICLE 23: move the Town vote to transfer from Free Cash
$30,000 for the purpose of purchasing pagers artdlpe radios

for the Police and Fire Departments. MotiSh 2
Short Discussion Passed- Unanimous- Show of Hands
ARTICLE 24: move the Town vote to transfer $1,294 from
article 61-225-5801-ART ATM # 40 06/19/06 Ambularared
borrow $260,000 in accordance M.G.L. Chapter 44tiSe 7,
Clause 9, for a total of $261,294 for the purpdsmicchasing an
ambulance and related equipment for the Ambulance
Department. Motion Requires a 2/3 Vote
Short Discussion 2 Opposing

Passed by 2/3 Vote-Declared by Moderator-Show bifands

A question was asked “why not out of free cash”®hd
Libera,Jr., Finance Committee, Chair, explains tthaing it this
way allows us to spread out the cost over the yaadsit will
eventually be paid back out of the Ambulance Fundhther
guestion was “how much is in the Ambulance FundRuss
Anderson, Fire Chief, approximately $283,101. “Wiot use
this money”? Russ Anderson,” this money will beduo help
pay down the debt, just not all at once”.

ARTICLE 25: move the Town vote to transfer from Free Cash
$252,000 for the purpose of funding the GeneralpBse
Stabilization Fund. Motion" Requires a 2/3 Vote
Short Discussion 1Opposed

Passed by 2/3 Vote-Declared by Moderator-Show of dds
ARTICLE 26: move the Town vote to transfer from Free Cash
$300,000 for the purpose of funding the Capital ifonent
Needs Stabilization Fund. Motiofi% Requires a 2/3 Vote
No Discussion 2 Opposing
Passed by 2/3 Vote-Declared by Moderator-Show of Hds
ARTICLE 27: move the Town vote to transfer from Free Cash
$300,000 for the purpose of funding the Municipail&ngs
Construction/Renovation Stabilization Fund. Ma#8n
Requires a 2/3 Vote No Discussion  1Opposed
Passed by 2/3 Vote-Declared by Moderator-Show of Hds
ARTICLE 28: move the Town vote to raise and appropriate
the sum of $285,278 as its apportioned share ofishal year
2016 budget for the Pathfinder Regional Vocatidredhnical
High School District. Motion % Short Discussion
1 Opposed Passed- Majority-Show of Hands

A question is asked” how many students attending
Pathfinder"? Select Board Chair, Mark Bail, “at thtime there
are 17 students attending Pathfinder.”

Select Board Member, Louis Barry gets up to naed@mment
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to the voters, he mentions the great programs fratbfs offers
and their work is very impressive. Anyone can gekwlone at

a great savings. They did a wonderful job for timen on the
town’s Sally Port. Residents should take advantafy¢his
program and get their names on the waiting list.

ARTICLE 29: move the Town vote to raise and appropriate or
transfer from available funds $376,937 to opetagentunicipal
solid waste department.

Wages $ 7,700

Expenses 365,237

Capital 4,000
$376,937

and that $13,896 be raised from municipal solidtevasceipts
and $363,041 be raised from Tax Levy. MotiBn 2
Short Discussion 2 opposed

Passed- by Majority- Show of Hands
ARTICLE 30: move the Town vote to raise and appropriate or
transfer fromavailable funds $193,564 to operate the sewer
department.

Wages $17,160

Expenses 117,072

Debt 59,332
$193,564

and that $193,564 be raised from sewer receipts . otioh#"
Short Discussion 1 opposed
Passed-by Majority- Show of Hands
Someone asks the following: “Who supports thisak@ayers
or the residents? And what are the wages for"? KBail,
Select Board Chair, the residents’ support the selepartment
and the DPW must do testing on the sewers everyodiag in
compliance with state regulations that is whatwlages are for.
ARTICLE 31: move the Town vote to raise and appropriate or
transfer from available funds $432,695 to opetaeambulance

department

Wages $375,395

Expenses 51,000

Capital 6300
$432,695

and that $256,465 be raised from ambulance receipts
$176,230 be raised from Tax Levy Motion 2®
No Discussion Passed-Unanimous- Show of Hands

Madame Moderator informs the voters on howcdet82will
be presented:

Article 32will be read and discussed in sections there are 40
Items listed in Article 32. They are presentecbdlevvs: Item 1,
Items 2-5, Iltems 6-9, Items 10-13, ltems 14-1mdté8- 21,
Items 22-25, Items 26-29, Items 30-33, 34-37 and(B8

She will ask the voters after each section if thame any
discussions on those items once the discussiaroarpleted the
voters will vote on each Item separately.

ARTICLE 32: move the Town vote to raise and appropriate
for the specific purposes hereinafter describedtlaatthe same
be expended only for such purposes under the @ireof the
proper official of the Town as follows:

ltem Budget

1 School Department
Personal Services $5,945,116
Expenses 2,088,464

N

10

11
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Transportation 808,365
And that $8,607,873 be raised from $ 8,838945
Tax Levy and $231,072 be transferred

from Free Cash. Motioff 2

Long Discussion 1 Opposed

Passed- By Majority- Show of Hands

Moderator

Salary $175
Expenses 75
Same Motion No discussion $250
Passed: Unanimous-Show of Hands

Selectmen

Salary $9,138
Personal Services 151,407
Expenses 96,314
Capital Outlay 5,000
Short Discussion $261,859
Passed- Unanimous -Show of Hands

Finance Committee

Expenses $1,710
No discussion

Passed: Unanimous-Show of Hands

Town Accountant

Personal Services $22,500
Expenses 25,350
Short Discussion $47,850
Passed: Unanimous-Show of Hands

Assessors

Salary $10,461
Personal Services 32,346
Expenses 17,993
ltems 6 -9 $60,800
Same Motion No discussion

Passed: Unanimous-Show of Hands

Town Treasurer

Salary $47,035
Expenses 5,300
No discussion $52,335
Passed: Unanimous-Show of Hands

Tax Collector

Salary $40,938
Personal Services 10,000
Expenses 19,542
No discussion $70,480
Passed: Unanimous-Show of Hands

Personnel Board

Expenses $500
No discussion

Passed: Unanimous-Show of Hands

Town Clerk

Salary $43,535
Personal Services 2,650
Expenses 2,339
Iltems 10 - 13 $48,524
Same Motion No discussion

Passed: Unanimous-Show of Hands

Board of Registrars

Personal Services $1,950
Expenses 23,575



12

13

14

15

16

17

18

19

20

21

22

No discussion
Passed: Unanimous-Show of Hands
Board of Appeals

$25,525

Expenses $1,580
No discussion

Passed: Unanimous-Show of Hands

Public Buildings

Personal Services $39,790
Expenses 411,091
Capital Outlay 10,000
No discussion $460,881
Passed: Unanimous-Show of Hands

Police Department

Personal Services $863,659
Expenses 50,000
Iltems 14 - 18 $914,659
Same Motion No discussion

Passed: Unanimous-Show of Hands

Auxiliary Police

Expenses $1,654
No discussion

Passed: Unanimous-Show of Hands

Dispatch

Personal Services $173,707
Expenses 32,980
No discussion $206,687
Passed: Unanimous-Show of Hands

Fire Department

Personal Services $140,778
Expenses 35,800
Capital Outlay 28,100
No discussion $204,678
Passed: Unanimous-Show of Hands

Preventive Inspections-Board of

Health

Personal Services $11,444
Expenses 3,011
Iltems 18-21 $14,455
Same Motion No discussion

Passed: Unanimous-Show of Hands

Sealer of Weights & Measures

Expenses $2,730
No discussion

Passed: Unanimous-Show of Hands

Emergency Management

Expenses $6,877
No discussion

Passed: Unanimous-Show of Hands

Tree Warden

Salary $0
Expenses 0
No discussion $0
No Vote-Zero

Highway Department

Personal Services $306,762
Expenses 45,150
Maintenance of Roads 171,100
Iltems 22 - 25 $523,012
Same Motion No discussion

23

24

25

26

27

28

29

30

31

32

33

34

35
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Passed: Unanimous-Show of Hands
Snow & Ice Control

Personal Services $72,110
Expenses 12,000
Maintenance of Roads 110,750
Capital 15,000
No discussion $209,860
Passed: Unanimous-Show of Hands

Cemetery

Personal Services $16,392
Expenses 2,529
No discussion $18,921
Passed: Unanimous-Show of Hands

Board of Health

Salary $2,700
Personal Services 24,310
Expenses 7,611
No discussion $34,621
Passed: Unanimous-Show of Hands

Council On Aging

Personal Services $87,684

Expenses 4,225

Items 26-29 Same Motion $91,909
No discussion

Passed: Unanimous-Show of Hands

Senior Lunch Program

Personal Services $17,198
Veterans Services

Expenses $80,000
No discussion

Passed: Unanimous-Show of Hands

Public Library

Personal Services $111,843
Expenses 35,090
Less Grant In Aid -9,346
Net Expenses 25,744
No discussion $137,587

Passed: Unanimous-Show of Hands
Historical Commission

Expenses 250
Iltems 30-33 Same Motion  $250
No discussion

Passed: Unanimous-Show of Hands
250" Parade

Expenses

No discussion

Passed: Unanimous-Show of Hands
Retirement of Debt

Principal on Permanent Debt

Motion 2nd Short discussion
-Passed: Unanimous-Show of Hands
Interest

No discussion

Passed: Unanimous-Show of Hands
Casualty & Liability Insurance

Items 34-37 Same Motion
No discussion

Passed: Unanimous-Show of Hands
County Retirement

$1,483
$1,483

$389,000

$49,602

$ 187,545

$830,059



Short discussion
Passed: Unanimous-Show of Hands
36 Workers Compensation
No discussion
Passed: Unanimous-Show of Hands
37 Council of Governments
No discussion
Passed: Unanimous-Show of Hands
38 Unemployment Compensation
Iltems 38 — 40 Motion 2nd
No discussion
Passed: Unanimous-Show of Hands
39 Group Health/Life Insurance
No discussion
Passed: Unanimous-Show of Hands
40 Reserve Fund
No discussion
Passed: Unanimous-Show of Hands
TOTAL BUDGET $15,430,378
ARTICLE 33: move the Town vote to transfer from the
Capital Equipment Needs Stabilization Fund $252 fa0Qhe
purpose of reducing the funding from tax levy tog fiscal year
2016 appropriations. Motior'2 2/3 Votes Required
Short Discussion Passed-Unanimous-Show of Hands
ARTICLE 34: move the Town vote to assess the amounts
raised and appropriated under these articles an@mia on the
estates and personal property of the Town of Graktntion 2
No Discussion Passed-Unanimous-Show of Hands
The Moderator motions to adjourn this portidthe ATM
Mati@™
All in favor to adjourned the second half atATM:
Passed- Unanimous-Show of Hands
The business for this portion of the Annual TioMeeting
held on June 15, 2015, Articles 13 — 34, have e&d on and
completedfirst portion of the ATM was voted on May 11, 2015
Articles 1-12).
The Moderator officially dissolves this yeaB3M at 9:55
P.M.
There were 126 voters and 9 non-voters who staup to
support and contribute to the second half of thisu#al Town
Meeting

$95,638

$2,318

$31,305

$1,390,091

$117,000

Respectfully submitted,
Katherine A. Kelly-Regan, Town Clerk, GNC

TOWN COLLECTOR
Fiscal Year Ending June 30, 2015
MOTOR VEHICLE

2015

Committed 711,155.73
Abated 9,003.98

Paid to Treasurer 614,324.27

Refunds 3,799.34
Interest/Charges 588.34
Demand Fees 1,480.00
Balance ,685.16

2014

Committed
Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2013

Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2012

Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2011

Abated

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2010

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2009

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2008

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

Balance Forward

9,069.06
168,062.87

Balance Forward
711.14
15,506.62

Balance Forward
111.88
2,976.30

Balance Forward
14.38
1,151.14

Balance Forward
330.76

Balance Forward
288.58

Balance Forward
48.29

Miscellaneous Years 2003-2007

Paid to Treasurer
Excise Tax
Interest

Demand Fees

401.92

PERSONAL PROPERTY

FY15
Committed
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103,476.84
75,496.62

6,818.32
2,426.49
6,925.00
,amBL.34

18,033.56

322.81
91,83
2,025.00

6,154.94

5,109.5

40.00
576.53
490.00
3,127.94

3,050.15
285.61
240.00
2,410.24
2,588.46
91.5
75.00
2,424.29
2,702.93
107.33
30.00
2,551.68
2,982.40
14.54

15.00
2,963.65

153.76
143.16
105.00

351,164.11



Abatements/Exemptions

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY14

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY13

FYy12

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY15
Committed

Abatements/Exemptions

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY14

Tax Title

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY13

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY12

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

Fyi1i

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY0O0
Paid to Treasurer
Balance

2,962.98
350,293.33

Balance Forward

889.46

Balance Forward

Balance Forward

297.91

REAL ESTATE

73,788.01
9,769,968.61

Balance Forward
8,623.25
164,674.87

Balance Forward
24,854.71

Balance Forward
16,713.96

Balance Forward
3,973.57

Balance Forward
1,487.67

2,723.90
96.9
5.00
643.69

1,194.82
48.27
10.00
363.63
252.76
219.89
73.02

5.00
-0-

10,0828.14

33,028.16
14,131.43
355.00

266,516.11

235,198.95
13,292.83
625.00

75,818.66
45,622.58
5,308.24
45.00

26,121.11
15,647.20
4,544.82
45.00

3,523.06
3,058.17
900.40
15.00

-0-

1,487.67

-0-

SEWER BETTERMENTS

FY15

Committed (Betterment/Interest)

Paid to Treasurer

Balance

FY15
Committed
Abated

Paid to Treasurer

Refunds
Interest/Charges
Demand Fees
Balance

FY14

Lien to FY15 Real Estate

Abated

Paid to Treasurer

Refunds
Interest/Charges
Demand Fees
Balance

FY13
Abated
Refunds
Balance

9,555.13

SEWER USE

2,037.00
110,414.01

Balance Forward
10,358.51

2,954.25
48,013.86

Balance Forward
1,807.00

SEWER USE LIENS
FY15 Real Estate
Committed (Sewer Use/Interest/Fees)
Paid to Treasurer

Balance

FY14 Real Estate
Paid to Treasurer

Balance

SOUTH HADLEY FIRE DISTRICT #2

10,956.65

Balance Forward
863.51

FY15

Committed

Paid to SHFD #2
Balance

FY14

Tax Title

Paid to SHFD #2
Refunds
Interest/Charges
Demand Fees
Balance

FY13

Paid to SHFD #2
Refunds
Interest/Charges
Demand Fees
Balance
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56,118.82

Balance Forward
1,366.96
10,361.55

Balance Forward
886.66

9,555.13

-0-

144,355.00

2,037.00
134.51
90.00
,1386.50

58,984.88

2,954.25
290.49
160.00
1,063.00
506.00
1,807.00
506.00
11,654.45
697.80
1,328.21

464.70

68,952.02
12,833.20

12,366.75

1,398.65
375.87

80.00

2,492.76

1,674.80

15.94
207.46
10.00
1,021.54



FY12 Balance Forward 254.00

Paid to SHFD #2 100.00
Interest/Charges 9.97
Balance 163.97

Respectfully submitted,
Karen M. Stellatd’own Collector

TOWN TREASURER
Annual Report Fiscal Year End June 30, 2015
Balance in Treasury 6/30/2014 $11,482,766.94
Cash Receipts FY2015 20,737,097.17
Total Cash Available 7/1/14 to 6/30/15 $ 32,219,864.11
Total Cash Payments, 7/1/14 to 6/30/1% (20,980,137.15)
Balance in Treasury 6/30/15 $ 11,239,726.96

Balance in Treasury at 6/30/2015
is made up as follows:

Cash on Hand $ 152.50
Easthampton Savings Bank $ 9,300,507.91
Florence Savings Bank $ 5,150.31
United Bank $ 1,933,916.24
Total $ 11,239,726.96
Total Interest Earned $ 49,252.99

Foreclosed Tax Title  SHFD Total
$189 93g.2907,038.20 $4,064.60 $261,041.04

$10,195.24 $1,424.43 $11,619.67

Beginning Balance 6/30/15
Turnovers from Collector
Released

Foreclosures Sales (89,214.40) (89,214.40)
(16,200.95)(2,103.95) (18,304.90)

$100,723.8§61’032'49 $3,385.08 $165,141.41

Respectfully submitted,
Steven R. Nally, Treasurer

Amounts Collected
Ending Balance 6/30/15

VETERANS SERVICE

The Veterans' Services Department assisted l1aniyr
veterans with Chapter 115 assistance during 2635,219 was
expended in budget assistance; $1157.00 was exgpende
hospital bills, $4353.00 for prescriptions, $17@&Pf6r Doctor
bills and $13,554 expended for medical insuraneenprms for
a total expenditure of $56,045. The Town received
reimbursements from the State in the amount of458,

The Department assisted Granby veterans inviegeannuity
benefits in the amount of $8,000.00. The Departrassisted
Granby veterans in receiving benefits from the ép&tment of
Veterans Affairs amounting to $51,215.

Respectfully submitted,
John A. O’Connor, Director of Veterans Services

- 068 -



CHAPTER XIX PERSONNEL BYLAW

APPENDIX C
CLASSIFICATION PLAN GRADE
ASSIGNMENTS

JULY 1, 2015

TITLE OF POSITION GRADE
Council On Aging Van Driver 1
Lawn Service and Maintenance 1
Custodian/Craftsman 2
Transportation Dispatcher 2
Library Assistant 2
Assistant Librarian 3
Treasurer's Clerk 3
Cataloging Services Assistant 3
Children’s Librarian 3
Council On Aging Clerical 3

Grave Development, Excavation and Interment

Light Equipment Operator/Laborer

Assessors' Clerk

Firefighter/EMT/Basic

Landfill Monitor

Skilled Maintenance Worker

Accounting Clerk/Assistant Town Accountant

Community Development/Selectmen’s Secretary

Police Secretary/Dispatcher

Firefighter/EMT/Intermediate

Heavy Equipment Operator/Laborer

Nutrition Site Coordinator

Town Administrator Secretary

Mechanic/Light Equipment Operator/Laborer

Director of Assessments

Firefighter/EMT/Paramedic

Heavy Equipment Operator/Laborer/Assistant
Foreman

Health Agent

Director of Recreation

Library Director

Highway Foreman

Town Accountant

Police Lieutenant
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GRADE

10

11

12

12.28

13.26

14.32

15.47

16.71

18.05

19.49

21.05

22.73

24.55

26.51

28.63

APPENDIX D COMPENSATION PLAN PAY SCHEDULE

12.65

13.66

14.75

15.93

17.21

18.59

20.07

21.68

23.41

25.29

27.31

29.49

13.03

14.07

15.19

16.41

17.73

19.15

20.67

22.33

2411

26.05

28.13

30.37

July2D15
STEP
4 ) 6
13.42 13.82 14.23
14.49 14.92 15.37
15.65 16.12 16.60
16.90 17.41 17.93
18.26 18.81 19.37
19.72 20.31 20.92
21.29 21.93 22.59
23.00 23.69 24.40
24.83 25.57 26.34
26.83 27.63 28.46
28.97 29.84 30.74
31.28 32.22 33.19
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14.66

15.83

17.10

18.47

19.95

21.55

23.27

25.13

27.13

29.31

31.66

34.19

15.10

16.30

17.61

19.02

20.55

22.20

23.97

25.88

27.94

30.19

32.61

35.22

15.55

16.79

18.14

19.59

21.17

22.87

24.69

26.66

28.78

31.10

33.59

36.28

10
16.02

17.29

18.68

20.18

21.81

23.56

25.43

27.46

29.64

32.03

34.60

37.37



