
RECORD

TOWN OF GRANBY

ANNUAL TOWN MEETING RECONVENED

& SPECIAL TOWN MEETING

JUNE 10,2019

In accordance with the foregoing warrant, the inhabitants of the Town of Granby
qualified to vote in elections and town affairs, met at the Granby Jr. Sr. High School on
East State Street on June 10, 2019, at 7:00 p.m. then and there to act on the following
articles, to wit:

The Moderator, Lynn Snopek Mercier opened the Reconvened Annual Town Meeting at
7:00 p.m. The ATM was called to order at 7:03 pm a quorum was present (30 or more) 83
were in attendance at the time of opening.

The Pledge of Allegiance to the Flag was lead by Select Board Chair, Jay Joyce, and the
residents joined in.

The Moderator calls on the Town Clerk, Katherine A. Kelly-Regan, to certify that all the
warrants were posted in accordance with the law.
The Clerk responds they have. The warrant for this portion of the Annual Town Meeting
was declared to be in order.

The Committees and Boards present at this ATM/STM:

Select Board: Chairman, Jay J. Joyce, Members, Glen N. Sexton and Jennifer Silva.
Sitting with the Select Board; Town Counselor, Brian O'Toole and Town Administrator,
Christopher Martin.

Finance Committee: Chairman, John Libera, Jr., Members, Robert Glesmann, m, and
Scott Wilson, Not Present Robert Cannon and Richard Jolivet.

School Committee: Chairman, Emre Evren, Members, Jennifer Bartosz, Jennifer
Mallette, James Pietras, and Michael Simpson, All Present.
Sitting with the School Committee was the schools Superintendent Sheryl Stanton.

Others presenting Articles for the ATM/STM: Assessor, Gregg Leonard, Fire
Chief, John Mitchell, Highway Superintendent, David Desrosiers Police Chief,
Alan Wishart, and the Town Treasurer, Steven Nally.

Vote Counters & Checkers: Patricia Banas, Maureen Costello, Kristen Kwisnek, Elaine
Lafleur,Jeanne Merrill, Earl Owen,Emily Reed,Matthew Skipton and Virginia Snopek.

Filmed by: Alex LaMarche

Microphone runner: Gabriella Mercier

Police Officer on Duty: Stephen Marion

The Moderator Lynn SnopekMercier, introduces all committees and boards that are
sitting up front, theSchool Committee, theFinance Committee, the Select Board, the
Town Administrator, the Town Counselor, and Town Clerk.

She now instructs thevoters ontown meeting procedures andmentions thatwe willbeusing
afloor microphonefor this meeting that is located in the middle ofthe gym. The speakers
will line up to the left ofthe bleachers and wait their turn to speak, andfor anyone that may
find this procedure difficult amicrophone will be brought over to that individual.

She also informs the voters about the town meeting brochure that explains town meeting
procedures, she indicates that the brochures are located in the back ofthe gym along with the
other town meeting materials andencourages the voters to take one.



The Moderator now recognizes the Select Board, Chairman, Jay Joyce.

Mr. Joyce starts off his report by mentioning our State Reps, FY18 Audit, and our
challenges.
Below is his breakdown ofwhat has occurred and what our Town's future needs are:

State of the Town of Granbv - 2019

• Our State Reps -

• Senator Eric Lesser

• Representative Daniel Carey (Pet- 2 Rep)
• Representative Mindy Domb (Pet-1 Rep)

• All have "Granby Office Hours" - Please stop by, We need them
• Web & Facebook links on Granby's Website

• Per FY2018 Audit = We are in a sound financial position
• Currently have an AAA Bond Rating

• MaintainMncrease Stabilization Funds = Close to Limit

• Current Balanced Budget = No effect on Bond Rating

• Challenges -
• Option Post-Employment Benefits (OPEB) = $21.9 Million

• Solution = Unknown for Small Towns at this Time

• Curbside Contract (includes Yard & Bulky Waste) in its last year
• Large $$ increase - no one wants Recyclables = more Trash

• Meeting Residents expectations on a limited Budget - (33% of Town
Revenue)

• Increase Revenue by hiring a Grant Writer & a combination
Planner\Conservation Individual

• Example = Park Maintenance Personnel (1 1\2 individuals)
• Maintain an Affordable Property Tax Rate

• 24.4% of Granby Residents over 60 years old
• School Budget is approximately 67% of Town Revenue

• Approximately 16% of Student's = Non-Residents
• East Meadow School Project Under Budget (Surplus) -

• Plan to Transfer to Stabilization Accounts for Taxpayer
Disposition after MSBA closes Project

• Address (1961) JrASr. High School Requirements
• Responsible Renewable Energy

• Granby Electric Department
• Ashland saved Residents over $785,000 first year

• Solar Moratorium = Update Bylaws
• Allowed but not seen (all 4 seasons) by Abutters or a

Public Way (like our Marijuana Bylaws)
• Keep Granby Rural with a Beautiful Countryside

• Replace Trees removed by Installation like other
Municipalities

• Meet Green Community Requirements
• MORE Resident involvement with Town Committees

• Pros -

• No School Budget Increase = Surplus
• School refuses to return Surplus to Tax Payers like other

Departments
• Alternate Fresh Water Project moving forward

Gov. Baker's $4 Million Bond Status = Granby request has not been denied (yet)

Madame Moderator:

She now informs the voters that at 7:16p.m. we are to take a short recessfrom
the reconvenedATM in orderto do the STMthat is scheduledfor 7:10 p.m., asposted
accordinglyby our TownBy-laws as written in the Special Town Meeting Warrant
She calls for a Motion. Motion 2



The Moderator, Lynn Snopek Mercier, opened the SpecialTown Meeting at 7:16
p.m. with a quorum present, 89 were in attendance at the time of opening the
STM.

The Moderator calls on the Town Clerk, Katherine A. Kelly-Regan, to certify that all the
warrants were posted in accordance with the law.
The Clerk responds they have.
The warrant for this Special Town Meeting was declared to be in order.

She mentions to the voters that the five articlesfor this Special Town Meeting
Requires only a Majority Vote.

The Moderator calls for Article 1 of the STM at 7:18 P.M.

Motion 2nd

ARTICLE 1. move the Town vote to transfer from Snow & Ice Expenses the sum
of $50,000 for the purpose of funding the Selectmen's Expense budget for FY2019.

Motion 2nd
Short Discussion

Presented by Jay Joyce Declared By Moderator
Only Majority Required Passed- Maj ority-Show ofHands

1 against

Mr. Joyce explains that this transfer request will cover the costs ofhaving to hire an
engineerfor the water main project. In order to be able to havethe water main construction
coincide with the State Route 202 roadwork; we needed to have the MassDOT drawings
updatedto includethe watermain. A vote is taken and it Passed - by Majority.

ARTICLE 2. move the Town vote to transfer from Public Buildings Expenses the
sum of $30,000 for the purpose of funding the Legal Expense budget for FY2019.

Motion 2nd

Short Discussion

Presentedby Jay Joyce Declared By Moderator
Only Majority Required Passed- Majority-Show of Hands

1 against

Mr. Joyce explains, the Town has experienced unanticipated legal costs associated
with theGranby Bow andGun Club lawsuit andthe Fire Department investigation
last summer. A Vote is taken and it Passed- by Majority.

ARTICLE 3. move the Town vote to transfer from Snow & Ice Personal Services
the sum of $8,000 for the purpose of funding the Cemetery Personal Services
budget for FY2019.

Motion 2nd

No Discussion Declared By Moderator
Presented by Glen Sexton Passed- Unanimous- Show ofHands
Only Majority Required



ARTICLE 4. move the Town vote to transfer from Snow & Ice Personal Services
the sum of $28,000 for the purpose of funding the Fire Department Personal
Services budget for FY2019.

Motion 2nd

Short Discussion
Presented by ChiefMitchell Declared by Moderator
Only Majority Required Passed-Majority-Show ofHands

2 against

ARTICLE 5. move the Town vote to transfer from Ambulance Retained Earnings
the sum of $40,000 for the purpose of funding the Ambulance Department
Personal Services budget for FY2019.

Motion 2nd
Short Discussion

Presentedby ChiefMitchell Declared by Moderator
OnlyMajority Required Passed-Majority-Show ofHands

1 against

Madame Moderator moves to adjourn:
MOTION: move to adjourn this Special Town Meeting Motion 2nd

Passed- Unanimous- Show of Hands

The business for this STM is completed and the Moderator officially dissolves the STM at
7:26 P.M.

********** *********** ***********

At this time the Moderator reopens the reconvened Annual Town Meeting.
This portion of the Annual Town Meeting is officially resumed for business at 7:26 P.M.

The first portion ofthis years ATM was held on May 13,2019, Articles voted on were
Articles 1-11.

Article 12 will be the first Article to be called onfor the second halfofthis ATMthat is
Reconvened on June 10, 2019.

The Moderator now calls on John Libra, Jr. Chairman for the Finance Committee:

Mr. Libera is happy and declares this is good newsfor Granby we have a balanced budgetfor
FY20!

Mr. Libera talks about the Budget, and what the town needs to considerfor the Future.

The Conclusion Granby is on a soundfinancial footing for anotheryear.

**To read thefull Financereportplease refer to the Finance Committee and Capital
Improvement CommitteeReports 2019-2020, or by going on the Website www.sranbv-ma.20v

The Moderator calls on Emre Evren School Committee Chairman:

Mr. Evren is verypleased and mentionsthe schoolhas a balancebudget!And that we are in
a betterplace then we havebeenin thepast He thanks everyonefor all theirsupportto our
Public Schools.



The Moderator calls onJay Joyce, to report onthe Economic Development & Growth
Committee, andthe Energy Committee, thefollowing is a breakdown on thesecommittees
presented by Jay Joyce:

CY2018 Economic Development & Growth Committee Report
Not in Annual Report = New Committee

Committee Recommendations -

• Memo being by Committee submitted to Select Board with Recommendations
• Bylaw Changes
• Land acquisitions
• Grant recommendations -

• Small Town Repair Program (STRAP)
• Mass Works

Grants - all Grants are Competitive, thus are -
• Only Needs not Wants
• Require Justification - especially Engineering

• META when possible = I'm cheap
• Grants normally include stipulations

• When applying for Grants, "Do the Funds outweigh the stipulations?"

Recommended MVP Application to Select Board -

• Select Board approved Municipal Vulnerability Preparedness Grant Application
• MVP Grant submitted 17 April 2019

• Grant Application Total = $1,943,328.40 - (Competitive)
• Grant supports Granby's Alternate Fresh Water Supply Project

• Phases #1 thru #3

• Phases #1 Design has been submitted to
MassDOT

• Phases #1 = Construction

• Phases #2 and #3 = Design and Permitting
• Granby Match (25% project cost, includes In-kind) =

$700,543.60
• Granby Funds in $$ minus In-kind

• Granby in-kind contribution = man-hours
• Project Manager = Jay Joyce
• Contract Administrator = Chris Martin

• Civil Engineer = Dave Desrosiers
• MassDOT in-kind contribution $560,000.00
• Granby anticipated costs, ifapproved = approx. $140,543

• Meeting with Lt. Gov. Karyn Polito and Energy&Environmental Affairs
Secretary Kathleen (Climate Katie) Theoharides in March 2019

• Grants = Received permission to combine Grants when they have
similar Requirements = Must notify in advance

• Granby = $4 Million BondforWest Street School location
• Decision by end of June 2019
• Bill Chapter 113, Actsof2018, Section 2B, and Article 1100-

3005

Legislation for $326 Million in Municipal Aid

CY2018 Energy Committee Report = page #12 of Annual Report

Grants - all Grants are Competitive, thus are -
• Only Needs not Wants
• Require Justification - especially Engineering

• META when possible



FY2018 Green Community Grant -
• Application =Justified by thru Energy Audits =ECMs
• Successful because we were Competitive

Payback =6.16 years - (Cost Savings =approx. $50,000 per year)

TRANSPARANCY = Preparing FY2019 Green Community Application -
• Application = Justified by thru Energy Audits= ECMs

• FY19 GC App Competitiveness is Questionable - Payback = 14 years
• Due to a lack of Short-Term ECMs

• Example = JrASr. High School LED Lighting
• School has not replied to Town pertaining to their LED Lighting

Requirements for FY2019 GC Application
• Energy Audit discovered the School had spent over $50,000 on LED Lighting

which is considered, a Capital Expense
• No record the School Committee went before Capitalization Committee
• No Article was presented at any Town Meeting by the School to Fund

the LED Lighting Upgrade
• To maintain Granby's Green Community (GC) Status

• School was required to write a Corrective Action Plan stating
they would not make any unauthorized (Energy) Capital
Expenditures

• Funds had to come out of their Operating Expenses = School
had to request additional Funds to complete Operations from
Town

• Energy Committee could have replaced those LED Lights at No Charge
• FYI - Other Building Capital Improvements located at the JrASr. High School

• No record the School Committee went before Capitalization Committee
for these items

• No Article was presented at a Town Meeting by the School to Fund
those items

• Funds had to come out of their Operating Expenses = School
had to request additional Funds to complete Operations from
Town

• Violation of Granby Bylaws = May be cited by Town which is a Misdemeanor
• Serious Violations may be forwarded to AGs Office

• Granby Municipal Utility Dept. (Ashland)
• Grant Approved = Study

• Street Lights have been converted to LED = save 2\3 of Electric Consumption
Two additional Grant Applications pending with MA DEP

No other reports were given from any other Boards or Committees.

The Moderator calls for Article 12 of the Reconvened ATM at 7:51 P.M.

Motion 2nd

ARTICLE 12. move the Town vote to appropriate as offset receipts fire permit
fees in the amount of $1,640 for Forest Fire Warden Expense.

Motion 2nd
Short Discussion

Presented by ChiefMitchell Declared by Moderator
OnlyMajorityRequired Passed-Majority-Show of Hands

ARTICLE 13. move the Town vote to transfer from available funds the sum of
$278,714 authorized under Chapter 291 of the Acts of 2004 for highway
construction and improvements defined under Chapter 90 of the General Laws.

Motion 2nd
No Discussion Passed-Unanimous-Show of Hands
Presentedby David Desrosiers Declared by Moderator
Only Majority Required
























