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POLICE DEPARTMENT
Business Calls

FIRE DEPARTMENT
TO REPORT A FIRE
Business Calls

AMBULANCE
Billing Department

SELECTBOARD-LANDFILL STICKERS
TOWN ADMINISTRATOR

9:00 A.M. —3:00 P.M.
9:00 A.M. -—12 NOON
7:00 P.M.

INSPECTOR OF BUILDINGS

7:00 A.M.—9:00 A.M.
11:00 A.M. — 3:00 P.M.

9:00 AM. —11:00 A.M.

TOWN TREASURER
9:00 A.M. - 12 NOON

CONSERVATION COMMISSION

7:00 P.M.

PLANNING BOARD
7:00 P.M.

BOARD OF ASSESSORS

9:00 A.M. - 3:00 P.M.
9:00 A.M. - 12 NOON
7:00 P.M.

HEALTH DEPARTMENT
9:00 A.M. —-2:00 P.M.
9:00 A.M. - 12 NOON
6:00 P.M. -9:00 P.M.

TAX COLLECTOR
9:00 A.M. - 3:00 P.M.
9:00 A.M. - 12 NOON

TOWN CLERK
9:00 A.M. - 3:00 P.M.
9:00 A.M. - 12 NOON

EMERGENCY NUMBERS

911
467-9222

911
467-9696

911
467-9696

TOWN WEBSITE

www.granby-ma.gov

TOWN OFFICES INFORMATION

LOCATED AT ALDRICH HALL

467-7177

467-7177
Monday — Thursday

Fridays Appointments requested)

Board Meetings First & Third Mondayfsghe Month (except for Holidays)

467-7179
Morning Inspections Monday —Thursday

Afternoons Inspens  Monday —Thursday
Monday —Thursday ffi€e Hours 12 Noon-12: 30 P.M. Closed funch

467-7176

Monday-Friday fdpointments can be requested)

467-7177
Commission Meetings Second & Fourth Tagsdf the Month (except for Holidays)

467-7177
Board Meetings Second & Fourth MondaythefMonth (except for Holidays)

LOCATED AT 215-B WEST STATE STREET

467-7196

Monday -Thursday
Friday
Board Meetings First & Third Mondaystieé Month (Appointments requested)

467-7174

Monday-Thursday
Friday
Second and Fourth Tuesdakii@Month (Appointments requested)

467-7170
Monday - Thursday

Friday

467-7178
Monday - Thursday

Friday (Appointments on request)



LOCATED AT 1 LIBRARY LANE

PUBLIC LIBRARY 467-3320
10:30 A.M. - 5:30 P.M. Tuesday, Wednesday and krida
1:00 P.M.- 8:00 P.M. Thursday

10:30 A.M. - 1:30 P.M. Saturday (September - June)

LOCATED AT 10 WEST STATE STREET

COUNCIL ON AGING 467-3239
8:00 A.M. - 4:00 P.M. Monday — Friday 467-3759
LOCATED AT 11 CRESCENT STREET
HIGHWAY DEPARTMENT 467-7575
7:00 A.M.-3:30 P.M. Monday-Friday 12 Noon-12:B.M. (Closed for Lunch)

LANDFILL STICKER-WASTE REDUCTION PROGRAM

» Landfill sticker is valid from January 1-Decembér. 3

e Transfer Station Hours are Tuesday 7:00am-5:00gmystlay 7:00am-5pm, and Saturday 7:00am-4pm.

« The Transfer Station is closed on these holidagsv Nears Day, July4 Veteran's Day, Thanksgiving and
Christmas.

e This Waste Reduction Program is for drop off trasstne Transfer Station only. Residents may cohtwih a
private hauler to pick up trash curbside.

» Byrecycling, composting, donating goods and puwsititagoods with less packaging, residents can esthec
amount of waste disposed of, and the number of bagded.

Official, Town of Granby Blue Trash BAG&e available at the following locations:

STORE NAME LOCATION

Big Y Stores 44 Willamansett St. and 487 Newton St. South Hadley
BP Gas Station 30 West State Street
Center Pharmacy 242 State Street
Granby Country Grain 108 West &tatreet
Select Board Office at Aldrich Hall 257 East State Street
Council on Aging 10 West State Street
BAGS ARE SOLD IN PACKS OF 5. 15-GAI4.50 A PACK 33-GAL-$8.75 A PACK



Board of Assessors
Gregg Leonard
William Porter IlI
Frank Hudgik
Board of Health
Richard Bombardier
Michael Pandora
Lee Lalonde
Select Board
Louis M Barry
Mary McDowell
Mark L. Bail
Commissioner of Burial Grounds
Kevin Brooks
Theodore Smigiel
Gordon Landry
Commissioner of Trust Funds
Robert F Sheehan, Jr.
Lisa A. Anderson
Albert E. Bessette
Hampshire County Councilor
Martin Merrill
Jeffrey McPherson
Housing Authority
Sandra B. Haas
Nancy Sedlak
George Knight
Cynthia Gaspari

Michael T Buckley, State Appointee

Moderator
Lynn Snopek Mercier

ELECTED OFFICIALS

Term Expires

2014
2013
2012

2014
2013
2012

2014
2013
2012

2014
2013
2012

2014
2013
2012

2013
2012

2016
2012
2013
2012

2012

2012

Pathfinder Regional Vocational Technical High Sdhoo

District School Committee

Almoners, Whiting Street Fund
Scott Merrill
Richard Lussier
Maudetta Taylor

Americans with Disabilities Act Committee

Jennifer Grant

Christopher Martin

Ann Guenette
Auxiliary/Reserve Police Officers

Mark Johnson, Director

Mark Smith, Asst. Director

Nelida Barkyoumb

Justin Beauchemin

Eric Bishop

Kyle Davidson

Daniel Dias

Jason Gravel, Sgt

Xristina Kofidis

Steven G. Lacoste, Lieutenant

Willialohnson 2012

Planning Board
Lisa A Anderson
Kevin Brooks
James Trompke
Charles Maheu, Jr
Pamela Desjardins
Recreation Commissioners
Jessica A Boardway
Trudy Turcotte
Robert Weaver
Public Library Trustees
Gwendolyn Morrissey
Bridget Roy
Renee C. Still
Carol Battershy
Linda Casey
Virginia Snopek
Dianne M Barry
Lean Condon
Nancy CB Evren
School Committee
Arthur Krulewitz
Michael Quesnel
Deborah Buckley
Dawn Cooke
Kevin M. Boisselle
Tax Collector
Karen Stellato
Town Clerk
Katherine Kelly-Regan
Treasurer
Steven R. Nally
Tree Warden
Richard Gaj Sr

APPOINTED OFFICIALS

2012
2012
2012

2012
2012
2012

2012
2012
2012
2012
2012
2012
2012
2012
2012

2012

Paul Mastalerz
Thomas Langlois
Wayne Paradysz
Matthew Petlock
Andrew Reid
Miguel Reyes
Steve Senerchia
Ryan Senecal
Board of Appeals
Alan Champagne
Brian Kennedy
Ronald Harrop
Frank Marion
Donald Zebrowski, chair
Victoria Slate, Associate Member
Board of Registrars
Jeanne Merrill
Jeanne Croshy
Patricia Banas

Term Expires

2016

2015
2014
2013
2012

2014
2013
2012

2014
2014
2014
2013
2013
2013
2012
2012
2012

2014
2014
2013
2012

2012

2012
2013
2012

2012

2012
2012
2012
2012
2012
2012
2012
2012

2014
2014
2013
2013

2012

2012

2014
2013
2012



Cable TV Advisory Committee
Emre Evren
Lawrence Pietras
Capital Improvement Planning Committee
Joseph Arabik
Charles Maheu
Frank Marion, Chairman
Wayne H Tack, Sr.
Donald Zebrowski,
Charter Day Committee
Linda Fish
Peter Gaj, Sr.
Richard Gaj, Jr.
Richard Gaj, Sr.
Jeffrey Isabelle
Matthew McCourt
Maria McCourt
Robert Menard
Micheline Turgeon
Chief Procurement Officer
Christopher F. Martin
Conservation Commission
Patricia Kasulinous
Edward Chapdelaine
Wenda Luff
William Shaheen
Amy Frary
David Washburn
Richard Gaj, Sr., Associate
Nancy Milkey, Associate
John M Prenosil, Professional Advisor to
Constables
Richard J. Gaj, Sr.
Cathy Leonard
William Merullo
Council on Aging
Richard J. Gaj Sr
William Kmelius
Wilfred Merullo
William Parent
Carol Zebrowski
Alice Stewart
Russell Anderson
Maureen Bail
Wayne Tack Sr.
Lynn Trompke
Beth Isabelle
Cynthia Custeau, Associate non —voting member
Director of Senior Services
Ann Guenette
Dog Officer
Gordon Landry
Dufresne Ad-Hoc Committee
Lisa Anderson
Richard Gaj, Jr.
Richard Gaj, Sr.
Teresa Lajoie
Paul Piquette

2012
2012

2012
2012
2012
2012
2012

2012

2012
2012
2012
2012
2012

2012
2012
2012

2012

2014
2013
2013
2012
2012
2012
2012
2012
2012

2012
2012
2012

2014
2014
2014
2014
2014
2013
2012
2012
2012
2012
2012
2012

2012

2012

2012
2012
2012
2012
2012

Electrical Inspector
Arthur Courchesne, Jr.
Bruce Pelletier, Assistant
Richard Rosazza ,Assistant
Emergency Management Director
Jeffrey McPherson
Russ Anderson, Asst. Director
Christopher F. Martin, Asst. Director
Finance Committee
John J. Libera, Jr.
Robert Glesmann Il
Dana Ritter
Scott Wilson
James Hartley
Fire/Ambulance Department
Fire Chief
Russell Anderson
Full-Time
Todd Carpenter, Firefighter/EMT

Rich Stefanowicz, Captain Firefighter/Paramedic

Tyler Yvon, Firefighter/EMT

2012
2012
2012

2012
2012
2012

2014
2014
2013
2013
2012

2013

2013

120
2013

Michael Pandora, Lieutenant Firefighter/Paramed©13

Call-Force
Lisa Anderson, Firefighter/EMT
Matthew Bail, Firefighter/EMT
Ryan Barthelette, Firefighter
William Bragiel, Firefighter/Intermediate
Bruce Carpenter, Deputy Chief
Jeremy Carriere, Firefighter/EMT
Edward Chapdelaine, Firefighter
Guy Debrun, EMT
Josh DeForge, Firefighter/EMT
Catherine Dudley, EMT
David Englebrecht, Firefighter/EMT
Gary Glenn, Firefighter/EMT
Thomas Hill, EMT
Stephen Leocopoulos, Firefighter
Alan Leone, Firefighter/EMT
Tina Masse, Firefighter/EMT
Ronald Mastorakis, Captain Firefighter
Gene Os, Firefighter/ Paramedic
Brian Pike, Lieutenant Firefighter
Austin Plante, Firefighter/EMT
James Pula, Firefighter/Paramedic
George Randall, IV, Lieutenant Firefighter/EMT
Daniel Rheume, Firefighter
Ebony-lvory Sabourin, Firefighter
Raymond Sawyer, Firefighter
William Scribner, Captain/FF/EMT
James Shaff, Firefighter
David Turcotte, Firefighter/EMT
Raymond Warren, Firefighter/EMT Intermediate
Daniel Watkins, Paramedic

Forest Warden
Russ Anderson

Gas Inspector
Fred Marion
Barry McPhee, Assistant
George C Fotopoulos, Assistant

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
201
2012
2012
2012
2012
2012
2012
2012
2012

2012
2012

2012
2012



Granby Agricultural Commission

Robert Murphy 2014
Russell Aurnhammer 2013
Edward Parker Sr. 2013
William Clark 2012
Pamela Desjardins 2012
Frederic Seiffert-Alternate Member 2012
Evelyn Hatch-Alternate Member 2012
Granby Cultural Council
Susan Bennette 2013
Mary Jo King 2013
Sara Leonard 2013
Becky Laliberte 2012
Molly Lyn McGravey 2012
Jesse Richards 2012
Evelyn Slater 2012
Granby Energy Committee
Erica Bischoff White 2012
Arthur Krulewitz 2012
Margaret Jedziniak 2012
Gym/Athletic Fields Committee
Jessica Boardway 2012
David Desrosiers 2012
Frank Hudgik 2012
James Pietras 2012
Michael Sarnicki 2012
Hampshire County Insurance Advisory Committee
Christopher Martin 2012
Hampshire Regional Emergency Planning Committee
Jeffrey McPherson 2012
Hazard Mitigation Committee
Russ Anderson 2012
Alan Wishart 2012
David Desrosiers 2012
Highway Superintendent
David P. Desrosiers 2013
Historical Commission
Teresa Lajoie 2013
Cynthia Gaspari 2012
Historic District Commission
Gregg Leonard 2014
Teresa Lajoie 2013
Nancy Brooks 2012
Inspector of Animals
Thomas Flebotte 2012
Inspector of Buildings
Donald Demers 2012
Steve Reno, Local Inspector 2012
Landfill Closure Ad-Hoc Committee
Richard Bombardier 2012
George Cooke 2012
James Hartley 2012
Mary McDowell 2012
Lisabeth Pare 2012
Library Building Committee
Louis Barry 2012
David Desrosiers 2012
Spencer Gagnon 2012

Gwen Morrissey 2012

Virginia Snopek 2012

Renee Still 2012
Jennifer Grant, Non-voting member 2012
Local Emergency Planning Committee
Russell Anderson 2012
David Desrosiers 2012
Lee Lalonde 2012
Christopher Martin 2012
Jeffrey McPherson 2012
Alan Wishart 2012
Joint Transportation Committee
David Desrosiers 2012
Master Plan Committee
Mark Balil 2012
Emre Evren 2012
Mount Holyoke Range Advisory Committee
Kim Otis 2012
Cynthia Watson 2012
Municipal Hearing Officer
Christopher Martin 2012
Parking Clerk
Donald Demers 2012
Mark Johnson, Assistant to the 2012
William Johnson, Assistant to the 2012
Personnel Board
Albert Balil 2014
Ivan J Fabricuis Jr 2014
James Sowell 2012
Pioneer Valley Planning Commission Representative
James Trompke 2012
William Johnson, Alternate 2012
Plumbing Inspector
Fred Marion 2012
Barry McPhee, Assistant 2012
George C Fotopoulos, Assistant 2012
Police Department
Police Chief
Alan Wishart 2014
Full-time Officers
Robert Ash 2014
Kurt Carpenter 2014
Barbara Fenn, Detective 2014
Steven Marion 2014
Kevin O’'Grady, Sgt. 2014
Gary Poehler 2014
Jason Richard 2014
Mark Smith, Sgt 2014
James White 2014
Part-time Officers
Paul Anderson Jr 2012
Earl Brown 2012
Wade Dubois 2012
Sean Gallagher 2012
lan Howard 2012
Mark Johnson 2012
Eric Jorgenson 2012
Jeffrey Lawson 2012
Wayne J Mark 2012
Jeffrey L. Reed 2012



Shawn E. Ronney
Jamie Scott-Smith
Stephen Szlosek
Michael Ulmer
Police Dispatcher/Clerk & Matron
Lynn Menard
Ronda Haska, on-call
Police Dispatchers
Theresa Fagnant, Full-time
John Ferriter, Full- time
Jason Gravel, Part-time
Police Advisory Committee
Cheryl Downie
Thomas Fitzgerald
William E Johnson
Scott Merrill
Christopher Pronovost
Sgt. Mark Smith
Public Library Director
Jennifer Grant
Public Safety Complex Committee
Lillian Camus
Wilfred Merullo
William Parent
Edward Parker, Sr
James Trompke
Russ Anderson, non-voting member
Louis Barry, non-voting member
Public Safety Liaison
Kevin O’'Grady, Sgt.
Right To Know Coordinator
Russ Anderson
Sign Officer
Donald Demers
Stormwater Phase |
Donald Demers
David Desrosiers
Lee Lalonde
Charles Maheu
Town Accountant
Kathy Labeau (HCOG)
Town Administrator
Christopher Martin
Town Counsel
Edward Ryan
Brian O'Toole, Assistant
Town Office Space Ad-Hoc Committee
Louis Barry
Donald Clarke
Gayle Demary
Emre Evren
James Trompke
Veterans District Representative
Mary McDowell

Western Mass Regional-Local Emergency

Jeffrey McPherson

Russ Anderson, alternate
Westover Metropolitan District

John Libera Jr.

2012

2012

2012
2012

2014
2012

2014
2014
2012

2012
2012
2012
2012
2012
2012

2012

12/31/11
12/31/11
12/31/11
12/31/11
12/31/11
12/31/11
12/31/11

2014
2012
2012
2012
2012
2012
2012
2012
2013

2012
2012

2012
2012
2012

2012

2012

2012

2012
2012

2012

ALMONERS, WHITING STREET FUND
The Almoners, of the Whiting Street fund helpeé family in
need from the fund in the year 2011. We are alvgdgased to
assist those who meet the requirements of this. fund
Respectfully submitted,
Richard J. Lussier
Scott A. Merrill
Maudetta Taylor
Almoners, Whiting Street Fund Committee

ANIMAL INSPECTOR
The following is the 2011 animal inspector report.

Dairy over 2 0
Dairy under 2 0
Beef cows over 2-yrs old 59
Beef cows under 2-yrs old 57
Steers/Oxen 0
Goats over 1-yr old 51
Goats under 1-yr old 29
Sheep over 1-yr old 32
Sheep under 1-yr old 10
Pig Breeders 2
Pig Feeders 4
Lamas/alpacas over 1 yr old 33
Horses over 1 yr old 199
Stables open to public 3
Donkeys/Mules 5
Chickens 1692
Turkeys 25
Waterfowl 26
Game Birds 12
Pidgeons 45
Rabbits 208
Pidgeons 45
Farms Inspected 80

Respectfully submitted,
Thomas Flebotte

BOARD OF ASSESSORS

As assessors, we are required by Massachiesstte value
all real and personal property within our communiye value
every property from single-family residences, te tlrgest
commercial and industrial enterprises. We do thisselves
along with one staff employee, our clerk Keri-Anrekizel, who
continues to do a superb job. Every three yearshine a
professional appraisal firm to verify our valuesl @bmit them
to the state Department of Revenue for certificatid his was
done in 2011 and we received a timely certificatibour values.

The total of assessed values for the Town ah@y for fiscal
year 2012 (which began July 1, 2011) is $572,728,6Rwhich
$8,719,152 represents new growth, an increasel%ffidm FY
2011. Residential value for FY 12 is $525,791,508 the
Commercial/lndustrial value is $28,257,925. PersBnaperty
value stands at approx $18,680,024.

The average value (total value divided by theniber of
single-family homes) is $228,758, which decreaged@® from
2010. The median value (mid range of values) iS8$&ID,
which also decreased $2,100 from 2010.




The Board of Selectman voted to maintain alsitax rate at
the classification hearing in December 2011. Thedte for FY
2012 is $15.87 per thousand.

Westover Metropolitan Development Corp has pased 23
properties since July of 2008. For FY 2012, 21tledse
properties were tax exempt, totaling an assesséuak vaf
$3,262,000.

The Board of Assessors continues to inspeptaflerties that
require a building permit. These inspections amedate in the
year as the weather permits. The Board also doebcaly
inspections, which are required by the State DO re/we also
take a digital photo of the building for our files.

Keri-Ann Wenzel is on staff to serve the déilgctions of our
office. She is in the process of taking classesh vitie
Massachusetts Association of Assessing Officelseton track
for the Director of Assessor position with the Town

The office is at 215B West State Street, phbAé7-7179.
The Board meets on the'®& 3" Mondays of the Month,
adjusting for holidays.

Respectfully,

Frank A. Hudgik, Chair

William D. Porter Ill, Clerk
Gregg Leonard

BOARD OF HEALTH

The purpose of the Board of Health is to adsleesl protect
the public health of the community. In accordawith the laws
and regulations of the Commonwealth of Massaclsistte
Board oversees the design of subsurface wastesdispygstems
and soil percolation testing (310 CMR 15.000, TMg the
operation of restaurants and retail food establistim(Article
X), compliance with human habitation standards (@mall),
and the operation and permitting of the Granbyt8aniandfill,
owned by Waste Management, Inc. Additionally, Bward
supervises the Town’s Animal and Plumbing Inspector
SMOKING: The Board continues to focus on protecting the
public from the dangers of smoking and breathirgprd hand
smoke. The Town is a member of a Mt. Tom Tobacontf@|
Coalition that does vendor training and conductsatco
regulation enforcement checks to ban tobacco salgsuth.

Fire Chief Anderson again offered the servickthe Fire
Department Personnel to conduct the bi-monthlydmessure-
blood sugar screenings without cost to the town.
FLU CLINIC: Nancy Brooks, R.N., Nurse Consultant to the
Board, ran three Flu clinics for the Town. Oneicliwmas held at
the Board of Health office, and two were held a fPublic
Safety Complex. A total of 86 residents receivesl vhccine.
This year, the Department of Public Health recorueen
everyone 6 months of age and older receive theimnacc
Assuming the children would receive the flu shainirtheir
pediatrician, the Board offered the vaccine todesis 19 years
of age and older for a fee of $2.00 per persors fibminal fee
paid for administration of the shot.
LANDFILL OPERATIONS:The Board receives correspondence
regarding the landfill including monthly reportsosting the
guantity of refuse being placed in the landfill.eTamount of
money generated by out of town waste amounted2¢689.48.
THE HOUSEHOLD HAZARDOUS WASTE DAY: The

household hazardous waste day was held behind dtehiall,
on April 30, 2011, sponsored free of charge by Wast
Management. This enables Granby residents to sksjd
materials that are harmful to the environment. &heount
collected was equaled to 37 full households andhéb
households.
SOIL PERCOLATION TESTS AND DISPOSAL WORKS
SEPTIC DISPOSAL CONSTRUCTION PERMITShe Board
inspected 33epaired septic systems and 6 new septic systems.
The Board witnessed 10 perc tests for new systams3a
deepholes for perc test extensions.

The Board issued 2 Beaver permits to residéigs/ear.

FEES COLLECTED BY THE BOARD OF HEALTH

97-Plumbing Permits $10,075.00
39-Disposal Works Permits 4900.00
17-Septic Abandonment Permits 850.00
16-Installers Permits 800.00
9- Haulers Permits 450.00
13-Well Permits 975.00
27-Well Decommissioning Permits 1350.00
13-Perc Tests 2300.00
6- Tobacco Licenses 150.00
13-Food Establishment Licenses 1150.00
14-Retail Food Sales 650.00
15-Burial Permits 150.00
2- Motel 200.00
1- Pool 100.00
11-Mobile Units 550.00
1- Caterer 50.00
16-Temporary Food Permits 410.00
4- Residential Kitchen 200.00
13-Milk & Cream 250.00
7- Frozen Dessert 175.00
1- Tattoo Establishment 100.00
1- Tattoo Practitioner 50.00
3- Beauty Salons 150.00
Total fees collected $26,035.00

Reports of Communicable Diseases to the Board of lih

Animal Bites 9

Chicken Pox 1
Hepatitis 6
Lyme Disease 11
MRSA 1
Toxoplasmosis 1
Total 29

Respectfully Submitted,
Michael Pandora, Chairman

Lee A. Lalonde

Richard Bombardier

BUILDING DEPARTMENT
The year 2011 has finally come to an end arat alyear this
has been to say the least. We have seen all typesather in
that year and hope history doesn’t repeat itself.
The economy along with the weather took it$ ¢ol the
building industry as evidenced by the permit tot&lsey are as




follows:

PERMITS ISSUED ESTIMATEDVALUE COMMISSIONERS OF TRUST FUNDS

New Single Family Homes 3ea 87,800.00 By law, all cities and towns must provide anoetto manage
2 Family Homes (housing) 6ea $3,323,000.00 trust funds given or bequeathed to the town omhsbitants.
Dwelling Additions 6ea $ 380,333.00 The donor may request the funds to be used faaiogutirposes
Dwelling Renovations llea $ 213,621.00 or under certain conditions. As a result, somedtare used only
Agricultural Buildings 3ea $ 44,000.00 for the library, cemetery, or other specific purp@sTwo funds
New Commercial lea $1,179,000.00 are designated to provide scholarships to gradyhtigh school
Commercial Renovations 2 ea #3,000.00 seniors.. The recipient this past year was:

Commercial Additions lea 5R7,776.00 Abbie E.C. Lathrop Scholarship

Pools e $ 42723.00 Dylan O’Donnell for the University of Massachusetts
Decks/ Porches 7ea $ 37,850.00 Amherst

New Garages 2ea $ 260,580.00 Alta M. Smith Art Scholarship

Garage Addition lea $ 12,000.00 Bernadette Archambault for Holyoke Community Calleg
Fences 24e $ 7,300.00 Other funds are available to help residentstiqudarly the
Roofing, Siding, & Window Replacemen ea $ 473,798.00 elderly, who are in need and may not be receivimg ether
Sheds ekb $ 63,105.00 assistance.

Woodstoves 36ea $ 53,114.00 Requests are personal, confidential, and harditedeetly.
Signs 7 ea $ 35,000.00 Respectfully submitted,
Demolition 22ea $ 22,865.00 Albert E. Bessette
Miscellaneous __29ea $ _196,245.00 Lisa Anderson
Grand Total 258 $8,283,111.00 Robert F. Sheehan Jr.
Total Permit Fee€ollected $31355.35

Change of Occupancy a2e

Certificates of Inspections #6e CONSERVATION COMMISSION

The Granby Conservation Commission’s primangfion is to
administer the State of Massachusetts Wetland €troteAct
Regulations (310 CMR 10.00) and to assist the pubh
wetlands protection and preservation issues. @at $ to
protect the eight interests of the Act which induativate and
public water supplies, groundwater protection, ydah
prevention, flood prevention, prevention of storamége, land
containing shellfish, wildlife habitat and fishegieAs part of the
administration and enforcement of the Act, the Cdssian has
the authority to regulate activities in, and adjdceo
environmental resource areas such as, but noeliiit: stream
banks, wetlands, floodplain, and rare species agbitSuch
activities include, but are not limited to newonstruction,
demolition, dumping and/or stockpiling of materjaksarth
removal, well installations, new installations epair ofseptic
systems, percolation testing, tree clearing, briegcbf beaver
dams and lowering or diversion of surface or subaserwaters.
Many of these activities require filing permit ajgpkions with
the Commission as well as with other Town officed hoards.

The year 2011 has been a productive yearéaZdmmission.

Certificates of Occupancy 2 ea.
Respectfully Submitted,
Donald G. Demers

Inspector of Buildings & Zoning Bnfement Officer

CABLE ADVISORY COMMITTEE

The Granby Cable Television Advisory Committedl
actively meet to ascertain Granby’s cable telewisieeds, once
we receive a letter of intent to re-license froom@ast. Our
present 10 year contract will expire in OctobeR015. Terry
Lajoie, Gary Benson and Emre Evren will compriser ou
membership. We could use one more appointee. If areu
interested in volunteering, please contact ThecBambard. The
Commonwealth of Massachusetts telecommunicatiorisiain
and laws, will not allow us to negotiate rates mrggamming in
any contract discussions.

Respectfully submitted,
Lawrence J. Pietras, Chair &Clerk

COMMISSIONERS OF BURIAL GROUNDS The Commission held 24 public meetings, considereol
During 2011 the Granby Burial Ground Commission Notice of Intents, and reviewed numerous Requests f
conducted Sixteen (16) burials, which included Ni(8 Determination of Applicability and site inspectiorishough the
cremations. Thirteen (13) foundations were poured f number permits issued was down from last year, aidimative
monument and Twelve (12) lots were sold. duties including the promulgation of a new regalagoverning
Beginning with spring cleanup of the cemetemyugds, the Commission fees under Mass. General Law Ch. 44id®e83G
Commission will be bringing the lots up to coderé¢diect the kept the Commission busy. The new regulation megysroject
cemetery guidelines. applicants to pay for outside review of proposediamel
A lawn mower was purchased to replace the B2-gkl lawn projects. This saves taxpayer funds.
mower that we have had. Notable projects included the dismantling ofamber of
Respectfully Submitted, homes on East Street and Acrebrook Drive as parthef
Kevin Brooks Westover Air Park (“WMDC") overflight zoning disti plan.
Gordon Landry Significant site improvements to the Route 116 ND3§ salt
Ted Smigiel shed were also accomplished. Preliminary work legsib on an



effort to dredge Dufrense’s Pond. A new 8” waliee has been
constructed from New Ludlow Road north onto Mordreet.
Also, a new dog exercise park has been establisied
Dufresne’s. Storm related clean-up following béthrricane
Irene and the Halloween Blizzard provided ampldiehges for
us all. As usual, we participated in the Mass. Agd@mn of
Conservation Commissioners annual meeting in Matdholy
Cross College in Worcester.

2011 has seen its share of Commission change\aiticy
Milkey leaving after her three year appointmentwaad replaced
with Engineer David Washburn and Professor Amyyr&xave
is a retired Professional Engineer at the U.S. Bigh Wildlife
service while Dr. Frary is a Professor of Plantl&jy at Mount
Holyoke College. Nancy was relied upon to providéanced
and valuable input on proposed projects. The Casion was
also most fortunate to have the services of Mse Hart this
year. June is a Masters Degree student at theetsitiystudying
environmental science. The Commission normallystis of
seven voting members and numerous associate membkles
Commission is currently seeking interested patteserve. If
you are interested in becoming a part of our tgdease contact
the Selectmen’s office. A list of current membevith contact
information is available at the Town Hall. The Coission holds
regularly scheduled public meetings on thtahd 4" Tuesdays
of each month unless otherwise posted.

Respectively submitted,
William Shaheen, Chairperson

Edward Chapdelaine, Vice-Chairperson
Patricia Kasulinous, Treasurer

Wenda Luff Member
Amy Frary, Member
David WashburnMember

Richard Gaj Sr., Associate Member

June Hart, Commission Intern

COUNCIL ON AGING

The Council on Aging is committed to enhanding lives of
senior citizens, age 60 and older through servimegirams and
activities that educate, assist and advocate omlbeh the
elderly.

The Council on Aging continues to join with \ars local
agencies to provide information and referrals tcar®y’s
growing senior population. The latest Federal @sngports
1,262 elders residing in Granby.

Building on a strong base as the Town of GranBpcial
Service Agency, assistance with fuel and the Foandtrp is
provided to a growing population of non-elders.

The Council on Aging continues to supplemerg tbwn
budget with alternate funding. The Formula Grastyell as a
Title I1I-B grant through WestMass ElderCare, Ipoovide for
Outreach services and the Senior Nutrition Progr@eginning
in July 2011, the Nutrition Site Coordinator becaméown-
funded position.

Satisfying the nutritional needs of Granbydezlpopulation
are accomplished through the Senior Nutrition Paogrthe
Brown Bag Program, Farmers Market Coupons, anBrthéuce
Bag Program, as well as access to the Food Pantry.

Identifying and meeting the health needs ofnByss elder

community continues to be a priority. On sitetfoare, twice
monthly blood pressure screenings (conducted byGitanby
Fire Department EMS), Osteoporosis exercise clagsésor
walking, a WestMass ElderCare, Inc. sponsored progall “A
Matter of Balance”, SHINE (Serving the Health Iremce
Needs of Elders) are provided through the CountiAging.
Additional healthy aging activities such as yogd kme dancing
are offered.

Recognizing the need for a strong social ndtwibie Senior
Center offers weekly card games such as cribbétgé, pridge,
and canasta, as well as movies, bingo, a writiogigr knitting
and the T Annual Veteran’s Day Luncheon.

Keeping Granby's elders informed and educaeghnding
senior issues remains important to the Council agné
Representatives Ellen Story and John Scibak, dsaselames
Warren, Aide to Senator Gale Candaras are on hamthiy to
address topics of concern to our seniors. OtHerrimational
programs offered are: “Taking Control of Your Fuk Legal
Checkup”, Choosing Proper Long-Term Care Solutiassyell
as Question and Answer sessions regarding Meditsueance.

The Friends of Granby’'s Elderly, Inc. continuedprovide
social events such as the Ice Cream Social, ther®®@uarRicnic,
Tanglewood Bus Trip, as well as providing monthiytiBlay
cakes to the Senior Nutrition Program and assistiit the
Annual Volunteer Evening of Appreciation.

The Granby S.A.L.T. (Seniors and Law Enforcemmeanrking
Together) Council continues to provide public safet
informational programs to Granby's elders. Colladtimg with
the Hampshire TRIAD, the Granby Fire and Police&@gpents,
this small group of volunteers provides house nuimbeFile of
Life packets, and a Home Safety Program. The STACouncil
working with the Council on Aging sponsored an Egegrcy
Preparedness Program called the “Grab & Go BagjsBeere
given to our seniors with emphasis on properly areg the bag
for a sudden emergency.

The Council on Aging newsletter, the “Gran Bemintinues
to be a guide to Senior Center events and acHvitie
Unfortunately, due to budget restraints, the mgntigwsletter
was no longer available by mail, yet placed in kagations
throughout Granby. The newsletter remains avaglalglemail
and on the Town website.

The 67 volunteers of the Council on Aging coué to be our
most valuable asset. This dedicated group dorated9,942
hours of free time to the Senior Center.

The Council on Aging Executive Board of Dirasto
comprised of 12 dedicated volunteers, lends suptmotthe
Council on Aging Staff. The Council on Aging Boaglas
follows:

Maureen Bail, Chairperson
Chief Russ Anderson, Vice-Chairperson
Beth Isabelle, Secretary
Richard Gaj, Sr.
Cynthia Custeau
Wayne Tack, Sr.
Alice Stewart
Carol Zebrowski
Lynn Trompke
William Kmelius
William Merullo



William Parent

The Council on Aging Executive Board and thaffShank
retiring members Chief Lou Barry (Retired), and @jtte Sousa
for their dedicated service.

The Council on Aging provides many essential sewito
Granby residents. Each and every contact is exgidtas a unit
of service and recorded for state and local fungingposes.
Listed below is just a sample of key services:

PROGRAMS UNITS OF SERVICE
Senior Lunch Program 7,132
Home delivered meals 6,234
Outreach visits-new clients 238
Passenger trips to medical appointments and skmioh

924
Telephone assistance 4,054
AARP Tax assistance 25
Brown Bag delivery 386
Medical equipment loan — discontinued in 2011 due t
liability concerns 17
Blood Pressure Clinic/Glucose Screening 247
Health & Fitness classes/sessions 1,569
Fuel Assistance for Elders and Families 28
Food Pantry 290
Holiday Food Baskets 150
SHINE 32

The hardworking Staff of the Council on Agingnrains
faithful in the mission to provide excellent servito the senior
population of Granby. They are as follows:

Ann M. Guenette, Senior Services Director
Dianne Barry, Transportation Coordinator/ Outrea@orker
Kimberly Myers, Activities Coordinator/Interim Nition Site
Coordinator-October 2011
Ralph Blanchard, Richard Gaj Sr., Drivers
Judith Lewis, Nutrition Site Coordinator, Funded ®¥izens
for Citizens, Inc. Agg@2010-October 2011
Patricia Jarrell, Senior Aide Receptionist,
Funded@iizens for Citizens, Inc.
Respectfully submitted:
Ann M. Guenette
Senior Services Director
Maureen Bail, Chairperson
Council on Aging

COUNTY COUNCILOR

The Hampshire Council of Governments (The Cduixa
membership based organization that solves commaltecges
through regional solutions while retaining locahtol over local
affairs. The total budget for FY 2011 was $7.858iom. The
combined dues for the Council of Governments irc&liy ear
2011 were $27,904. The remaining budget is fundeaur
programs and services and specific Federal GrahesCouncil
receives no aid from the Commonwealth and existsatee
taxpayer money by employing regional solutions #redpower
of bulk purchasing for a variety of goods and s&asi It is the
continued goal of the Council to increase revefroes a variety
of sources to offset the reduced assessment arakpand
services.

The Council achieved several key goals in 2011.

e Zero percentincrease in health insurance premioms
the Hampshire County Group Insurance Trust.

* The Retired and Senior Volunteer Program provided
almost 124,000 hours of service to our communities,
equaling a contribution of more than $3.2 million.

e Town of Hadley rejoined Council membership.

e Completion of Courthouse building evaluation for
future renovations, repairs, and preservation.

e Sustainability Department created.

» Reorganization of Regional Services and Planning an
addition of a new Director.

» Hired Marketing and Branding Consultant to creat® n
rebrand organization and create a revised web page.

» Strategic Plan revised and expanded.

e Solar Renewable Energy Certificates Aggregation

* Municipal Accounting and Bookkeeping service

» Historic records moved to UMass Archives.

Administration

In January 2011 the Councilors hired a new Exeeulbivector to
reinvigorate the Council, to create new progrant sarvices,
complete a strategic plan, and increase revenwefoldus of the
Executive Director has been membership benefitsy tiwe
Council functions as a governmental entity and airass,
marketing, membership expansion, and encouragipgasti of
local businesses. Staff submitted and was awardgdra from
the Massachusetts Historical Commission to condugire-
development evaluation of the structural integaityl necessary
restoration and repairs of the Courthouse. Theltrefuthe
evaluation showed significant areas of deterioratamd the
Councilors were informed that the cost to restbeeGourthouse
would be in excess of $3.7 million. In the comingass the
Council will be requesting financial support froocal, state, and
federal funding sources because the building iseowoy the
‘inhabitants of Hampshire County’ and is our shaltastoric
legacy.

Staff worked with the Executive Director to w@pel the
Council's Personnel Policies to bring the Coungilta current
best practices and to provide support and guiddocethe
philosophical shifts that are required of the oigation in order
to remain vibrant and financially sustainable. Toaincil worked
with Hampshire County Selectmen to revive the Hdarmps
County Selectmen’s Association. Staff hopes to inoet this
mutually beneficial support of the organization.

The Council was pleased to welcome the Towdatfley as a
returning Council member. The Towns of Hatfield éoluth
Hadley also voted favorably to rejoining the Colidaly 1, 2011.
For the second year in a row, the Councilors awhrtieo
scholarships to help support graduating high scsimmlents who
have demonstrated civic and community involvement a
maintained a grade point average of 3.0 or above.

Electricity

Fiscal Year 2011 was a pivotal year for the i@ilis
Electricity Department. With the increasing numtiiezustomers
and load, the Council contracted with Energy Newl&nd for
purchasing services. This technical expertisesaaght in order
to decrease risk in purchasing energy from the soket and
decrease the ancillary charges associated withahpukchases.



This proved to be a timely and wise decision duadoeases in
certain market related charges. The departmemased its staff
with the appointment of a Municipal Aggregation (MA
Specialist. Explain what this is. During the y#as specialist
visited over thirty towns in Hampshire and Frankliounties
explaining this type of aggregation program to Bigaiof
Selectmen. Staff also attended Town Meetings wimnicluded
MA on their warrants, to educate communities atobigices in
purchasing electricity. The MA Plan, which wasngd by
twenty two towns, was sent to the MassachusettaD@apnt of
Public Utilities (DPU) in June. To increase enepgychasing
services, the Council also voted to make applicatiche DPU
for an Electricity Broker’s License. This will dola the program
to become even more competitive with the FixedéPHtan.

Hampshire County Group Insurance Trust (The Trust)

In a year when many towns are facing doublé-digte
increases in health insurance premiums, our towes @gain
held their costs down through a zero percent irsered/ith the
Trust premiums remaining flat our member towns westter
able to utilize any increase in town funds to cowther
expenses. The Hampshire Councilors serve as thte¢siof the
Trust, a cooperative effort to provide health aifelihsurance
with excellent benefits at competitive rates. Arsurance
Advisory Committee, made up of representatives Of a
participating units, meets regularly to discussbjgms and
possible solutions and to explore new ideas. Thetfnanages a
self-funded group of health insurance productshéninsurance
Year 2011 (April 1, 2010, to March 31, 2011), tradlexctive
premium for the Trust was $47M. Through the effcatsl
expertise of the Trust management, the volumertitpaation in
the program, and the participation of the town espntatives on
the Advisory Board, the Trust is successful at mamacosts
while providing excellent benefits. The Trust instir4,524
employees and their dependents.

Retired and Senior Volunteer Program (RSVP)

RSVP of Hampshire & Franklin Counties is theu@al’s
community service program that mobilizes adults &ge to
meet community needs by recruiting, placing, angpstting
volunteers in a diverse array of service opporiesit local non-
profit and public agencies. RSVP matches peopleh wit
experience and skills to offer with organizationattneed their
help. The program benefits the senior populatiorkégping
them active and engaged, and benefits our regiobripging
these volunteers’ dedication, wisdom, and expettidgear on
our communities’ most pressing needs.

During FY11, RSVP brought on 154 new voluntdsnsging
our total volunteer force to 675. These voluntegrge almost
124,000 hours of service to our communities, eqgala
contribution of more than $3.2 million. RSVP Volasts serve
at hospitals, nursing homes, schools, librarieseraschool
programs, survival centers, and senior centecsing across the
two counties.

The following are some examples of the impa&VR
volunteers are having on our communities:

»  During the reporting period 20 volunteers workethwi
students in schools and after school programs to
improve academic skills.
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e Through RSVP’s Osteoporosis Exercise Program, 57
volunteers led weekly strength training classegfat
seniors.

» 126 volunteers increased food security in our negip
providing food to more than 800 elders.

e 278 volunteers improved the quality of life for raor
than 11,000 seniors by leading activities and log
information at senior centers.

Regional Services and Planning

The Regional Services Department develops nadio
approaches to problems shared by Hampshire County
municipalities. During FY2011 the department sedwserplus
federal equipment for various Massachusetts muatlitigs and
state entities. The current net savings of propeetivered to
member communities for Fiscal Year 2011, after faas
delivery charges, totaled $8,200. Net program irefmom fees
was $5,400.00. Member communities receive a digcmuithe
fees, as well as the right of first refusal on leighuality pieces
of equipment obtained through the surplus progrdine
Department also incorporates the Hampshire InggeBtiogram,
which provided building inspection and zoning enémnent
services to the towns of Huntington, Goshen, Chiéste and
Middlefield, as well as backup and auxiliary seevio other
communities, on an as-needed basis.

The Cooperative Purchasing program, is celgtyéis 30th
year serving the purchasing needs of Western Mhssatts’
communities and school districts. At the end of EY, the
Program was moved to the Regional Services andniPign
Department. The program coordinates and adminiatéyemal
bidding process on behalf of Council departments,
municipalities, school districts, human service ragjes, and
miscellaneous governmental entities throughoutBkkshire,
Franklin, Hampden, and Hampshire County region.iyyn
bulk generates added savings over lone biddingtsfishile
complying with state procurement statutes and akting
duplication of administrative work. The total puasing volume
for goods and services for Fiscal Year 2011 wa8%#85849.08
with a projected savings of $716,826.27.

Wellness Initiative Program

The Wellness Initiative is a worksite wellnegsogram
promoting healthier choices and behaviors amongpl@/ees.
There are 65 municipal worksites, including 26 iankpshire
County, who participate the Hampshire County Grimsprance
Trust which provides health insurance for aboutsibscribers
and their families.

The Wellness Initiative utilizes health risk talaand
employees’ needs and interest surveys to develogram
strategies to address the risk factors of the @dsuburing 2011
eight (8) mini grants were awarded to fund Work¥itellness
Teams, five of these mini grants were awarded trksites in
Hampshire County, Belchertown School District, Gate
Regional School district in Huntington, Hampshireu@cil of
Governments, Hampshire Regional School District
Westhampton, and South Hadley Fire District #2.sEh@ams
develop and implement the wellness programs at Waksite,
using the data to develop evidence based progoeadkitess the
risks of their populations.

A few of the programs support by the Wellnesiidtive
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included:

e Spring Challenge — 225 participated in this physica
fitness challenge by walking, biking, raking leaves
running logging thousands of hours, steps and miles

» Passport to Healthscreenings conducted at worksites
to help employees know and understand their biaenetr
numbers

e Nutrition programs including‘ Start your day the
healthy way “and Healthy Local Potlucks

» Colonoscopy Promotion — a yearlong promotion
beginning in April 2011 to encourage our subsceler
have a colonoscopy — for both prevention and
diagnostic reasons — colonoscopies save lives.

Sustainability Department

In June 2011 the Hampshire Council of Governmereated
the position of Sustainability Director and hiredcBWeiss to
promote green energy development and energy catsmrv
projects throughout the Western Massachusetts megibe
Council believes in local first as the prime grelmvelopment
option. The Council supports local businesses, dasm
homeowners and municipalities in their ongoing effoto
develop green energy projects and reduce theionddotprints.
The Council is involved in a long term effort tqpgort the local
and regional economy and help it to become moraisiable.

The HCOG sustainability program already is;

* A Massachusetts registered broker for Solar Renlewab
Energy Credits (SRECS). The minimal 4% brokering
fee charged for this important service will be veisted
by the “Council” locally.

e« Engaged in creating a large multi-county RFP to
promote the development of solar PV projects in
Municipalities throughout Western Massachusetts.

» Assisting Communities in their efforts to become

Massachusetts designated “Green Communities’ by
Massachusetts Department of Energy Resources

(DOER).

e Seekingto create and explore regional partnersinigs
grants opportunities with other Towns, institutiamsl
organizations outside of Hampshire County to pr@amot
its sustainability goals.

The Tobacco Free Community Partnership
The Hampshire and Franklin County Tobacco Free

Community Partnership (TFCP) supports communitifeste to

lower smoking prevalence and exposure to secondsraoée;
enhancing state and local tobacco control effoyt@xposing
tobacco industry tactics, mobilizing the commundaysupport
and adopt evidence-based policies, and changingl samrms.
Funded by the Massachusetts Cessation and Pravpriigram,
Community Partnerships serves as a resource falrdoalitions,
health and human service agencies, municipalitigsd

workplaces on tobacco intervention efforts. Thwm&e goals of
the tobacco control program are: 1) Ensure acaesafe and
effective cessation resources for all Massachusegidents; 2)
Protect Massachusetts’ young people from tobacdaisiny
tactics; 3) Increase the Price of Tobacco; 4) Emslirhealth
care visits include a tobacco intervention; andAByance a
smoke free environment for all Massachusetts rassdeduring
FY 2011, seven new youth chapters of the 84 weadkshed at

11

local high schools (Ware High School, Smith Vocagiband
Agricultural School, Northampton High School, Sotithdley
High School, Easthampton High and Turners Fall$itldighool).
The Ex-Smokers Hall of Fame was on display at €pol
Dickinson Hospital for the month of July and we wable to
reach out to folks who were looking for a cessapoogram.
The tobacco program has also received an addit@2a000 for
the smoke free housing strategy, a project thadubag a pilot in
2007. There have been new listings added to ooksrfree
apartment's website, smoke free housing presentatim
landlords and housing authorities as well as eduealt visits
with local legislators. An additional priority dog FY 2011 was
increased knowledge and awareness of OTP (Otheactob
Products). The products themselves, placementingriand
packaging are all geared toward youth. It is thalgf the
Tobacco Free Community Partnership to inform parent
legislators, educators and other concerned adioéts these
products exist and the tobacco industry is targebuar youth.
Presentation to schools, coalitions and legislatesthin
Hampshire and Franklin Counties began in Januady veiti
ongoing.

For further information on Council programsperses, and
revenues, please contact the Councilors’ OffieE8t584-1300
ext. 2.  You may also visit the Council website at
www.hampshirecog.org

Respectfully submitted,
Martin Merrill

Jeffrey McPherson
Councilors

DOG OFFICER
The report for 2011 includes the following:

Call received from town citizens 244
Dogs found unrestrained 51
Dogs claimed by owners 39
Dogs unclaimed but were adopted out 12

Rainbow Rescues is local non-profit organizetiwat has been
instrumental in placing 9 of the 12 unclaimed dag®ither
foster or permanent homes. They also vet checktithg dogs
up to date on shots and if necessary the dogspayed or
neutered before placement.

We have many volunteers and | wish to thank gtfor
helping out.

At this time | would like to remind all the Griay residents to
be responsible dog owners and have your dogs &dearsd have
the licenses on the dog’s collars in the event theget loose.
The licenses help to assure a safe and quick rétme. We
also recommend the dogs be micro chipped. We hadgbod
luck with locating owners of dogs with chips.

Respectfully Submitted,
Gordon A. Landry, Granby Dog Officer

DUFRESNE AD-HOC COMMITTEE
We painted the outside of the pavilion thisry&de also did
our normal maintenance this year. The water wedllovaught up
to state standards this past year which considtedising the
wellhead which was below ground level. We are logkior a
new stove for the kitchen. The gas stove which deasated by




the lions club several years ago is getting rushe October
showstorm did a lot of tree damage around the pafd.are
trying to get the park set for this years functioe have a tree
crew working with a bucket truck cutting all the niging
branches cut so they don't fall on anyone. The \u@his
helping with the chipping on the brush and theiels of small
branches that have to be cleaned up.
We had a new chain link fence put up at thephog. This is
phase one of expanding the dog park.
There are volunteers working on the area and hgldimd
raisers to raise money for the rest of the expanside are
always looking for volunteers to help out at thekp&all the
selectman's office if you are able to put in somme tespecially
this spring.
Yours Truly,
Richard G. Gaj Sr, Chairman
Paul Piquette, Sr.. Vice-Chair
Terry Lajoie, Secretary
Lisa A. Anderson, Treasurer
Richard Gaj, Sr, Member

ELECTRICAL INSPECTOR
During 2011, electrical permits were issued aofod:
Lighting
New Homes & Commercial
Additions
Boilers
Barns & Sheds
Updates
New circuits
Intercoms
Alarms
Alterations
Detectors
Elevators
Meter sockets
Pools
Miscellaneous
AC
Temp Service
Repairs
Solar
Generators
TOTAL Permits 114
The electrical permit fees amounted to $9452.00
Respectfully submitted by Don Demers,
On behalf of Arthur Courchesne, Electrical Ingpec
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FIRE/AMBULANCE DEPARTMENT

The department was very active this year wittoatinued
increase in call volume. Similarly there was a fremphasis
placed on training this year with increased trajrdpportunities.
Utilizing our insurance carriers both MIIA and VFi§& were
able to address driver training curriculum. ForNHEA program
they provided classroom and a fire apparatus shongith all
members participating. The simulator allowed touée driving
situations with participants being faced with enesy
corrective actions. The VFIS program was a traitirgtrainer
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program. Five members participated in a two daygram that
gave them the tools to come back and develop amdrigining
program. The program consists of classroom anédlestourse
design. Both programs were offered free of chaoghe town.
Four members also took part in specialized trainitilizing
extrication tools. This program recreated lifelikeenarios
simulating multi-car accidents and those involvihgavy
equipment and challenging extrication

The Department was able to take advantageedidimes that
were being razed as part of the Westover Noise mMbet
Program. These structures made available by Wesatlogved
us to cut roofs, breach walls and search in cdetidituations.
Finally we conducted live fire evolutions in oneusture. This
training is invaluable to our members and we agptecthe help
from everyone that help make it possible.

The town was recognized as a Heart Save Contyrioyithe
“Office of Emergency Services”. This designation is
acknowledges a communities efforts in the areaRR @aining,
deliberator placement throughout the community aiitity to
respond to a cardiac emergency.

Ambulance revenue for fiscal 2011 was $204,137

Our student fire prevention program (S.A.Fdaitinues to
evolve. This year’s program has incorporated thresv
elements; first we have utilized the states “Hazblalise”
highlighting home hazards to grades four and fivgrades one
through three we have incorporated an interactigtaele course
that was developed by the department. This progiasrshown
very positive results in student’s ability to compend core
safety topics. In addition the kindergarten vigittie fire station
has a new meaning with our new facility.

We continue to apply for available grants. Waensuccessful
in obtaining a $1,200 for forestry operations, &3J500 for
student fire education. Dressel's automotive disnared the fuel
operation this year forcing us to go out of towgét diesel fuel.
Through the surplus military equipment and helpftbe DCR -
managers of the program. We were able to secuf08 fallon
fuel depot. Located at the highway facility thiskanow serves
all town diesel units. Estimated saving was ab@f,300 to
$50,000 if we had to purchase a new similar unit.

I would like to take this opportunity to thaak of the Fire
JEMS staff and families for their hard work, suppand
dedication throughout the year.

Respectfully submitted
Russ Anderson, Fire Chief

Statistics 2008 2009 2010 2011
Fire Rescue
Total fire Calls 172 194 187 227

Ambulance Calls

Advance Life Support 224 232 229 274
Basic Life Support 155 139 133 93
Refusals 179 201 178 261
Called/Canceled 24 12 20 4
Total Ambulance calls 582 584 560 632
Total Calls 754 778 747 859



Inspections Permits

Brush Burning 184 205 209 163
Smoke Detector 56 44 76 58
Qil Burner 31 27 44 48
Oil Tank 28 13 26 61
Propane Tank 54 44 47 51
Co Installation 32 5 11 NA
Assembly/final 35 37 17 17
Misc. 28 13 19 17
Total 448 388 449 415

GAS INSPECTOR

During the year 2011, 54 gas permits were issuesF

collected totaled $3030.00. A total of 43 rough /andinal
inspections were conducted.
Respectfully submitted

Frederick C. Marion, Gas Inspector

GRANBY CHARTER DAYS COMMITTEE

This year | wanted to start by saying we workedd even
with a limited supplies due to the national disasteur area in
the month of June 2010 tornado. We didn't wardanocel the
event. We wanted the surrounding community toelveliand

continue to celebratdFE. One way to celebrate life is to have

a birthday and that's what we did, Happy Birthdaytte Town
of Granby.

We started this year with inviting to Chann2INass Appeal
to discuss the event of Granby Charter Days in Wwevstarted,
what a town charter is and how important this eisetd identify
us as a community.

The weather this year was a little on the gk for the whole
event. We did take a small loss in the attend#miseyear for
multiple reasons. Everyone who had attended edjaye was
glad we continued the celebration even after theager.
Friday had a new event with great response. We thad
Massachusetts Truck Pullers Association.
demonstrated the technology and strength of mechbmiotor.
Then followed by the community bonfire, which evemg was
very impressed and so nicely done to the pyrotecte@m and
the fire department for safety, it was an increglithisplay.

Saturday was a little damp day but the pol&geadtment had a
wonderful pancake breakfast and an encouragingtuirfor the
yearly fishing derby. The Oxen draw had a greet twt for
their event. We had for first time this year amtibie Extreme
Trampoline Show. They had an in incredible denvatisin.
Even with the rain, the fireworks were an unforgjgtié display of
pyrotechnic. They do a great job ever year.

Sunday again was a little moist day but we &adnderful
turn out for the Police and Fire department softlggme
fundraiser for the food bank and fuel assistancetfe town.
There was large attendance for the tractor pults amique
tractor display which was nicely done. The kngtaontest went
craftily well this year and the pie contest haduaforgettable
aroma.

We had wonderful music for the whole week-emd &n
creatable carnival rides and games. The silent@uatent very
well this year. The concession’s foods were sagpri The

They had
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vendors had wonderful displays of interesting items

A special thank you to all the sponsors foirthenerosity, no
matter the amount given, every fragment is used fpeat Town
event. Truly we cannot function without you, THANFOU!

| wanted to thank all the town officials, contimes,
departments and volunteers that helped throughmuetent.
None of this can be done nor can it be done smpaeitithout
your support, THANK YOU!

An extraordinary thank you to the Charter Daynmittee
members, without the dedication of the memberaitinout the
year and the week-end this event would not be plessiThe
committee members and voluntedd®® NOT receive any
compensation for organizing or working the evelhisTs solely
done to benefit our town.

Next year, Charter days 2012 June 8;10e are looking
forward to another great year but in order forausdmplete this
task, we neetHELP, we are looking for more volunteers. We
don’t need the whole week-end just a few hourgeithparking,
clean up in the morning or take down on Sundaga$¥ talk to
any committee member if there are any questiossggestions.

Sincerely,
Granby Charter Days Committee
Richard Gaj Sr., Chairman
Micheline Turgeon, Cbalrman
Linda Fish, Treasurer
Marie McCourt, Secretary
Matt McCourt
Rick Gaj Jr.
Peter Gaj Jr.
Jeff Isabelle
Bob Menard

GRANBY CULTURAL COUNCIL

The Granby Cultural Council is a division of eth
Massachusetts Cultural Council. Its members duenteers who
distribute funds to those individuals or organiasi who support
programs in the Arts, Humanities, and Interpre8eences. Our
council meets approximately three times a yeareiid® how
best to distribute our allocated funds. In the@dant cycle we
were able to maintain our streamlined status, walldws us to
make final decisions without approval from the MCC.

The GCC received an allocation of $3870 froeMCC. We
opted to reserve the allowed 5% for administratests this
year, giving us $3847.00 to award in grants.

We received seventeen grant applications theigr yith
funding requests totaling $10,265.00. From theseawarded
funding for ten grants. The purpose of the GCgrés to
provide excellence, access, education, and diyersthe arts,
humanities, and interpretive sciences to the en@ranby
community. Granby Cultural Council funds will cdbtste to the

following:

° Granby Jr. Sr. High School- Trip to Museum of Fine
Arts, Boston. Field Trip Grant.

° “A Passion for Birds”- Library Summer Reading
Program for children and families

° Pastel painting hands on workshop for adults

° Granby Arts Project production of “Into the Woodts*

the entire community.



° Guided Forest Edible Plants Walk for the entire
community.

° Storytelling to promote kindness and anti-bullying
Children at West St. School

° East Meadow School- Trip to the Springfield
Symphony for Fourth Grade students. Field Trijgra

° Quabbin Valley Twirlers, Square Dance for therenti
community

° Earth Rhythms- Assembly/Concert for Earth Day at
West St. School

° Friends of Granby's Elderly- Summer Concert Series

for the entire community.

Funds are distributed in accordance with estiadd state and
local guidelines. Projects that will benefit thea@loy community
are given priority. Applications for grants must postmarked
by October 15, and indicate a specific time, date, and location
for the event. Availability of applications will bgublished in
several local newspapers, as well as on Commuritgss TV,
the town website, and Craigslist. Applications guitielines are
available to download atww.mass-culturalcouncil.org

Respectfully submitted by,
Sue Bennett, Chair
Cheryl Campbell, Treasurer
Wayne Gagnon, Member
Mary Jo King, Publicist
Becky Laliberte, Member
Sarah Leonard, Member
Susie, Slater, Member

GRANBY HOUSING AUTHORITY

The Granby Housing Authority, organized on Jd4n&970,
owns and maintains 4 colonial style buildings ledaat Phin's
Hill Manor which house 52 one bedroom units anchéelchair
accessible units for the elderly and disabled, plua/o story
building located at 1 North Street, South Hadley.

In past years the hallways and doors were @ajrat new fire
alarm was installed, and a sewer problem has begressed.
Also the affordable housing plans are moving fodvan
Amherst Street. This year we hope to install hajp¢s over the
gabled entrance ways, redo the driveway and add parking,
and replace the hall heaters.

In April 2011 we began excavating at 26 Amhé&tseet for
our affordable family housing project. The well vésiled in the
fall of 2010. The name will be called Hillside Hbtg of Granby.
There are 6 duplex buildings with 6 two bedroomdmwith
one being handicap accessible, and 6 three bedoooos.
Occupancy will begin in March 2012. The landscapirildjbe
done in the spring of 2012. This project allowstthen to apply
for grants the town was not previously eligible. for

The regular meetings of the Authority are r@idhe second
Thursday of each month at 6:30 PM. The meetingpasted at
the Town Clerks office and also on the Authoritslletin
board.

At the Annual Town Election, George Knight wascted to
the Board for a five-year term. Nancy Sedlak wagsoagted to
fill in the position left vacant by the resignatiohAlice Stewart.
Sandy Haas was appointed to fill the term of SaSdeat.
Michael Buckley was appointed as the state appeinide
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Authority’s election of Officers was held at thamnual Meeting
on June 11, 2011. The Officers were elected a®owistl
Chairman - George Knight; Michael Buckley Vice Ghaan,
Cynthia Gaspari Treasurer, Sandy Haas Assistardastrer;
Nancy Sedlak Member. The Executive Director, NaBiywn
is appointed as the Contract Officer.
Respectfully submitted,
George Knight, Chairman
Michael Buckley, Vice-Chairman
Cynthia Gaspari, Treasurer
Sandy Haas. Assistant Treasurer
Nancy Sedlak, Member
Darren Carver, Maintenance
Gary Depace, CPA, Fee Accountant

HIGHWAY DEPARTMENT

We are pleased to submit this report on theasjpes of the
Granby Highway Department for calendar year 20ILast year
was definitely a year for the record books.

It started out with a very snowy winter. We were 81 times,
which is about 50% above average. In addition, nahthe
storms were very large with significant snowfall.

The frequent heavy snowstorms created a profdemany
buildings in the area leading to numerous roofaqedes. For this
reason, the Granby Highway Department was callezh up
assist in removing the snow from the West Strebb8kcroof.

We also experienced a severe freezing raircanstorm last
year. This storm was as one of the worst we haa# déth in
recent memory. It occurred during the early morringhmute
hours when the school buses were already on tde dogst when
we thought we were through with the severe wintiee, rain
began.

We experienced severe flooding in the springton several
occasions. One rain storm occurred when there \wHsas
significant snow pack on the ground. This evenat@é a damn
in the normal drainage swale and flooded the sanigawer
manhole. The flooding was so significant it caudathage at
the pump station. We have since raised the manhotesler to
prevent this from ever occurring again.

Last year was one of the wettest years on deddiis made it
difficult to schedule paving, line painting andakaealing work.
In addition to the rains, we had to deal with talmas and a
hurricane. Fortunately, these storms left our tawetatively
unscathed, but we did assist nearby communitiesruhé new
mutual aid agreements.

During the summer we did manage to squeeze some
construction projects in between the storms. Wéethénd re-
paved Amherst Street from West Street to Batct#ti@et. This
section was almost two miles of road. In additiwa,milled and
re-paved North Street from Lyman Street to Batatteteeet. We
also milled and hand patched many sections on uppieopee
Street between School Street and Route 202. Véeglaver 70
tons of patches on this road. The road was thetksealed by a
sub-contractor. Milling and hand patches were jpéstormed on
1 mile of Amherst Street from 202 to West Street.

We performed a significant amount of roadside trimming,
primarily in the north east sections of town. Weoaltilized the
new compact track loader with the brush hog to nimek




vegetation throughout town. The track machine addws to
mow many areas on slopes that could not be reasftada
rubber tired machine.

We may have been spared by the tornadoes amiddne;
however, the October 29, 2011 storm did not missQuy
community was hit severely by this storm. Courstleak and
maple trees that still had leaves at the time eftiteavy snow
were brought down. Power was lost throughout niwesentire
town. Some sections were without power for up te amek.
This storm was the largest and most significardster to hit our
community in my memory.

Some nearby communities have spent over 1{miollars
hiring out-of-state contractors under a state emttio clean up
after this storm. We examined our options andtffelt the town
could not afford such an expense, so we electbddmn cleanup
operations with our own crews supplemented by local
contractors.

It has taken us almost two months of steadykwiYe
removed all the hangers, cut the damaged treeseamalved all
the debris, but the mess is mostly cleaned up.tdtads were
impressive. We picked up 22,000 cubic yards ofidebhis pile
was an acre in area twelve to fourteen feet hidte pile at
Dufresne Park was recently ground into mulch aedthips are
being hauled away. Based on our preliminary tatifethe cost,
we should be able to complete this work for leasith quarter of
what it would have cost to use the State awardeatractor.

We will be applying for FEMA aid for this storamd the final
cost to the town should be on the order of $75,00€e all
reimbursements are realized. This is fantastic esisome
neighboring towns may be looking at million-dolfgus out of
pocket expenditures. We suspect that the savingthéotown
could be approaching seven figures. Thank you t@mw, the
many part time employees who helped us and thel loca
contractors who enabled us take on this formidabédlenge.

This year we also managed to find time to negbai sewer line
at the new Council on Aging and patch the parkingfound the
catchbasins. We also installed new catch basifiaglor Street
and School Street.

We were also forced to make repairs to the sevaén at 60
West State Street. A contractor working onsite brtble 8 inch
sewer main.

The Highway department was also called upaietn and re-
dig swales down gradient from the new Public Sa@xynplex.
The drainage system is connected to the state aaduot
drainage infrastructure along route 202. Howeverattempted
to make improvements to the system to help residarng in
the area.

The above project is one of many projectsaiti§ the new
compact track loader. The new machine and all tiaelaments
were indispensable this year. We kept it quite Iooiffing roads,
brush-hog cutting, and the grapple was used extelydb clear
debris on the roadways.

In addition to all of the above, we perform aormal routine
maintenance throughout the year. This work consgits
snowplowing, sanding, lawn mowing at the parks seciibols,
roadside mowing, filling potholes, sign repairs, wse
maintenance, trash removal at the parks, tree ftrig\ncatch
basin cleaning, street sweeping, equipment repains
maintenance. We have fallen somewhat behind on muarine
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maintenance projects because of the burdensomeloadrk
placed upon our crews due to the very unusual weaikie are
doing our best to keep up with everything in aetira manner
as possible. Your continued patience and suppappseciated.
Once again thank you to all who helped ustlyetugh this
difficult year. | am certain that everyone is apfyas | am to
see this year come to a close.
Thank you,
David Desrosiers, Highway Superintendent

LIBRARY TRUSTEES
Library Hours:
Tuesday, Wednesday and Friday, 10:30 A.M. to 5:30 P
Thursday from 1:00 P.M. to 8:00 P.M.
Saturday, 10:30A.M. To 1:30 P.M. (September throAgril)
Director: Jennifer Crosby, B.A, M.L.I.S.
Youth Services Librarian: Janice McArdle
Cataloger/Circulation Assistant: Jeanne Crosby

The Granby Free Public Library is charteredséove the
educational, recreational, cultural and informadiareeds of the
townspeople. These needs are addressed by pungltasient
bestselling materials, popular reading, periodjaaislio-books,
DVDs, Play-aways, kits, and museum passes. Totdirigs as
of January 1, 2012 are 31,799 items. The libragydncapacity
of fifty people on each level and is handicappexkssible on the
lower level. A ramped entryway provides accesthtomain
floor and lobby, as well.

With a small sized Carnegie building and liditi&rary staff,
the library has successfully brought service toctiramunity by
hosting an array of programs. As of January 2@1library is
open five days a week between September and Apsltbtal of
thirty-one hours weekly. It is open four days eelvdetween
May and August for a total of twenty-eight hoursekly. This is
an increase of three hours per week from the puswear. The
Board of Library Trustees voted to extend summer$ito begin
in 2012. The Library will be open on Saturdayddibow the
Granby School’s schedule. Open Saturdays willrektarough
mid to late June.

The library is a member of the Pioneer Valldagimetwork.
This is part of the C/WMARS cooperative of libraria Central
and Western Massachusetts, which share a vasttyarie
services, including library management and ciréartegoftware,
an internet connection gateway and information lukge
resources. The library has been a full circulativemnber since
January 2001.

C/WMARS membership has an immediate benefibtary
patrons. Through five public access computergetton the
main library level and two in the lower level Chidth’'s Room,
patrons can search for materials in the librarmgigin online
catalog browser. This browser can search othetreelibraries
throughout Massachusetts as well. The C/WMARS benvis
available at home on the internet through
http://wmars.cwmars.org/search.

The library can obtain any circulating matendthin the
C/WMARS system for its patrons by placing a hold tbe
material. Patrons can also place holds on therrirdtion
themselves using the C/WMARS browser from homeryr a
internet access point. The C/WMARS browser alswiges a




link to the Virtual Catalog, a single searchablealsy of
materials owned by participating academic and puibliaries in
Massachusetts. Library patrons in good standing use the
Virtual Catalog to request items that are unavkdlgivough their
own library network.

The C/WMARS Digital Catalog offers patrons oeliaccess
to audio-books, e-books, video, and e-books for ghat-
impaired. These features are available for usé wérious
media devices such as iPods, Barnes & Noble Nowkszon
Kindles, PC, tablets, smartphones, and much mdrey also
feature several online resources such as Digitaadures that
offer a digital library collection focusing on thgricultural and
industrial cultural history of Central and Westbtassachusetts.

The Library offers free wireless internet acctesall patrons.
This allows patrons to bring their own laptops, PHA-readers,
or other internet ready devices into the librargt gain access to
the internet. This service is available to anyosith a valid
C/WMARS library card and can be utilized during thilerary’s
open hours. In order to gain access, all users sigrsin at the
circulation desk and obtain a password. This alpatrons to
use their own device, download as needed, and atiiel
restrictions.

The Library offers a collection of “Play-awaysThese are
small audio devices that come with pre-recordedoabdoks
loaded onto them. Each device contains one babkne is no
downloading required. All that is needed is oneAABattery
and headphones. These audio players are smaibatatle and
allow for patrons to listen to books while on the deach Play-
away is available for check-out for a three weetiqak

The Library maintains its own website
http://www.granbylibrary.com There patrons will find general
library information, links to electronic resourcdspoklists,
Trustee and Friends of the Granby Library meetifigrmation,
and an up-to-date calendar providing program andntev
information. The library website also offers lirtksother user-
friendly resources that users may find helpful pralides users
a forum in which they can post questions to a fibrathrough
email.

The library staff, through the library’s resoeirmaterial and
computer workstation resources, handles referemestigns. In
addition, the library staff can contact the “Chétwa Librarian”
service provided by the Worcester Public Librargwiquestions
raised go beyond the scope of the local mate@aline services
are available to patrons as well. A microfichedexas available
for patron use. The library has town and ChurchChfist
records on microfilm for patrons interested in gdogical study.

Photocopying is a year round service offerethatibrary at
twenty cents per copy. Students with homeworlgassénts are
allowed to make up to five photocopies free of gearCopies
can also be made from computer workstations aseofdwenty
cents per black and white copy and fifty centsqudor copy.

The library has continued to offer adult prognaing
throughout the year. The library offers a montBlgok Circle”
discussion group that meets on the third Thursflagch month.

The appreciation and pleasure of books are breatitmough
lively discussion within the small informal group.

The library’s “In-Stitches Knitting Group” cdnties to meet
every Wednesday afternoon at 2:00 p.m. The graufor
knitters of all ages; some are experts while somgust learning

located a
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to cast on their first stitches. Patrons are @dito bring their
projects, meet new people, sit and knit, sharesided the joy of
knitting. Throughout the year, the group workedv@amious

projects to benefit local charities. The group hddirst annual
"Knit-A-Thon" during the months of April, May & Jen

Knitters were sponsored a monetary amount for eagclare
made and the squares were then assembled to naaetd that
were distributed to the CHD's Mary Anne's Kids Famdl the
Granby Council On Aging. The money raised wergupport
the Granby Library Building Fund.

A Teen knitting group was formed in Septemtgome teens
learned how to knit for the first time and somenea new skills.
They worked hard on projects for the Knitting shown
November, the group held its fifth Annual Knittirkgashion
Show. As an additional fund raiser, a luncheonadtied to the
event this year. All proceeds from the event bigebfthe
Library Building Fund. This year the group ha®atsised funds
for the Library Building Fund by providing knit ites for the
Holiday Basket Sale. They also made items for tondo the
Granby Library’s “Warm the Heart Drive” that bentefthildren
in need.

The Granby Library held an Adult Summer Readinggram
to encourage reading for adults during the sumnaenths titled
“Why Should Kids Have All the Fun.” Lisa Maria Liam, a local
psychic medium and author presented the Summerifgad
Program with her “Explore the Paranormal and Messag
workshop. This presentation brought over fortyrqag to the
Library. The Adult Summer Reading Program Finaey with
entertainment provided by Craig Harris and his ‘{Drisway the
Blues” program, brought many families to the Lilyrar
Participants were treated to a raffle with variptizes donated
to the library for all of their reading throughotlte summer
months. The Friends of the Library and contribogioeceived
from local businesses made the Adult Summer Red&liogram
possible. Their continued support truly helpstereavery caring
community for us all.

As part of the community outreach program, libeary has
continued its delivery service for homebound patrtiving in
Granby. Books, audio-books, DVDs, and more caadiigered
and picked up by caring library volunteers. THedry also
provides the Granby Council on Aging with infornaeti
regarding programming at the library.

The library held its twelfth annual “Warm theeait”
campaign for the Holidays. The community donatattineds of
hats, mittens, scarves, and several boxes of new for
distribution to the Child Adolescent Unit of Proeitte
Behavioral Hospital. The library also held a “Fifeee”
campaign in which patrons donated items for theedri order to
waive their current fines. Another “Fine Free” gaign was
also held in late fall to collect non-perishabledoitems to
benefit the Granby Food Pantry.

Children in grades four though six read ancgdbr books
for the Massachusetts Children's Book Award, a blookor
chosen by youth. Valentine Making in February anspring
Easter Egg Fun program proved to be very popélafouth Art
Month exhibit was held in March showcasing artwendated by
local children. The library continued a well aded bi-weekly
Chess Club which is run by three wonderful adultmteers for
children seven and older. Preschool Storytimes tolace



weekly throughout the school year. Also each wlékygroup
Pals brought caregivers and children together titbks and
friends.

In March the library offered American Red Cr&sysitter
Training at the library. The classes filled veryiakly and
produced qualified babysitters. A “Magic the Gaithg’ Group
created by teens for teens took off with capacitgralance
beginning in March. The group met weekly throughths
summer.

A town-wide treasure hunt fundraiser, “The Flago Find”
was made possible by the library teen group. Titaal3y Jr. Sr.
High School art department painted 16 plastic ftayjos in
theme with the businesses that hosted them fower&. Much
fun was had by all 75 participants.

Summer library activities have the goal of patimg reading
to help students of all ages maintain reading skilhile on
vacation. This year, 463 youth registrants toak @ad 78 teens
participated in the teen portion of the summer irgagrogram.
The Friends of the Granby Library and the Massagttsikibrary
System sponsored the library’s summer reading progr
providing funding for great incentive prizes fofants through
teens, as well as programming. The statewide surtimene
was “One World, Many Stories.” The Granby LocalltGral
Council provided funds for two wonderful educatigmagrams;
Ed Popielarczk's Flea Circus and a “Stories froroulud the
World” puppet show performed by Caravan PuppetthB
events were held in the Library’s pavilion with ams of over
one hundred at each event. A summer “Kids' Mérket
showcased homemade items that kids made to putdhede or
barter with each other. Weekly activities included story and
craft times that brought children around the waiiebugh their
imagination. Older youth took part in “A World dfego
Building” programs weekly which led up to a Lego
Championship, where sixty-eight youth created itiven
structures. A skating party and finale with Italige added to
the summer fun. Teens were invited to two “Makiafts”
events.

The library continued its collaboration with tdree Granby
Schools and formed a new relationship with the MagDuffie
School. This year the library continued to be ataot for
“Reach Out and Read,” a national non-profit orgatian that
promotes early literacy.

In October, the library held a successful bogdfundraiser
“Mom 2 Mom Sale.” Parents brought their childrestggrown
items to sell to others. The library also welcorsecbnd graders
in October for a library tour and opportunity tot gleeir first
library card. Granby kindergarteners walked owdhe library
from West Street School for Native American Hertddpnth in
November and were treated to authentic crafts dodes.
Youth also began to play Lego Ninjago weekly thiotige fall
months.

The library's Teen Advisory Board (T.A.B.) reimed active.
Teens assisted at library books sales and heldhgraetings.
The T.A.B. group is dedicated to improving therdity's
selection of Young Adult books and other materidiscussing
literature, and encouraging use of the librarye §houp has a
T.A.B. Blog for book updates, reviews and more ttet be
accessed on the Young Adult section of the Grarbyaky’s
website. A Granby Library Teens Facebook Pagecvesged in
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order to provide social networking of library invelment. Teen
artists of the month were featured in the YoungIAdrea with
great reviews. Teens aided in fundraising forrber library
building by holding a “Spa Night” in September ashohated
items and created fifty-six holiday baskets for Enends of the
Granby Library’'s Holiday Basket Sale. Also in Detder, a
holiday “Kids' Market” featured young entrepreneseting their
homemade gifts for the holidays. Several patrook &dvantage
of the library’s holiday “Gift a Book” program, dating books
to the library in honor of special teachers, friemhd relatives
during the holidays.

The Granby Public Library’'s 2011 Constructiorra
Application for a new library was submitted to Massachusetts
Board of Library Commissioners on January 25, 20The
provisional grant was awarded on July 14, 201 héreimount of
$2,603,663. At a Special Town Meeting held on Geta24,
2011, the Town voted in favor of using $861,304frthe
Municipal Stabilization Fund to supply the remaind&funding
needed to complete the project. The Owner’s Prdjemager,
Diversified Project Management, and the Architeethnson
Roberts Associates, Inc., have signed contraat®tk through
the completion of the project. The projectis sitiied to go out
for bid in June 2012 and break ground in August201

The Library’s Capital Campaign Committee haarbeorking
diligently throughout the year to raise funds foe hew library
through a variety of raffles, benefits and everisme of these
events included a Farm to Table Dinner, Flamingal FGarden
Stroll, Holiday Home Tour, and Knitting Fashion 8hoWe
would like to thank everyone who has donated tiireie, talent,
and hard work to make these events and all of undrhising
efforts possible. Through these efforts, mostlyrgored by the
Friends of the Granby Library, the Capital Camp&gmmittee
has raised $392,857.76 as of January 2012. Fmyafforts
will continue throughout the project.

The Library Trustees would like to thank théeRds of the
Library and the Granby Community Partnership Cddactheir
continued support. In addition, the Trustees wdildelto give
special thanks to the staff and volunteers. tiédr loyalty and
dedication that make it all possible.

During the past year, the library has returt@dhe town
$395.59 in fines collected.

Circulation For 2011

Adult Fiction 7,375
Adult Non-Fiction 3,311
Juvenile Fiction 12,825
Juvenile Non-Fiction 2,209
Young Adult Fiction 2,363
Young Adult Non-Fiction 145
Periodicals 934
Adult Audio 1,126
Juvenile Audio 508
Young Adult Audio 133
Adult DVD 10,162
Juvenile DVD 5,406
Adult Video 12
Juvenile Video 1
Realia (Kits and Puzzles) 212
Museum Passes 210
Play-away 86



Game 7
E-Reader 3
Non-Resident Circulation 22,817
Inter-Library Loans (Borrowed) 8,001
Inter-Library Loans (Loaned) 6,316
Registered Patrons 2,895
Adult Programs 116
Youth Programs 121

Respectfully Submitted,
Virginia Snopek, Chair
Dianne Barry

Carol Battersby

Linda Casey

Leah Condon

Nancy Evren

Gwen Morrissey
Bridget Roy

Renee Siill

MT. HOLYOKE RANGE ADVISORY

COMMITTEE

TheMount Holyoke RangeAdvisory Committee consists of
representatives appointed by the towns of Amhgedthertown,
Granby, Hadley and South Hadley. As an Advisorymn@ittee,
our purpose is to evaluate Mount Holyoke Rangeeissilnen to
inform and to advise the member towns and the DCRese
issues. We work in conjunction withhe Department of
Conservation and Recreation (DCR), whose “mission is to
protect, promote and enhance our common wealtratfral,
cultural and recreational resources”. Our meetimg$eld on the
third Thursday of the month at 7 PM during the rhenof
September - November, resuming again in March eJurhe
representatives from Granby are Kim Otis and Cgn(@iindy)
Watson.

The newDpenMeeting Laws have made things a little more
complicated for the committee this year. MotherUdaiand state
cutbacks at the DCR disrupted when, or where, certimgs
could be held and whether or not a quorum woulgresent.
All meetings must be posted in each of the five womities
represented within 48 hours prior to and a meetgenda must
accompany that notice. Some communities requir@ aour
posting in order to get it to their public accelsarmel within that
time line. Herein lies the frustration. Not alllvoteers have or
use a computer. Since electronic messaging hasnzethe
expected norm on all bureaucratic levels, our caanpk with
the law becomes, sometimes, at risk. However, el our
best to keep you informed.

As for the various aspects of the Range isthasare before
us, perhaps the most daunting is the loss of paetatue to
severe cutbacks in state funding to the DCR. Thaigldition to
the October 29th snowstorm, which felled so maegdr and
caused untold damage to a wide area of the Raxgs g$ pause
as to what we can expect for the future. How wél maintain
this beautiful land area that is so ecologicallg &istorically
important? The current staff is doing the job, thetchallenges
are becoming greater. New land acquisitions amddisignation
by the state of the Mount Holyoke Range State BagReserve
and the Skinner State Park eé3akland, may move us forward
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in to very different type of land management. sltsaid that
“necessity is the mother of invention” and the resity is here
right now.

We not only encourage you to become a goodesteof this
land, we implore you to step up to the plate tewofbur service
to this community in the area of conservation anping, or, as
a contributing member of this committee. The Raisgeery
old. She will not survive without your commitmeatprotecting
her ecology, her wildlife and her profound beauty.

Although this report is a bit different (legsesific) than in
previous years it may pique your interest, esplydfafou have
taken the Mount Holyoke Range for granted. Comeato
meeting. We welcome your input.

Respectfully submitted,
Cindy Watson, member

PLANNING BOARD

Even though the stagnant economy continuesPkaening
Board has been quite active since the last anreprt. A
summary of the public meetings and highlights aré#ows:
e The Planning Board held 22 Public Meetings@omtucted
8 Public Hearings for various small business, bares 1,000
square feet in area, etc.
e The approval decision for the CVS Drug Storeircheas
issued on March 21, 2011. The Board is very plettskdve this
quality addition to our Five Corners Business Distand is
hopefull that the old “Cash & Carry Complex” wikbealigned
for future new business.
e The MacDuffie School complex was re-permitiedperate
as a “For-Profit Institution”. The Board is agaglighted to have
this well-known operation as a part of the Granlyntunity.

The Planning Board held a Public Hearing feradoption of
Green Communities Status. This was subsequentipapg by
the Granby Town Meeting.
e The Planning Board has begun working on a By-thange
to the Granby Zoning By-Law for Large Scale Growidunted
Solar Photovoltaic Installations. It is anticipatént a Public
Hearing for this By-Law addition will be conducted the
Spring/Summer of 2012.

Respectfully submitted,
Charles “Joe” H. Maheu, Chairmen
Lisa G Anderson
Kevin B Brooks
Pamela Desjardins
James Trompke

PLUMBING INSPECTOR
During the year 2011, 97 plumbing permits wereied. Fees
collected totaled $10,075.00. A total of 103 roagid/or final
Plumbing inspections were conducted.
Respectfully submitted,
Frederick C. Marion, Plumbing Inspector

POLICE DEPARTMENT
2011 was a busy year for the police departrf@nseveral
reasons. There were several major incidents amasfigations
that took place. Investigations of note includedtetinuation of
a homicide investigation, an arson case and a bagsault case




that involved victims in Granby and other jurisdicts. Those
three investigations lead to the arrests of suspetio are
currently awaiting trial. While there were sevesatious crimes
investigated this year, these three cases bardéanig due to
the fact that they received a lot of attention ahere of specific
concern for many residents of Granby.

Just as it did for every resident, the weallaeka huge impact
on the department’s responsibilities this year. Saiurday

October 28 one of the worst natural disasters to hit our area

began. We received the first call for a tree mpower lines at
approximately 3:30 PM. The first power outage vegsorted at
4:45 PM. The storm quickly began to take down texekpower
lines on every street in Town. The roads were dadlgi
impassable. From Saturday October 28th througid&y

November & officers responded to 374 calls for service.

Several officers were called in to assist, extspdichers were
called in to handle a major increase in call voluard
supervisors were put on rotating shifts. Calls offeninclude;
assisting in the evacuation of a family who haarge tree come
down on their house, checking on the well being ofiother and
her two year old who were trapped in their houseltwned
trees and several calls of stranded motorists vallatility lines
down on top of their vehicles. A state of emergemay declared
in Town at approximately 9:30 PM on Saturday. Areegency
shelter was set up at the high school and the RedsGwvas
called to help support the shelter with food ani$.cbhe shelter
was manned by police officers and ambulance peedorithe
shelter remained open until Friday. Most resideic&swn had
power back by Saturday. As far as we know, themewo storm
related injuries that occurred. That's quite rembte
considering the magnitude of this crisis. CodeRegrgency
messages were sent out daily to inform residerdatalecovery
efforts, shelter availability, debris clean up andd closures.

Residents should know that several officers disgatchers
put in countless hours to help keep our residezfesand to staff
the shelter. Some officers slept in chairs indfagion because
the roads were blocked and they could not get orakeck on
their own families before their next shift. Celigne coverage
during the storm was not good which also madefiicdit for
employees to contact their families. It took officer over three
hours to drive from Springfield to get here. Sooféicers
housed their families in hotels and still came torky One
officer, who had a family member pass away, stdde sure he
was here to help. Everyone at the police depattnvar also
without power and yet they still made huge sa@#ito serve the
Town. I'm incredibly proud of their service.

Dedicated service certainly did not start atap swith the
police department. Numerous fire, ambulance andhvagy
department personnel made similar sacrifices. TPdwn
employees worked cooperatively toward the commaaisgof
clearing the streets, assisting citizens and riestgower. The
perfect example of that cooperation was realizeenadd hours
after the worst storm in our history our roads welesar for
traffic. There were several towns and cities doaddn’t say that
for several days or weeks. | also believe thaiNational Grid
crews that usually work in our area deserve aflotedit. They
worked with the Town services to assure the areds@ads that
we thought were hazards were prioritized accorginduring
the height of the storm the local National Gridweresponded to
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calls with highway, police and fire in order to &tea path to the
residents in need of service. Their service showt go
unrecognized.

One of the unfortunate consequences of thenstothat we
had to effectively cancel Halloween trick or tregti Due to
safety concerns, an indoor trick or treat event erganized at
the high school. The school department, the Lidob, the
police and fire associations and a student grosjstasl in the
funding and planning of the event. It is estimaticht
approximately 500-600 children took part in thergvdt was a
nice opportunity for our residents and employeegdabaway
from the reality the week had dealt us. This ewesd a great
example of how a community can come together iresirof
crisis.

The emergency ended and the clean up begdhe Irb years
that I've worked in this department, I've never rsemything
close to that level of devastation. As of the tingf of this
report, February 1% police officers are still working with
Massachusetts Highway tree crews who are cuttimgadad
trees along Route 202. The town area of respditgibas not
only been cleaned up but is almost completely resd@lready.

I'd like to thank Fire Chief Russ Anderson amtinuing to
foster a great relationship between our resped@partments.
The police and fire departments continue to worldhia hand in
a cooperative effort to provide a high level ofvész to the
Town. I'd also like to thank Highway Superintentdé&ave
Desrosiers and the members of his department &ir ¢fforts
this year as a major part of the storm and clearesiponsibility
fell on their shoulders. The storm debris waamésl up quickly
and at a fraction of the cost it was first projectéd also like to
thank School Superintendent Isabelina Rodriguezhendstaff
for their continued support and also for their $fec
involvement in housing and maintaining the emergestelter
during the storm. Finally, I'd like to thank TowrdAinistrator
Chris Martin and the Town Hall staff for their irvement in the
storm response and recovery and also for their@timd the
police department throughout the year.

The department staff remained for most patiustguo in
terms of people and responsibilities. Sergeant Manhith
continued to oversee the department’s follow ug#tigations.
He has also overseen a major training increaskeirdispatch
center. The training increases are the resulieof State 911
Department regulations that set increased minimeaiming
standards for call takers. The changes include atang
Emergency Medical Dispatch (EMD) training and otlirer
service training requirements. In effect, all off @mployees
need to have the training as they all spend tinteerdispatch
area. The training increases are also being imgaiéed as part
of an accreditation program we have been workingnothe
dispatch area.

Sergeant Kevin O’Grady continued his respotigés in
regard to sex offender registration, vehicle maiatee and
statistical reporting. Sergeant O’Grady is alssponsible for
the department’s technology equipment and alsa farmber of
online training programs. He completes these taskie
maintaining his responsibilities as a respondetia@gupervisor
on the evening shift.

Both sergeants also took on the administratagks of
applying for and administering grants within thedéspective



areas of responsibility. The sergeants also atitadveek long
executive training session organized by the FBhe Training
which happens once a year in our area is tailaretipervisors
and administrators and covers a wide range of sssuell

aspects of law enforcement management. Both saearry a
lot of the responsibility that helps ensure theatepent runs
efficiently.

Detective Barbara Fenn remains the departmesile
detective responsible for most in depth follow-mgestigations.
Detective Fenn was very busy this year with anease in
serious crimes and also sexual assault casesctetEBenn was
one of a select few that were chosen by the Disitiorney’s
Office to attend a training that provides her tegification to be
a forensic interviewer. The training allows herinterview
prospective victims of child sexual assaults. Tés a huge
opportunity for both Detective Fenn and the depanim Her
thorough method of investigation certainly playepaat in the
reason she was chosen and offered this rare opytgrtu

Patrolman Gary Poehler continued to work on fthe to
midnight shift and was responsible for the trairohgeveral new
part-time officers over the course of the yeartrdtaan Poehler
has been a great means of training and introduciexy
employees to their positions.

Patrolman Robert Ash remained on the midnighift.s
Patrolman Ash is the department’s safety officed @ also
involved with the department’s Dispute Resolutioagsam.

Patrolman Carpenter continued to work wittchisine partner
Ralph. The pair has been trained in the detecfidiegal drugs
and also to search for people. The duo has lesponsible for
assisting in several criminal cases occurring irotBranby and
out. The pair has been used on numerous occasibe{p deter
youth drug possession in schools. In May, Ralps the lucky
recipient of a bullet proof vest donated by theprofit group
Vested Interests In K-9s. The organization’s ge&b provide
bullet proof vests to K-9's free of charge. Phiran Carpenter
also provided the Drug Abuse Resistance EducatiogrBm to
sixth grade students in the East Meadow School.

Patrolman Jason Richard was deployed with titieary for
the majority of the calendar year. Prior to legviPatrolman
Richard acted in his assignment as the departmemiig liaison
officer. After faithfully serving the country heturned to us in
January. We are glad to have him back safely.rofPaan
Richard is returning to his court liaison assignimen

Patrolman James White maintained his presertbe schools
in his position as the school resource officertrétiaman White
works hand in hand with school staff to assuresitive and safe
school environment. He also took responsibilitydoganizing
and running the DARE basketball camps. Patrolmadnit&y

along with a school employee, attended Rape Aggmess

Defense (RAD) training. That training certifiedrhto provide
the training to residents and students. The reialkiip forged
between the schools, students and the police deparby way
of the school resource officer is very strong. tdeains a
resource to students, staff and parents alike.

Patrolman Stephen Marion was appointed in Aprihe full-
time patrol position that was vacated when | wasnmted.
Patrolman Marion was a part-time officer prior is full-time
appointment and was given a one year waiver franitime
police academy. Patrolman Marion was assignecbiine liaison
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responsibilities while Patrolman Richard was oritany leave.
Patrolman Marion is currently attending the Mun&ipolice
Training Council Academy recruit class at Sprinigfiechnical
Community College. The academy is scheduled tdwgre in
late June.

The dispatch center continued to be staffetidii full and
part-time employees. Dispatcher/ Clerk Lynn Menaodks the
day shift during the week and tends to a numbadofinistrative
tasks. Dispatcher John Ferriter continued to vtleekmidnight
shift during the week. We also increased ourtfaik dispatcher
staff by promoting Therese Fagnant from her parétlispatcher
status. The position, while an increase to oufrtie staff
numbers, was the result of attrition of part-timepéoyees. All
of the dispatchers are trained in Emergency Medbispatch.

There were other personnel changes duringehe gs well.
Patrolman Jeff Lawson, Wayne Mark and Ryan Senges
appointed to part-time officer positions. Partdifatrolman
James LaFlamme resigned his part-time positioa forl-time
position with the Irving Police Department. Diggzer Peter
Lantainge also resigned from his part-time dispatohkition.
Both employees will be missed and we wish themiwelll their
endeavors.

The police department continued to rely heasiiya number
of part-time officers. This year was a particylamhportant year
in terms of part-time officer's contribution. Thehanges in
personnel along with long unusual incidents showeth our
reliance on the part-time officers and their williress to help
out. Part-time officers work regular shifts durithg week and
are also asked to fill in when full-time officeracaother part-
time officers are out. Part-time officers are alathed in to work
in emergency circumstances. Part-time officersattiadémselves
available to the department not withstanding tbéier family
and full-time employment responsibilities. Thenéribution to
the effective operation of the department is altic

The department continued to maintain its commaiit to
community policing. Department members were ned in
several different activities. Through our affil@t with the
SALT Council (Seniors And Law EnforcemertgEther)
and TRIAD, department members took part in two dfeti Drug
Take Back events. The events were organized aoperative
effort involving several different organizationscinding the
Drug Enforcement Administration (DEA). The goal thle
program is to give residents a safe means to désplasnused or
expired medications. In Granby alone the progeaitected
approximately 150 pounds of medications. Departmembers
also participated in the annual senior picnic afr€sne’s park.
The senior picnic has become a tradition that titltommunity
and the department members look forward to each yea

Department members participated in communignévsuch
as the Men Who Cook fundraiser for the Granby Band a
Men Who Read Program organized by the schools. &t a
provided different crime awareness informationaggntations
for the Granby PM club and other civic groups.

Officer Carpenter delivered the Drug Abuse Resice
Education program to the sixth grade classes &t Maadow
School.

The department held the annual DARE summerdbaalkand
soccer camps. The camps provide a great opportimkeep
the department connected to the community and giviédren a



great summer activity.

The department followed through purchasingeaeipment
that was authorized at the Annual Town Meeting. e Th
equipment included the replacement of an unusalieviheel
drive vehicle. The ironic timing of the delivery the 4wd
coincided with the horrible storm. The vehicle waad ready
on Friday afternoon, the day before the storm. dégmartment
also replaced a failed radio repeater and purchaseackup
repeater. Both items help ensure that first respentave the
ability to communicate in emergency circumstances.

The department continued to apply for sevefdm@nt grants
to help pay for services and equipment. Of thatgrapplied
for, the grants we received include State 911 Deynt Support
and Incentive Grant, State 911 Department Trair@Grgnt,
Highway Safety Division Enforcement Grant, Highw&afety
Division Helmet Grant, Homeland Security Reimbursam
Grant and also state and federal grants for bphlebf vest
reimbursement. The total of the grant funds themeceived is
approximately $38,800.

There was an approximate 4.5 % decrease irathwimes
reported to the department. There were howeveeases in
some categories. Increases of note include the euailsexual
assault cases, domestic violence incidents, igefraud and
drug related cases. The number of reported vasmdadind
larcenies decreased.

Residents are reminded to visit the departraemébsite to
enroll in the CodeRed rapid notification systerithe system
allows Town department's to quickly contact residein
emergency situations. Residents can also enreit tontact
information at other Town Department websites ocdliing the
dispatch center at the public safety complex.

Please don't hesitate to call the police depant any time a
need arises or if you observe anything suspiciBasidents are
our eyes and ears. The department is availableo@rsta day,
seven days a week. We can be reached at thec madféity

complex, the high school or on the internet at

(www.granbypd.oryyand (vww.granypdblog.ory The police
department will remain committed to serving theidests of
Granby. We will always be accessible to residetis need our
services. Please remember that we are your piédipartment
and we will continue to provide a professional aodrteous
service by utilizing the strong bonds the departnimas in the
community.

dpectfully submitted,
Alan Wishart, Chief oflfee

Annual Report Statistics for 2011
Crimes Against the Person
Annoying and Accosting
Assault
Assault (Domestic)
Assault w/ dangerous weapon 1
Assault & battery 11
Assault and battery

W/dangerous weapon
Assault & Battery (aggravated)
Assault & Battery domestic 20
Indecent Assault & battery
On a child under 14 7

Indecent Assault & battery

N R
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On a child 14 and over
Intimidation of a witness
Rape
Enticement of a Child Under 16
Identity Fraud
Secretly Videoing/Recording a Person
TOTAL CRIMES AGAINST THE PERSON

Crimes Against Property
Breaking & entering a vehicle
Burglary/breaking & entering
Credit card offenses

Larceny

Larceny by check

Shoplifting

Receiving stolen property
Vandalism/malicious damage
Arson of a dwelling

TOTAL PROPERTY CRIMES

Crimes/other

Civil- Possession of Marijuana 1 oz or less
Criminal Harassment

Carry a Dangerous Weapon

Dangerous Weapon on School Grounds
Distributing obscene matter to a minor
Disorderly conduct

Disturbing the Peace

Resisting Arrest

Drug Crimes

Furnishing/supplying alcohol to a minor
Harassing/threatening telephone calls
Minor in Possession of alcohol

Threat to commit a crime

Trespassing

Trespass by motor vehicle

Littering

Uttering a false check

Forgery of a Document

Violation of Abuse Prevention/Harassment Order

False Report of M/V Theft

Disturbing a School

Sex Offender Failing to Register
Improper Storage/Possession of Firearms

TOTAL CRIMES (OTHER)_

MOTOR VEHICLE CITATION VIOLATIONS

Drug possession

Equipment violations

Fail to stop/submit for police

Failure to grant right of way

Failure to display license plates
Harsh noise/altered exhaust
Improper turns/signals

Inspection violations

License restriction violation

Marked lanes violations

Minor transporting Alcohol

No license /registration in possession
Operating w/o a license

Operating under the influence of alcohol

1% Offense 21
2" Offense 3
39 Offense 1
4" Offense 1

19
23
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31

164
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Open alcohol container in M/V

Possess Forged or Altered License,
Registration or Inspection Sticker

Trespass with Motor Vehicle

Operating w/o insurance

Receiving stolen property

Safety restraint violations

Speeding
Average speed (charged) 52
Ave. over speed limit 61

Stop sign/light violation

Suspended/Revoked License or Registration
Allowing Person to Operate

Leaving the Scene Person Injury Acciden
Leaving the Scene Property = Damage Accident
Negligent / Reckless Operation Of M/V
Unregistered motor vehicles

TOTAL M/V VIOLATIONS

(Number of citations issued)

ARRESTS
Murder
Assault-Battery-Domestic
Assault & Battery
w/Dangerous Weapon -Domestic
Aggravated Assault & Battery
Assault w/ Dangerous Weapon
Attempted Murder
Breaking and entering in the day to commit a felony
Breaking and entering in the night to commit arfigio
Malicious Damage to Motor Vehicle
Driver's license suspended Revoked/no license
Driver's license Suspended for OUI
Drug possession offenses
Disturbing a School Assembly
Disorderly Conduct
Operating under the influence of alcohol/drugs

1t Offense 15
2" Offense 3
3 Offense 1

Sex Offender Failing to Register

Restraining order/ Harassment Order Violations
Warrant arrests

Courtesy Arrest (Vehicle stopped at the request of
another department for crime in their jurisdiction)
TOTAL ARRESTS

INVESTIGATIONS (MISC.)

Arrests

Motor vehicle accidents

Incidents

Total investigations (misc.)

Court cases

Cases prosecuted in 2011

Cases currently pending

TOTAL NUMBER OF CALLS FOR SERVICE

RECREATION COMMISSION

O, PF 0N

120
147

687

954

252
29
8510

The Recreation Commission in a joint efforthwtihe Fields
Committee has made improvements to the fieldsthtDofrense
Park and Brown Ellison. We did have a softballgpean during
2011. Our Commission is looking forward to makautglitional
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improvements to Brown Ellison and Dufrense Parkdfie
(baseball and soccer). It has been an honor @ $ke youth
and townspeople of Granby. We welcome ideas forages to
all the ball fields that the youth of Granby useoider to keep

them safe while providing quality fields.

Respectfully submitted,

Trudy Turcotte
Robert Weaver

Jessica Broadway
Recreation Commissioners

SALARIES AND WAGES

The following persons received a salary or wagenduthe
calendar year 2011 for employment with the Tow@nby. It
must be noted that those employees with an ast&riskter their
name have earned that wage by working for more than

department or in more than one capacity.
CAFETERIA
Anderson, Lenamarie A.
Clark, John M.
Couture, Deborah A.
Depino, Laurie A.
Gravino, Joanne
Kwisnek, Kristin L.
Martel, Marian Y.
Pare, Lisabeth M.*
Skibel, Jill J.
WEST STREET SCHOOL
Barthelette, Deborah
Beresky, Kathleen M.
Brown, Kevin M.
Burke, Paula A.
Chauvin, Jennifer B.
Cole, Paula F.
Denette, Cheryl A.
Fleury, Michele A.
Griffin, Ruth A.
Jarrett, Christine 1.
Jewett, Lori A.
Johnson, April A.
Lapointe, Colleen M.
McBride, Carolyn A.
McCauley, Pamela J.
McMahon, Kara B.
Ouimet, Gail M.
Regan, Jessica M.
Rhoads, Susan D.
Sanchez, Gilda K.
Szlosek, Karen L.
Walz, Thomas
Weinberg, Tara L.
EAST MEADOW SCHOOL
Breger, Leslie
Colson-Montgomery, Patricia G.
Donoghue, Tessa M.
Esposito, Patricia
Ezbicki, Kristin E.
Fraser-Champagne, Jennifer A.

$2,782.51
252.00
2,785.15
756.00
1,128.75
100.00
2,493.75
7,310.49
23.63

$63,927.75
68,175.67
63,739.49
56,596.48
49,265.40
67,977.83
40,492.59
20,048.56
36,844.43
26,831.79
55,400.01
65,116.56
71,391.70
66,166.20
92,410.96
69,733.65
70,930.03
13,306.78
47,378.59
63,281.02
65,640.29
60,108.69
10,870.30

$59,924.93
72,113.94
2,010.57
69,870.52
6172.30
69,493.05



Gomes, Alycia M.
Goos, Kathy J.
Goulet, Rebecca O.
lllingsworth, Patricia
Karmelek, Nancy W.

McFadden-Naglieri, Kristen

Petray, Jean Ellen
Pfeiffer, Jodi B.
Pietras, James J.
Ramsey, Tracy M.
Sapowsky, Ann Marie
Smigiel, Lisa

Taylor, Scott T.
Tirsch, Louis A.
Wholley, Glorianna H.
Williams, Greg A.
Williams, Laura S.

40,001.89
61,898.38
47,569.08
55,400.10
72,506.33
62,554.34
43,308.59
16,294.39
66,641.97
60,714.06
46,643.36
61,067.22
63,739.49
38,803.10
48,604.62
68,170.50
8,400.13

SPECIAL NEEDS, AIDES & TITLE GRANTS

Alexander, Gayle
Baran, Leslie E.
Bohnet, Caroline G.
Boisselle, Cheryl T.
Browne, Mary T.
Bustamante, Lisa J.
Conway, Peter M.
Cote, Lynne M.
Curtis, Cheryl L.
Desautels, Geoffrey P.
Dunleavy, James R.
Fabricius, Rhonda L.
Gionet, Virginia
Gould, Janice J.
Hackett, Heather L.
Hauschild, Susan B.
Ichihara, Theresa M.
Kratzer, Laurie A.
Lamorder, Robbin Ann
LaRoche, Lauri-Anne
Lawson, Michelle M.
LeBlanc, Lori M.
Lecuyer, William J.
Lempke, Maureen C.
Lewinski, Jamie L.
McCollough, Jettie C.
McNutt, Sara L.
Milos, Jeannine J.
Murphy, Emily E.
Murray-Trotman, Carol
O’Brien, Maria A.
Piskorski, Carol A.
Poulin, Heidi M
Richard, Cathy M.
Rideout, Teresa E.
Roule, Shellie K.
Roy, Bridget E.
Seiffert, Lucinda E.
Sherry, Pamela S.
Siano, Michael G.
Stirlacci, Christine C.

$37,231.06

15,782.85
16,082.91
55,338.77
35,601.99
19,119.53
475.00
39,217.35
71,677.53
64,519.96
60,912.23
1,377.50
19,328.07
64,334.49
53,754.26
64,776.99
2,415.00
17,170.03
20,185.82
19,212.01
935.00
9,052.51
38,960.23
10,513.57
29,689.21
54,333.32
70,080.76
71,905.09
38,311.98
61,426.85
544.38
19,048.50
45,633.55
59,717.22
16,153.32
17,217.50
17,245.50
19,037.03
38,712.72
18,882.44
39,417.62
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Stone, Mary E.
Sugrue, Suzanne
Tatro, Dorothy G.
Tatro, Kristin N.
Tetrault, Barbara A.
Weiner, Virginia M.
Whalen, Maura E.
White, Lisa M.
Whittaker, Christian F.
Willis, Devin D.
Woods, James B.
Wright, Allison N.

HIGH SCHOOL

Abbott, Mark E.
Antonucci, Luisa M.
Arsenault, Richard R.
Berneche, John M.
Blackburn, Jennifer C.
Boardway, Jessica M.
Boorman, Nicholas C.
Boutin, Rosalie A.
Brault, Nicole A.
Brown, Logan S.
Brownell, Christina J.
Burke, Thomas A.
Bys, Barbara S.
Casey, Gary F.
Caulton, Benjamin
Cavallo, Jonathan D.
Comtois, Heather L.
Condon, Sean M.
Denette, Joseph E.
Dorman, Cynthia J.
Dorman, Todd A.
Dufresne, Peter M.
Dziczek, Jesse B.
Funk, Jessica L.
Garbett, Ruth E.
Gaulin, Dori L.
Hennessey, Clay J.
Herlihy, Sarah L.
Hodgins, Douglas E.
Holden, Paul E.
Hotchkiss, Kaylee N.
Jarry, Eric S.

Kogut, Shanda M.
Korza, Charlene M.
Kry, Nasithy

Kwajewski, Anthony P.

Kwajewski, Cindy
Labreck, Francis P.
Lewison, Rebecca A.
Mahaney, Amy F.
Mason, Donna M.
Mayo, Tracy K.
Newman, Eric C.
Nickl, Cheryl S.
O’'Goley, Kathleen M.
Paradis, Beatrice

18,082.84
16,671.06
18,859.94
11,226.11
19,747.82
18,931.94
59,327.59
20,645.28
53,311.33
48,131.23
68,742.05
1,400.00

$47,764.87
63,751.99
2,826.21
55,400.10
57,475.10
35,626.82
42,869.65
63,764.49
2,798.23
2,007.33
64,469.49
5,965.35
72,406.57
2,798.23
1,815.89
76,322.28
53,199.54
53,530.54
3,135.76
54,633.38
68,661.22
99,541.00
1,115.06
62,117.20
66,472.35
36,721.99
60,640.89
70,197.71
1,797.91
63,789.49
2,730.00
66,989.70
42,865.29
63,739.49
48,849.97
10,893.50
72,069.90
10,617.00
58,018.82
67,379.91
59,340.09
64,763.64
48,011.08
63,857.26
60,379.03
7,118.79



Pontz, Marie A. 39,432.72
Racine Jr., Norman J. 59,065.16
Ranen, Karen J. 52,972.56
Sheehan, Timothy J. 3,511.15
Smith, Chapman 65,309.79
Sousa, Frank R. 2,007.33
Sowa, Elisabeth C. 35,210.66
Stapert, Elisabeth A. 65,800.52
Stapert, Michael J. 47,488.38
Tarantino, Lilliam E. 1,815.89
Tease, Linda S. 35,840.88
Thibeault, Kyle J. 47,185.30
Vohl-Hamilton, Joan D. 69,377.62
Wehr, Sheena M. 10,925.00
Williamson, lan B. 48,818.12
SUBSTITUTES & SUMMER SCHOOL

Amazeen, Laura M. $23,779.16
Ash, Alicia A. 260.00
Baran, Suzanne V. 5,945.00
Beauregard, Jeffrey M. 1,545.00
Bellerive, Robyn L. 3,950.00
Blake, Sarah E. 635.00
Bromfield, Wayne R. 250.00
Brooks, Nancy C. 2,300.00
Brough, James A. 4,223.75
Brown, Susan K. 65.00
Bruso, Lisa A. 130.00
Byler, Lindsey A. 130.00
Cashman, Amie A. 200.00
Chalmers, Colleen M. 385.00
Cole, Stephanie A. 320.00
Cupak, Rose M. 3,727.50
Curylo, Mary Ann 1,365.00
Desrochers, Heather M. 190.00
Dumais-Holubowich, Cindy J. 600.00
Fernandes, Cheryl E. 2,351.00
Ferraro, Susan J. 200.00
Fitzgerald, Sally A. 60.00
Frank, LeeAnn M. 16,763.91
Galgano, Christine 570.00
Hayes, Ellen C. 1,200.00
Keating, Maureen E. 1,040.00
Lacoste, Natalie C. 24,931.62
Lajoie, Alyssa C. 1,720.00
Lambert, Claudette M. 320.00
Lingle, Erin E. 65.00
Little-Ouellette, Beverly A. 800.00
Magoon, Kathleen J. 3,157.50
Malphrus, Alexander R. 260.00
McCain, Norma V. 195.00
McCarron, Caitlin M. 260.00
Mclnerney, Tekla F. 845.00
McKay, Donna L. 260.00
Mello, Nathaniel L. 2,830.00
Merriman, Joyce L. 300.00
Milkiewicz, Jennifer L. 2,440.00
Morley, Scott M. 1,040.00
Murphy, Sarah E. 190.00
Murray, Lisa K. 455.00
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Perron, Elizabeth R.
Petray, Thomas E.
Pronovost, Stephen B.
Reidy, Richard A.
Reilly, Kerrin E.
Ritter, Carolyn M.
Rymasz, Jonathan J.
Sands, Diana N.
Sapowsky, Amelia M.
Seaha, Cheryl A.
Sinclair, Jennifer M.
Staryarski, Lisa M.
Toutant, Jonas C.
Ublacker, Bonnie J.
Vachon, Lisa A.
Werenski, Debra J.
Wosko, Laura R.
Ziegler, Alicia E.
MAINTENANCE
Dudley, John E.
Dudley, Robert W.
Dudrick, Steven E.
Dufault, Mark A.
Florence, Richard R.
Normand, Mark N.
Roguz, Chester J.
Schmitt, Anna P
Scully, Jared J.
Scully, Kenneth M.
Slater, John P.
Welch, Justin D.
ASAP PROGRAM
Blain, Lisa G.
Blanchet, Tiffany A.
Cournoyer-Cronk, Kellie A.
Hall, Melissa S.
Imelio,CathyA.
O’Donnell, Dylan J.
O’Donnell, Jesse L.
Sinclair, Todd A.
OTHER SCHOOL EMPLOYEES
Bisnette, Linda M.
Harrop, Kathleen J.
Houle, Mary E.
Jolivet, Nancy B.
Lukaskiewicz, David J.
McCarthy, Marisa A.
Rodriguez, Isabelina
Stevens, Patricia A.
COUNCIL ON AGING
Barry, Dianne
Blanchard, Ralph
Gaj Sr., Richard*
Guenette, Ann M.
Myers, Kimberly
ELECTED OFFICIALS
Bail, Mark L.
Barry, Louis M.
Bombardier, Richard

16,296.66
24,906.51
430.00
1,005.00
975.00
16,333.74
2,230.00
260.00
65.00
2,345.00
840.00
125.00
260.00
120.00
570.00
25,470.57
43,325.29
1,758.75

$38,665.33
45,529.15
36,392.31
38,936.32
35,262.36
28,233.57
31,413.22
30,301.19
7,615.00
62,076.15
145.00
6,906.22

$75.00
200.00
100.00
75.00
100.00
125.00
125.00
250.00

$4,160.04
47,107.91
54,270.89
21,894.46
67,401.93
84,716.23
121,126.40
44,550.94

$23,578.55
4,647.35
287.69
45,654.47
12,080.46

$2,870.00
12,007.60
2,770.00



Brooks, Kevin
Fredette, Florence
Hudgik, Frank A.
Kelly-Regan, Katherine
Lalonde, Lee
Landry, Gordon*
Leonard, Gregg
McDowell, Mary A.
Nally, Steven R.
Porter Il, William D.
Smigiel, Theodore
Stellato, Karen M.
Tack, Wayne H. Sr.

8,521.78
708.44
3,270.00
41,815.00
4,170.00
19,081.27
5,160.00
2,870.00
44,098.00
3,270.00
5,416.23
51,952.00
1,103.80

HIGHWAY AND TREE WARDEN DEPARTMENTS

Aurnhammer, Russell*
Desrochers, Daniel B.
Desrosiers, David P.
DeWitt, Rollin J.
Faulkins, Glen

Funk, Erick J.

Gaj Jr., Richard J.*
Hennessey, Scott P.
Merullo, Wilfred A.*
Nobes, Garrett L.
Nobes, Kyle A.
Obremski, Justin
Parker, Edward H.
Pike, Brian A. *
Randall Ill, George
Sawyer, Raymond*
Turgeon, Renald
Wanczyk, David P.

Bail, Sharon A.
Croshby, Jeanne*
Grant, Jennifer
McArdle, Janice

POLICE/AUXILIARY/DISPATCH

LIBRARY

$53,342.68
17,322.90
88,771.94
5,400.00
47,172.45
696.49
346.80
4,850.00
757.18
1,556.27
8,645.45
15,508.96
2,755.26
40,530.49
410.38
46,291.01
2,705.04
5,350.00

$236.00
33,093.60

42,349.23
36,467.20

The following wages, in some instances, refledegalincentive
pay, overtime pay, pay for holidays worked, counetpay, part-

time pay, and off-duty revolving pay.

Anderson, Paul E.
Ash, Robert
Beauchemin, Justin P.
Bishop, Erik D.
Brown, Earl M.
Carpenter, Kurt
Dias, Daniel R.
Dubois, Wade
Fagnant, Therese M.
Fenn, Barbara
Ferriter, John N.
Gallagher, Sean
Gravel, Jason W.
Haska, Rhonda
Howard. lan
Johnson, Mark
Jorgensen, Eric A.
Kofidis, Xristina G.

$10,618.36
90,053.58
2,599.50
789.25
15,427.37
75,894.90
1,750.00
15,329.35
19,994.44
51,827.43
36,877.34
14,282.84
9,376.80
448.00
17,155.38
11,818.39
14,518.30
63.00
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LaFlamme, James A.
Lantaigne, Peter G.
Lawson, Jeffrey J.
Marion, Stephen F.
Mark, Wayne J.
Mastalerz, Paul D.
Menard, Lynn A.
O’Grady, Kevin
Poehler, Gary

Reed, Jeffrey
Reyes, Miguel
Richard, Jason R.
Rooney, Shawn
Scott-Smith, Jamie B.
Seid, Alexander W.
Senecal, Ryan J.
Senerchia, Steve J.
Smith, Mark L.
Szlosek Jr., Stephen
Ulmer, Michael F.
White, James S.
Wishart Jr., Alan P.
Yvon, Thomas

FIRE/AMBULANCE

Anderson, Lisa A.*
Anderson, Russell E.
Bail, Matthew C.
Barthelette, Ryan M.
Bragiel, William
Carpenter, Bruce
Carpenter, Todd C.
Carriere, Jeremy
Chapdelaine, Edward J.
Debrun, Guy B.
Deforge, Joshua J.
Dorval, Jason K.
Dudley, Catherine R.
Engelbrecht, David W.
Glenn, Gary

Harvey, Robert L.

Hill, Thomas R.
Kazak, Brian E.
Kingsley, Robert C.
Leocopoulos, Stephen
Leone, Alan J.*
Masse, Tina M.
Mastorakis, Ronald J.
McGrath, Crystal J.
Os, Gene E.

Pandora, Michael A.*
Plante, Austin P.

Pula, James M.
Randall IV, George A.
Rheaume, Daniel M.
Sabourin, Ebony-lvory
Scribner Jr., William R.
Shaffer, James M.
Stefanowicz, Richard R.
Warren, Raymond F.

6,394.49
4,228.04
18,493.49
39,720.70
6,148.21
1,814.25
40,437.29
103,510.80
61,619.89
26,702.71
2,859.75
13,991.54
24,140.31
4,296.79
409.94
5,798.79
4,674.00
69,936.71
31,135.34
11,935.61
64,093.96
106,670.47
13,423.54

$5,965.49
97,807.56
2,311.86
1,553.15
4,438.39
3,540.00
57,902.83
1,989.19
3,131.10
1,432.75
3,897.58
9,218.32
2,077.68
5,373.50
5,045.94
168.00
166.20
204.41
84.60
1,274.38
9,389.60
8,391.84
2,065.00
236.88
3,303.25
104,923.15
636.34
644.50
3,736.95
2,404.52
67.50
5,403.88
448.00
56,823.92
9,337.95



Watkins, Daniel 16,807.03
Yvon, Tyler R. 56,864.94
RECREATION/GRANT PROGRAMS
Ash, Allen $486.00
Baker, Meghan K. 540.00
Barnish, Allissa A. 540.00
Barnish, Amanda, S. 540.00
Boardway, Alyssa M. 540.00
Galloway, Sioban F. 540.00
Gill, Courtney E. 432.00
Gill, Michael G. 960.00
Guenther, Kori T. 540.00
Labrie, Jason 540.00
Menard, Hollie N. 540.00
Methot, Emilie R. 306.00
Piquette, Paul 800.00
ALL OTHER TOWN EMPLOYEES

Aberdale, Colleen A. $18,241.38
Battershy, Carol A. 5,847.92
Collins, Sylvia 8,597.60
Demers, Donald 38,217.21
LaFortune, Craig E. 2,880.78
Leonard, Cathy 40,122.04
Martin, Christopher* 101,612.02
Ryan, Edward J. Jr. 9,036.00
Turcotte, David* 40,588.91
Wenzel, Keriann 25,471.79

PUBLIC SCHOOLS

This report reflects changes in the School Btepent during
2011

Dr. Arthur Krulewitz and Mr. Michael Quesnel reere-
elected to a three-year term on the School Comenitte

The committee nominated and re-elected Mrs. otsb
Buckley to serve as Chairperson, and Dr. Arthurléitz to
serve as Secretary of the School Committee.

The School Committee continues the implemeonadif the
third District Improvement Plan for September 261 June
2012. This plan was written by the District Leamifieam
(DLT), which is comprised of representatives of teachers,
parents, community-at-large, the Granby TeachessbAiation,
administrators, and the School Committee. The péames as a
guide to administrators, School Committee, and SicBouncils
as they chart the future of our schools. As the nbe
Superintendent, one primary goal was to completerary Plan
within the first six to nine months of my superimdency. The
purpose of this plan was to get a good understgndirthe
Granby Public Schools, its strengths, areas ofems; so that |
could then make recommendations for a plan of adtio the
District for the coming year, to the next threergedt was for
this reason, that the School Committee, at my recenaation,
extended the DIP for one more year, for the pesidgeptember
2011-June 2012. Part of this plan, was to revieterial
documents, policies and procedures. But, most itapdy, it
was to hear from various individuals, both thoseowtere
closely involved with the schools, for example teas,
administrators, school committee members, pareatstadents;
and those not directly involved, for example, comity
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members, business members, and town officialzdraplished
this through the use of public forums, interviestgyveys and the
generosity of some residents who opened their htoregening
and afternoon ‘Chats with the Superintendent”. Upampletion
of these activities, | reviewed the results with aayninistrative
team, with the public, and the School Committeesdgizon the
data from the input of the Entry Plan processfaiewing areas
were identified as priorities for the District, sehd approved by
the School Committee in the fall of 2011:
Learning Results: Ensure Quality Student Engagement/Adir
Students
Professional Development: Ensure Aligned and Quality
Curriculum and Professional Development.
Technology: Increase Technology
Finances and Operations: Increase Revenue Sources, and
Improve Budget Process and Communication.
Facilities and Maintenance: Improve School Facilities; seek
out additional funding to fund improvements.
Community Connections_and Communications: Improve
parental and community communications
NEW PROGRAM INITIATIVES BY THE COMMITTEE
eThe District Learning Team met in December of 2011,
discussed the current District Improvement Plarg #ix
priorities set by the School Committee and reviettedresults
of the data collected from the Entry Plan intensemd surveys.
We will continue to meet during the months of Jagmuand
February of 2012, review student achievement ddémgth, set
goals, objectives and timelines based on theseitp® and
create a new District Improvement Plan for 201 2veod.
eAs a District, our students met Adequate Yearlygrees, as
defined by NCLB, in English/Language Arts and intMamatics.
eln an effort to provide consistent, quality professl
development, the District contracted with Ribas Asdociates
to provide all teachers and the administrative tedtmtraining
in differentiated instruction, with the administreg receiving an
additional training in the supervision and evalmtind support.
eThe District is continuing with their membershipthwiThe
Collaborative, and Mr. Kevin Boisselle, School Coittes
member, sits on the Board of Governors and ther8upadent
is a member of the Steering Committee.
eThe High School has embarked on implementing the
computerized report card system, with good success.
eThe District implemented a new website and teachers
throughout the district are receiving training eocteate their
own web page.
e|n January, the School Committee and the Town'sS&el
Board, submitted a propose Statement of Interesthto
Massachusetts Building Authority for constructiomdéor
renovations at West St School. If awarded, MSBA edisist
Granby Public Schools in embarking on a feasibistudy
construction and renovation needs at West Streeidbc
MCAS TEST RESULTS — 2011

We are pleased to report that Granby studedtaell on the
spring 2011 administration of the MassachusettsjiZehensive
Assessment Test (MCAS).

The District met AYP in ELA and Mathematics. Vdee
particularly proud of the achievement in ELA by eighth and
tenth graders, scoring above the State averaganimst 10%.




Although we dipped in our overall district scorasMath, we
have made Math a priority and will be looking & tlurriculum
and our instructional strategies in depth to imprestudent
achievement. (For more detail, please visit thenByaSchool
Report Cards at our websitehditp://www.granbyschoolsma.arg

Overall, Granby students continue to make atédprogress
as determined by MCAS scores.

PROGRAM AND PHYSICAL PLANT UPGRADES

WEST STREET SCHOOL

. Removed and planted trees

. Scraped and deleaded windows (2 classrooms)
. Repaired floors

. Moved numerous classrooms

. Repaired walls

. New tight tank for boiler room - drains comingbgo
. Cleaned all univents

. All classrooms received a new computer

. All computers in the Media Center received a

memory upgrade
EAST MEADOW SCHOOL

. Repaired drinking water system

. Moved classrooms

. Landscaping

. New roof coming soon

. Cleaned all univents and replaced air filters

. Cleaned and reimaged all computers

. 15 classrooms received new computers
JR./SR. HIGH SCHOOL

. Cut down dead trees and planted new

. Built paper storage room

. Cleaned boilers

. Washed all windows inside and out

. Repaired drinking water system

. Landscaping

. Cleaned all univents

. Upgraded the District Server

. Cleaned and reimaged all computers

. Room 110 has been refurbished with new computers

. 28 classroom computers were replaced

. Art room refurbished with new computers

. New computers and monitors installed in teachredsn

Computer upgrades through-out the school systera done
with hardware donated by several different govemtale
agencies.

We thank the citizens who helped to facilitdte donations

New Staff
July 2011 — June 2012
Positio Hire Date
Louis Tirsch Principal — East Meadow 5/23/11
Leslie Baran ABA Paraprofessional 6/24/11
Jessica SPED Liaison Grade 8 9/30/11
Boardway
Tessa Donoghug Music Teacher 9/14/11
Joanne Gravino Lunch Monitor Jr./Sr. High 9/08/11
School
Jodi Pfeiffer Inclusion Facilitator 9/19/11
Jessica Regan ABA Teacher 8/30/11
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Tara Weinberg Integrated Pre-K-Teachef 9/01/11
Lisa White Spec. Ed. K Teacher/ESL 8/18/11
Teacher
Grade Change
Maureen Lempke Elementary 8/24/11
Paraprofessional
Carol Murray- SLP Jr./Sr. High School 8/19/11
Trotman
Long Term Substitutes
Kaylee Spanish (Elizabeth Sowa) 7/20/11
Hotchkiss
Francis Labreck Math — Jr./Sr. High Schogpl 7/21/11
Sheena Wehr ELL 8/17/11
*Retirements/Resignations/*Deceased
July 2011-June 2012

Gayle Alexander ABA — West Street | 8/01/11
Mary Browne Special Education Jr./Sr. High 8/23/11

School
Ruth Garbett School Psychologist 12/31/11L
Dori Gaulin Math Jr./Sr. High School 8/29/11
*James Pietras Principal/East Meadow 6/30/11
Heidi Poulin Speech/Language Pathologjst 8/01/11
Kristin Tatro Paraprofessional 8/17/11
Susan Rhoads Preschool 8/18/111
*Patricia A. Stevens Superintendent 1/31/11
Laura Williams Music teacher/after school| 8/22/11

chorus

In closing, we would like to thank the Grankarént Teacher
Organization, the Granby Booster Club, and the Byaviusic
Parents’ Association for their continuing effortstehalf of our
students.

I would also like to take this opportunity tapeess how
impressed | have been with the employees, botlgoddnd
town, town officials, School Committee, parents aesidents.
Their dedication and commitment to the childrerGo&nby is
notable. In the short time | have been here, we leaperienced
a variety of disasters and crisis, and with eatlave seen a
community spirit committed to the schools thataigdable. On
behalf of the students and parents of the Granbjid®8chools,
thank you.

Recognizing that we all have been in timegrafricial strain,
on my behalf, and that of the students, the staif, the School
Committee | want to thank the people of Granbytieir vote of
confidence in the schools. Without the dollars y~ates
guaranteed for the schools, reductions in servioaldvhave
been substantial. As we face another difficult lidgcle, | look
with hope and encouragement for the support thatavn has
shown for the schools. Please be assured thativeowiinue to
strive to provide a quality education to every shidthat you
entrust to us.

Finally, as | near my one year anniversary tied to let you
know how much | have enjoyed this first year. Ewgiy made
me feel so very welcomed and was so very helptuk a true
honor and privilege to be your Superintendent dfdsts!
Respectfully submitted,

For the School Committee
Isabelina Rodriguez, Ed. D, Superintendent of 8kzho



Respectfully submitted,
MEMBERS OF THE COMMITTEE
Deborah Buckley, Chairperson
Dr. Arthur Krulewitz, Secretary
Kevin Boisselle
Dawn Cooke
Michael Quesnel

GRANBY JR.-SR.HIGH SCHOOL

The calendar year of 2011, was a year of chanhg&anby
Junior-Senior High School. As always we continu&dok under
our mission to foster “academic achievement, peson
responsibility and respect in order to develop ciargious and
productive members of society.” That mission, aitited on a
daily basis to the entire school community, framag
instructional practice as we seek fulfillment of sghool-wide
academic expectations: active reading, effectivensonications
in writing and speech, promoting listening skilfs;oblem-
solving, and the display of effective use of reskakills.

Throughout our school year our focus contirtod®e student
achievement. The work of developing student leadens
exemplify the character of our community requites input of
all of our stakeholders. To that end, Granby Jriggh School
is fortunate to enjoy the support of so many intown. From
our School Council, the Parent Advisory Councig tAranby
Music Parents Association, the Boosters Club, tbed, and the
area’s faith-based communities, all of these etitiare
contributing members to our school. In additioe, spport and
positive presence of the Granby Police and Fireategents is
recognized and valued. The welcomed presence of éllese
entities allows us to instill in our students theues of hard
work, pride, respect, achievement and personabresipility.

The results of 2011 allow me to report thateoagain Granby
Junior-Senior High School continues to work towaud goal of
having all students meet with Proficiency on the ASC
examination. We are, also, in full compliance wtile federal
expectations as expressed in No Child Left BehNELB),
specifically, as it relates to the employment aftity qualified
teachers and to student achievement. The journayrinue to
perform at such high levels is not an easy one.évewwe are
committed to constant self reflection on all aspest our
program. We are constantly making changes to imgitre
delivery of instruction and support to our studeodly.

Our work with TNT (Teachers and Teens) to inwersechool
culture in Granby Jr./Sr. High School goes harfthind with our
work with RAMS (Respecting All Members of Society)he
RAMS group formed in the spring of 2010, works tscdver
and resolve bullying issues in our school distBgtpromoting a
positive school culture all across our district R&MS group
aims to eliminate all forms of social isolation arget our
students district-wide.

The road ahead is filled with challenges to sghool
community. We continue to work on our curriculurtiilation
with respect to the Federal Common Core mandatE&3C
accreditation and scheduling issues. In spite @datchallenges
we have good news to report across the spectruexto-
curricular and curricular activities.

In 2011, the Junior-Senior High School contthugith
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interscholastic competition involving twenty-oneates, in

addition to participation in a single cooperativarh, ice hockey.
Participation in extra-curriculars is increasin@atexponential
rate. Our intention is to continue to add actigitieat will engage
our students beyond the end of the school daysAment-based
co-and extracurricular activities are guided byufgcand staff

and respond to the diverse needs and interestsirofahool

community.

On Saturday, June fourth, commencement exenises held
before an enthusiastic capacity gathering of parefaimily,
faculty and well-wishers in the Sullivan Gymnasiu@lass
President, Zachary Gosciminski welcomed the gaigdyefore
Jesse O’Donnell, Salutatorian and Dylan O’Donnell,
Valedictorian, addressed the classmates and cortynunoing-

time teacher and Team Leader of the World Language

Department, Cindy Kwajewski was the commencemeslsgr.
Superintendent Dr. Rodriguez, former Superintenddétat
Stevens and School Committee chairperson, Deb Bygckl
presented our graduates with their well-deservadj-karned
diplomas. The Class of 2011 sent a total of ninetypercent of
its students on to post secondary institutionseafring; thirty
percent of its graduates went directly to four yealteges and
sixty percent to two year institutions of higheaiieing. College
acceptances and financial awards for achievemenat granted
by local, regional and national institutions of ltijtya
A fine body of work by the Class of 2011
Respectfully submitted,
Peter Dufresne, Principal

EAST MEADOW SCHOOL

| am pleased to be presenting this report eritist Meadow
School, which currently houses approximately 23@ehts in
grades four through six.

As everybody is aware Jim Pietras retired dyttie summer. |
would like to take this opportunity to publicly thiaMr. Pietras
for helping me with the transition even after laistlofficial day
of employment.

| started my tenure as the principal of Eastaiev by
analyzing Massachusetts Comprehensive Assessmesignsy
(MCAS) results. All of our students were tested/iarch, early
April, and May. As designated by the state all ehid took the
English Language Arts Test and Mathematics Tesadbfition
our Grade 5 students were given the Science anbnb&mgy
Test as well. As part of the Grade 4 ELA test dudsnts had to
write a “long composition” as well. Reports werats® parents
in early September. Overall East Meadow scored arlthe
tests, with some opportunities for improvementinsubgroups.
This is a tribute to the hard work that all of @@aff members
continue to put in on a daily basis at East Meatihelp each
student reach their full potential.

In September some of our sixth grade studdtesded the
annual week long Nature’s Classroom program in Aedorl he
after school Study Club also started up in SeptemAéere
continues to be great turnout for the Study Clulhas many as
50 students staying after school to receive helth heir
schoolwork. With the help of Mr. Dufresne we walgo able to
get some high school students to come to East Meadd assist
with the Study Club. Chorus and band started aftéool in




September as well. The culmination of their effosas on
display at the annual Winter Concert held at Easadibw in
December. Thank you to Mr. Williams for all of thard work
that he puts in with the students of East Meadomdke events
such as this happen.

The Granby PTO continues to be great assistémdée
students and staff of East Meadow School. Throuwgir t
fundraising efforts they are able to offer assistamo East
Meadow and also support many family events througlize
year. Through their contributions each student ivese an
assignment book and a parent teacher communidatiter. The
PTO also coordinated the School Pak Supply Kitspfments
who opted to purchase them for their children. P& also
helped classroom teachers purchase supplies foclgesrooms.
We at East Meadow appreciate all that the PTCdbags and
continues to do for the students and staff at Hestdow.

Our very popular ASAP program continued to giow011.
There were three separate sessions that studeidssigm up for
throughout the school year. This financially selfffisient
program continues to attract new and exciting & for
students led by teachers or parents. There issarhething for
everyone.

The annual Parents’ Night was a tremendousesgda 2011.
Parents of East Meadow students come to schoel itoidrmed
about the programming at East Meadow. At this rtlghparents
were afforded the opportunity to meet all staff rbens. The
parents gathered in the cafetorium to meet witlptiveipal and
after that they were able to meet with classrooachiers and
specialists. They will hear about classroom expieeta and
curriculum goals for their students for the upcagréchool year.
It was also a great opportunity for the parentghef fourth
graders to familiarize themselves and become niarase with
East Meadow. The parents also had an opportunitiett with
teachers during our Parent/Teacher conferenaas.pleased to
report that we had well over 90% participation dgrthese
conferences.

One of the things that | am most proud of &sphncipal of
East Meadow is the fact that so many of our stiedant staff
members have made it a priority to assist thoserarais that
need our help. As a school East Meadow has haeraev
fundraisers to assist a student from Granby whsbase major
medical issues this year, with all of the procegmsg directly to
the family. A group of sixth graders also decidédttthey
wanted to start a clothing drive to help the lestuhate.

I would like to thank the citizens of Granby jour support of
the school budget and to the parents for your supa co-
operation each and every school day. | am lookimg/drd to
working with all of you to help our students redtodir maximum
potential.

Sincerely,
Lou Tirsch, Principal

WEST STREET SCHOOL
Our educational responsibility for 300 studémtsreschool to
grade 3 is to provide the children with lifelongillsk and
knowledge in reading, language arts, math, sciesoeijal
studies, art, music, physical education, libramyl @omputer
skills. We provide the foundation upon which thedsnts’
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education grows. Our dedicated, highly qualifiedt] aertified
teachers and staff work collaboratively within guofessional
learning community so that our Granby students lmacome
positive and productive citizens.

We had a few changes in staff assignments and meldoew
staff members in September. Staff who changed ras®igts
included Mrs. Gilda Sanchez, now teaching secoadegrMrs.
Lisa White, now our kindergarten SPED and ELL teachirs.
Caroline Bohnet, now our kindergarten/first grade
paraprofessional; and Mrs. Lisa Smigiel, now teagiE in our
school as well as in East Meadow School. Ms. Tagn¥érg
joined our staff as preschool teacher when Mrsa&ihoads
left our district. Mrs. Jessica Regan joined daffas the ABA
teacher and Mrs. Jodi Pfeifer joined our staff as o
behavior/autism consultant when Ms. Gayle Alexane#mour
district. Mrs. Maureen Lempke and Mrs. Michelle lsaw joined
our staff as paraprofessionals. Ms. Sheena Wehon@aef our
ELL teachers until Mrs. Jamie Lewinski returned nfrca
maternity leave.

In order to monitor our students’ reading skill help us reach
one of ourNo Child Left Behindyoals that all children are
proficient in reading by grade three on their regdViICAS test,
we used several formative assessment tools. Thbydied the
D.I.B.E.L.S. (D/namic_hdicators of Bsic Early Literacy ills),
G.R.AD.E. (Goup Reading _Assessment and i&nostic
Evaluation), and the Benchmark Assessment Systdrankis to
the generosity of the Granby PTO, all of our teasiave now
received professional training to administer then&wgnark
Assessment System. These assessments providacherewith
data to determine the reading needs of studergsleot students
who need additional instructional support, and tovjgle the
necessary instruction so that all students wilehedequate skills
for reading comprehension by the end of third gr&&krause
there is a strong correlation between reading aitohgy we also
assess the students’ writing two times a year.

Our Title I, RTI (Response to Intervention),daBpecial
Education programs continue to provide quality acaid
support for students with educational needs. Masicé Gould
and Mrs. Kathy Beresky provided quality readingamental
instruction for Title | students and students under RTI
program with assistance from our paraprofessiondisare also
fortunate to have volunteers that routinely aggiststudents and
staff during the year.

The Western Massachusetts Masonic Learning eCent
Foundation continued to support the training ofumbéer
teachers from Granby and surrounding communiti#eeirton-
Gillingham approach of clinical reading remediationstudents
with dyslexia at West Street School. Mrs. CheryitSland Ms.
Heidi Poulin became the Initial Level Trainers ira@by. There
are several students from each of our district slshwho were
identified and received individual Orten-Gillinghd@ssons this
year, and our students benefit in their classrofooms the many
WSS teachers who have been trained and used mémy OfG.
techniques in their classrooms. Our spelling pnogis also
0.G.-based.

In addition to the English Language Arts MCASttgiven to
the grade three students in the spring, gradedgsts also took
the Mathematics MCAS test. We continued to usaufiaated



Pearson/Scott-Foresmamvestigationsprogram for all of our
students in kindergarten through grade 3 to devbldpecessary
understanding of math needed to succeed now datlinre math
instruction. As a result, all subgroups of ourdigrade students
made annual yearly progress. These results metdidgrade
student performance and are useful to West StmegtEast
Meadow staff for diagnostic implementation.

Our students learned the importance and benefgs/fg to
others that are not as fortunate as they are throunglraising for
others. We raised funds f&oins for Kids(supporting Granby
families during the holidays), American Heart Adation,
Cystic Fibrosis Foundation, Juvenile Diabetes, ShdJude’s
Children’s Research Hospital. Special thanks tostudents’
parents who assisted with this life lesson of gjia others in
need.

The A.S.A.P.(&er School Activity Program) continued to be
a success with hundreds of students participartitigs assorted
activities offered due to willing activity leadeand enthusiastic
students and parents. Mrs. Rose Cupak, our A.Scadpdinator
for the program, worked tirelessly to provide timahcially self-
supported 4-afternoons-a-week program in threésesduring
the school year. The program helped to expandghertunities
for academic and social growth for our studentS.A.P. is
dependent on willing activity leaders and we hopeat t
community members will continue to share their hebland
skills with our students.

Our students would not have the many educdtexperiences
within and beyond the classroom without the suppdrthe
Granby PTO. Field trips took place to Magic Wirysterfly
Conservatory, Springfield Symphony Hall, Springli@cience
Museum, Sturbridge Village, and Amelia Park Chitdse
Museum. The PTO also provided funds for assemldgnams
and provided activities for our students includinkjndergarten
play date in August, “Bingo for Books”, Family Fuxight
Dance, and an ice cream social that were well @grand
enjoyed by all.

Our 2011-2012 West Street School Council meminetude
Mrs. Pam McCauley, principal and co-chair; Mr. fu&mith,
parent and co-chair; Mrs. Lori Toth, parent andestecy; Mrs.
Gilda Sanchez, teacher; Mrs. Colleen Lapointe,itegdvirs.
Melanie White, parent; and Mrs. Cheryl Fernandemjraunity
representative. The School Council meets monthlglisouss
school issues and develop our school improvemaint fiolr the
following school year.

We continue to value and appreciate the suppbrthe
community and parents as partners in the educatfothe
children of Granby. Thank you.

Respectfully submitted,
Pam McCauley, Principal

CLASS OF 2011
Bernadette Marie Archambault Samuel Manuel Lopes
Alan Alexander Ash ¥ Nicole Kristin Lowe
Andrew Joseph Balboni Cody Michael Lukasik ¥
Kaitlyn Marie Barrick ¥ Adam Nathaniel Majka ¥
Kathleen Billie Batchelor Jonathan Michael Major
Molly Lynn Blais Carmen Lindsey Marino ¥
Katelyn Joy Brown Nathaniel Albin Masse

Deborah Lee Mercier
Jeffrey Donald Methot
Brendan Mark Monaco ¥
Kerr Wallace Monroe
Francis James-leonard Mullen
Jillian Sarah Nugent
Jesse Lee O'Donnell &
Dylan James O’Donnell ¥
William David Os
Marguerite Catherine O’'Shea ¥
Lauren Alicia Pandora
Danielle Rae Paternosto
Stephanie Ann Pelland ¥
Brittany Anne Phoenix
Taylor Michael Pronowicz
Joshua David Prouser
Mackenzie Charles Ransfo¥
Samantha Mary Reid
Michelle Katherine Richards
Erin Chantel Rideout
Aislinn Joanille Galloway Rebecca Viola Robert
Kaitlyn Marie Goff ¥ Steven Michael Roy
Zachary Michael Gosciminski  Ashley Marie Sapouckey
Corey Tanner Goulet Saran Ann Sapouckey
Adam Benjamin Greenberg ¥  Clinton Francis Sapowsky
Amanda Rhea Giriffin Danielle Marie Scott ¥
Emma Rose Hartley ¥ Alexzandrea Leanne Sears
Jake Christopher Hartling Sean Michael Philip Sheridah
Destiny Marie Hernandez Aaron Joseph Smigiel
Brett Tyler Hickey Andrew Joseph Staryarsky
Corinne Elizabeth Hinkley lan Garrick Stock
Kelley Jean Ingraham Tanya Marie Tauscher
Jonathan David Jedziniak Eric Paul Teall
Taylor Michelle Johnson Jacob Wayne Tetrault ¥
Jennifer Lynne Kimball Elizabeth Anne Tkacz
Yekaterina Vasil'yevna Thaddeus Michael Trybus
Konyreva
Jason Michael Labrie ¥
Cody Joseph LeBreton ¥
Leah Anne Lemay ¥ Allison Marie Watkins
Amber Leigh Levesque Matthew Robert Whitacre
Alexis Cynthia Lloyd-Gemme Emily Marie Williams ¥
¥ Indicates National Honor Society Members
T Valedictorian ¢ Salutatorian

Louis Thomas Capone
Zakery Joseph Cloutier
Stefano Colacci

Stephen Raymond Comeau
Dylan Thomas Connolly
Luke Daniel Cote ¥

Michael Gustaaf Cupak
Brian Henry Danehey ¥
Rebecca Elizabeth Danehey
Troy Davis

Mathew James Delp
Michelle Angela DePino ¥
Dylan David Donahue

Paul Robert Donais ¥
Hailey Danielle DuBois
Samantha Lee Ducharme
Samantha Jane Edge

Eric Joseph Ellis

Cody Christopher Ferro
Patrick Ryan Fugler

Raleigh Austin Venne
Cassie Mae Warren

PUPIL SERVICES DEPARTMENT

The Pupil Services Department of the Granbyi®e@ezhools,
under the supervision of the Director of Pupil =9, is
responsible for special education programs andcssEnglish
Language Learner programs, and for monitoring dategartment
compliance with various civil rights policies; thiscludes
providing in-services regarding the school’s sekaghssment and
civil rights policies, as well as addressing corimita The Pupil
Services Department also processes applicatiot®foe school
students, serves as a liaison for homeless stydemssees the
preschool programs and directs the activities ®3bhool Nurse
Leader. The Pupil Services Department also prepacesversees
the grants for the school department.




Special Education programs and services aponsle for
providing educational services to students who eepee
academic difficulty because of a disability consgtof a
developmental delay, or an intellectual, sensogyraiogical,
emotional, communication, physical, specific leagnor health
impairment, or any combination of the aforementibr@&hildren
ages three to twenty-one are eligible for spedatation services.
In addition to providing for the academic needscbfldren
identified as having a disability, the program pdeg related
services to assist students in achieving acaderogess who are
placed both in the district and in out of distpacements. These
services consist of, but are not limited to, psyotical services,
counseling for school-related issues, occupatibeshpy, physical
therapy, vision and mobility training, and speeiguage therapy.
Students with special needs are provided educ&enaces in a
variety of settings ranging from Full inclusion the regular
classroom to out-of-district placements. As of ®@etol, 2011,
17.2% of the student population was on an IndiVitigacational
Program.

Another focus of the department is to assigtesits who enter
our school system and are not able to participatied programs
offered because they have not acquired a workiog/leuge of the
English language. There are currently fifteen gttgleeceiving
English language learner support.

The school district provided extended schoal wervices for
special education student’s preK-12 to preventtankial loss of
previously learned skills and/or substantial diffig in relearning
skills.

This past school year Granby Public Schooldicoed to
partner with the Western Massachusetts Childre®arhing
Center to sponsor a teacher training/after schatdring
program. The curriculum that was used as the li@ststoring
and tutor training at all Children’s Learning Castevas based
on the Orton-Gillingham Approach. Fifteen studemtgh
dyslexia and significant reading disabilities aegnly provided
before or after school tutoring using the OrtonliGiham
approach. The tutoring will be offered free of deas part of a
teacher training program.The school district alsined the
Collaborative for Educational Services; formallyokn as
Hampshire Educational Collaborative, this past yeHne
Collaborative for Educational Services offers ataeffective
approach to providing both special education ses/io schools
and professional development.

The Granby Public School's preschool is an grated
program. This is a tuition-based program. Tuitiaprpents, grants
and local funds are used to support the program.

This past year the Pupil Services Office preedsseventeen
home school applications for students ranging fgrade two
through grade eleven. In addition, there were @iligdren who
were identified as homeless in Granby during thet paar that
received services under McKinney-Vento.

This past year, the schools secured $677,234 @titlement
and competitive grants. These funds are used taneehand
support the educational programs offered to thédm of
Granby. Some of the programs that are supportedragts
include tuitions, after school programs, studetitheservices,
the purchasing of technology, professional devetagrior staff,
and special education services. The acquisitignasfts is a very
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important component in providing the best education
opportunities to all children who attend the Graribyblic
Schools.
Respectfully submitted,
Marisa A. McCarthy, Director of Pupil Services

HEALTH SERVICES

The Registered Nurses of the Granby School Distaintinue
to provide comprehensive health services to battiestts and
staff throughout the school day. These servicegad@mom first
aid, health and illness assessment, nursing tredgtinehavioral
health issues, and medication administration. Tisgict wide
health curriculum was aligned with the Massachas8tate
Frameworks and passed by School Committee in ttiegspf
2011. The health curriculum has been implementéhimthe
classrooms by the nurse leader in grades kindemyadtand the
physical education teacher in grades 4-6.

The nurses continue to screen students fooryidiearing,
height, weight, body mass index, and postural sings as
mandated by the Department of Public Health. Theesmwork
closely with the food services department in otderontinue to
offer nutritious lunches and encourage studentatdchealthy.
Carbohydrate counting has continued to be a negessithe
number of students with diabetes has increasedlo@grast few
years.

On a daily basis, the nurses keep detailedrdsoof all the
health care services provided to each individuak Services
may involve medication administration, blood preesthecks,
nebulizer treatments, blood glucose monitoring, ngsli
application, eye irrigation, wound care, and thevpntion and
education of communicable diseases. We also hadferss with
life threatening allergies that require epinephrifgpen training
is provided to all staff in the Granby school systevery
September.

In response to the new concussion law that eohse
Massachusetts, the school nurses have taken tivee@durses
in head injuries and have become certified in racigg signs
and symptoms of concussion and treatment. The @rianblic
Schools Head Injury Policy is in the process ohgepproved
by the School Committee.

In collaboration with the Granby Police Depaetm) all three
schools have done “lockdown” drills under the guiciaof the
police department, school resource officer, priatipnd nurse
leader. The nurses continue their collaboratioh #ie Granby
Fire Department/Granby Emergency Medical Servicesgards
to the maintenance of the four Automated Exterreditidillators
throughout the three schools.

In the spring of 2011, the Granby Jr./Sr. Higihool students
in grades 8, 10 and 12 participated in a Prevenieeds
Assessment Survey sponsored by the Strategic Rtahmiiiative
for Families and Youth. This survey looked at skl protective
factors among the students and will be given ewedner year.
The data collected from these surveys will helpdistrict look
at the likelihood of academic success, school digEubstance
abuse, violence, and delinquency among youth. Singey will
also help the district to look at implementation \@frious
programs and curriculum that will increase our std’
protective factors while reducing the elevated faitors.




Please visit the school nurse/nurse leaderiosedf the
Granby Public Schools website at www.granbyschoalerg.
The overall goal of the Granby Public School He&l#nvices is
to continue to work diligently to provide a healtpd safe
environment for all students and staff. Thank you the
continued community support.

Respectfully Submitted,
Karen Szlosek, RN, BSN, NCSN, Granbyddl.eader

SCHOOL FOOD SERVICE

As your Chartwells’ Food Service Director, | gheased to
present the 2011 School Food Service Departmenttrépthe
Town of Granby.

We finished the 2010-2011 school year in goiodricial
shape. The Granby/Chartwells’ food service progsaw an
increase of 3,000 total meals over the 2009-20h0cyear.
Student participation continued to increase diledeariety and
quality of our nutritious meals as well as ourridéy customer
service. During the 2010-2011 school year, we wirkegy hard
to make high quality nutritious meals to serve ¢hédren of
Granby. Every day we are committed to providingeagvalue
to your family.

Chartwells started the 2011-2012 school yetr atir Simply
Good Fresh & Local campaign which significantlyrieased the
amounts of locally/regionally grown fruits and vegd®es that are
served to the Granby students. Chartwells is cotadito
purchasing local produce throughout the school gadmot just
in the fall season. From November-March, we wilpbechasing
locally-grown produce that is processed and froaérthe

Franklin County Community Development Corporation

(FCCDCQC), for year-round use. Chartwells’ K-12 ismeajor
partner and one of the organizers of this initetiv expand the
local produce that is served in its’ schools thioug the year.
Our efforts to encourage good nutrition and purehasally
were highlighted in the fall issue of Pioneer VallHealth
Magazine, published by the Daily Hampshire Gazéttes year's
National Nutrition Month promotion will have a Myd&e theme
called “Get Your Plate in Shape.” The “Get YourtPia Shape”
activities and events for National Nutrition Monthll be the
March component for Chartwells’ year-long Simply déo
campaign.

We have also participated in the Health Faiaswere held at
the Jr./Sr. High School last Spring and this Rk were able to
set up booths that promoted healthy diets, actigstyles, and
highlighted our healthy menu with samples of wigpkens, fresh
veggies, and legumes (beans). The students enfbgexhacks
and nutrition handouts. They also liked asking &li3tern,
Chartwells Registered Dietitian, nutrition and lleauestions
during the spring health fair.

Chartwells encourages overall good nutrition dt of our
customers. Our onsite management teams, with {gosuof
Chartwells’ registered dietitians, provide the soahd technical
assistance needed for our school menus to meesttlu

HealthierUS Schools Challenge nutritional guidelines. The

HealthierUS School Challenge nationally recognszémols for:
1) serving school lunches that reflect the Dietawydelines for
Americans; 2) restricting the availability of fooalsd beverages
at school to those that meet the healthier guidslof lower fat,

added sugars, and sodium; 3) offering nutritioncation to
students to learn to make healthier choices; angrayiding
physical education and opportunities for studenkbetphysically
active during the school day.

Each of the Granby schools has been followirggé strict
guidelines and is currently being evaluated fofifiesition as an
award-winning school by the U.S. Department of Agiture’s
voluntary Healthier US School Challenge. This Ghadie
nationally recognizes schools at the Bronze, SilGold, or
Gold of Distinction Award levels. We are aiming fbe Gold
Award at West Street, East Meadow, and Granbysir.High
School.

Our food service staff has been crucial in enpénting and
maintaining the positive changes in nutrition, e&yj
presentation, freshness, customer service, andsptrace. Over
half of our associates are town residents withdcéii in the
school system. All of our staff shares Chartweltshmitment to
offering a food service program that provides thesliest,
highest quality, nutritious meals and the bestiserto the
students and families of the Granby schools.

| continue to work with the Chartwells’ regidisapport team
to provide monthly trainings to all of our emplogéa order to
provide a better program. Past training topics hackided:
nutrition, sanitation, food safety, customer sezyidood
presentation, culinary techniques, cash handliracquures,
point of sale system training, and recycling andhposting
procedures.

It will be my pleasure to continue the positiedationship
between Chartwells and the Granby School System.

To learn more about Chartwells, visit our websat
www.eatlearnlive.comEat. Learn. Live. Our single-minded
commitment is to provide the food and nutritionttfeels your
students to succeed in their education, layinddtmedation for a
long, healthy life. For menus and nutrition infotioa, please
visit the Granby Schools’ Nutrition Program webpage
http://www.granbyschoolsma.org/pages/GranbyPublicSts/School
Nutrition_Program

Sincerely,
Andrew P. Stratton, Director of Dinigrvices
Chartwells Food Service, Granby ubthools

GRANBY PUBLIC SCHOOLS
CHARTWELLS FOOD SERVICE ASSOCIATES
Andrew Stratton, Director of DiningrSices
Rose Cupak, Food Service Upraid/Bookkeeper
JR. /SR. HIGH SCHOOL
Lisa O’Brien, Kitchen Manager
Kenneth Goudreau, Cook
Arline Wilson, Food Service Worker
Samantha Carriveau,
Linda Duquette, Food Service Worker
Gisele Chalifoux, Food Service Worker
WEST STREET SCHOOL
Mary Davis, Lead Food Service Worker
Jennifer Clark, Food Service Work
EAST MEADOW SCHOOL
Kristin Kwisnek, Lead Food Servitorker
Deborah Boisjolie, Food Service Worker

Food Service Worker



SCHOOL TECHNOLOGY

| am pleased to present my Fifteenth annual s¢hobhology
report to the townspeople of Granby.

The use of technology is a critical necessity the daily
operation of the schools. In order for a schoolfuffill it
educational and administrative obligations, tecbggl is
constantly being used.

Almost every administrative duty requires thge uof a
computer, the internet, specialized software, ootlzar
technology. Procedures such as payroll procesaowpunting,
budgeting, student record keeping, data processing, the
submission of electronic reports, etc. all requine use of
computers, software and the internet. Althoughehmecedures
were accomplished in the past without these tedyies, that is
no longer an option. Over the years, the amourdaté that
schools are required to process and maintain hagased
drastically making it impossible to perform theaskis without
computers. More importantly, state regulations neguire this
data to be submitted in an electronic format complyith very
specific guidelines. In order to comply, the sclsomlust use
computers systems that adhere to these standadsyEar, the
state imposes more stringent guidelines on howashoust
maintain and submit their electronic records makihgse
procedures more complex.

Since the state uses this data to computentioiat of state
aide the schools will receive, it is very import#rdt the schools
submit all the data in the format required by ttages Failure to
do so may cause the school to receive less mooeytfre state.
In addition, the state also uses this data to owmer if the
schools have complied with other federal and gjatdelines.
Thus, it is imperative that the school departmeavehaccess to
the necessary computer hardware and software $ahbse
important obligations are satisfied in an accuiate timely
manner.

Technology also has a very important role & ¢lassroom.
Skills on proper computer use, software applicati@nd web-
based tools, etc. are taught so that studentsrepaed for the
demands of a digital world. Colleges and employers expect
students to have these skills upon graduation fiimi school.
Thus, a comprehensive technology curriculum is s&gy to
help students learn these essential skills. Inrotdedo this,
modern computers and software are required.

The most significant change in recent yearthés use of
technology to teach other classes such as readiatf), and
history, etc. Many curriculums today require acdesspecial
software and/or the internet. Thus, teachers amests need
access to computer labs, digital projectors, aadrternet, etc.
to fully participate in their classes. In some caseparticular
course is so reliant on access to computers thatdirse could
not be taught without access to a computer lab tbero
hardware/software, etc. Therefore, it is criti¢adttthe schools
provide the necessary computer equipment and s@ftsaathat
each student can fully participate in all the lé&agrexperiences
of each course with the ultimate goal of acquithmgtechnology
skills required for college and employment.

In order to provide students with the technpl@sources they
need, the Granby Public Schools tries to updateecmhdition

its computers and network as needed for its instmal needs.
Due to budget limitations, all of the computersanfxed by the
Granby Public Schools over the last year were domatfrom
other government entities such as the militaryefatlagencies,
and private businesses. In the summer of 2011, thare100
classroom computers were replaced with refurbisio@cputers
that were donated to the schools. This included ttital
refurbishing of two computer labs, at the GranhySk High
School, all of the classroom computers at the \Steett School,
and numerous classroom computers at the East Meaddw
Granby Jr. Sr. High School. Currently, about 80% tloé
instructional computers at the Granby Jr. Sr. Kighool and the
East Meadow School are from donations. Likewiseuab0%
of the instructional computers at the West Strebb8| are from
donations. As a result of utilizing donated compsjténe Granby

Public Schools has been able to exceed the state's

recommendation of a student to computer ratio &f Fhis
would not be possible if the school departmenttogolirchase
all of its computers. As a result, the use of dediabmputers has
allowed the schools to offer more technology tetislents while
saving a significant amount of money.

In its effort to provide students with the biesthnology tools,
the Granby Public Schools will continue to improits
instructional technologies so that students willchaccess to the
learning experiences necessary for success ingeolend
employment.

Respectfully yours,
David Lukaskiewicz, Technology Coordinator

ENROLLMENT
OCTOBER 1, 2011

K 57
1 56
2 68
3 51
4 68
5 66
6 76
7 84
8 82
9 67
10 74
11 81
12 79
Total 909
Pre-K 31
School Choice 139
Home Schooled 17
Pathfinder 16
Out of District 41
Private 54



SCHOOL STAFF
December 31, 2011
SUPERINTENDENT OF SCHOOLS
*Retired/resigned
Isabelina Rodriguez, Ed. D.,
*Patricia A. Stevens, B.A., M.Ed.,
Superintendent's Office:

Superintent

Superintendent

Lynne Cote Administrative Assistant
Kathleen J. Harrop Administrative Assistant
Mary Houle Payroll Supervisor

David Lukaskiewicz, B.S., M.B.A. Technology Cdarator
Marisa McCarthy, B.S., CAGS Director of HUpérvices
Andrew Paquette, M. Acct. MBADirector of Businesadnce
WEST STREET SCHOOL
GRADES K-3
*Retired/resigned
OLeave of AbsencéfLong Term Substitute

Pamela McCauley, B.A., M.Ed., CAGS Printipa2003
Ruth A. Griffin Administrative gsistant 1982
*Gayle Alexander, B.A. SPED - SpeciakNe 2005

Lena Anderson nth Monitor 2011
Leslie Baran, B.S. Raicdiessional 2010
Deborah A. Barthelette, B.S. Grade 2 1998

Kathleen M. Beresky, B.S., M.Ed. Reading Teache9841
Caroline Bohnet Paodpssional 2008
Cheryl T. Boisselle, M.A

Part-Time Speech-Language Pathologist Pre-Schocl299

Kevin Brown, M.Ed. Grade 3 2004
Paula Burke, B.A Grade 3 2004
Lisa Bustamante Peofgssional 1999
Jennifer Chauvin, B.A. Grade1 2003
Paula Cole, B.S., M.Ed. Grade 2 1992
Deb Couture unch Monitor 2011

Cheryl Curtis, B.A., M. S. Ed., Special Ed. Grade 1995

*Cecille Deeche Lunch Room 2009
Cheryl Denette Grade 3 1995
Mark Dufault Custodian 1995
Michele Fleury COTA 2009
Richard Florence Custodian 2003
Virginia Gionet Kindergarten Paraprofessio 1995
Kathy Goos, B.A.-Fine Arts, M.S. Art Ed. Art4-62000
Janice Gould, B.S., M.S. Title | Readin@dleer 2001
Rebecca Goulet, MSW Sociarkér 2006

Heather Hackett,
Christine Jarrett

Speech- Language Pathgilog?006
Phys. Ed. K-3 2004

Lori Jewett, B.S. Librarian K-6 2001
April Johnson, B.S., M.Ed. Gradel 1994
Laurie Kratzer Barofessional 2006
Michelle D. Kwasney, M.S. Ed rK-3 1995

Robbin A. LaMorder Kindergarten Paraprofessional987

Colleen M. Lapointe, B.A., M.Ed. rade 1 1995
Maureen Lempke Paofgssional 2009
Jamie Lewinski, M. Ed. ELL 2009

Carolyn McBride, B.S., M.ED, CAGS
School Psychologist 1998

Kara McMahon, B.A., Ed. M. Grade 2 2005
Sara McNutt, B.A. @eal SPED 2005
Jeannine Milos, B.A., M. Ed. GradePED 1990
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Kristen J. Naglieri, B.A. Ed., B.S. Psychology, M.E

Computer1998
Gail M. Ouimet, M.S., M.Ed. Grade K 1996
Carol Piskorski r@arofessional 1997
Jodi Pfeiffer Inslan Facilitator 2011

*Heidi Poulin, MA/CCC-SLP

Speech & Langu&gades 2-12 2000
Jessica Regan, B.A. ABA Teacher 2011
*Susan Rhoads, B.S., M.Ed. re-8chool 1994
Susan Saletnik, B.A., P.T. Physical Therapy ®ervi 1999

Gilda Sanchez, Grade 2 2006
Lisa Smigiel, B.S., Ed. PlogdiEd. K-6 1997
Christine Stirlacci, O.Grades K-12 1999

Karen Szlosek, RN, BSN, NCSN Nurse Leader/Nurse 0120
Barbara A. Tetrault, AA. Parapssienal 1987
Thomas A. Walz, B.S. Music K-6 1996
Tara Weinberg, B. A. Integrated Pre-K Teach 2011
Debra Werenski, B. S. N. Part-time Schoaidé 2009
Maura Whalen, B.A. SPED Kindatgn
Special Needs 2002
Spec. Ed. K Teacher/ESL Teath 2008
EAST MEADOW SCHOOL
GRADES 4-6
*Retired/resigned
OLeave of AbsenceflLong Term Substitute

Lisa White

Louis Tirsch, B.A., M. Ed. Principal 2011
*James J. Pietras, B.A., M.Ed. Principal 1973
Ann Marie Sapowsky Administrative Assistant 1999

Shelly Bishop Splebanguage 2008
Leslie Silver Breger, B.S., MBA Grade6 2001
Jennifer Champagne, B.A. Elem. Ed., M. Ed.

Grade 5 2000

Tessa Donoghue, B. A. Mustadher 2011
John Dudley Custodian 1986
James Dunleavy, B.A., M. Ed. Grade 5, SPED 2005
Patricia Esposito, B.A., M.A.T. Grade6 1998

Kristin Ezbicki, PH. D., M. Ed., B.A.
School Psychologist 2010

Alycia Gomes, B.A., M. Ed. Grade4 2006
Kathy Goos, B.A.-Fine Arts, M.S. Art Ed. Art4-6 2000
Rebecca Goulet, MSW Social Worker 2006
Patricia lllingsworth, B.A., M.Ed. Grade6 1999
Lori Jewett, B.A. LibrarianK-6 2001
Nancy W. Karmelek, B.S., M.S.Ed. Grdd 1980
Jamie Lewinski, M. Ed ELL 2009

*Carolyn McBride, B.S., M.ED, CAGS
School Psychologist 1998
Cynthia M. Milkiewicz, B.A. Grade5 974
Patricia Montgomery B.S., M.S., M.Ed. Grade 61992
Kristen J. Naglieri, B.A. Ed., B.S. Psychology, M.E
Computer/Math 1998
Grade 42005
Grade 52001
Inclosi Facilitator 2011

Elizabeth Perron, B.A., M.Ed.

*Jean Ellen Petray, B.A.

Jodi Pfeiffer, B.A.

*Heidi Poulin, MA/CCC-SLP
Speech & Languageades 2-12 2000

Tracy Ramse, M. Ed. Grade 4 2000

Jettie Regnier Reading Teacher 2007



Shellie Roule Paraprofessional2006

Anna Schmitt Custodian 2009
Lucinda Seiffert Paraprofessional2003
Pamela Sherry, B.A. @® SPED 2010

Lisa Smigiel, B.S., Ed. Physical Ed. 4-61997

Scott Taylor, B.S., MAA.T. Grade 5 1998
Dorothy Tatro Ramafessional 2002
*Kristin Tatro Part-Time Parapzesional 2006

Music K-4 1996
Nars 2006

Thomas A. Walz, B.S.
Glorianna Wholley, RN, BSN, MPA
Gregg Williams, B.A., M.A.
Instrumed Music/Band 2004
*Laura Williams, B.A., B.S. M.M. Music -Gr.5-6 260
Devin Willis, B.A. Grade 4 SPED 2008
Jim Woods, B.S., M.AT. Grade 52000
JR.-SR. HIGH SCHOOL

GRADES 7-12

*Retired/resigned
Peter Dufresne, B.A., M.A. Principal 2010
Daniel Lynch, B.A., M.A. Principal Q6
Jonathan Cavallo, B.A., M.A., CAGS Vice Principal 008
*Beatrice Paradis Administrathasistant. 2002

Marie Pontz Administrative Assigtan2004
Mark Abbott, B.A. Chem., M. Ed Science/Chemistry 020
Laura Amazeen, B.A. t Aeacher 2009
Luisa Antonucci, B.A., M.A. Math Gr.9-12 1997
Kathleen Aslanian, M. Ed. Science 020
John Berneche, A.A., B.A., M.A. Social Studie2002
Jennifer Blackburn, M.A. Eisgl 9-12 2009

Jessica Boardway, B.S. SPED Liaisord&& 2009
Nicholas Boorman, B. S. Health/Wellness/Phys./EAD0
Rosalie Boutin, B.A., MA. French 2001
*Mary Browne, B.A. SPEDGr.8 2001
Christina Brownell, B.A., MLIA
Libraridedia Specialist 2006
Barbara Bys, B.S., B.A.,, M.A.  Social Studies© 1997
Heather Comtois, B.A. English 2006
Sean Condon, B.A. English Gr.7 2003
Geoffrey Desautels, B.A., M.A.
pegial Ed. Gr. 11-12 1998
Science Gr.7 2000
Social Studies Gr. 8 989
Maintenance Tech. 2002
@aan H.S. 2001
English &2 1997

Cynthia Dorman, B.S.
Todd Dorman, B.A.
Robert Dudley
Steven Dudrick
Jessica Funk, B.A., M.A.
*Ruth Garbett, B.A., M.S., Ed. D.
School Pyschologist/Ajustment Caelor 1993
Joanne Gravino tluMonitor 2011
*Dori Gaulin, B.A. High School Math 260
Susan Hauschild, B.S., M.Ed. Special Ed. Gr29-1986
Clayton Hennessy, B.A., M.B.A.
Busisdsch. Jr./Sr. H.S. 2001
Sarah Herlihy, B.S., M.S.
Guidance CalosGr. 7 12 1996
Math Gr. 9-12 1997
Wellness/Nutritio 1994
Physical Ed 2009

Paul Holden, B.S.

Eric Jarry, B.S., M.S.

Shanda Kogut, B. S.
Charlene Korza, B.A., M.S.W.
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SociabwKer Jr./Sr. H.S. 2001
Math Gr.8 2002
Foreign Language®0@
Paraprofessional 2005
English 2006
Math Gr.9-12 2001

Nasithy Kry, B.A.
Cindy Kwajewski-Sousa, B.A.
Lauri Anne Laroche
William Lecuyer, B.A.
Rebecca Lewison, B.S.
Amy Mahaney, B.A. English, M. Ed.

Guidance Couos@r. 7 —12 2004

Donna Mason, B.A. English 2003
Tracy K. Mayo, B.S., B.A., M.Ed. Science Gr. 8996
Emily Murphy, B.A. SPED 2010

Carol Murray-Trotman, B.S., MA, CCC-SLP
Speech/LanguBgéhologist 2003

Cheryl Nickl, B.S., M.Ed. Grade 7 Math 2006
Mark Normand Custodian 1995
Eric Newman, B.A. Science 2010
Jodi Pfeiffer, B.A. Inclusié-acilitator 2011
*Heidi Poulin, MA/CCC-SLP

Speech & Languagades 2-12 2000
Norman Racine, B.A. History 2000

Karen Ranen, B.S., M.S. Nurse &00
Cathy M. Richard, B.S. Special Ed. G 1997
Teresa Rideout, A A. Paraprofession4b98

Bridget Roy reprofessional 2006
Kenneth Scully Maintenance Director 1997
Michael Siano Paraprofessional 2002

Chapman T. Smith, B.A., M.Ed. Special Ed. Gr. 9 -11979
Elisabeth Sowa, B. A. Spanish 2009
Elisabeth Stapert, B.F.A. AfSr. H.S. 2001
Michael Stapert, B.A. Grade 8 Social Studies 0520
Mary Stone, CNA Paraprofessional 2002
Suzanne Sugrue Parfapsional 2006
Linda Tease Administrative Assistant Guickan 1993
Kyle Thibeault, B.S. Phy. Ed.  Physical Edumati 2007
Joan Vohl Hamilton, B.S., MED English Gr. 8002
Virginia Weiner Paraprofessional 2001
Christian Whittaker, B.S. Human Services, M. Ed.
Life Skills/Pre-Voke 2007

Greg Williams, B.A., M.A.

Instreintal Music/Band 2004
lan Williamson, B.S. Biology Scienc007
Laura Wosko, B. S. SPED 2009

PATHFINDER REGIONAL VOCATIONAL

TECHNICAL HIGH SCHOOL DISTRICT
ANNUAL REPORT 2011

The Pathfinder Regional Vocational TechnicagtiSchool
District Committee presents this report to thezeitis of the
District. At the November 2010 state election, imbents
Michael Cavanaugh (Palmer) and Barbara Ray (Wage ve-
elected. Having previously been appointed to fdcancies,
William E. Johnson (Granby), Lorraine Alves (Beldiogvn),
and Andrew Jaffee (Monson) were elected to four-yeans.
Voters also chose Julie Quink who succeeds Rohgri® from
Hardwick. In Pathfinder's newest town of OakhansgL.tarbard
was appointed to serve through the November 204&ieh.
Michael Cavanaugh and David Droz, both of Palmeit, w
continue as chairman and vice-chairman, respegtivel




CURRICULUM

Pathfinder students have continued to demdestra
improvement in their performance and achievementttan
MCAS tests. The percentage of Pathfinder studentig in the
Advanced and Proficient range in all 3 areas—Ehghdath,
and Science has shown steady progress over théopagears.
The percentage of students scoring in the Advanzed
Proficient range in English has risen from 52%002to 72% in
2011. The improvement in Math (67%-69% and Sci¢A6éo-
62%) was also positive. .This improvement has asalted in
the school being judged as making Adequate Yeabgiess
(AYP) for all four student subgroups (Aggregate &mkcial
Populations for both English and Math). This représ a very
positive improvement from last year, when the disiid not
make AYP in 3 of the 4 categories.

Pathfinder is making progress in its efforirtcrease the rigor
of the academic offerings for students. The intiin of an
honors curriculum for all academic areas begamdutie 2009-
2010 school year with honors-level courses beirfgred in
English, Mathematics, Science, History, and Spafasminth
grade students. During 2011, the English, Mathes)a&cience,
and Spanish programs added honors-level classedefeenth
grade.

To further strengthen the reading program, fitetér
introducedSystem 44 This program is similar tRkead 180
(installed last year) in its intensive approachthe study of
reading for students who are reading below gradel iwhen
they enter Pathfinder. Incoming ninth grade sttslemith
reading deficiencies as identified by standarditsting are
assigned to one of two levels of tRead 18Qprogram as an
alternative to ninth grade English. T8gstem 44omponent is
aimed at students whose reading level is at thetéirthird grade
level. This program has shown impressive resultdistricts
throughout the country; students have been aldlkedw gains of
up to three years’ improvement in the reading leftelr just one
year in the program.

The school’s affiliations with area hospitatelahealth care
facilities continued to provide positive learningperiences for
the students, and the expansion of the prograrproagn to be
very successful.

MUNICIPAL AND COMMUNITY PROJECTS
® Automotive technology students performed mainteran
services on the Palmer D.A.R.E. cruiser.
® Auto Collision Technology students and their instors
continued to organize and run the annual PathfidderShow.
This event is held on Pathfinder grounds and bengfeSkills
USAprogram at Pathfinder.
® Auto reconditioning students continued to proadevices for
police, highway, fire and water districts in membmsns.
® Building Services students continued to providgutar
maintenance services at Pathfinder.
® Cosmetology students have been going to the Hamgho
House in Ware on a monthly basis to provide a “Bpg” for
residents. Students gave haircuts, manicures ateldshair.
They provided the same services on occasion aP#imer
Senior Center.
® Culinary Arts students continued to prepare amdesmeals
for the “Elderly Lunch Program” at Pathfinder. Ingttors and
students continued to provide food and serviceddoal and
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civic groups in the Pathfinder Tea Room.

® Electrical students completed a major project aalipag
Regional High School in Warren.

® Electronics Technology students and instructoosigwith
school staff hosted the “F.I.R.S.T.” robotics stettampionship
for the 4" consecutive year.

® Students and staff from the culinary program &sdishe
Monson tornado relief effort by preparing sandwihend
serving people helping with the cleanup effortund.

Nineteen students participated in the schoGb®perative
Education Program, which provides opportunities aid,
career-related johis lieu of attending their vocational classes.
In this real work environment, the students enhdniteeir
technical skills, developed interpersonal skilte] @xperienced
valuable lessons in maintaining a balance withrtpersonal
lives, school academics, and their jobs. Co-opicoes to be an
excellent pathway to full-time employment.

Placing students in the current economy has b@ballenge.
Nevertheless, the school is committed to providinglents with
this invaluable opportunity and intends to worksaly with area
businesses to expand the program.

STUDENT BODY

Pathfinder's enroliment as of October 1, 20dthléd 658

students, including the following numbers from memtowns:
Belchertown 107; Granby 16; Hardwick 21; Monson B2w
Braintree 12; Oakham 16; Palmer 198; Ware 88; and & 52.
The remaining students were residents of out-sifidi
communities, the largest number of students confiog
Ludlow (28) and West Brookfield (10) respectivelyhe 658
figure in October represents an increase of 23estisdoverall
from the number reported on October 1, 2010.

The Guidance Office—which also serves as thmi8sions
Office—once again received far more applicationstlie 180
ninth grade openings than the school could accorateod
Transfer opportunities into the t@r 11" grades were also very
limited. Consequently, the school experienced aogiear of
waiting lists for each grade.

Parents of students seeking to learn more dbathifinder or
to visit the school had a variety of options avaato them
throughout the year. In October and November, Retéf's
guidance counselors visited the 8th graders immmber towns
to provide an in-depth presentation about Pathfisddferings
and the application process. In late Novemberyaniag Open
House event was held for 5th-8th graders and gants. The
event featured a free dinner and a tour of thditiadncluding a
visit to technical areas of interest.

In addition to the fall events, each winter §thders who are
interested are invited to participate in a fielg twith their
school counselor to visit Pathfinder and get d-fiend look at
technical programs, facilities, and to interact hwiturrent
students. This visit is a great opportunity for #tadents to
experience a typical day at Pathfinder. This gdarger number
of students participated in these tours than teeipus year. The
summer Youth Enrichment Program continued to dtfieage
numbers of enthusiastic participants. For studantb parents
with Internet access, Pathfinder's newly designeebsite
(www.pathfindertech.ongprovides detailed information about
our academic and technical programs, sports, anabexricular
activities, as well as the application process.copy of the




application can be downloaded and printed.

The Pathfinder Chapter of the National TecHnldanor
Society inducted a deserving group of new andiagistembers
in an impressive ceremony. To qualify, studentstnhase a
cumulative G.P.A. of 3.5 or above and exhibit thelgies of
skill, honesty, service, responsibility, scholapshtitizenship,
and leadership. The induction ceremony is heldityspring so
that senior inductees can include this recognitancollege,
scholarship, and work applications. The Chaptetiocoed the
practice of inviting as guests underclass studemshad a grade
point average of 3.0 or higher and who demonstrptedntial
for induction into the Society.

Pathfinder's Renaissance Program continued gowgll
received by staff and students alike. A faculty oattee chaired
by Judy Mercier oversees this popular initiativacktrimester,
the program recognizes and rewards students faleata and
vocational accomplishments. Students who earnhoglors are
eligible for a “Gold Card;” students earning honoeseive a
“Silver Card;” and students who have made noticeabl
improvements are awarded “Most Improved Cards.t&bis
who have perfect attendance for the year are digible for
Renaissance recognition. Each level of card conitksite’ own
perks and rewards ranging from homework passedre®
admission to school dances, to discounts at lagsihlbsses. In
addition, each trimester Renaissance studentyafilmtickets
toward the end- of- the- year drawing for prizdee limusic
systems and gift cards. The Renaissance Prograopsorted
through fundraising efforts, assistance from thenost
committee, as well as generous donations from logsinesses.
Recently, many faculty members have become involed
providing classroom incentives and rewards for i¥saace card
holders.

At the twenty-fourth Annual “Outstanding Vocatal-
Technical Student” awards dinner
Massachusetts Association of Vocational Administst
(MAVA) and the Massachusetts Vocational AssociafdiNA),
AJ Czuprynski of Ludlow represented Pathfinder. &3tudent
in the Computer Programming and Web Design Progveas,
ranked at the top of the graduating class. WitlP&®Gf 3.91, AJ
consistently earned high honors and Renaissancd Gaid
recognition and received numerous awards for cudgtg
achievement and excellence in vocational and acedstudies.
He was also the recipient of the Presidential Geate for
Outstanding Performance in the area of ProgramanintgwWeb
Design. He was planning to attend Fitchburg Staieersity in
the fall.

Josh Deland of Monson was also the recipientthef
Presidential Certificate for Outstanding Perforneimcthe area
of Programming and Web Design. Josh will be entgri
Springfield Technical Community College in the Fall

Dillon Oster of Wales was selected as Pathfisdeminee
for the 2010 Massachusetts Vocational Associati@tiglent
Achievement Award. Dillon is a graduate of Pathérid
Culinary Arts program. Dillon will be entering thalitary in the
fall.

In June 2011, the graduating class of 128 sitisdeceived
diplomas and technical certificates at commencemesicises.
Graduates received 60 awards totaling $18,650n@ré than
$160,000 in scholarships from schools and colleges
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sponsored by the

announced. Once again, state and local organizataord
businesses, post-secondary institutions, as wellpt@sate
individuals, continued to recognize the ability gratential of
Pathfinder graduates in the form of generous donsti The
school committee, administration-- and particulartize
graduates-- are grateful for this support and spee&ally proud
of the number of awards that have been made to rhibreo
memory of former Pathfinder students and staff mensb

ANNUAL STUDENT ACTIVITIES REPORT
Students returned after the holiday break eagstaid. A pasta
dinner/ fundraiser sponsored by Olive Garden walsuge
success! Students helped cook and serve the dinhieh was
used as a fundraiser by the freshman class. The than 240
people who attended enjoyed the pasta dinner, stieksl and
salad.

A blood drive was held on Jan.*3dnd again on March %1
Over 195 pints of blood were collected (combinethvai fall
blood drive). The drive reached a 30% student@gaiion goal.
Two students-- Taylor Brosseau and Monique Pigtettere
awarded $500 scholarships each from the Bob’s RexsC
Scholarship Fund.

Also in March the class of 2013 had a carwa®lsale/can
drive at the school. Dances and other fundrafdéd up the
winter months.

The Junior Prom was held at the Lusitano Gtubudlow on
May 6th. Senior students had their Senior Bangiethe
Hampden Country Club on May 3nd a senior picnic on
senior sign -out day, May 27 Seniors feasted on burgers and
dogs, salads, soda and dessert.

Senior Class Day was held on Juffe 3The Renaissance
Committee chaired by Judy Mercier handed out priaéscky
Renaissance students. Prizes consisted of Wagifadards,
movie tickets, a season pass to Six Flags, and @ piyer.
Students were chosen randomly and were thrilledh witir
prizes.

The 2011-2012 school year began on Auglist Glass
advisors met to establish parameters for fundmgisiSKILLS
planned their annual car show for September. Tk @&f
October brought a disastrous winter storm with &kwdong
leave from school, disrupting many activities. idarprom
committee meetings and senior officers’ meetinghitain their
annual senior privileges took place in November@adember.

ATHLETICS

Pathfinder once again had close to 200 stugerntisipated in
athletic programs throughout this past year. Radbf athletes
participated in the first season of co-op winteorsggeams —
swimming (boys and girls) with Palmer High Schoalda
wrestling with Ware and Palmer High School.

Highlights for the year include:

® The varsity boys’ basketball team qualified foe tMIAA
Western Mass. Tournament.

® The varsity girls’ basketball team qualified fdret MIAA
Western Mass. Tournament.

® The wrestling team had their first full seaseraao-op host
with Palmer and Ware. Jake Paull and Jacob Straath won
the Western Mass. Tournament and qualified for states.
Jacob Straight went on to win the State Tournamedfinished
fourth in New England. Both Jake Paull and Jadohight were
first team all scholastic selections by the SpiigigRepublican.




® The varsity baseball team returned to the MIAAS#en
Mass. Tournament after a 3-year absence.
® The varsity girls’ softball team qualified forghVIAA
Western Mass. Tournament. Megan Maska, Jenna Magka
Kat Morgan were named as first team all scholasbitball
players by the SpringfielRepublicamewspaper.
® Andrew Letendre and Samantha Dickson were selexte
Pathfinder’s outstanding male and female senidetgh for the
2010-2011 school year
® Varsity football players Greg Pobieglo and Trysi2avis
ranked in the top two performers of Western Magstltfall.
Pobieglo was second ranked for passing yardage as a
guarterback, and Davis was number one in receydarmdpge and
touchdown receptions.

SPECIAL SERVICES

During 2011, Special Education Director JoArtzatrick,
retired after many years in the Pathfinder Regidbahool
District. Nicole Heroux, replaced her as the nave&tor in the
Special Education Department. Nicole had experiasca past
Director of Student Support Services, working fdret
Department of Education in the Program Quality Assue
Department, and being both a Vice Principal andahdioal.
Nicole and her staff are currently in the procdssvaluating all
current programs and services. The goal is to detrai® its
responsibility to provide a continuum of specialieation and
related services for eligible students in accordanith the
provisions of state and federal regulations. Thepddtment
continues to be committed to finding opportunittesoffer
different pathways to learning so that the divexsidity levels of
the students might be accommodated.

The Special Education Department strives toesidhe needs
of all learners in grades 9-12 and to the students prslyiou
enrolled in the Modified Vocational Instruction ram
(MVIP). Given the results of the District's Coandied Program
Review, the Corrective Action Plan (CAP) is now Iful
implemented. Pathfinder no longer haanalizedprogram
called MVIP. Through continued integrated effortgnstudents,
parents, and other student support services, tigaraent
focuses on promoting each student’s self-awaremrdskty to
self-advocate, and sense of self sufficiency. gtlidents
admitted to Pathfinder are expected to fulfill tlsame
requirements to receive a high school diploma,ahstudents
must have access to all academic and vocationgtagmts. The
staff at Pathfinder is working to develop a progréon the
students who were previously in an MVIP prograinsore their
success at the school.

Team chairpersons conducted Team evaluationsuah
reviews and re-evaluations for over two hundredfand (204)
special needs students. The Department continoetiet
responsible for approximately fifty (50) studentsoshave 504
Accommodation Plans. Section 504 is a federal dighits law
which requires the provision of reasonable acconatiods to
students and staff who qualify as disabled undeiatv.

The Department includes fifteen (15) academigozational
professionally licensed instructors, nine (9) pan&ssionals,
and one full-time secretary. Licensed specialistdude a
Speech and Language Pathologist, School Adjustment
Counselor, and Occupational Therapist.

Work continues on the collaboration betweencigpeand
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general educators.

GRANTS, DONATIONS AND CONTRACTS
Source Amount  Acquisitions/ Puots

ARRA Emergency $ 84,765| Replenish shortfall
Stimulus Funds

Pathfinder Booster Cluh  $ 6,0Q0Vertimax Machine

Special Education Grant  $230,248L Math, 1 ELA inclusion mode
teacher, evals, ESPED.
Materials, 5 Alpha Smarts

Title | = ARRA $ 64,342| Quadrant D Staff Training
Summer Transition Program,
Further BC Collaboration, Smaft
Boards

Special Ed — ARRA $ 25,626 Pilot Understanding Your
Disability and Taking
Responsibility for Youbwn
Educationproject — Fund
SPED position, Diagnostic

Software
Title | ELA and Math Inclusion
$131,105| instructor. Shop week tutor
Teacher Quality $ 27,690 Retain highly qualified Staff

Member, tutoring for 2 not yet
HQ Teachers

Anti -Bullying $ 650| Teacher training

Title | Carry-over $ 56,066 System 44 Reading Lab
Multiple Smart Boards

WIA — Year Round $ 70,000 Provide meaningful summer

jobs for 32 participants and
year round jobs for 4.

Academic Support $ 23,600MCAS PREP and remediation
for 22 Pathfinder 9th Graders
Carl Perkins Funds $ 91,028Retain Drafting/CAD Teacher,

Project Leadthe Way
Professional Development,
Smart Board 3 Credit Class,
Fully operational Career Cente

=

EduJobs $113,364 Partially pay teachers’ Health
Insurance

Total $924,484

The major portion of one- time or last- timeding went to
upgrading technology.

Pathfinder now boasts a Smart Board in evegdamic
classroom where requested by the teacher.

Additionally, Apperson Data Collection machires/e been
purchased, strategically located, and teachers e trained
in the technology.

A fully operational Career Center employingkh&SS Model
has been installed in Room 223.

A 10 -Station Math Computer lab was installeéRbom 224.

A two -year school- wide site license (Studhansl - entire
Curriculum) was purchased for remediation, enriaimend
credit recovery.

SPECIAL PROGRAMS

The Summer Youth Enrichment Program served G2€r
children between the ages of 9 and 13. The progaarfor three
one-week sessions between Jul{ ahd July 29. Participants
had the opportunity to select from the followingtiops:




automotive technology, carpentry, cosmetology, tebeics,
environmental explorers, photography & web desigad
science, vex robotics, bake shop, and culinary dtie daily
schedule placed participants in their specialtyasiran the
morning with sports, games, or crafts in the aftern

Parent and student satisfaction with the Ydeiichment
Programs has been extraordinary. Many studentsnréguthe
program several times and express regret wherbsyme too
old to participate. It serves as an excellent phiaiion to
Pathfinder and its environment.

Pathfinder's summer school programs is desigoezhable
students to make up information missed during th®al year
and earn credit needed for their promotion or gatidn. The
academic summer school program was offered dunimgionth
of July, and the vocational related in August.dh Monday
through Friday with two morning sessions, eachleors long.
Atotal of 40 hours in attendance was requireatfonpleting the
program. Additionally, two students had two mad&Qours in
an employee skills program, which ran for 30 hdnrAugust.
Ninety students were enrolled in fifteen academiarses. 13 in
vocational course work, and 2 students were makmgours.
The combined summer school enroliment includedsto8ents
from 10 school districts.

FACULTY AND STAFF

Currently the Pathfinder staff consists of 4dcational
teachers, 26 academic teachers, 10 special edutasiohers, 2
counselors, a library-media specialist, and 1¢sidhe school
is managed by a group of 9 professional adminatsats well as
a full-time grants coordinator.

Historically, Pathfinder has been justly pradithe stability of
its faculty and staff. It was therefore unusuaxperience 4 four
resignations over the summer and a larger thar nsnzber of
veteran teachers choosing to retire.

In June, the school said farewell to retireasels Maisto,
JoAnn McDiarmid, and Wayne Meacham. In early fdichael
Bernat, William Paquette, Raymond Johnson and JoAnn

PATHFINDER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOO

Fitzpatrick joined them in retirement.

Dr. Paist continued to serve on the Board oé&bors of the
Massachusetts Association of Vocational Administtaind on
the Board of Directors of the Quaboag Hills Chambér
Commerce. An active member of the Assn. for Caer
Technical Education, he is one of three Regionre@bors for
that organization’s National Council of Local Adnsimators

BUDGET AND FINANCE

The school committee adopted a FY12 budget 289,474,
representing a 1.85% increase over FY11l. Fowmtbetevious
fiscal years the budget had shown a zero percergase. Eight
of the nine District member communities subseqyeproved
their assessments. Consequently, the budget warowagul
pursuant to the regional school budget statute.

The unpredictability of state’s regional schtvahsportation
reimbursement has continued for the fourth fiseary making
budgetary estimations a continuing concern througtiee year.
The state’s current transportation reimbursemetitnaton is
approximately 52% and the administration contirtagronitor
the state for any adjustments, which correspongiaffect the
current fiscal year’s budget.

Additionally, changes in Medicaid reimbursemamicedures
have continued to reduce the annual state reimimensie In
FY10, Pathfinder received in excess of $75,000008ubsidize
the annual budget. For FY12, the amount is conalilg less--
approximately $30,000.00.

Lastly, Chapter 70 Aid from the Commonwealthtiotues to
be a concern for upcoming FY13 as the state predéstel
funding at best. Although Pathfinder saw an inseda Chapter
70 Aid of $56,702 for FY12, it was due to an ingeaf in-
district enrollment of 23 students. Finally, athte Fiscal
Stabilization Funds (SFSF) and federal AmericanoRery and
Reinvestment Act Funds (ARRA) came to an end in F¥ad
will not be available in the future.

L DISTRICT ASSESSMENTS FY2012

TOWNS MINIMUM ADDITIONAL SHARE OF 1st YR OF TRANSPO RTATION TOTAL
CONT. CONT. REGULAR 5 YR CAP. ASSESSMENT
CAP. PLA
BELCHERTOWN $576,337 $272,642 $10,983 $19,237 $56,692 $935,891
GRANBY $140,227 $56,306 $2,268 $7,953 $11,708 $218,463
HARDWICK $95,948 $50,379 $2,029 $2,981 $10,476 $161,813
MONSON $561,180 $269,678 $10,863 $10,302 $56,076 $908,099
N. BRAIN-TREE $67,397 $23,708 $955 $1,191 $4,930 $98,181
OAKHAM $88,728 $41,489 $1,671 $2,362 $8,627 $142,877
PALMER $1,131,352 $571,955 $23,040 $13,081 $118,930 $13838
WARE $517,320 $269,678 $10,863 $10,544 $56,076 $864,481
WARREN $228,399 $157,065 $6,327 $6,372 $32,659 $430,823
TOTALS $3,406,888  $1,712,902 $69,000 $74,022 $356,173 183865



CONCLUDING STATEMENT

The school committee is justly proud of thefstad students
and of the contributions they have made to the @xinhealth of
our District. The committee recognizes that, insthlira of
accountability and high expectations, many chamgesl to be
made. The increased emphasis on academic skilldsrteebe
maintained without diminishing the quality of stutk& technical
studies.

On January 3, 2011 Senator Brewer’s office anned that
Governor Patrick had signed Chapter 405 of the 8£2010,An
Act Validating Certain Proceedings of the PathfinéRegional
Vocational-Technical High Schod®istrict, the provisions of
which admitted the town of Oakham to the Distretroactive to
July 1, 2010.

The committee is mindful of the prediction ti&at13 fiscal
picture will undoubtedly be the most challenging riecent
memory. Despite this bleak outlook, however, thal gall be to
preserve the quality of education that the studelgserve.

Respectfully submitted,

Michael J. Cavanaugh, (Palmer), Chairman

Judith C. Dudek, (Belchertown)
Lorraine F Alves, (Belchertown)
William E. Johnson, (Granby)
Julie Quink, (Hardwick)
Andrew |. Jaffee, (Monson)
Duncan Stewart, (New Braintree)
Lisa M. Stabard, (Oakham)
David Droz, (Palmer)
M. Barbara Ray, (Ware)
Thomas Rugani, (Warren)
Gerald L. Paist, Superintendent-Directo

SEALER OF WEIGHTS AND MEASURES

Name # Inspection Type
BP 16 Gas Pumps
Breezy Acres 1 Scale
Center Pharmacy 8 Pharmacy
Class Grass 1 Scale
Cumberland Farms 16 Gas Pumps

50 Scanners

Dave’s Natural Garden 2 Scales
Granby Country Grain 1 Scale
Lane Construction 3 Scales
Red Fire Farm 4 Scales
Sapowsky Farm 3 Scales
Waste Management 1 Scale
Total Income $ 1654.00

Respectfully submitted,

r

Jonathon Frye, Sealer @iglits and Measures

SELECTBOARD

The Selectboard meets throughout the year onrteafid third
Monday evening (Tuesday, if Monday is a holiday@ath month,
generally at 7:00 P.M., and on other occasionsasssary.

The Board welcomed Louis M. Barry as the newntmer of the
Board after his election in May. The Board welcdnthe
McDuffie School to Town. The campus is locatethatold St.
Hyacinth Seminary site. We wish them success atidipate a

40

long-term relationship with them. The Board al$shes success
to the Fitness by Tanya located on West State {Stree

2011 has been a busy year for the Board. dlk@fing are a
few of the issues dealt with by the Board:

Landfill — with the expansion of the landfilbionger being
pursued by Waste Management, the Town had to asitirégture
handling of municipal solid waste. Waste Managemnsaso
informed the Board that the free disposal of mymatsolid waste,
negotiated in the 2001 host agreement, had expifad.Town as
of January is now responsible for the disposal a$ter at $65.23
per ton. As a result of this change, the Boardddetto create a
Municipal Solid Waste Enterprise Fund. Under finl, the costs
of handling municipal waste will now be user feesddh In
addition to this, the Board instituted a waste odithn program
and established rules and fees for residents wétzadito continue
to use the drop-off location. The Board contintegonsider
other options in dealing with this issue.

Accounting Services — the Board decided toigipgte in the
regional accounting services program with the Haninp&ouncil
of Governments.

CWMP —the Board hired AECOM to conduct a Cazhpnsive
Wastewater Management Plan (CWMP) study. Thisysisd
evaluating the complete Town as to the viabilitg@ftinuing with
the current individual septic system program, tmsider the
implementation of a complete Town-wide sewer systama
combination of both. This study was a Departmefit
Environmental Protection (DEP) approved programeurttie
State Revolving Loan program.

CDBG - the Board decided to participate iniatiGommunity
Development Block Grant program with the towns efdBertown
and Hatfield. Under this program the Town subrditéeproject
for the Housing project located at Phin’s Hill gpave the parking
area and add additional parking. The Town alsamitéd a
project for income-eligible residents to apply fssistance in
home repairs. The joint submittal is currentlyrigeieviewed for
possible funding.

Green Community — the Board applied for Greem@unity
designation with the State Department Of EnergyoRe®s. The
Town developed an energy reduction plan, adoptedsttetch
code and established an energy committee. The Twas
successful in receiving this designation in 2011.

Town Offices — the Board addressed the issue of toffice
space. The Board established an ad-hoc commiitéaok at
various options to address this issue.

Morgan Street — the Board supported Waste Managt in the
installation of a South Hadley Water District | @aline along the
lower part of Morgan Street. There had been issudise past
with water issues for these homes. This was aelkext solution
to this issue.

South Hadley Fire District Il — the Board waspeoached by
residents in Town regarding the duplication of firel ambulance
services in their section in Town and having to pige for the
same services. The Board held a joint meeting thighaffected
residents. The Board has had preliminary discossidgth District
officials. The Board is continuing to researchioas alternatives
in resolving this issue.

On the financial front, the Town has been ablmaintain its
current level of services even with the currentlén State local
aid. The Board wishes to thank off of the Town &yees for all



of their efforts to maintain a quality of servicedur residents and
businesses over the last year.

PERMITS/LICENSES ISSUED BY THE BOARD OF

SELECTBOARD IN 2011

Alcohol Licenses

All Alcoholic Beverages Restaurant
Wines & Malt Restaurant

Alcoholic Package

Wines & Malt Package

General

Automatic Amusement Device

Pool Table

Common Victualler’'s

Class |

Class Il

Class I
Entertainment

TOWN COLLECTOR

N

=

P WhrhrNEDN

Respectfully submitted
Mark L Bail, Chair
Mary A McDowell, Clerk

Louis M Barry, Member

Fiscal Year Ending June 30, 2011
MOTOR VEHICLE

2011

Committed
Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2010

Committed
Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2009

Committed
Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2008

Committed

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2007

Paid to Treasurer

11,516.89
512,274.63

Balance Forward

7,859.17
121,405.11

Balance Forward

342.65
10,523.65

Balance Forward

3,226.03

Balance Forward
1,003.61

595,489.00

6,052.50
507.94
1,455.00
12 .92
64,623.10
61,082.97

5,246.39
2,181.79
7,675.00

11,544.97
11,872.04
939.38

390.17
1,195.35
1,795.00
5,325.64
6,192.31
18.33

582.44

555.00
4,122.05
4,499.41
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Interest/Charges
Demand Fees
Balance

2006

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2005

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2004

Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

2003

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2002

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

2001

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

Balance Forward
306.45

Balance Forward
737.76

Balance Forward
26.25
205.61

Balance Forward
581.18

Balance Forward
87.03

Balance Forward
200.84

Miscellaneous Years 1986-1989

Paid Treasurer
Excise Tax
Interest
Demand Fees

189.16

PERSONAL PROPERTY

Fyil

Committed
Abated

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY10

Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY11
Committed

188.37
211,937.00

Balance Forward
91.23
653.98

REAL ESTATE

230.3

135.00
3,881.17
2,359.59

83.43

60.00
2,196.57
1,645.12

266.51

60.00
1,233.87
2,014.70

112.09
27.58
30.00

1,952.51
2,617.83

238.99

080.
2,355.64
1,140.02

33.38

20.00
1,106.37

1,328.75

95.42
10.00
1,233.33

70.08
70.08
49.00

212,411.41

6.53
5.00
297.57
637.13

86.62
11.46
10.00

8,547,192.29



Abatements/Exemptions

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY10

Abatements/Exemptions

Tax Title

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY09

Tax Title

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY08

Tax Title

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FYo7

Tax Title

Paid to Treasurer
Interest/Charges
Demand Fees
Balance

FY06

Tax Title

Paid to Treasurer
Interest/Charges
Balance

FY03
Adjustments
Refunds

Balance

FY00

FY99

FY98

Paid to Treasurer
Balance

FYo7

Paid to Treasurer
Balance

FY96

Paid to Treasurer
Balance

FY95

Paid to Treasurer
Balance

FYo94

Paid to Treasurer
Balance

63,104.60
8,244,870.91

Balance Forward
1,743.61
28,047.59
205,448.62

Balance Forward
5,779.47
54,223.78

Balance Forward
5,167.09
9,048.13

Balance Forward
3,675.86
10,082.07

Balance Forward
889.27
657.44

Balance Forward

Balance Forward

Balance Forward

Balance Forward
3,260.82

Balance Forward
253.60

Balance Forward
533.89

Balance Forward
1,033.02

Balance Forward
493.17

29,079.76
11,476.10
95.00

279,867.64
266,300.94

2,146.68
16,484.29
920.00

50,612.09
71,436.80

11,425.57

165.00
23,024.12

16,102.37

3,043.40

15.00
4,945.55

10,458.04

3,274.89
25.00
-0-
1,507.35

39.36
-0-
<1,893.20>
540.65
301.84
|SQ0or1>
1,487.67
4,972.26
6,870.83

3,610.01
3,621.56

3,367.96
2,197.67

1,663.78
1,424.07

391.05
2,162.53

1,669.36
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FY93

Paid to Treasurer
Balance

FY92

Paid to Treasurer
Balance

SEWER BETTERMENT S

Balance Forward
1,444.46

Balance Forward
1,686.94

FY11

Committed (Betterment/ Interest)

Paid to Treasurer
Balance

FY10

Paid to Treasurer
Balance

SEWER BETTERMENTS PAYOFFES

18,292.96

Balance Forward
109.67

FY11

Committed (Betterment/ Intergst

Paid to Treasurer
Balance

FY11 Real Estate

6,152.00

SEWER USE LIENS

Committed (Sewer Use/Interest/Fees)

Paid to Treasurer
Balance
FY10 Real Estate
Paid to Treasurer
Balance
FY09 Real Estate
Paid to Treasurer
Balance

Fyi1i

Committed
Abated

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

FY10

Abated

4,005.33

Balance Forward
353.39

Balance Forward
69.96

SEWER USE

560.63
114,145.27

Balance Forward
524.88

Liens to FY 11 Real Estate 3,708.04

Paid to Treasurer
Refunds
Interest/Charges
Demand Fees
Balance

SOUTH HADLEY FIRE DISTRICT #2

10,852.76

1,444.46

-0-
2,693.09

1,006.15

19,295.69

1,002.73
592.24

482.57

6,152.00

-0-

4,238.58

233.25
907.31

553.92
69.96

-0-

124,542.04

560.63
102.84
120.00

0,d19.61
14,171.20

608.38
166.10
140.00
-0-

Fyil

Committed

Paid to SHFD #2
Interest/Charges
Balance

FY10

Paid to SHFD #2
Refunds
Interest/Charges
Demand Fees
Balance

46,787.74

Balance Forward
14,265.73

55,178.01

1.17
8,391.44
17,119.00

385.32
564.92
140.00

3,943.51



FY09 Balance Forward 3,601.82 Police Career Incentive 2,464

Paid to SHFD #2 2,124.97

Interest/Charges 331.73
Demand Fees 20.00
Balance 1,828.58
FY08 Balance Forward 29.50
Miscellaneous Years 1993-1996

Paid to SHFD #2 515.37

Respectfully submitted,
Karen M. Stellato

TOWN ACCOUNTANT
GENERAL FUND RECEIPTS

TAXES
Personal Property $212,597
Real Estate 8,424,051
Tax Liens Redeemed 13,615
Tax Foreclosure -
Motor Vehicle Excise 626,036 $9,276,300

LOCAL RECEIPTS
Interest & Penalties:

Property Taxes $51,915

Motor Vehicle Excise 14,205 9,276,300
Charges for Services:

Recycling Initiative 15,298

Sanitary Landfill Fees 942,148

COA Transit Charges _ 1,764 959,210
Fees:

General Government 16,084

Public Safety 295

Public Works 13,574

Human Services _ 2,105 32,058
Licenses and Permits:

Alcohol 4,950

Selectmen 2,006

Landfill Stickers 30,948

Town Clerk -

Police 3,363

Fire Department 5,140

Board of Health 18,085 64,491
Federal Revenue:

Medicaid Receipts _ 3,289 3,289
State Revenue:

Miscellaneous State Revenue 726

RMV Marking Fees 7,320 8,046

Other Intergovernmental Revenue:
PVTA Assessment Reimbursement 34,317 34,317
Fines & Forfeits:

Court Fines 10,240

Library Fines 625

RMV Fines 21,028 21,893
Miscellaneous Revenue:

Investment Income: Interest 39,460 39,460

CHERRY SHEET RECEIPTS

State Owned land 42,796

Veteran/Elderly Abatements 50,930

Chapter 70 4,431,778

Charter School Tuition 30,878

Veterans Benefits 32,574
Lottery 746,820
OTHER FINANCING SOURCES
Principal From Issuance of Notes -
Disposition of Fixed Assets -
Transfer From Special Revenue -
Transfer From Capital Projects 0
Transfer From Trust & Agency 72,000

5,338,240

72,000

TOTAL GENERAL FUND REVENUE $15,925,425

OTHER FUNDS
School Lunch $374,431
Highway Improvement 329,142
SPECIAL REVENUE
Agricultural Commission -
Ambulance Memorial Fund 4
Arts Lottery Council 3,875
Board of Health:
Septic Repair Loan Payments -
Board of Selectmen

Marie Quirk Legacy 573
Cable Advisory Committee 942
Cemetery Commission:

Perpetual Care Bequests 13,350

Perpetual Care Grounds 3,461

Sale of Cemetery Lots 500
Charter Day Commission 23,298
Conservation Commission

VHB 2,000
Council On Aging:

Building Fund 1,930

Food Pantry 1,545

Fuel Assistance 1,241

General Purpose 3,182

Outreach Program 6,671

Turkey Baskets 2,080
Dog Revolving Fund

Fees 11,777
Dufresne Park Revolving 19,844
Fire Department:

Fire Safety Education 3,315
Forest Warden

Fire Burning Permits 1,610
Inspections Revolving Fund

Building Permits 30,695

Electrical Permits 7,289

Gas Permits 2,870

Inspections 520

Trench 25
Insurance Recoveries 5,013
Library:

Constance Frenette 77

LIG/MEG 8,014

Friends of Library -

Margaret O’Sullivan Memorial 99

Marie Quirk Library Interest 87
Machinery Earnings Account 150
Planning Board:

Chartier Performance Bond 56
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703,573



Planning Board Revolving 5,613
Police:
Bullet Proof Vests 7,950
Governor’'s Highway Safety Bureau -
D.A.R.E Program 13,059
Recreation Commission:-
Playground Revolving -
School:
After School Activity Program 10,607
Athletic Revolving 47,339
Ciach Scholarship 369
Custodial Revolving 9,932
Donna Gnatek Scholarship 44
Durant Scholarship 1,475
East Meadow Gift Accountl -
Jr.-Sr. High School Gift Account 234
Lost Book Fees 507
Marie Quirk Scholarship 2,736
Parking Fees 5,139
Pre-School Revolving 25,160
R. R. Randall Memorial Scholarship 154

R. W. Randall Memorial Scholarship 78
Scholarship/Education Funds 103
School Choice 786,314
School Store -
SPED Circuit Breaker 194,986
State Ward/Foster Care 60,209
Substitute Teacher Reimbursement 2,870
West Street School Gift Account 921

Transfers In 7,771

GRANTS

Board of Health:

PHER 8,253

Council On Aging:

Western Mass. Outreach 4,145

Police:

Save Our Schools 14,910
SETB 28,259

School:

#140-Teacher Quality 19,040
#206-Education Jobs Fund. 267,339
#240-SPED Allocation 94-142 278,268
#262-SPED Early Childhood 11,898

#290-DPH Enhanced School Health 49,200

#97-Closing Early Literacy 2,500
#305-Title | 41,003
#632-Academic Support Services 867
#760-IDEA Stimulus Program 169,845
#762-IDEA ARRA 6,619
#770-ARRA Title | 26,067
#780-ARRA Stabilization 5,708
Mass Cultural Council 200
Wal-Mart -
CAPITAL PROJECTS FUND
Energy Savings Rebate 2,952
MSBA 296,287

Principal From Issuance of Notes 295,000
Transfer From General Fund 58,950
Transfer From Special Revenue 20,250

1,340,564

934,120
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Transfer From Trust & Agency 30,000 703,439
SEWER ENTERPRISE FUND
Penalties & Interest 244
Sewer Liens Added To Tax 4,294
Sewer User Fees 128,147
Sewer Connection Loan -
Fees 1,100
Betterments 20,029
Committed Interest 4,526
MWPAT Subsidy 37,655
Investment Income: Interest 2,691
Transfers In - 198,685
AMBULANCE ENTERPRISE FUND
Fees 205,311
Restitution 24,600
Investment Income: Interest 2,930
Principal from Issuance of Notes -
Transfers In 207,942 440,783
TRUST FUNDS
Treasurer:
Alta M. Smith 656
Abbie L C Lathrop 135
Chapin 1,210
Whiting Street 436
Capital Needs Stabilization 5,051
General Purpose Stabilization 5,728
Municipal Construction/Renovation
Stabilization 26,688
Cemetery Commission:
Smith Fund 12
Perpetual Care Unused Interest 6,769
Sale of Lots 113
Conservation Commission:
Conservation Fund 1,415
Hatch Fund 4,485
Law Enforcement Trust -
Library:
Smith 37
Ferry 283
Keith 128
Kellogg 24
Rita Moore 744
Transfers In 4,650 58,564
AGENCY FUNDS
Highway Reimbursement 2
Payroll Deductions 3,472,515
Police:
Police Academy Reimbursement -
Police Outside Details 94,272
School Student Activity:
East Meadow School 55,003
Jr.-Sr. High School 96,677
West Street School 14,315
Tax Collector Fees 28,273
Town Clerk Fees 1,328 3,762,385
GRAND TOTAL ALL CASH RECEIPTS $24,067,538



EXPENDITURES

Appropriation Transfer
Original CarryFwrd Additional In Out Expended Enduened Unspent
GENERAL FUND

Moderator

Salary 175.00 175.00 0.0p

Expense 75.0( 0.4o 75.p0
Selectmen

Salary 8610.00 8610.490 0.p0

Wages 154576.0 2391.30 2111)67 155912.36 06.37 -539.60

Expense 27800.00 27894.30 -94130
Finance Committee

Expense 1677.0 1236.47 440|153
Reserve Fund

Expense 125000.00 125000.00 0.00
Computer System

Expense 25000.00 558.65 2555865 (.00

Capital 5000.00 1272.99 372701
Town Accountant

Wages 17226.00 441.00 1638000 630.00 065]7.

Expense 100.0(*) 100.90 0.00
Audit

Expense 19500.00 19000.p0 500,00
Assessors

Salary 9810.00 9810.90 0.p0

Wages 25229.0 770.63 25100/76 869.94 328.9

Expense 17499.00 285.00 8320(62 810.00  3.885
Town Treasurer

Salary 44098.0d 44098.00 0.p0

Expense 13950.00 221.40 458480 9586.40

Art #18 05/12/08 Foreclosure/Tax
Title Fees 16359.47 11318.94 5040.53 0.p0
Tax Collector

Salary 38382.00 38382.00 0.po

Wages 0.00 0.00] 0.0(¢

Expense 10030.00 9975.16 54(84

Art #32 06/19/06 Tax Title Cost 9728.23 253.36 9474.87 0.0
Legal

Wages 9036.0( 9036.00 0.p0

Expense 18987.00 25000.00 7370{49 51357.49 0.00
Personnel Board

Expense 447.0 0.90 447.00
Town Clerk

Salary 40815.00 40815.00 0.po

Wages 1200.0( 2450.90 355800 92.00

Expense 2944.0 2609.44 334{56
Board of Registrars

Wages 1836.0( 1836.00 0.p0

Expense 18710.00 231.93 1859680 34%.13

45



Appropriation Transfer -
Original CarryFwrd Additional In Out Expended Endoened Unspent

Notes & Licenses

Expense 175.0 175.00
Conservation

Expense 0.00
Planning Board

Art #29 05/14/07 Master Plan 2208.16 00{0 2208.16 0.00
Board of Appeals

Expense 1580.0 918.19 661/81
Public Buildings

Wages 37233.0 1002.88 3526618 1172.88 96.82

Expense 28938.00 17892.66 46573.07 278.08 -15.49

Capital 0.00 0.00 0.0(¢

Art #27 05/09/05 Announcement 3000.p0 3000.00 0.00

Art #09 06/21/10 Contracted
Janitorial 31000.00 14963.6p 16036.40 0.00
Public Buildings Utilities

Expense 123453.00 10768325 15769.75
Public Buildings Gasoline

Expense 133492.00 98254.R0 35237.80
Public Buildings Communications

Expense 17727.00 14475.p3 3251.07

Art #24 05/09/05 Telephone System 1885917 18859.17 0.0Q
Police

Wages 703694.0 17692.32 15786{29 750785.89 18957.22| -32570.5(

Expense 45200.00 1000.00 905200 52741.72 00 0. 2510.28

Art #25 05/14/07 Cruiser 37.00 0.p0 87/0 0.00

Art #15 05/12/08 Cruiser 206.00 0.p0 P06 0.00

Art #13 06/15/09 Cruiser 3478.090 0.p0 7800 0.00

Art #03 06/13/11 Vehicle 29000.4 2000 0.00
Auxiliary Police

Expense 1590.0 1510.19 7981
Dispatch

Wages 158159.0 5468.99 17200j11 175496.52  468.89 -137.41]

Expense 26325.00 25096.56 1228.34

Capital 0.00
Fire

Wages 113040.0 23329.50 132575.23 2794.

Expense 30141.00 5161.77 3464504 30.81  6.982

Capital 10800.00 5000.0D 6297.32 9502.68

Art #21 06/05/00 #03 05/10/04
Pumper 371.00 0.00 371.0p 0.4o

Art #36 06/02/03 Dufresne Pond 20000.00 0.00 20000.00 0.00

Art #24 06/14/04 Fire Hose 831.31 0,00 3181 0.00

Art #38 06/19/06 Pump Truck
Equip. 1059.30 0.0Q 1059.30 0.00

Art #21 05/12/08 Thermal Imager 50.00 000 50.00 0.00
Plumbing Inspector

Expense 2900.0 2334.50 565|50
Health Inspector

Wages 11000.0 10745.90 16905/00 238(.00 460.20
Emergency Management

Expense 1167.00 1166.84 016
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Appropriation Transfer
Original Carry Fwrd Additionall In Out Expended Emsbered Unspent

Art #18 02/25/02 Relocate Siren 1605991 0.00 16059.91 0.0(
Tree Warden

Salary 500.00 200.00 425.0p 275.00

Wages 0.00 45.80 219.2 -173.40

Expense 150.0 87.14 62.86
School Department

Wages 6365891.00 637265.99 6575883.99 BP08 | 163541.73

Expense 2014045.0D 62402.17 210000.00 2@6632 21344.60 199374.4p

Art #41 06/19/06 School Building
Design 64173.49 10813.08 53360.41 0.00

Art #26 05/12/08 WSS Temperature
Controls 2741.93 2741.9 0.00
Highway

Wages 259618.0 5461.30 244320148 6761.213997.61

Expense 47770.00 43935.179 164,99 3669.22

Roads 127320.0 114576.40 3548.50 9095.1
Snow & Ice Control

Wages 48000.0 11156.40 192.25 24929.49 41146

Expense 95400.00 7947.87 76610 138538.13 -34419.16

Capital 11000.00 11000.00 0.p0
Cemetery

Wages 7752.0( 440.88 8044.49 148.39 (.00

Expense 2478.0 2478.00 0400
Board of Health

Salary 2535.00 2535.90 0.p0

Wages 20338.0 655.55 1740433 643.70 .8945

Expense 3685.0 3068.91 78{75 5317.34
Visiting Nurse

Expense 420.0 214.00 206)00
Council on Aging

Wages 75361.0 847.14 232.72 74188.81 1426.0 1126.01

Expense 5910.0 6153.90 -243/90

Art #31 05/14/07 Handicapped Van 356000 0.00 3560.00 0.0Q
Veteran Services

Expense 46000.00 33663.18 12336.82
Senior Lunch Program

Expense 0.00 0.09
Animal Inspector

Expense 3500.0 2301.65 119835
Library

Wages 92518.0 2831.70 92042|66 2831.70  5.347

Expense 29248.00 28572.44 67556
Debt

Principal 222640.00 222640.00 0,00

L/T Debt 43652.00 34983.63 8668.37

SIT Debt 3000.0Q 0.0 3000.p0
State Assessments

School Choice 184547.0D 176701/00 T4

Charter School 107136.00 11795000 812M0

SPED 192.00 1745.0 -1553.40

Health Insurance 313361.400 31336100 .00
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Appropriation Transfer -
Original CarryFwrd Additional In Out Expended Endoened Unspent

Air Pollution 1519.00 1519.0p 0.00

RMV Surcharges 7720.0D 6120.p0 1600.00

PVTA 52251.00 52251.00 0.00
Intergovernmental Assessments

PVPC 919.80 919.8( 0.0p

Veterans District 11056.0y 11056.p7 000

Hampshire Sheriff's Office Regional
Lockup 5836.00 5836.0 0.00

Council of Gvts 6181.0( 4635.56 15454

Pathfinder 222890.0 222890.p0 0{00
Town Insurance

Expense 199271.0p 12858040 70690.60
County Retirement

Expense 585291.00 57539900 9892.00
Workers' Compensation

Expense 50000.00 40110.p0 9890.00
Unemployment Compensation

Expense 26760.00 3997.24 30757|24 0.00
Health Insurance

Expense 1369016.0p 1328544{14 40471.86

Art #32 05/14/07 GASB 45 Study 19000.00 19000.00 0.00
Life Insurance

Expense 2452.0 2309.55 142}45
Transfer Out

Special Revenue 0.0p 6571.49 657149 0.00 0.00

Capital Funds 58950.0p 3944.Y9 394479 58860 0.00

Enterprise Funds 176230.90 31711477 31711.77 176230.00 0.0Q

Trust and Agency 0.0 0.00 0.p0
Subtotal 14994635.87 991453.25 283104.27  125000.00 167228.0%5070830.94 863393.80  292740.60

SCHOOL LUNCH

Wages -41776.53 374430.6 1727.00 330927}13

Expense 389675.2( 389675.20

Capital 0.00

Art #27 05/12/08 Food Service
Scanners 5430.56 0.0Q 5430.56 0.00
Subtotal 0.00 -36345.97| 374430.6p 0.0 0.00 391402.20 5630.558748.07

CHAPTER 90

Contract 48284 0.0 140178.68 140198.6

Contract 50814 60110.99 437687(87 38788

Contract 50814-1 216095.00 21089500 g.00 426990.00
Subtotal 216095.00 271005.99 0.00 0.00 0.p0 577866.55 .000765.56

SPECIAL REVENUE

Agricultural Commission 164.0 0.90 164.p8 0.00
Ambulance Memorial 946.64 3.9 0.00 950)56 000,
Arts Lottery Council 2423.0( 3875.36 3563.01  2735.35 0.00
Board of Health

Phase V Landfill Expansion 119.17 0.00 19.17 0.00

Septic System Repair 119704.04 0L00 Q494 0.00
Board of Selectmen

Marie Quirk Legacy 16092.18 572.66 0.00 664684 0.00
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Appropriation Transfer
Original CarryFwrd Additional In Out Expended Entbered Unspent

Cable Advisory Cmte 5684.2]L 942.00 0,00 6B26. 0.00
Cemetery

Bequests Awaiting Acceptance 1814000 13350.00 4650.00 0.00] 26840.0D 0.g0

Perpetual Care Grounds 3461)00 3461.00 0.00

Sale of Cemetery Lots 2265.00 50000 0.00 2765.00 0.00
Charter Day Revolving 43518.49 23297.]70 3384 33721.82 0.0Q
Conservation Commission

VHB 2970.00 2000.04 4710.90 260.00 0400
Council On Aging

Building Fund 5733.52 1930.00 5859.46 1864 0.00

Food Pantry 1545.45 187.04 1358.39 0.00

Fuel Assistance 7158.83 1240.82 451Q0.00 8935 0.00

General Purpose 26777.03 3182]12 4965.18 499297 0.00

Outreach Program 168.97 6670.89 6748.12 .849D 0.00

Turkey Baskets 2080.00 0.00 2080{00 g.00
Dog Revolving 8384.41 11777.0( 11013.26 914815 0[00
Dufresne Revolving 15733.8p 19844.00 20357.65 15220.17 0.00
Fire

Donations 27.03 0.00 27.0 0.00

Safety Grant 8692.04 3315.00 8796.75 3210.p9 0]00
Forest Warden 3113.18 1610.0( 1399.97 332331 0]00
Highway

Machinery Earnings Account 32956.31 150/00 0259.00 0.00 12856.31 0.00

Insurance Reimbursement 0/00 0.00
Inspections Revolving 1515.18 41399.34 6571,49 50246.20 -760.19 0.0
Library

Constance Frenette 2159.14 76]83 Q.00 9235 0.00

LIG/IMEG 8166.54 8913.5( 6870.19 10209.85 0{00

Margaret O'Sullivan Memorial 2787.51 99.19 0.00 2886.70 0.00

Marie Quirk Library 2446.68 87.08 0.00 358 0.00

Revolving 1200.00 0.0Q 1200.00 0.00
Planning Board

Chartier Performance Bond 5216.24 56(27 004Q. 5272.51 0.00

Planning Board Revolving 22805.47 561280 20303.91 8114.36 0.00
Police

Auction Receipts 25.2% 0.00 25.p5 0/00

Bullet Proof Vest Program 455.00 7950.p0 950.00 455.00 0.00

Community Policing 0.00 0.9Jo

D.A.R.E. Revolving 13931.64 13059.00 17881 9609.01 0.00

Governors Highway Safety Bureau 41450 .00Q 414.50 0.00

Insurance Reimbursement 497485 240%.97 2568.88 0.00
Public Buildings

Insurance Reimbursement 2269.86 g.00 9386 0.00
Recreation Commission

Recreation Revolving 7918.33 283025 808 0.00
Right To Know Law 420.85 0.0p 420.85 0.p0
School

After School Activities Program 15500.45 106816 14025.15 12082.17 0.90

Athletic Revolving 12140.34 47339.25 452591 14187.94 0.0Q

Ciach Scholarship 10407.53 369.35 350.00 0426.88 0.00
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Appropriation Transfer
Original CarryFwrd Additional In Out Expended Endoened Unspent
Custodial Revolving 5934.8p 9932.18 6530(6 9316.40 0.00]
Donna Gnatek Scholarship 1287.p2 44{37 .CBDD 831.89 0.00
Durant Scholarship 41533.17 1475.02 1000.0  42008.29 0.00
East Meadow School Gift 3237.01 94131 29870 0.00
Insurance Reimbursements 1031]68 38.00 0 p.0 1069.68 0.00
Jr.-Sr. High Gift 1352.47 234.26 0.00 1586 0.00
Lost Book Fees 1073.88 506.75 547|70 2. 0.00
Marie Quirk Scholarship 77078.59 2735.p7 40200 77414.54 0.0
Parking Fees 1796.70 5139.00 6684.58 251.12 0400
Preschool Revolving 10695.59 2516000 9964 16205.92 0.00
R.R. Randall Memorial 4337.38 153.92 160{0 4341.25 0.00
R.W. Randall Memorial 2198.34 78.00 75,00 2201.34 0.00
Scholarship 2901.76 102.96 100.0p 2904.72 0,00
School Choice 443184.90 786314.p0 550%17.6 669651.25 0.0Q
SPED Circuit Breaker -10369.31 19498600 4995.08 169621.61 0.0p
State Ward/Foster Care 13928.06 6020§.60 846817 15668.49 0.00
Sustitute Teacher Reimbursement 3400.00 287pD.0 6243.44 26.54 0.00
West St School Gift 1955.1p 921.03 1438[64  1437.51 0.00
Senior Lunch Program 2387.28 0.p0 2387.28 .00
Transfer Out
General Fund 0.00 0.00
Capital Projects 20250.90 20250.00 0,00 0.00
Trust and Agency 4650.00 4650.p0 0/00 00Q.
Subtotal 0.00 1038296.49 1332792.41 32671.49 49800.00 955912 1398047.80 0.0(¢
GRANTS
Board of Health
Public Health Emergency Response
(PHER) 1359.61 8252.81 6395.46 3216.96 0]00
Board of Selectmen
FEMA/MEMA 2699.80 2699.8 0.00
MOTT Grant 23000.0( 23000.90 0.p0
Council On Aging
Western Mass. Outreach 1747.02 4145.10 9.968| 1202.26 0.00
Fire
DFS Grant 157.16 157.14 0.0p
Executive Office of Public Safety 51.34 51.34 0.00
Federal Fire Act 11.1% 11.15 0.p0
Fire Equipment 4525.02 3534.48 990(54 00d.
Police
Save Our Schools 14910.00 14910.00 00.0
SETB Grant 10802.38 10885.41 258.90 2142979 0(00
2010 SETB Grant 13181.39 17373.40 17976.39 12578.40 0.00
School
#140-Teacher Quality -2578.090 19040.00 63321 -7006.21 0.00
#160-Enhanced Ed. Through Tech, 500100 00.0® 0.00
#206-Education Jobs Fund Program 267339.00 263560.52 3778.4 0.0p
#240-SPED Allocation 91-142 -19923.96 2782680 271757.88 -13413.84 0.4o
#262-SPED Early Childhood -8165.25 11897|75 11544.80 -7812.3( 0.0p
#290-DPH Enhanced School Health 478402 49900. 48199.13 5784.89 0.00
#297-Closing Early Literacy Gap 2500.00 0.00 2500.00 0.0Q
#305-Title | 5522.58 41003.0( 43748.68 2776,90 0(00
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Appropriation Transfer
Original CarryFwrd Additional In Out Expended Endoened Unspent
#331-Drug Free Schools 564.00 36/00 B28. 0.00
#632-Academic Support Services 1273[63 867.00 6267.63 -4127.0( 0.00
#760 IDEA Stimulus Program 1452.12 169845|00 171297.00 0.12 0.0
#762 IDEA ARRA -4964.25 10187.00 6619.00  1396.25 0.00
#770 ARRA Title | 1342.03 22499.00 24488.9 -647.95 0.00
#780 ARRA Stabilization 68922.00 5708.00 74630.00 0.00]
Mass Cultural Council 200.00 200.po 000
Transfer Out
General Fund 8793.36 -8793,36
Subtotal 0.00 106263.89 934120.4f7 0.00 0.p0 930745.28 118432 -8793.36
CAPITAL
Art #21 05/10/10 Dufresne Dam
Repair 99000.09 0.0p 99000.p0 0/00
Art #03 12/10/07 Public Safety
Complex A&E 8401.74 8401.74 0.00
Art #01 03/17/08 Construct Complex 0.po 0.00
Art #02 03/17/08 Construct Complex 75791.68 4589 171040.371 0.00
Art #02 02/22/10 Public Safety
Complex 153224.54 2952.0 3944.79 10365043 56395.00 07p.9 0.00
Art #01 02/22/10 PVCH8 Building 35612.31 6332.31 0.00
Art #04 11/19/01 Athletic Fields 57122.35 179.50 47944.85 0.0
Art #27 06/03/02 Kellogg Hall Roof 13086.85 0.00 13086.85 0.0(
Art #33 05/14/07 Painting & Scraping
Testing 12000.00 12000.00 0.00 0.00
Art #17 05/12/08 Library Paving 15700.03 16103 0.00 0.00
Art #30 05/14/07 Truck w/Plow &
Sander 158.00 0.00 158.00 0.00
Art#23 05/10/10 Library Painting 2300.00 277D, 27957.53 2042.4Y 0.00
Art #35 05/14/07 W.S.S. Roof
Replacement 11071.74 0.0( 11071.74 0.00
Art #03 06/15/09 Kellogg Hall
Window/Paint 109445.00 1348.50 108096.50 0/00
Art#18 05/10/10 Cruiser 28900.00 28384/95 15.65 0.00
Art #20 05/10/10 Vacuum Tanker
Truck 295000.00 294354.60 645.40 0Jo0
Art #07 05/11/09 Feasibility Study 667130.00 462595.67 204534.38 0.00
Art #06 04/26/10 Dump Truck 50.0p 0.00 $0,0 0.00
Art #22 05/12/08 Planer Unit 7500.40 7500)00 0.00 0.00
Art #27 05/14/07 Heavy Dump
w/Sander 1163.50 0.0d 1163.50 0.90
Art #28 Guardrail 6775.0% 0.00 6775.05 0Jo0
Art #19 Compact Track Loader 27750.00 27750.00 55500.00 0.09
Art #22 05/10/10 Light Dump Truck 65000.00 0.00 65000.00 0.0(
Art #04 04/28/08 CWMP 171300.00 15100000  0300.00 0.00
Art #29 05/12/08 SCADA Syatem 36500.00 0J00  36500.00 0.00]
Art #35 06/03/02 ADA Modifications 10933.29 0.00 10933.29 0.0(
Art #24 05/10/10 Library Feasibility 30000.00 0.00 30000.00 0.0
Transfer To General Fund 0.93 0.03 0j00
Capital 0.00 0.00
Subtotal 547950.00 1384564.34 2952.00  163045(25 138850.46 01768.20 657892.93 0.0p
SEWER
Wages 17160.0 17160.00 0400
Expense 113583.0D 99442.67 14140.33
Debt 138257.0(0 137852.63 404/37
Reserve 0.00 0.00 0.0(q
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Appropriation Transfer
Original CarryFwrd Additional In Out Expended Endoened Unspent
Capital 0.00 0.00 0.0(¢
Subtotal 269000.00 0.00 0.0 0.0p 0.0 254455/30 0.00 17944.
AMBULANCE
Wages 303715.0 15208.74 3171177 350408.67 13454.23| -13227.39
Expense 48725.0 45229.14 45|45 3450.41
Debt 0.00 0.00 0.0
Capital 5500.00 4314.84 0.00 1185(16
Art #40 06/19/06 Ambulance 1294.00 499 0.00
Subtotal 357940.00 16502.74 0.0D 31711.y7 0,00 399952.65 93183 -8591.82
TRUST FUNDS
Cemetery
Perpetual Care 182924.91 4650{00 8817.55 78797.36 0.00
Perpetual Care Unused Interest 6769.31 70386 65.85 0.0Q
Sale of Lots 3177.99 113.08 3291.97 0.00
Smith Fund 336.80 11.99 348.79 0.0
Conservation Commission
Conservation Fund 38912.50 1415)03 2473.90 37853.63 0.00
Hatch Fund 40135.74 4485.0( 1864.60 4275614 0[00
Library
Smith Fund 1061.19 37.36 1098.55 0.¢
Ferry Fund 7938.93 282.52 8221.45 0.
Keith Fund 3594.80 127.92 3722.72 0.
Kellogg Fund 676.66 24.0p 700.72 0/00
Rita Moore 6982.16 743.61 1200.00 6525.77 0400
Planning Board
Chartier Performance Bond 10000.p0 00000 0.00
Police Department
Law Enforcement Trust 5595.55 2372/46 23329 0.00
Town Treasurer
Abbie LC Lathrop Fund 3797.0B 135.23 100{0 3832.31 0.00
Alta M. Smith Fund 18464.29 656.34 250/00 18870.63 0.00
Chapin Fund 34004.53 1210.07 35214.60 0.p0
Stabilization Fund-General Purpose 787415.74 72753 793143.47 0.00
Stabilization Fund-Municipal
Building 2471048.57 26688.12 30000.00 2467736.69 .00
Stabilization Fund-Capital Needs 689147]13 0608 72000.00 622197.85 0.00
Whiting Street Fund 12239.82 435.56 10000 11675.38 0.00
Transfer Out
General Fund 72000.90 72000)00 0.00
Special Revenue 1200.00 1200J00 Q.00
Capital Projects 30000.90 30000400 00.0
Subtotal 0.00 4317454.39 53913.66  107850.p0 104400.00 129881 4249236.07| 0.0(¢
AGENCY FUNDS
East Meadow Student Activity 5009.38 55002,88 51688.82 8323.44 0.00
Highway Reimbursement 575.66 1.62 0J00 577.28  0.00
Jr.-Sr. High Student Activity 115719.91 96677.p4 108956.42 103440.78 0.4o
Outside Details -9665.9 94271.5%9 8146248 43312 0.00
Payroll Deductions 85396.1D 3472515.42 34983 84671.57| 0.00
Tax Collector 495.00 28273.0Q 28248.90 520.p0 0]00
Town Clerk 1270.25 1328.01 1270.25 1328.p5 0J00
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Original CarryFwrd Additional In Out Expended Endoened Unspent
West Street School Student Activity 6421.06 14015 13766.31] 6969.76 0.00
Subtotal 0.00 205221.37 3762384.81 0.90 0.po 3758632.23 7388 0.00
Total Expenditures 16385620.87 8128041.6[L 5809577.80 4602784.51  465278. 22258536.08 7397768.719  666935.41
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Town of Granby
Consolidated Balance Sheet
June 30, 2011

LONG-TERM
SPECIAL CAPITAL ENTERPRISE TRUST & ACCOUNT
ASSETS TOTAL GENERAL REVENUE PROJECTS FUNDS AGENCY GROUP
Petty Cash 152.50 152.50
Cash 11,018,060.68 4,347,748.93 1,483,006.77 (62,259.44) 790,344.52  4,459,219.90
Departmental Receivables 126,968.66 125,981.61 987.05
Estimated Real Estate Tax Receivable (2,449.16) (2,449.16)
Property Tax Receivable
FY11 451.12 451.12
Prior Years -
Real Estate Tax Receivable
FY11 301,600.85 301,600.85
FY10 50,612.09 50,612.09
FY09 24,032.19 24,032.19
Prior Years 22,573.08 22,573.08
Total Taxes Receivable 396,820.17 396,820.17 - -
Provision for Abatements &
Exemptions
FY11 (7,029.57) (7,029.57)
FY10 (14,129.23) (14,129.23)
FY09 (10,470.32) (10,470.32)
Prior Years  (220,434.65) (220,434.65)

Total Prov. For Abatement/Exempt.

Net Property Tax Receivable

(252,063.77)

(252,063.77)

144,756.40

144,756.40
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ASSETS
Prior Years
Motor Vehicle Excise
FYy11
Total Motor Vehicle Excise
Unapportioned Sewer Betterments
Apportioned Added To Tax
Committed Interest
Sewer User Fees Receivable
Sewer Connection Loan Receivable
Total Betterments
Tax Liens Receivable
Septic System Repair Program
Due From Commonwealth of Mass.
Tax Foreclosures
Total Other Receivables

Fixed Assets

Provision For Accrued Sick,
Vac.,Comp.

Provision for Debt Repayment

Total Assets

Town of Granby

June 30, 2011

Consolidated Balance Sheet Cont'd

LONG-TERM
SPECIAL CAPITAL  ENTERPRISE TRUST&  ACCOUNT
TOTAL GENERAL  REVENUE  PROJECTS FUNDS AGENCY GROUP
18,122.06  18,122.06
86,038.35 __ 86,038.35
121,559.56 _ 121,559.56 - - - -
43,238.00 43,238.00
1,085.00 1,085.00
400.30 400.30
11,459.74 11,459.74
757.17 757.17
56,940.21 - - - 182,921.82 - -
68,743.17  68,743.17
2,952.00 - 2,952.00
415,055.20 _ 415,055.20
486,750.37 __ 483,798.37 - 2,952.00 - - -
14,320,480.72 - 14,320,480.72
495,139.50 495,139.50
2,426,841.49 2,426,841.49
29,197,650.09 5,098,015.76 1,483,006.77 (59,307.44)  973,266.34 _ 4,460,206.95 17,242,461.71
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Town of Granby
Consolidated Balance Sheet Cont'd
June 30, 2011

LONG-TERM
CAPITAL ENTERPRISE TRUST & ACCOUNT
LIABILITIES TOTAL GENERAL PROJECTS FUNDS AGENCY GROUP

Warrants Payable 587,814.68 346,282.06 218,443.95 2,234.75 1,009.88
Contracts Payable - Retainage - -
Payroll Withholdings 84,671.57 84,671.57
Accrued Sick, Vacation & Comp Time 495,139.50 495,139.50
Notes Payable 2,426,841.49 2,426,841.49
Abandoned Property & Unclaimed Items 46,283.77 46,283.77
Other Liabilities 125,289.43 - 125,289.43

Deferred Revenue
Personal Property & Real Estate 147,205.56 147,205.56
Motor Vehicle Excise 121,559.56 121,559.56
Tax Liens 69,500.34 68,743.17 757.17
Tax Foreclosures 415,055.20 415,055.20
Septic System Repair Program - -
Departmental Receivables 125,981.61 125,981.61
Unapportioned Assessments 43,238.00 43,238.00
Apportioned Assessments 1,085.00 1,085.00
Committed Interest 400.30 400.30
Sewer User Fees 11,459.74 11,459.74

Total Deferred Revenue 935,485.31 752,563.49 - - 182,921.82 - -

Total Liabilities 4,701,525.75 1,145,129.32 19,844.04 218,443.95 185,156.57 210,970.88  2,921,980.99

FUND BALANCE
Reserve for Encumbrances 883,799.66 863,575.42 5,430.56 - 14,793.68
Reserve for Teacher Pay Deferral - -
Reserve For Expenditures 310,275.00 68,790.00 241,485.00
Reserved Fund Balance 1,457,732.17 1,457,732.17
Investment in General Fixed Assets 14,320,480.72 - 14,320,480.72
Unreserved Surplus (Deficit) 6,992,005.70 3,020,521.02 (277,751.39) 4,249,236.07

State and Federal Grants

State and Federal Grants Offset
Projects Authoriized

Projects Authoriized Offset
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Retained Earnings 531,831.09 531,831.09

Total Fund Balance 24,496,124.34 3,952,886.44 1,463,162.73 (277,751.39) 788,109.77  4,249,236.07  14,320,480.72

Total Liabilities and Fund Balance 29,197,650.09 5,098,015.76 1,483,006.77  (59,307.44) 973,266.34  4,460,206.95 17,242,461.71
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Town of Granby
Special Revenue Consolidated Balance Sheet

June 30, 2011

SCHOOL SPECIAL
ASSETS TOTAL LUNCH REVENUE GRANTS
Cash 1,483,006.77 (53,317.51) 1,406,892.94  129,431.34
Septic System Repair Program - -
Due From Commonwealth of Mass. -
Total Other Receivables - - - -
Total Assets 1,483,006.77 (53,317.51) 1,406,892.94  129,431.34
LIABILITIES
Warrants Payable 19,844.04 - 8,845.14 10,998.90
Deferred Revenue
Septic System Repair Program - -
Total Deferred Revenue - - - -
Total Liabilities 19,844.04 - 8,845.14 10,998.90
FUND BALANCE
F/B - Reserved For Encumbrances 5,430.56 5,430.56 - -
Designated Fund Balance
Constance Frenette 2,159.14 2,159.14
Senior Lunch Program 2,387.28 2,387.28
Fire Department Donations 27.03 27.03
Agricultural Commission 164.08 164.08
Turkey Baskets 2,080.00 2,080.00
Food Pantry 1,358.39 1,358.39
Parking Fees 251.12 251.12
Lost Book Fees 1,032.93 1,032.93
State Wards 15,668.49 15,668.49
Special Ed Circuit Breaker 169,621.61 169,621.61
After School Activities Program 12,082.17 12,082.17
West Street School Gift 1,437.51 1,437.51
East Meadow Gift 2,295.70 2,295.70
Jr.-Sr. High Gift 1,663.51 1,663.51
Septic System Repair Program 119,704.04 119,704.04
Chartier Performance Bond 5,272.51 5,272.51
VHB 260.00 260.00
Bullet Proof Vest 455.00 455.00
Governor Highway Safety Bureau 414.50 414.50
Auction Receipts 25.25 25.25
Insurance Reimbursement 5,908.42 5,908.42
Forest Warden Offset Receipt 3,323.31 3,323.31
Right To Know Law 420.85 420.85
Cable Advisory Committee 6,626.21 6,626.21
Road Machinery Earnings Account 12,856.31 12,856.31
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Special Revenue Consolidated Balance Sheet

June 30, 2011

SCHOOL SPECIAL
FUND BALANCE TOTAL LUNCH REVENUE GRANTS
Designated Fund Balance (cont.)

Sale of Cemetery Lots 2,765.00 2,765.00

Bequests Awaiting Acceptance 26,840.00 26,840.00

Phase 5 Landfill Expansion 119.17 119.17

COA Outreach 90.84 90.84

COA Fuel Assistance 3,889.65 3,889.65

COA Building Fund 1,804.06 1,804.06

COA General Purpose 24,993.97 24,993.97

LIG/IMEG 10,209.85 10,209.85

Arts Lottery Council 2,735.35 2,735.35

R. R. Randall Memorial 4,341.25 4,341.25

R. W. Randall Memorial 2,201.34 2,201.34

Donna Gnatek Scholarship 831.89 831.89

Ciach Scholarship 10,426.88 10,426.88

Substitute Teacher 26.56 26.56

Safety Grant 3,210.29 3,210.29

Scholarship 2,904.72 2,904.72

Durant Scholarship 42,008.29 42,008.29

Ambulance Memorial Fund 950.56 950.56

Margaret O'Sullivan Memorial 2,886.70 2,886.70

Marie Quirk Scholarship 77,414.56 77,414.56

Marie Quirk Library 2,533.76 2,533.76

Marie Quirk Dufresne 16,664.84 16,664.84

FEMA-MEMA Reimbursement - -
EOPS EPSSCEPS2005 51.34 51.34
Fire Equipment Grant 2007 990.54 990.54
MOTT Grant 23,000.00 23,000.00
SETB Grant 21,429.79 21,429.79
DFS Fire Equipment 157.16 157.16
Mass Cultural Council 200.00 200.00
PHER 3,216.96 3,216.96
2010 SETB 12,578.40 12,578.40
#140 Teacher Quality (7,006.21) (7,006.21)
#206 Education Jobs Fund Program 3,778.48 3,778.48
#240 SPED 94-142 Allocation (13,413.84) (13,413.84)
#262 SPED Early Intervention (7,812.30) (7,812.30)
#290 Enhanced School Health 5,784.89 5,784.89
#297 Closing Early Literacy Gap 2,500.00 2,500.00
#305 Title | 2,776.90 2,776.90
#331 Drug Free Schools 528.00 528.00
Western Mass. Outreach 1,202.26 1,202.26
#632 Academic Support Services (4,127.00) (4,127.00)
Federal Fire Act 11.15 11.15
#760 IDEA Stimulus Progra, 0.12 0.12
#762 IDEA ARRA (1,396.25) (1,396.25)
#770 ARRA Title | (647.95) (647.95)
#780 ARRA Stabilization 74,630.00 74,630.00

Designated - Revolving Funds
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Town of Granby
Special Revenue Consolidated Balance Sheet

June 30, 2011

FUND BALANCE

SCHOOL SPECIAL
FUND BALANCE TOTAL LUNCH REVENUE GRANTS
Designated Fund Balance (cont.)
Library Revolving 1,200.00 1,200.00
Pre-School Revolving 16,205.92 16,205.92
D.A.R.E./Local Revolving 9,609.01 9,609.01
Recreation Revolving 5,088.08 5,088.08
Dufresne Park Revolving 15,220.17 15,220.17
Charter Day Revolving 33,721.82 33,721.82
Athletic Revolving 14,187.94 14,187.94
Custodial Services Revolving 9,316.40 9,316.40
Inspections Revolving (760.19) (760.19)
Dog Revolving 9,148.15 9,148.15
School Choice 669,651.25 669,651.25
Planning Board Revolving 8,114.36 8,114.36
Undesignated Fund Balance
Unreserved Surplus (Deficit) (58,748.07) (58,748.07)
Total Designated Fund Balance 1,457,732.17 (58,748.07)  1,398,047.80 118,432.44
Total Liabilities and Fund Balance 1,483,006.77 (53,317.51) 1,406,892.94  129,431.34
Town of Granby
Capital Projects Consolidated Balance Sheet
June 30, 2011
MUNICIPAL
ASSETS TOTAL PROJECTS CHAPTER 90
Cash (62,259.44) (21,659.06) (40,600.38)
Due From Commonwealth 2,952.00 2,952.00 -
Total Other Assets 2,952.00 2,952.00 -
Total Assets (59,307.44) (18,707.06) (40,600.38)
LIABILITIES
Warrants Payable 218,443.95 7,400.00 211,043.95
Contracts Payable - Retainage - -
Other Liabilities
Intergovernmental - - -
Total Other Liabilities - - -
Total Liabilities 218,443.95 7,400.00 211,043.95

Reserve for Encumbrances
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Town of Granby
Special Revenue Consolidated Balance Sheet
June 30, 2011

Expense

2,952.00 (235,837.11)

(35,612.31)

(9,177.50)

(12,000.00)

(15,700.03)

(27,957.53)

(1,348.50)

(28,384.95)

295,000.00 (294,354.60)

296,287.00 (462,595.67)

Undesignated Fund Balance (277,751.39) (26,107.06) (251,644.33)
State and Federal Grants - - -
State and Federal Grants Offset - - -
Projects Authorized - - -
Projects Authorized Offset - - -
Total Fund Balance (277,751.39) (26,107.06) (251,644.33)
Total Liabilities and Fund

Balance (59,307.44) (18,707.06) (40,600.38)

Project Ending Balance Balance Forward Revenue
Public Safety Complex (3,868.89) 229,016.22
COA Building - 35,612.31 -
Athletic Fields 47,944.85 57,122.35 -
Kellogg Hall Roof 13,086.85 13,086.85 -
Painting & Scraping - 12,000.00 -
Library Paving - 15,700.03 -
Truck w/ Plow & Sander 158.00 158.00 -
Library Painting 2,042.47 - 30,000.00
West Street School Roof 11,071.74 11,071.74 -
Kellogg Hall Window & Painting 108,096.50 109,445.00 -
Cruiser 515.05 - 28,900.00
Vacuum Tanker Truck 645.40 -
Feasibility Study 88,479.13 254,787.80
Dump Truck 50.00 50.00 -
Planer Unit - 7,500.00 -
Heavy Dump Truck 1,163.50 1,163.50 -
Guardrall 6,775.05 6,775.05 -
Compact Track Loader - - 55,500.00
Light Dump Truck - - -
Comprehensive Wastewater
Mgmt Plan (379,700.00)  (228,700.00) -
SCADA System 36,500.00 36,500.00 -

(7,500.00)

(55,500.00)

(151,000.00)



Library Feasibility

Library ADA

Cash

Departmental Receivables
Unapportioned Sewer
Betterments

Apportioned Added To Tax
Committed Interest
Sewer User Fees Receivable
Sewer Liens Added To Tax
Total Betterments
ASSETS
Machinery and Equipment
Accum. Deprec.-Machinery &
Equipment
Total Other Assets
Total Assets

30,000.00 - 30,000.00
10,933.29 10,933.29 -
(26,107.06)  572,222.14 738,639.00 (1,336,968.20)
790,34452  361,231.54 429,112.98
125,981.61 125,981.61
43,238.00 43,238.00
1,085.00 1,085.00
400.30 400.30
11,459.74 11,459.74
757.17 757.17
182,921.82 56,940.21 125,981.61
TOTAL SEWER AMBULANCE
132,091.99 132,091.99
(132,091.99) (132,091.99)
973,266.34  418,171.75 555,094.59
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Town of Granby

Enterprise Funds Consolidated Balance Sheet

ASSETS

LIABILITIES

June 30, 2011

Warrants Payable

Deferred Revenue
Departmental Receivables
Unapportioned Assessments
Apportioned Assessments
Committed Interest
Sewer User Fees
Sewer Liens Added To Tax

Total Deferred Revenue

Total Liabilities

FUND BALANCE

Reserve for Encumbrances

Reserve for Expenditures
Investment in General Fixed
Assets

Retained Earnings
Total Fund Balance

Total Liabilities and Fund
Balance

TOTAL SEWER AMBULANCE
2,234.75 331.87 1,902.88
125,981.61 125,981.61
43,238.00 43,238.00
1,085.00 1,085.00
400.30 400.30
11,459.74 11,459.74
757.17 757.17
182,921.82 56,940.21 125,981.61
185,156.57 57,272.08 127,884.49
14,793.68 14,793.68
241,485.00 49,355.00 192,130.00
531,831.09 311,544.67 220,286.42
788,109.77 360,899.67 427,210.10
973,266.34 418,171.75 555,094.59
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Trust and Agency Consolidated Balance Sheet

Town of Granby

June 30, 2011

NON
EXPENDABLE EXPENDABLE EXPENDABLE AGENCY
ASSETS TOTAL TRUST FUNDS FUNDS
Cash 4,459,219.90 272,442.51 3,973,561.52 209,858.95
Departmental Receivables 987.05 987.05
Total Assets 4,460,206.95 272,442.51 3,973,561.52 210,846.00
LIABILITIES
Warrants Payable 1,009.88 124.88 885.00
Payroll Withholdings 84,671.57 84,671.57
Other Liabilities
West Street School Student Activity 6,969.76 6,969.76
East Meadow School Student Activity 8,323.44 8,323.44
Jr.-Sr. High School Student Activity 103,440.73 103,440.73
Tax Collector Fees 520.00 520.00
Town Clerk Fees 1,328.05 1,328.05
Police Detail 4,130.17 4,130.17
Police Academy Reimbursement - -
Highway Department 577.28 577.28
Total Other Liabilities 125,289.43 - 125,289.43
Total Liabilities 210,970.88 124.88 210,846.00
FUND BALANCE
Designated Fund Balance
Chartier Performance Bond 10,000.00 10,000.00
Alta M. Smith Fund 18,870.63 18,870.63
Smith Perpetual Care Fund 348.79 348.79
Perpetual Care Fund 178,757.36  178,757.36
Smith Library Fund 1,098.55 1,098.55
Ferry Fund 8,221.45 8,221.45
Keith Fund 3,722.72 3,722.72
Kellogg Fund 700.72 700.72
Abbie L C Lathrop Fund 3,832.31 3,832.31
Chapin Fund 35,214.60 35,214.60
Whiting Street Fund 11,675.38 11,675.38
Undesignated Fund Balance
Perpetual Care Interest 65.85
Sale of Lots 3,291.07
Law Enforcement Trust Fund 3,223.09 3,223.09
Rita Moore Bequest 6,525.77 6,525.77
Conservation Trust Fund 37,853.63 37,853.63
Hatch Fund 42,756.14 42,756.14
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General Purpose Stabilization Fund

Construction/Renovation Stabilization  2,467,736.69

Capital Needs Stabilization
Total Fund Balance

Total Liabilities and Fund Balance

793,143.47 793,143.47
2,467,736.69
622,197.85 622,197.85
4,249,236.07  272,442.51 3,356.92  3,973,436.64 -
4,460,206.95 272,442.51 3,356.92  3,973,561.52 210,846.00
Town of Granby
Long Term Account Group Consolidated Balance Sheet
June 30, 2011
LONG-TERM
ACCOUNT
ASSETS TOTAL GROUP
Land 691,555.20 691,555.20
Buildings &
Renovations 17,485,490.66 17,485,490.66

Accum Deprec.-
Buildings&Renovations (7,981,437.96)

Infrastructure 5,640,511.55
Accum Deprec.-

Infrastructure (2,807,547.27)
Machinery &

Equipment 3,268,963.50

Accum Deprec.-

Machinery&Equipment (2,266,132.46)
Construction In

Progress 289,077.50

(7,981,437.96)
5,640,511.55

(2,807,547.27)
3,268,963.50
(2,266,132.46)

289,077.50

Net Fixed Assets 14,320,480.72

14,320,480.72

Amts To Be Provided

For Note Payment 871,841.49
Amts To Be Provided
For Bond Payment 1,555,000.00
Amts To Be Provided
For Sick,Vac.,Comp 495,139.50

871,841.49
1,555,000.00

495,139.50

Total Assets 17,242,461.71

17,242,461.71

LIABILITIES
Notes Payable 871,841.49
Bonds Payable 1,555,000.00
Investment in Fixed
Assets 14,320,480.72
Accrued Sick, Vacation
& Comp. Time 495,139.50

871,841.49
1,555,000.00

14,320,480.72

495,139.50

Total Liabilities 17,242,461.71

17,242,461.71
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TOWN CLERK

The following is a record of transactions made Hxy Town
Clerk's office for the calendar year ending Deceniie 2011:
Vitals Records:

Births recorded: 37
Marriages recorded: 20
Deaths recorded: 39

Dog Licenses:

Single Dog Licenses: 1403
10 dogs or less-Kennel Hobby 15
10 dogs or more-Kennel Commercial 3
Citations issued 82
Fishing & Sporting Licenses:

Fishing Licenses: 124
Hunting Licenses: 17
Sporting Licenses: 83
Trapping Licenses: 0
Archery Stamps: 35
Waterfowl Stamps: 12
Primitive Firearms Stamps: __ 45
Total licenses & stamps sold: 316
Miscellaneous licenses.

New D/B/A Business certificates filed: 62
Renewals of D/B/A certificates filed: 32
Withdrawn from D/B/A Business filed: 5
Gasoline Registration Renewals 5
Raffle Permits issued 5

The monies paid to the Town Treasurer were as Foles:

Dog Licenses fees & fines: $12,250.35
Miscellaneous fees & fines: 4,702. 00
Total $16,952.35
The monies paid to the State were:

Fishing, Hunting, Sporting Licenses & Stamps: 8&600

Town Clerk duties:
Town Meetings & Elections:

Numerous reports are filed with the County rdigay local
elections and town meetings. On the State levyabris are
submitted on elections, voter registrations, wtatistics, and the
Division of Fisheries and Game.

*As of January 2012 the town clerk’s office will lomger be
issuing fishing & sporting licenses due to onlinegessing. You
can find out more information aww.mass.gov/masswildlife

After every town meeting an Appropriation Staémt is given
to the Assessors, the Treasurer, and the Town /Ataot
showing monies voted. There are notes certifiethbyClerk’s
office for the Treasurer and when applicable zomind general
by-law forms are filled out for any articles thaeu approval
from the Attorney General.

In 2011 there was only one election and fiwertoneetings.
Orders of events were as follows:

May 9" Annual Town Meeting
May 9" Special Town Meeting
May 16" Annual Town Election
June 1% Cont'd Annual Town Meeting
June 18 Special Town Meeting
Oct. 24" Special Town Meeting
Recorded for year ending December 31, 201hénCentral
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Voter Registry:
Residents:

Residents 17 and under 1,242
Residents 18 and over _ 5,122
TOTAL RESIDENTS

(figure may vary due to inactive voters) 6,364
Registered Voters:

Democrats 1089
Green -Rainbow 5
Libertarian 16
American Independent 1
Republican 655
Inter. 3 Party 1
Unenrolled (A.K.A. Independent) _ 2608
TOTAL REGISTERED VOTERS

(includes 257 Inactive Voters) 4375

Other election information:

Political Parties. Democrat (D), Republican (R), Green-
Rainbow (J).

Political Designations As of December 31, 2011, there were
twenty-three political designations in the Commoaltie of
Massachusetts.

(A)- Conservative (B)- Natural Law Party (C)-New Yib
Council (E)-Reform (F)-Rainbow

(G)-Green Party USA (H)-We The People (K)-ConstituParty
(L)- Libertarian

(M)-Timesizing Not down (N) -New Alliance (O)- MA
Independent Party (P)-Prohibition

(Q)-American Independent (S)-Socialist (T)-In@{ Party (U)
Unenrolled (V)-America First Party (W)-Veteran Bakimerica
(X)-Pirate (Y)- World Citizens Party (Z)- Workingahilies
(AA)-Pizza Party (BB)- American Term Limits

“Political designations” are any designation expressed in not
more than three words, filed by fifty registeredars with the
secretary of state on a form provided by him or heguesting
that such voters, and any others wishing to dovgy, change
their registration to such designation (Ch 50:Dr. & political
designation to become a political party they neeget at least
3% of the votes cast in a biennial state electiovioters
registered as a political designatioan _not vote in State or
Federal Primaries.

The most popular enrollment among voters innByais
“Unenrolled” (U) A.K.A. Independent or no party. Registered
as Unenrolled means you do not declared yourselérn
particular party or designation. Voters registemedJnenrolled
may vote in State or Federal Primaries without changieir
party affiliation.

Annual Census A mailing is done each January required by the
State which provides proof of residence to proteting rights,
veteran’s bonuses, housing for the elderly, arated|benefits.
Answering this mailing helps maintain a status@aes as possible
on our community’s population and the growth of tmwn. It's
important that this is filed so we may get the @rogrants and
funding that our town deserves.

PRECINCT INFORMATION: Effective December 31, 2011,
there will be twovoting precincts the polling location will remain
at the East Meadow Schdalthe cafeteria foboth precincts.




PRECINCT 1:
ALDRICH STREET
AMHERST RD
AMHERST ST
BATCHELOR ST
BITTERSWEET LN
BREEZY LN
BURNETT ST
COLD HILL DR
COLD HL
COMMON ST
CRESCENT ST
DARREL AVE
DEER BROOK DR
DIAN ST

EAST STATE ST-** All Odd Numbers
EASTON ST
FORGE POND RD
FRED RUEL RD
GRANBY HTS
GRANDVIEW AVE
GRAYSTONE AVE
GREENMEADOW LN
GRISWOLD CIR
HARRIS ST
HILLTOP ACRES
JACKIELYN CIR
JERRY LN
KELLOGG ST
KEN LN
KIZIOR DR
LAKEVIEW AVE
LANEBROOK CIR
LEO DR
LYMAN ST
LYN DR
MACDONALD AVE
MAXIMILIAN DR
MILL LN
NORMAN AVE
NORTH ST
OAK DR
PHINS HILL MNR
PINEBROOK CIR
PLEASANT ST- **Odd #'s 1-61
PORTER ST
RIDGE PATH
SCHOOL ST- **All #"s 5- 66
SMITH AVE
STATE ST-**Only 227
TROMPKE AVE
TROUT LILY LN
WEST ST

WEST STATE ST-** Odd #'S 107-215

WOOD AVE & WOODSIDE AVE

PRECINCT 2:
ACREBROOK DR
BAGGS HILL RD

BARTON ST
BURKE LN
CARVER ST
CEDAR DR
CENTER ST
CHICOPEE ST
CIRCLE DR
COUNTRY VIEW LN
EAST ST
EAST STATE SF**All Even Numbers
FERRY HILL RD
HIGH ST
HUBBARD DR
JENNIFER DR
KAREN DR
KENDALL ST
LYONS ST
MARY LYON DR
MEADOW GLEN DR
MILLER ST
MORGAN ST
MUNSING RIDGE
NEW LUDLOW RD
PARISH HILL RD
PHEASANT HL
PHILIP CIR
PLEASANT ST-**Even #'s 2-56 &ll #'s 76-153
SCHOOL ST-**All #'s 90 —206
SHERWOOD DR
SOUTH ST
STATE ST-All Even #'s 224-256
TAYLOR ST
TRUBY ST
VIRGINIA DR
WEST STATE ST-**# 5 & All even Numbers
Dog LicensesA Massachusetts requirement under the M.G.L.,
Sec., 137 Ch 140 and the Town of Granby Generdl&ys Ch
X1V, requires that all dogs six months or olderlkba licensed
with the town.
Rabies Clinic: This is a voluntary service that | provide for our
community and it is held once a year in the spring.is an
excellent way to meet the state requirements ocirating your
pets at a minimal cost.
Dr. Tim Galusha from the Mill Valley Veterinary @It has been
helping us with this clinic over the past six yedmsould like to
thank him and his staff for their time and effort/ithout his
help this event would not be possible.
Other services offered Notary Public
Credits: An honorable mention to all that have helped m&ro
this past year. | can always count on these indalglto act in a
professional manner and to follow procedures td#t of their
ability. They all work very hard and their timedaefforts are
greatly appreciated.
Board of Registrars Patricia Banas, Jeanne Crosby and Jeanne
Merrill.
Election Workers and others for 2011
Maureen Bail, Donald Blair, Sandra Canniff, Maur€arstello,
Frank Donovan, John Dudley, Steve Dudrick, RicHagg, Sr.




Frank Hudgik, Gordon Landry, Elaine LaFleur, Stepktarion,
Gretchen Martin, Bill Merullo, James Pietras, DePlath, Jason
Richard, Kit Robidoux, Skip Robidoux, Chester Ragéimna
Schmitt, Nancy Sedlak, Dennis Smith, Dave Tromjikenald
Zebrowski, and the Town Hall, School, Police, lind Highway
Departments.

Town Clerk’s office and three other departmeritswn
Collector, Board of Health, and the Assessorstitéogated at
215 B West State Street (Formerly Granby Teleptomé, we
now have been here for 2 %2 years these departmiintsmain
here until further notice from the Select Board.

Town Clerks hours to the public are Monday dfEday 9:00
am — 3:00 pm, Fridays 9:00 am till 12 noon, ancagments on
request.

I am very grateful to have the honor to semreammunity
and | will continue to work to the best of my atyili Thank you
for all your support.

Respectfully submitted
Katherine A. Kelly-Regan, Town Clerk, CMMC

RECORD
TOWN OF GRANBY
ANNUAL TOWN MEETING/
SPECIAL TOWN MEETING
MAY 9, 2011

In accordance with the foregoing warrant, thteabitants of
the Town of Granby qualified to vote in electionmsdaown
affairs, met at the Granby Jr. Sr. High School ast(State Street
on May 9, 2011 at 7:00 p.m. then and there to acthe
following articles, to wit:

The Moderator, Albert Bail opened the AnnuaiviidMeeting
at 7:02 p.m. with a quorum present (30 or more) W&ée in
attendance at the time of opening. The Pledgdlefiance to
the Flag was lead by the Select Board and thegmtsgoined in.

The Moderator calls on the Town Clerk, Kather Kelly-
Regan, to certify that all the warrants were posiextcordance
with the law.

The Clerk responds they have. The warranthier Annual
Town Meeting was declared to be in order.

Committees and Boards present at this ATM:

Select Board: Chair, Wayne H. Tack, Sr., MemberarkvL.
Bail and Mary A. McDowell, All Present.

Finance Committee: Chair, John Libera, Jr., MembRobert
Glesmann, lll, James Hartley, Scott Wilson not pnédDana
Ritter.

Library Trustees: Chair, Virginia Snopek, Membe@arol
Battersby, Dianne Barry, Linda Casey, Leah Conddsmcy
Evren, Gwendolyn Morrissey, Bridget Roy, and Regtig All
Present.

Planning Board: Chairperson: Emre Evren, MembeesyiiK
Brooks, Pamela Desjardins, Joe Maheu and Jamegkepill
Present.

School Committee: Chairperson, Deborah Buckley, ke,
Dawn Cooke, and Michael Quesnel not present KBuisselle
and Arthur Krulewitz.

Others in attendance: Town Counselor, Edward Riranil own
Administrator, Christopher Martin and School Suptmdent
Isabelina Rodriquez.
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The Moderator, Albert Bail takes a moment to thifwekvoters
for coming out tonight in support for town affadnsd he informs
the voters that this would be his last town meeting
He mentions that 42 years ago this night he moeerhts first
town meeting and although he hasn’t continuouslgnbe
moderator for the full 42 years he has had the hemaepresent
the town as moderator for the last five yearsthistime he tells
a little story.

Dermot Shea
Dermot Shea, who died this last summer, is a nhatertay not
mean much too many of you, but he is an importamenin our
town history. In the 1950’s, town meeting was cmbed in a
strong almost dictatorial way.

For example, my father-in-law John McCool was chein of
the Board of Selectmen. The moderator knew hii@osn an
issue and didn't like it, so he wouldn’t call onrhio allow him
to speak.
When Dermot was elected, he democratized the myeetite
would allow anyone to speak. He brought the Boafd
Selectmen and the Finance Committee to the fraheabom to
enhance their respect. He established many afad&ions that
I, the late John Lalonde and George Randall, Ilfrazd on
since. Dermot Shea is truly the father of the mod&ranby
Town Meeting.
The Moderator calls for Article 1 of the ATM at B.®.M.
Motion 2°
ARTICLE 1 move the Town vote to conduct the business of the
meeting as follows; on May 9, 2011 consider artitleenty-one
and twenty-two then articles two through sixteeti @an June 13,
2011 consider the remaining articles Motion %'
Passed Uimmaaus- Show of Hands
Articles 21 & 22 were originally to be discussed on the second
half of the ATM that is going to be held on June 2811
however, in order for the town to be considered dogrant
pertaining to a new public library the preliminalgsign had to
be presented to the town before the end of Mayetber the
motions were taken out of order and written infite half of
this years Annual Town Meeting.
ARTICLE 21 move the Town vote to rescind spending authority
in the amount of $30,000 for Article #24 of the MAY, 2010
Annual Town Meeting for the purpose of funding adiility
study and development of a preliminary design fier Granby
Public Library. Motion 2™
Passed Wimous- Show of Hands

Virginia Snopek, Chair for the Granby Public Lilyrdirustees
explains that last year the town voted to allowd80,in order to
fund a feasibility study and development plan tsigle a new
public library. She explains that $100,000 wasueadh to the
town for this purpose and it's her pleasure to diaek the
$30,000 to the town since there was enough momelefiiother
ways to do this study

Article 21- Passes Unanimous
ARTICLE 22 move the Town vote to accept the preliminary
design for the Granby Free Public Library. Motion 2™
Passed Wdimous- Show of Hands

Virginia Snopek, Chair Public Library Trustees, kips that
a town vote is required in order for this applicaii to be
accepted. No money is being ask on this articlg permission



to go forward with this design so it may be reviéuveorder to
possibly be awarded grant funding. The State lripBuilding

Commission will review this design and it will benaunced in
July if we are eligible.

She thanks the Library Building Committee fibtteeir hard
work in this project and she mentions how enoughapavas
raised for the match challenge of 150,000 from The®mas
Bombardier Trust. She thanks Alice and Fred Stefeatheir
generous gift in which they will donate land foisthibrary if
this project passes.

She thanks all those involved that help to makedhallenge
happen. The local businesses and banks for thagmsity and
of course the residents

This articleagses by unanimous vote
ARTICLE 2 move the Town vote to hear the reports of Town
Officers and all standing and special committeescanthereon.

Motion 2"

Passed by Majority to postpone until the seconictfisthis ATM
on June 13, 2011 Show of Hands

Because not all committees were presenting #ngcles this
evening it was determined to postpone all repatisthe second
half of this Annual Town Meeting which will be helon
Monday, June 13, 2011.

Record of the ATM/STM held on Monday, May 9, 20&ant'd

It is now 7:15 p.m. the Moderator calls foreaess from the
ATM in order to do the STM that was scheduled fd5p.m. as
posted accordingly by our Town By-Laws as writtenthe
Special Town Meeting Warrant.

The Moderator calls on the Town Clerk, Katherf Kelly-
Regan, to certify that all the warrants were postextcordance
with the law.

The Clerk responds they have. The warranthisr Special
Town Meeting was declared to be in order.

The Moderator calls for Article 1 of the STM at 8:BR.M.

Motion 2
ARTICLE 1 move the Town vote to request that the Selectboard
take the necessary action to protect and presezitedg Hall at
250 State St., Granby, Ma. for continued utilizatioy the
Officials, Town Departments, and the residentshefTown of
Granby and to immediately develop an incremenéai pf repair
of Kellogg Hall within six months of the vote ofetarticle.

Motion 2¢

FAILS- by hand coums-YES to 114-NO

Petitioned Article by Pamela Maheu

There is a presentation on Kellogg Hall. Pam Mahe
mentions that Kellogg Hall was built 889 that it is in the
center of our community life that the property hashitectural
significance. This Article is discussed for nearhe hour, pros
and cons for why to restore and use this building.

Itis determined to do a hand count the decisiorsiYES-75 to

NO- 114

MOTION: move to adjourn this Special Town Meeting
Motion 2¢

The business for this STM is completed andMloelerator
officially dismisses this STM at 8:12 P.MAt this time the
Moderator reopens the Annual Town Meeting. The usin
Town Meeting is officially resumed for business8&t2 P.M.

Before town meeting is continued to Article ear Mary
McDowell, Select Board member acknowledges Selecré
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Chair, Wayne Tack. Sr. for all the years he seorethis board.
Mr. Tack was up for re-elect this year and had ehowt to seek
re-elect.

Mr. Tack gets a standing ovation he mentioespast nine
years he served on this board and thanks the resite their
support.

The Moderator calls for Article 3. Motion2™
ARTICLE 3 move the Town vote to authorize the Board of
Selectmen to conduct the following activities faschl year
2012;
A. To sell, after first giving notice of time andapk of sale by
posting such notices of sale in some convenienpabtic place
in the Town 14 days at least before the sale, ptppaken by
the Town under tax title land of low value procegjysrovided
the Selectmen or whomever they authorize to hodth gublic
auction, may reject any bid they deem inadequate.
No discussion
B. To apply for and accept Federal or State grantsaies as
may be made available and to allow the Selectmeryend any
funds received as set forth in the appropriateieajibn.
No discussion
C. To enter into a contract with the Massachusettghiday
Department for the construction and maintenanceudflic
highways for the ensuing year.
No discussion
There was no discussion on any of the above antedwcalled.
Motion 2™
Passéthjority-Show of Hands
ARTICLE 4 move the Town vote to authorize the various
departments to receive compensation for serviaedered for
fiscal year 2012 as follows:
A. The Cemetery Commissioners to dig graves and giaitite
equipment and grounds in the cemeteries at a veagéhat is no
less than the minimum wage. No discussion
B. The members of the Board of Assessors to be cosapeth
$15 per parcel for necessary fieldwork and datéection for
services rendered in connection with the revalmatiad re-
certification process involving one-sixth of thepiraved parcels
in town. No discussion
C. The members of the Board of Health, or their ciasats, to
receive compensation at a wage rate of $35 peeatism or
specific required activity. No discussion
D. The members of the Planning Board, or their apgpes) to
receive compensation at a wage rate of $65 peeatism.
No discussion
There was no discussion on any of the above anteascalled.
Motion 2™
Passéthjority-Show of Hands
ARTICLE 5 move the Town vote to authorize the Conservation
Commission to charge a fee of $65 for each sitpeicon
deemed necessary by a quorum of the Commissias dhall be
payable to the Town of Granby Conservation Commissind
deposited in the Conservation Hatch Fund. Motion 2¢
Passéthjority-Show of Hands
ARTICLE 6 _move the Town vote to accept the following gifts
in calendar year 2010 for perpetual care of cemdtés:
Linda Scribner $ 565.
William Scribner $1,180.



Mark & Susan Lariviere $1,155.
Patricia M. & Leslie S. Reynolds  $1,000.
John E. & Sharon A. Monast $1,155.
David Mazurowski $1,155.
Patricia Reynolds $1,925.
Teresa E. & Ethan Rideout $ 565.
Joyce Mastorakis $1,155.
Robert C. Brisebois $2,310.
Rollin J. & Jennifer A. DeWitt $2,335.
John J. & Barbara J. Christiansen  $2,335.
James L. & Mary A. Bellerose $1,155.
Roger R. Cote $ 5665.
Robert Bray Jr. $ 565.
Motion 2"

Passéthjority-Show of Hands

ARTICLE 7 move the Town vote to authorize the following
Revolving Funds in accordance with M.G.L. Ch. 44ct®n
53EY%2 and to authorize expenditures from these ftordéscal
year 2012 without further appropriation;
A. An Inspections Revolving Fund that may be spsnthe
Inspector of Buildings to pay for the wages, expgsnsand
contracted services required for the operatiomefareventive
inspections-selectmen department. The InspecRawlving
Fund is to be credited with all revenue receivednfibuilding,
electrical, and gas fees, licenses and permitscéalfyear 2012
and with the remaining balance of the fiscal ye@11l2
Inspections Revolving Fund. The Inspector of Baig may
spend $51,798 in revolving fund monies in fiscary2012.

No discussion
B. A Recreation Revolving Fund that may be spent H®y t
Recreation Commission to pay for the wages, expense
contracted services and capital improvement redquioe the
operation of the recreation department programsyites,
events and services. The Recreation Revolving Fsinol be
credited with all non-athletic program fees recdivefiscal year
2012 and with the remaining balance of the fisezdry2011
Recreation Revolving Fund. The Recreation Commisgiay
spend $5,000 in revolving fund monies in fiscalry2@12.

No discussion
C. A Dufresne Revolving Fund that may be spent by the
Dufresne Ad-Hoc Committee to pay for the wages,easps,
contracted services and capital improvement redquioe the
operation of the Dufresne Recreation Area. Ther&ufe
Revolving Fund is to be credited with all reseiwatnd security
deposit fees and contributions received in fiseal2012 for the
rental of the facility and with the remaining batarof the fiscal
year 2011 Dufresne Revolving Fund. The DufresneHad
Committee may spend $25,000 in revolving fund memédiscal
year 2012. No discussion
D. A Charter Day Revolving Fund that may be spentHhzy
Charter Day Committee to pay for the wages, expelass
contracted services required to celebrate Chartgr. DThe
Charter Day Revolving Fund is to be credited wihenue and
contributions received in fiscal year 2012 from @éa Day
activities and with the remaining balance of tisedi year 2011
Charter Day Revolving Fund. The Charter Day Congaitay
spend $25,000 in revolving fund monies in fiscary2012.

No discussion
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E. A Planning Board Fees Revolving Fund that maydemsby
the Planning Board to pay for any or all expensesoatracted
services of the Planning Board. The Planning Bdaeds
Revolving Fund is to be credited with all applicatifees and
charges received in fiscal year 2012 and with #maining
balance of the fiscal year 2011 Planning Board Ress®lving
Fund. The Planning Board may spend $50,000 irlviggpfund
monies in fiscal year 2012. No discussion
F. An After School Activities Program Revolving Futicht may
be spent only upon authorization of the Superirgehdf
Schools to pay for maintenance, supply and operaticluding
wages of personnel of the After School Activitiegsdgtam. The
After School Activities Program Revolving Fund is be
credited with all revenues generated by the Aftehodl
Activities Program in fiscal year 2012 and with tleenaining
balance of the fiscal year 2011 After School Ac¢iias Program
Revolving Fund. The Superintendent of Schools s@snd
$20,000 in revolving fund monies in fiscal year 201
No discussion
G. A Dog Revolving Fund that may be spent by the Ddficer
to pay for any or all expenses or contracted sesviaf the
Canine Control Bylaw. The Dog Revolving Fund istke
credited with all dog licensing fees and any otbhbarges
received in fiscal year 2012 and with the remairbatance of
the fiscal year 2011 Dog Revolving Fund. The Ddfic@r may
spend $10,100 in revolving fund monies in fiscairy2012.
No discussion
H. A Library Revolving Fund that may be spent by ttiterary
Commissioners to pay for any or all expenses ottraoted
services for the repair and maintenance of thedribpavilion
and to provide library services. The Library Rewad Fund is
to be credited with all pavilion user fees and ather charges
received in fiscal year 2012 and with the remairbatance of
the fiscal year 2011 Library Revolving Fund. Thiborary
Commissioners may spend $2,000 in revolving fundig®in
fiscal year 2012. No discussion
There was no discussion on any of the above antedwcalled.
Motion 2™
Passed- Majority-Show of Hands
ARTICLE 8 move the Town vote to authorize Town
departments to enter into agreements in accordaiticd1.G.L.
Chapter 40 Section 4A for the fiscal year 2012.
Motion 2™
Passedajdrity- Show of Hands
A question is asked what does this mean? Edwara,Rira,
Town Counsel explains accepting this will allow yCitown
officials to make decisions with other municipaleftofficials.
Passed by Majority
ARTICLE 9 move the Town vote to accept Massachusetts
General Laws Chapter 39 Section 23D, which wouldhfiéocal
board members who miss a single session of an iadjody
hearing before their board to be able to vote an rtatter
provided they review the evidence submitted at rilissed
hearing session and file a certificate to said ogffesaid
provisions to be applicable for all types of loealjudicatory
hearings. Motion 2™
Passéthjority-Show of Hands
A question is asked, “What is currently done”? Waylack,



Chair, Select Board, currently if a member missesuhblic
hearing they are not allowed to vote. By acceptlrg that
member of the board or committee would be allowedake
their decision under the stipulation they review tiearing and
the minutes.

Passed- Majority
The Moderator, Albert Bail calls for a 10minute ess at
8:32pm at 8:41pm the ATM is called back to ordeheT
Moderator calls for Article 10.
ARTICLE 10 move the Town vote to amend the Bylaws of the
Town of Granby Volume Il Chapter XXI Zoning Bylaves
follows;

Amend Section 1.2, “Definitions” of the towmimy bylaws
to include “Renewable or Alternative Energy: Sowacd fuel,
electricity or thermal energy that derive from nailsources or
serve as an alternative to fossil sources of enexggh as: solar
photovoltaic (PV) and solar thermal; Wind; Biomgsswer
conversion or thermal technologies, including R&&ated to,
or the manufacture of, wood pellets, ultra low esioins high
efficiency wood pellet boilers and furnaces; Lowpéut
Hydroelectric and Hydrokinetic; Ocean thermal, wavrdidal;
Geothermal; Landfill Gas; Fuels Cells that use Reakle
Energy; Advanced biofuels; Combined Heat and Powed
Electric and hydrogen powered vehicles and assediat
technologies including advanced batteries and reging
stations”

Add Section 3.063 to “Table 1: Schedule of Use Ré¢igns”
in the town zoning bylaws, titled “Accessory usésctv are
necessary in connection specifically with renewalde
alternative energy scientific research, scientitwelopment and
related production” and classified as “SPA” undendustrial
Zone |

Add Section 3.098 to “Table 1: Schedule of Use Ré¢igns”
in the town zoning bylaws, titled “Research or Depenent
Laboratory specifically for renewable or alternaienergy”
and classified as “SPA” under Industrial Zone |

Add Section 3.097 to “Table 1: Schedule of Use Ré¢igns”
in the town zoning bylaws, titled “Manufacturingopessing,
fabrication, assembly and storage of materials, ima@dical
products or equipment specifically related to reable or
alternative energy” and classified as “SPA” underdustrial
Zone | Motion2™
Article 10 requires a 2/3" vote in order to pass.

Passes by 2/3 -Declared by the Moderator —Show of Hands

A voter mentions that the second paragraph in thesattion
for Table 1 in the warrant article is different frothe motion.
The Warrant reads to add section 3.095 and theonagads to
add section 3.098. Emre Evren, Planning Board, €hai
mentions that that was a typo in the warrant arg rtiotion is
the correct number. There is a %/Bquirement for this to pass.
A vote is taken and the moderator declares this pasd by
2/3 votes.

ARTICLE 11 move the Town vote to enact Chapter XXIV of
the Town of Granby General Bylaws, entitled “StheEnergy
Code” for the purpose of regulating the design@mustruction
of buildings for the effective use of energy, parsito Appendix
120 AA of the Massachusetts Building Code, 780 CNtie,
“Stretch Energy Code”, including amendments or ricalions
thereto, a copy of which is on file with the Towtetk.
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Motion2™
Passed — Majority- Hand Count YES-4% NO-38
Emre Evren, Planning Board Chair, feels this is adavay to
be pro-active and it's a start to make our commygi Green.
Voters discuss this for a while and a hand countalBed.
Article 11 Passes by a hand count Yes- 43 to 38
ARTICLE 12 move the Town will accept the provision of
Chapter 44, Section 53F% of the Massachusetts &lelrawvs
establishing municipal solid waste disposal asaerprise fund
effective fiscal year 2012. Motion 2™
Passhthjority-Show of Hands
ARTICLE 13. move the undersigned request that the
Selectboard be commissioned to study the feasilufia town
wide planner to enhance the Town of Granby’s cdietigrowth
and development. Motion2™
Petitioned Article by Mary A. McDowell
Passed as originally presented by Majority- Show dflands
The Moderator calls for a motion to amend Motion2™
Amendment:
| move to amend Article 13 as follows: That townetimeg
request that the planning board be commissionestudy the
feasibility of town wide planner to enhance thert@f\Granby’s
controlled growth and development. Motion 2™
The Moderator calls for a vote on the Amendmenshdéw of
hands is taken Amendment FAILS by Majority
The Moderator calls the original Article back forate. Article
13 passes as originally presented
ARTICLE 14 move the undersigned request that the town of
Granby hire a high school graduate for the summ&0a1 to
work on data entry for the town website at minimweage for a
maximum of 4 hours per week. The position would from
July 1, 2011 to September 1, 2011. Motion2™
Petitioned Article by Mary A. McDowell
Passed\Wgjority-Show of Hands
ARTICLE 15 move the Town vote to amend the Bylaw of the
Town of Granby, Volume Il, Chapter XIX Personnell&y,
APPENDIX C Classification Plan Grade Assignments by
inserting Landfill Monitor Grade 6. Motion 2™
Passed as Amended by Majoritghow of Hands
An Amendment is called on Article 15. The Modereadis for

a motion to Amend Article 15 Motion 2™

Amendment:

I move to amend Article 15 to read Grade 3 in plat&rade 6.
Motion 2™

Article 15 passes as Amended it passes as follows
I move the town vote to amend the Bylaw of the Tav@ranby,
Volume Il, Chapter XIX Personnel Bylaw, APPENDIX C
Classification Plan Grade Assignments by insertiramndfill
Monitor Grade 3. Motion2™
Amendment Passes by Majority-Show of Hands
*See back page for Appendix C Classification Plasignment
ARTICLE 16 move the Town vote to amend the Bylaws of The
Town of Granby, Volume Il, Chapter XIX Personnell&y,
APPENDIX D Compensation Plan Pay Schedules, and
substituting a new APPENDIX D, showing the twelag grades
and ten steps with a 3% increment between stelps éffective
July 1, 2011. Motion2™
Passéthjority- Show of Hands



*See back page for Appendix D Compensation Plan Pay All Others 0
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The Moderator, Albert Bail, motions to adjotiis portion of
the Annual Town Meeting and to reconvened on Mondage
13, 2011 at 7:00 p.m. at the Granby Jr. Sr. Hidho8tto finish
all the business pertaining to this Annual Town Neg

The June 13, 2011 meeting will start on Arti2l¢that was
postponed from the May 9 meeting) and then weacetinue
at Article 17 where we left off on May"9 Motion 2™

All in favor to adjourned this portion of theTM:

ag$3ed — Unanimous- by voice

This portion of the ATM held on May 09, 201djeurned at
10:13 pm. There were a total of 222 registerensoand 10
non-voters who attended this Annual Town Meeting.

Respectfully submitted,

Katherine A. Kelly-Regan, Town Clerk, CNOM

RECORD ANNUAL
TOWN ELECTION
MAY 16, 2011

In accordance with the following warrant thiedbitants of the
Town of Granby qualified to vote in elections metlae East
Meadow School on East State Street, in the Towsrahby on
Monday, May 16, 2011 and voted as follows:

SELECT BOARD (3 Years)(Vote ONE)

Louis M. Barry 457
Steven R. Nally 200
Write Ins  John Baker-1 & James Trompke- 12
All Others 0
Blanks )
Total Votes Cast 665
ASSESSOR (3 Years)(Vote ONE)

Gregg A. Leonard

Candidate for Re-election 489
Write Ins 0
All Others 0
Blanks 176
Total Votes Cast 665

BOARD OF HEALTH (3 Years)(Vote ONE)
Richard G. Bombardier Candidate for Re-election 471
Write Ins Lisa Anderson-2, Cynthia Gaspari-1 &

Bob Sheehan-1 4
All Others 0
Blanks ~190
Total Votes Cast 665
MODERATOR (1 Year)(Vote ONE)

Lynn Snopek Mercier 519
Write In’s Albert Bail-1, Al Bessette, Jr. -1

& Cynthia Gaspari-1 3
All Others 1
Blanks 142
Total Votes Cast 665
HAMPSHIRE COUNCIL OF GOV'T COUNCILOR

(2 Years) (VOTE ONE)

Martin A. Merrill Candidate for Re-election 531
Write Ins 0
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Blanks 134
Total Votes Cast 665
HOUSING AUTHORITY (5 Years) (VOTE ONE)
Sandra B. Haas 474
Write Ins 0
All Others 0
Blanks 191
Total Votes Cast 665
PLANNING BOARD (5 Years)(Vote ONE)

Lisa A. Anderson 481
Write Ins Cynthia Gaspari-1 1
All Others 0
Blanks 183
Total Votes Cast 665
SCHOOL COMMITTEE (3 Years)(Vote TWO)

Arthur H. Krulewitz Candidate for Re-election 464

Michael J. Quesnel  Candidate for Re-election 426

Write Ins 0
All Others 2
Blanks 456
Total Votes Cast (2 candidates x 665) 1330
COMMISSIONER OF BURIAL GROUNDS

(3 Years)(Vote ONE)

Kevin B. Brooks  Candidate for Re-election 480
Write Ins: Lisa Bruso-2, Cynthia Gaspari-1,
David Trompke-1, & Glen Sexton-1 5
All Others 0
Blanks 180
Total Votes Cast 665
COMMISSIONER OF TRUST FUNDS

(3 Years)(Vote ONE)

Robert F. Sheehan, Jr. 494
Write Ins Cynthia Gaspari-1 1
All Others 0
Blanks 170
Total Votes Cast 665

LIBRARY TRUSTEE (3Years)(Vote THREE)
Gwendolyn D. Morrissey Candidate for Re-electiod3 4

Bridget Ellen Roy Candidate for Re-election 450
Renee C. Still Candidate for Re-election 463
Write Ins Virginia Snopek-1 1
All Others 0
Blanks 638
Total Votes Cast (3 candidates x 665) 1995
RECREATION COMMISSIONER

(3 Years)(Vote ONB

Jessica A. Boardway 496
Write Ins 0
All Others 0
Blanks 169
Total Votes Cast 665
TREE WARDEN (1 Year)(Vote ONE)

Richard J. Gaj, Sr. Candidate for Re-election 24 5
Write Ins 0
All Others 0
Blanks 141



Total Votes Cast 665

The polls opened at 10:00 a.m. and closed0& B:m. 665
registered voters came out to support their towthcamdidates.
Out of the 665 voters 31 of them were absente@tsall here
were no provisional ballots processed.

There was only one contested race and thatfevaSelect
Board. The percentage of voters that voted indlgstion was
15%, as of May 16, 2011 the town had 4,400 registepters,
418 of these voters were considered inactive voters
Any voters who are listed as an inactive voter eimabse not to
vote, answer their census, sign nomination oripatftapers, or
inform the town clerk’s office on their current idsncy will be
eliminated from the voter registration rolls afteo Biennial
elections or four years have gone by without ariyiyg

| certify that all ballots cast for candidaitethis Annual Town
Election held on Monday, May 16, 2011 have beemtzmland
recorded in accordance with the law.

Respectfully submitted,
Katherine A. Kelly-Regan, Town Clerk, GNC

RECORD
TOWN OF GRANBY
ANNUAL TOWN MEETING RECONVENED
& SPECIAL TOWN MEETING
JUNE 13, 2011

In accordance with the foregoing warrant, thteabitants of

the Town of Granby qualified to vote in electionsdaown
affairs, met at the Granby Jr. Sr. High School astfState Street
on June 13, 2011 at 7:00 p.m. then and there tmmdhe
following articles, to wit:
The Moderator, newly elected Lynn Snopek Mercpared the
Reconvened Annual Town Meeting at 7:05 p.m. witjuarum
present (30 or more) 100 were in attendance atithe of
opening. The Pledge of Allegiance to the Flag isad by the
Select Board Chair, Mark L. Bail and the residgoiised in.

The Moderator calls on the Town Clerk, Katherf Kelly-
Regan, to certify that all the warrants were postextcordance
with the law.

The Clerk responds they have. The warrant forghbigion of
the Annual Town Meeting was declared to be in arder

The Committees and Boards present at this ATNWIS
Select Board: All Presenthair, Mark L. Bail , Members, Mary
A. McDowell, and Louis Barry.

Finance Committee; All PresenChair, John Libera, Jr.,
Members, Robert Glesmann, 1ll, John Hartley DartteRiand
Scott Wilson

School Committee: Members, Kevin Boisselle, Dawrok&n
Michael Quesnel, and Arthur Krulewitz not pres&meborah
Buckley.

Others in attendance: Town Counselor Assist&nian
O'Toole, Town Administrator, Christopher Martin, 8ol
Superintendent, Isabelina Rodriquez, Andy Piquestehool
Business Manager, Katherine A. Kelly-Regan, Towerkl
Patricia Banas, Assistant Town Clerk, Vote Countérs
Checkers, Jeanne Crosby, Maureen Costello, RidBajdSr.,
Jeanne Merrill, Bill Merullo, Nancy Sedlak and KewW'Grady
Police Officer.
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At this time the Moderator calls on Mark L. B&elect Board
Chairman, Mr. Bail acknowledges Giles Laplante af13
Batchelor Street for his heroic deed for alertinge tFire
Department on a house fire he spotted as he wasdrhome.
His quick response saved the house from totalutd®in. Giles
gets a standing ovation.

The Moderator, Lynn Snopek Mercier recognizeswnt
resident Robert Kazalski:.

Robert Kazalski

I would like to recognize a longtime residemtdavery
dedicated volunteer for all his contributions tor@@mmunity,
Robert Kazalski, or Bob as many of you know himRmpert
recently retired from service as a member of théddnStates
Air Force. While in the service he received migtigxcellence
awards, appreciation awards, and the meritoriousise medal.
Robert has volunteered in our town and greater doganany
causes and organizations. Robert has been a meaofbibe
Granby Lions Club since 1989 where he served intiphel
board positions as well as President. He has sewedhe
Board of Directors of the Holyoke/Chicopee/Sprialgfi
Headstart program from 1990 until very recently.bRd has
been part of the Key Family Member Program, through
Westover Air Reserve Base, since 2005. He volwedder the
US Peace Corps and Springfield Neighborhood Housing
Services, and the University of Massachusetts. bk an the
Board of Directors of Girls Inc., a nonprofit orgasation that
inspires all girls to be strong, smart, and bold.O&T
RECENTLY, Robert joined GCAM, Granby’s public asces
television. The last several years, Robert has Iseeving as a
volunteer filming events and scheduling programsval as a
member of the Board of Directors. Robert belie\red bne of
the effective ways to involve the residents in taffairs is to
bring the town government to them, when possibég.iithe
reason he has been a fixture at many board and détieam
meetings the last several years as he is this egebiehind the
camera. Participants and viewers alike would rememb
Robert’s voice during many meetings telling eveeytri'speak
up please” so that their voices can be heard bgéhwoho watch
them on TV. After decades in Granby, Robert and/ifiessTerry
made the decision to move closer to, and spend timeewith
their grandchildren in New York State. They wal leaving
Granby in a few weeks. | would like to take thipanunity to
thank Robert for his many years of volunteer wonkl #is
contributions to our town. He will be missed Amdwn| would
like to invite Larry Pietras to the podium to sajesv words on
behalf of GCAM, Granby Public Access TV. Mr. Rigt
present a plaque to Robert for all his servicesltgne for our
community. Robert gets a standing ovation.

The Moderator recognizes Albert Bail: Finallyould like to
recognize lifetime resident and volunteer, Mr. AlilBfor his
many years of service on many committees and bdardke
Town of Granby—most prominently in his role of town
moderator, which he did over the past 5 yearstt&mk you Mr.
Bail—you've helped show me how to run a town mgetimere
all citizens have an equal voice and can be heard.

Now sit back and let your voice be heard in youw mele as a
member of town meeting. Thank you Mr. Bail. Al Bgits a
standing ovation.

The Moderator calls on the committees or boards kndnee



any reports to give.

Mark Bail, Select Board, ChailMark L. Bail, Chairperson for
the Select Board, he speaks briefly on the towerdsiand on
the schools and library needs and that this librargject is a
great opportunity for our community.

Moderator:She now informs the voters that at 7:15 p.m. we
will take a short recess from this Continued
ATM in order to do the STM that is scheduled fdr57p.m. as
posted accordingly by our Townby-laws as writtethenSpecial
Town Meeting Warrant.

The Moderator, Lynn Snopek Mercier opened the $peci
Town Meeting at 7:2@.m. with a quorum present 109 were in
attendance at the time of opening the STM.

The Moderator calls on the Town Clerk, Katherf Kelly-
Regan, to certify that all the warrants were postextcordance
with the law.

The Clerk responds they have. The warrant for Spscial

Town Meeting was declared to be in order. The Mattgrcalls

for Article 1 of the STM at 7:20 P.M. Motion2™

ARTICLE 1 move the Town vote to amend the Bylaw of the

Town of Granby,

Volume Il, Chapter XIX Personnel Bylaw, APPENDIX C

Classification Plan Grade

Assignments by inserting Landfill Monitor Grade 3viotion2™
Passed: Uiranus- Show of Hands

ARTICLE 2 move the Town vote to transfer from Free Cash

the sum of $210,000

for the purpose of funding the FY2011 Granby PuBlitiools

budget. Motion 2™
Passed: Wiraous-Show of Hands

ARTICLE 3 move the Town vote to transfer from Free Cash the

sum of $29,000 for

the purpose of funding the purchase of a vehialéle Police

Department. Motion 2™

Passéthjority- Show of Hands

ARTICLE 4 move the Town vote to transfer from the

Municipal Buildings

stabilization fund the sum of $30,000 for the pwgof funding

a needs assessment

and development of a plan to address the needsunicipal

offices. Motion2™

This requires a 2/3 vote to pass.

FAILS: Hand Count 57-YES to 31 NO Required amount

to pass 59 or greater

ARTICLE 5 move the Town vote to transfer from Free Cash the

sum of $25,000 for the purpose of funding the FYRQ#gal

budget. Motion2™

Passéthjority- Show of Hand

ARTICLE 6 move the Town vote to transfer from Free Cash

the sum of $19,104.27 for the purpose of fundirggFlY2011

Snow and Ice Control budget. Motion 2™
Passed: Uiranus- Show of Hands

MOTION: move to adjourn this Special Town Meeting

Motion2™

The business for this STM is completed andMloelerator

officially dismisses this STM at:47 P.M.
At this time the Moderator reopens the Annuakiit Meeting.
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The Annual Town Meeting officially resumed for business
at 7:47 P.M.

The Moderator calls on John Libera, Chair fur Finance
Committee:

John Libera, Jr., Chairperson for the Financeranittee, he
mentions the tough times we are in, State Aid venddow the
elected officials will receive no raises and alhets will only
receive their step raise.

How the residents are going to have to eventuadlp sip and
raise the property taxes in order for this towrrda efficiently.
We will no longer be able to keep cutting back amigipal

departments and we no longer can count on the ithribé

alternative will be the residents.

There are no other reports from any other Bcamk
Committees.

The Moderator calls for Article 17 of the ATShe explains
that we are starting on Article 17
that is where we left off from the first potiorttod Annual Town
Meeting that was held on May 9, 2011.

ARTICLE 17 : move the Town vote to transfer from available
funds the sum of $281,703 authorized under Ch&8teof the
Acts of 2004 for highway construction and improvaise
defined under Chapter 90 of the General Laws. Motion2™

Passéthjority-Show of Hands
ARTICLE 18: move the Town vote to appropriate as offset
receipts fire permit fees in the amount of $1,6d10Rorest Fire
Warden Expense. Motion 2™

Passed: Uimanus- Show of Hands

ARTICLE 19: move the Town vote to appropriate as offset
receipts subscriber fees in the amount of $942 Gable
Committee Expense. Motion2™

Passéthjority-Show of Hands
ARTICLE 20: move the Town vote to transfer from Overlay
Surplus $62,688.28 for the purpose of funding itoing
prior year overlay deficits;

Fiscal Year 1992 $ 2,879.34
Fiscal Year 1994 $ 2,188.82
Fiscal Year 1996 $ 4,278.94
Fiscal Year 1997 $ 5,584.74
Fiscal Year 1999 $ 4,332.80
Fiscal Year 2002 $ 2,251.87
Fiscal Year 2003 $ 1,191.94
Fiscal Years Prior to 1991  $39,979.83

Motion 2™ Passed: Majority-Show of Hands
*Articles 21 & 22were voted on at the first half of this year's
Annual Town Meeting that was held on May 9, 2011.
ARTICLE 23: move the Town vote to transfer from the
Municipal Building stabilization fund $500,000 ftive purpose
of replacing the East Meadow School Roof. Motion2™
2/3 vote required Declared by Moderator
Passed: g 2ote —Show of Hands
ARTICLE 24 : move the Town vote to transfer from Free Cash
$10,000 for the purpose of replacing the West $tsahool
boiler room floor drains. Motion2™
Passéthjority-Show of Hands
ARTICLE 25: move the Town vote to transfer from Art #13
ATM 06/15/2009 01-210-5801-ART $3,478; Art #25 ATM
05/14/2007 01-210-5803-ART $37; Art #15 ATM 05/1203



01-210-5804-ART $206; Art #18 ATM 05/10/2010 30-210
5805-ART $515 and transfer from Free Cash $24,664 fotal
of $28,900 for the purpose of purchasing a crdisethe Police
Department. Motion 2™
Passeéthjority-Show of Hands
ARTICLE 26 : move the Town vote to transfer from Free Cash
$5,000 for the purpose of purchasing a sound sy&iemown
Meeting. Motion2™
Passbthjority- Show of Hands
ARTICLE 27 : the Town vote to authorize the Treasurer with the
approval of the Selectmen to borrow in accordarite M.G.L.
Chapter 44 Section 7 (3A) $50,000 for the purpdgeichasing
and installing an elevator at the Council On Agimglding
located at 10 West State Street. Motion2™
2/3 vote required
Passed: By Hand Coub#- YES to 17 NO
48 votes or greater to pass Article 27 Passes Byd2/
ARTICLE 28: move the Town to transfer from Ambulance
Enterprise Fund Retained Earnings $15,900 for thipgse of
purchasing an Auto pulse CPR unit for the ambulance
department. Motion 2"
Passedajdrity- Show of Hands
ARTICLE 29: move the Town vote to authorize the Treasurer
with the approval of the Selectmen to borrow incedance with
M.G.L. Chapter 44 Section 7 (9) $130,000 for theppse of
purchasing Self Contained Breathing Apparatuse8£5Gor
the Fire Department. Motion2™
2/3 vote required Declared by Moderator
Passed: Bg ¥ote- Show of Hands
ARTICLE 30: move the Town vote to authorize the Treasurer
with the approval of the Selectmen to borrow incedance with
M.G.L. Chapter 44 Section 7 (9) $10,000 for thepose of
protective equipment for the Fire Department. ~ Motion2™
2/3 vote required
Passed: Unanimous-Show of Hands
ARTICLE 31: move the Town vote to transfer from Free Cash
$7,000 for the purpose of purchasing a backup tepéar the
Police Department. Motion 2™
Passéthjority- Show of Hands
ARTICLE 32 : move the Town vote to transfer from Free Cash
$20,000 for the purpose of hiring a consultant teppre a
Notice Of Intent (NOI) and commence mandated worirder
to obtain the Town’s Ms4 Stormwater Discharge Permi
Motion2™
Passéthjority- Show of Hands
ARTICLE 33 : move the Town vote to transfer from Free Cash
$25,000 for the purpose of any and all costs aasegtiwith the
foreclosure or collection of taxes owed on propplt#ged in tax
title in accordance with M.G.L. Ch. 60. Motion2™
Passed: Uiranus- Show of Hands
ARTICLE 34: move the Town vote transfer from Free Cash
$122,200 for the purpose of funding the GeneralpBse
Stabilization Fund. Motion2™
2/3 vote required Declared by Moderator
Passed: Bg Vote- Show of Hands
ARTICLE 35 : move the Town vote to transfer from Free Cash
$350,000 for the purpose of funding the Capital iRonent
Needs Stabilization Fund. Motion2™
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2/3 vote required Passed: Unanimous- Show of Hands
ARTICLE 36 : move the Town vote to transfer from Free Cash
$350,000 for the purpose of funding the Municipail&ngs
Construction/Renovation Stabilization Fund. Motion2™
2/3 vote required Passed: Unanimous- Show of Hands
ARTICLE 37: move the Town vote to raise and appropriate
$218,463 as its apportioned share of the fiscal 3842 budget
for the Pathfinder Regional Vocational TechnicagjiSchool
District. Motion2™
Passed: Wimaous-Show of Hands
ARTICLE 38: move the Town vote to raise and appropriate
$276,000 to operate the sewer department.

Wages $17,160

Expenses 113,857

Debt 144,983
$276,000

and that $226,645 be raised from sewer receipt$48¢855 be
raised from Retained Earnings. Motion 2™

Passed: Uiranus- Show of Hands
ARTICLE 39: move the Town vote to raise and appropriate
$359,418 to operate the ambulance department.

Wages $306,818

Expenses 47,750

Capital 4,850
$359,418

and that $183,188 be raised from ambulance receipts
$176,230 be raised from Retained Earnings. Motion2™

Passed: Wiraous-Show of Hands
ARTICLE 40 : move the Town vote to raise and appropriate or
transfer from available funds $292,800 to opeitaentunicipal
solid waste department.

Wages $31,363
Expenses 261,437
$292,800

and that $75,000 be raised from municipal solidtevasceipts
and $217,800 be transferred from Free Cash . Motion2™
Passed: Wiraous- Show of Hands
ARTICLE 41 : move the Town vote to raise and appropriate for
the specific purposes hereinafter described artdithasame be
expended only for such purposes under the direatiothe
proper official of the Town as follows: Motion2™
** The Moderator explains how Article 41 will be adsied.
Finance Committee members will read all the departnitems,
Item one School, will be voted on separately dfeam one all
other Items will be read in batches after each bascread the
Moderator will call for a discussion on those itearsd then a
vote.
ARTICLE 38: move the Town vote to raise and appropriate
$276,000 to operate the sewer department.

Wages $17,160

Expenses 113,857

Debt 144,983
$276,000

and that $226,645 be raised from sewer receipt$48¢855 be
raised from Retained Earnings. Motion 2™

Passed: Uiranus- Show of Hands
ARTICLE 39: move the Town vote to raise and appropriate
$359,418 to operate the ambulance department.



Wages $306,818 No discussion-ltems 2 — 5 $36,826

Expenses 47,750 Passed- Unanimous Show of Hands
Capital 4,850 6 Same Motion-Assessors
$359,418 ) ) Salary $9,810
and that $183,188 be raised from ambulance receipts .
$176,230 be raised from Retained Earnings. ~ Motion2™ Personal Services 25,980
Passed: Wimaous-Show of Hands Expenses 14,870
ARTICLE 40: move the Town vote to raise and apprqp.riate or Capital Outlay 0
transfer from available funds $292,800 to opetagentunicipal —
solid waste department. $50,660
Wages $31,363 7 Same Motion- Town Treasurer
Expenses 261,437 sal 44 098
$292,800 aary 44,
and that $75,000 be raised from municipal solidtevasceipts Expenses 7,950
and $217,800 be transferred from Free Cash.  Motion2™ $52,048
Passediddimous- Show of Hands :
ARTICLE 41 : move the Town vote to raise and appropriate for 8 Same Motion- Tax Collector
the specific purposes hereinafter described artdtibasame be Salary $38,382
expended only for such purposes under the direatiothe Expenses 10,030
proper official of the Town as follows: Motion 2™ 48412
** The Moderator explains how Article 41 will be adsied. _ '
Finance Committee members will read all the departhitems, 9 Same Motion
Item one School, will be voted on separately dfesn one all Personnel Board
other Items will be read in batches after each bascread the Expenses $447
Moderator will call for a discussion on those itearsd then a P
vote. 10 Same Motion- Town Clerk
ltem Budget Salary $40,815
All Items are listed under same Motion. Motiof%2 Personal Services 2,200
1 School Expenses 2,944
Personal Services $6,204,261 $45,959
Expenses 1,451,809 No discussion- Items 6-10 Passed- Unanimous Showahds
Transportation 839,109 11 Same Motion- Board of Registrars
Capital Outlay 0 Personal Services $1,836
$8,495,179 Expenses 16,310
No discussion- Iltems 6-10 Passed- Unanimous Showlahds $18,146
2 Same Motion- Moderator 12 Same Motion- Board of Appeals
Salary $ 175 Expenses $1,590
Expenses 75
$250 13 Same Motion- Public Buildings
3 Same Motion- Selectmen Personal Services $37,269
Salary $8,610 Expenses 332,188
Personal Services 169,545 Capital 4,210
Expenses 69,921 $373,667
Capital Outlay 5,000 14 Same Motion- Police Department
$253,076 Personal Services $697,494
4 Same Motion- Finance Committee Expenses 48,300
Expenses $1,677 $745,794
5 Same Motion- Town Accountant 15 Same Motion- Auxiliary Police
Personal Services $17,276 Expenses $1,590
Expenses 19,550 No discussion- Items 11-15 Passed- Unanimous Shéwands
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16 Same Motion- Dispatch

Personal Services $158,693
Expenses 30,320
~$189,013
17 Same Motion Fire Department -
Personal Services $115,964
Expenses 24,950
Capital Outlay 13,200
 $154,114
18 Same Motion Preventive Inspections-Board of Hetl
Personal Services $11,000
Expenses 2,900
$13,900
19 Same Motion- Emergency Management
Expenses $1,167
20 Same Motion- Tree Warden
Salary $500
Expenses 150
 $650

No discussion- Items 16-20 Passed-Unanimous Showiafids

21 Same Motion- Highway Department
Personal Services $268,035
Expenses 37,660
Maintenance of Roads 127,320
Capital 7,500
~ $440,515
22 Same Motion- Snow & Ice Control
Personal Services $56,440
Expenses 6,500
Maintenance of Roads 90,000
Capital 11,000
~ $163,940
23 Same Motion- Cemetery
Personal Services $7,752
Expenses 2,478
~ $10,230
24 Same Motion- Board of Health
Salary $2,535
Personal Services 22,102
Expenses 7,205
© $31,842

No Discussion- ltems — 21-24 Passed: Unanimous Slébtands
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25 Same Motion- Council On Aging

Personal Services $76,742
Expenses 4,600
- $81,342
26 Same Motion- Senior Lunch Program
Personal Services $12,023
27 Same Motion-Veterans Services
Expenses $46,000
28 Same Motion-Public Library
Personal Services $95,249
Expenses 38,958
Less Grant In Aid -8,513
Net Expenses 30,445
- $125,694

No discussion- Items 25-28 Passed- Unanimous Shéwands
29 Same Motion- Retirement of Debt

Principal on Permanent Debt $265,640
30 Same Motion-Interest $43,016
31 Same Motion-Casualty & Liability Insurance  $156,614
32 Same Motion-County Retirement $623,354
33 Same Motion- Workers Compensation $50,000
34 Same Motion- Council of Governments $4,63

35 Same Motion-Unemployment Compensation $32,078
36 Same Motion-Group Health/Life Insurance $1,380%6
$130,000
No discussion- Items 29-3FPassed- UnanimouShow of Hands

37 Same Motion-Reserve Fund

ARTICLE 42 : move the Town vote to transfer from the Capital
Equipment Needs Stabilization Fund $57,000 foipilmpose of
reducing the funding from tax levy for the fiscatay 2012
appropriations. Motion 2™
2/3 vote required Passed: Unanimous- Showf Hands
ARTICLE 43 move the Town vote to authorize the use of
$68,790 of Free Cash for the purpose of reducieguhding
from tax levy for the fiscal year 2012 appropriagdviotion 2™
Passed: Uimaous- Show of Hands
ARTICLE 44 move the Town vote to assess the amounts raised
and appropriated under these articles and waroarttse estates
and personal property of the Town of Granby ~ Motion2™
Passed: Uiranus- Show of Hands
The Moderator motions to adjourn this portidthe ATM
Motion2™
All in favor to adjourned the second half abtATM:
Passed — Unanimous- by voice

The business for this portion of the ATM Arésl17-44 (with
the exception of Articles 21& 22 that were votedlomfirst half
of the ATM on May 9, 2011) all Articles are comg@dtand the
Moderator officially dismisses this years ATM a@:P.M.

There were 109 voters and 12 non-voters whavstiaip to



support and contribute to the second half of thsual Town
Meeting.
Respectfully submitted,
Katherine A. Kelly-Regan, Tio@lerk, CMMC

RECORD
TOWN OF GRANBY
SPECIAL TOWN MEETING
OCTOBER 24, 2011

In accordance with the foregoing warrant, thteabitants of
the Town of Granby qualified to vote in electionmsdaown
affairs, met at the Granby Jr. Sr. High School ast(State Street
on October 24, 2011, at 7:00 p.m. then and theext®n the
following articles, to wit:

The Moderator, Lynn Snopek Mercier opened the $p&ciwn
Meeting at 7:05 p.m. with a quorum present (30 oran259
were in attendance at the time of opening.

The Pledge of Allegiance to the Flag was leadheySelect
Board, and the residents joined in.

The Moderator calls on the Town Clerk, Kather Kelly-
Regan, to certify that all the warrants were posiextcordance
with the law.

The Clerk responds they have. The warranthigr Special
Town Meeting was declared to be in order.
Committees and Boards present at this STM:
Select Board: All present, Mark L. Bail, Chair, MavicDowell
and Louis Barry.
Finance Committee: All present, John Libera, Jai€;iRobert
Glesmann, lll, John Hartley, Dana Ritter, and S@édéitson.
Library Trustees: All present, Virginia Snopek, @€h&®ianne
Barry, Carol Ann Battersby, Linda Casey, Leah Canddancy
CB Evren, Gwendolyn Morrissey, Bridget Roy and Re8éill.
Checkers & Counters: Maureen Bail, Patty Banas, refau
Costello, Gretchen Martin, Jeanne Merrill, Wilfréturello,
Debra Plath and Nancy Sedlak.
Others in attendance:
Christopher Martin, Town Administrator, Steven Nallown
Treasurer, Jennifer Grant, Public Library Directdr Stewart
Roberts from Johnson Roberts Associates, Tony &eS8enior
Project Manager and Frank Kennedy, Project Exeeutiom
Diversified Project Management.
Police Officer: Kevin O’Grady

The Moderator calls for Article 1 of the STM&D7 P.M.

Motion 2"

Library Trustee Chair, Virginia Snopek presentstAiticle to
the voters and gives a report before the votekera
John Libera, Jr., Chair of the Finance Committdes Finance
Committee strongly supports this project and wemnamend the
voters to vote in favor of this project.
After a few short discussions the Moderator callsef vote.

Edward Ryan, Town Counselor,

ARTICLE 1: Move that the Town vote to transfer the sum of

$861,304 from the Municipal Building Stabilizatiéiund to a
Library capital project fund. Said funds to be eddo a
$2,603,663 Massachusetts Board of Library Commiss®
construction grant and $980,233 funds received fadibrary
capital campaign for the construction of a new ®yaRree
Public Library totaling $4,445,200. Motion 2™
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A two-thirds vote is required for this Article tags.
Passed by 2/3 votes Declared by Moderator- Showldands

To note: All voters were in favor of this veteept for three
voters The Moderator Motions to adjourn this megtin
MOTION: move to adjourn this Special Town Meeting

Motion 2
The STM is officially dismissed at 7:27 P.M.

The business for this STM is completed, Lynmosk
Mercier, Moderator officially dismisses the STM7a27 pm.
There were 262 registered voters and seven nomsvbiat were
in attendance at this Special Town Meeting.

Respectfully submitted,
Katherine A. Kelly-Regan, Town Clerk, CMMC



STATEMENT OF DEBT:

Authorized Previously 7/1/10 Unissued 6/30/11
Note Purpose Amount Issued Outstanding Issued Amotin Retired Outstanding Issued
425 Dump Truck 120,000.00 120,000.00 ,00Q.00 - - 24,000.00 48,000.00 1,877.
425 Pickup Truck 40,000.00 40,000.00 24,000.00 - - 8,000.00 16,000.00 392.51
425 Ambulance 165,000.00 165,000.00 0@®00 - - 33,000.00 66,000.00 1,629.0
428-1 SCADA 40,000.00 40,000.00 080,00 - - 8,000.00 32,000.00 .600
427-1 Tanker Truck 295,000.00 295,000.00 - - 295,000.00
TBD SCBA Fire Dept 130,000.00 - - - 130,@m.
TBD Equipment Fire Dept 10,000.00 - - - 10,000.00
TBD Lt. Dump Truck 65,000.00 | _ 3 3 65,000.00 | _ ) )
865,000.00 365,000.00 235,000.0D @HO0 205,000.00 73,000.00 457,000.00 3,689.11
PAID Guard Ralil 45,000.00 45,000.00 5,000.00 - - 15,000.00 - 245.3p
414 Guard Ralil 25,000.00 25,000.00 ,026.00 - - 25,000.00 - 825.00
415 Guard Ralil 25,000.00 25,000.00 ,026.00 - - - 25,000.00 825.00
428-1 Roof Repair Kellogg Hall 29,000.00 1).00 29,000.00 - 5,800.00 26,20 362.50
428-1 Library ADA Modifications 39,200.00 ,200.00 39,200.00 - 7,840.00 380,00 490.00
TBD Dam repair 99,000.00 - 99,000.0( - -
TBD Elevator COA 50,000.00 - = = 50,000.00 - - =
312,200.00 163,200.00 133,200.0D - 49,000.00 53,640.00 79,560.00 2327.
385-4 School Roof 580,000.00 580,000.0Q 16,000.00 - - 58,000.00 58,000.00 054,20
BOND | West St School Roof 1,135,230.00 | 801,000.00 801,000.00 - 334,230.00 46,000.00 755,000.00 | 24,992.50
Rescinded (334,230.00) (334,230.00)
91-50 MWPAT 312,271.02 312,271.02 110,291 - 19,683.06 90,608.23 6,123.88
91-64 MWPAT 403,222.98 403,222.98 138,622 - 24,739.15 113,883.26 7,696.96
91-65 MWPAT 68,892.00 68,892.00 332.00 - 4,342.00 19,990.00 1,867
426 Consolidated Notes 540,469.00 540,469.00  59,400.00 - 6,600.00 52,800.00 959.64
BOND | Five Corners 977,500.00 977,500.00 30,800.00 - 30,000.00 800,000.00 270800
TBD Comprehensive 400,000.00 - - B 400,000.00 - - -
2,702,355.00 | 2,302,355.00| 1,162,645.70 - 400,000.00 85,364.21 1,077,281.49 | 43,988.42
_5,260,555.00 | 4,211555.00| 2,447,845.70 | 295,000.00 754,000.00 | 316,004.21 | 2,426,841.49 | 79,472.05
_5,260,555.00 | 4,211,555.00| 2,447,845.70 | 295,000.00 754,000.00 | 316,004.21 | 2,426,841.49 | 79,472.05
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TOWN TREASURER
Annual Report Fiscal Year End June 30, 2011
Balance in Treasury 6/30/2010 $ 10,815,967.85
Cash Receipts FY2011 $ 20,179,039.80
Total Cash Available 7/1/10 to 6/30/11 $ 30,995,007.65
Total Cash Payments, 7/1/10 to 6/30/1% (19,976,794.47)
Balance in Treasury 6/30/11 $ 11,018,213.18

Balance in Treasury at 6/30/2011
is made up as follows:

Cash on Hand $ 152.50
Bank of Western Mass $ 2,738,081.37
Bank North $  244,992.67
Easthampton Savings Bank $ 4,133,771.44
Florence Savings Bank $ 5,127.56
NUVO Bank $ 790,552.10
United Bank $ 3,105,535.54
Total $11,018,213.18
Total Interest Earned $ 99,733.70
Tax Title

Beginning Balance 6/30/10 $ 384,436.03
Turnovers from Collector $ 54,468.51
Amounts Collected $ (15,699.29)
Ending Balance 6/30/111 $  423,205.25

Respectfully submitted,
Steven R. Nally, Treasurer

TREE WARDEN
| did ten inspections on trees near the roadwlag year. Any
trees that are on town property have to have psiomsrom the
Tree warden to take down. Any trees near the @euatires
should be taken down by the electric company. lkwath the
electric company and the highway department to thken as
many trees as we can. | do not have a big budgkt too many
trees. Any trees on a scenic roadway that are isetiged or a
hazard have to have a public hearing to take thennd
Richard J. Gaj Sr.
Tree Warden

VETERANS SERVICE

The Veterans’ Services Department assisted Biigneeterans
with Chapter 115 assistance during 2011. $19,32%as
expended in budget assistance, $1,431.00 was exgpefod
doctor bills and $12,902.87 was expended for médisarance
premiums for a total expenditure of $33,663.18.¢ Ttown
received reimbursements from the State in the amodin
$31,087.32.

The Department assisted Granby veterans inviegeannuity
benefits in the amount of $14,000.00.

The Department assisted Granby veterans inviagdienefits
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from the US Department of Veterans Affairs amoumtio
$71,219.00
Respectfully submitted,
John A. O’Connor, Director\téterans Services

CHAPTER XIX PERSONNEL BYLAW
APPENDIX C
CLASSIFICATION PLAN GRADE
ASSIGNMENTS

JULY 1, 2011

TITLE OF POSITION GRADE
Council On Aging Van Driver 1
Lawn Service and Maintenance 1
Custodian/Craftsman
Transportation Dispatcher 2
Library Assistant
Assistant Librarian
Landfill Monitor
Treasurer's Clerk
Cataloging Services Assistant 3
Children’s Librarian 3
Grave Development, Excavation and Interment 3
Light Equipment Operator/Laborer 3
Assessor’s Clerk 3
Accounting Clerk/Assistant Town Accountant 4
Town Administrator’'s Secretary

Heavy Equipment Operator/Laborer

Mechanic/Light Equipment Operator/Laborer

Director of Assessments

Director of Senior Services

Heavy Equipment Operator/Laborer/Assistant Foreman6
Health Assistant 7
Director of Recreation 7
Youth Services Librarian 7
Library Director 8
Inspector of Buildings/Zoning Enforcement Officer 8
Highway Foreman

Town Accountant

Highway Superintendent

Executive Assistant to the Board of Selectmen

N
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GRADE

10

11

12

STEP

11.56
12.49
13.49
14.57
15.74
17.00
18.36
19.83
21.42
23.13
24.98

26.98

11.91

12.86

13.89

15.01

16.21

17.51

18.91

20.42

22.06

23.82

25.73

27.79

12.27

13.25

14.31

15.46

16.70

18.04

19.48

21.03

22.72

24.53

26.50

28.62

APPENDIX D

COMPENSATION PLAN PAY SCHEDULE

12.64

13.65

14.74

15.92

17.20

18.58

20.06

21.66

23.40

25.27

27.30

29.48
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July 1, 2011
5 6

13.02  13.41
14.06  14.48
15.18  15.64
16.40  16.89
17.72  18.25
19.14  19.71
20.66  21.28
2231 2298
2410  24.82
26.03  26.81
28.12  28.96
30.36  31.27

13.81

14.91

16.11

17.40

18.80

20.30

21.92

23.67

25.56

27.61

29.83

32.21

14.22

15.36

16.59

17.92

19.36

20.91

22.58

24.38

26.33

28.44

30.72

33.18

14.65

15.82

17.09

18.46

19.94

21.54

23.26

25.11

27.12

29.29

31.64

34.18

10
15.09

16.29

17.60

19.01

20.54

22.19

23.96

25.86

27.93

30.17

32.59

35.21



